
AGENDA 
CITY OF FREDERICKSBURG 

PLANNING & ZONNING COMMISSION 
Wednesday, August 8, 2018 

5:30 P.M. 
LAW ENFORCEMENT CENTER, 1601 E. MAIN ST. 

 
            
1. Call to Order        

2. Approve minutes from the July 2018 Regular Meeting  

PUBLIC HEARING 

3. Consider (Z-1807) Request by Kevin Spraggins to change the zoning from R1, Single Family Residential, to 
 C2, Commercial on 1.538 acres located at 1332 E. Main Street.  

4. Consider (Z-1808) Request by Polo Padilla with RHA Architects on behalf of Wal-Mart for an amendment 
 to their Planned Unit Development at 1435 E. Main Street to accommodate Grocery Pick-Up.  
 
5. Consider (Z-1809) Request by Richard Whitley on behalf of Seven Hills Resort and Conference Center to 
 establish Planned Unit Development (PUD) Zoning and a Conditional Use Permit General Development 
 Plan for a proposed hotel and conference center on approximately 22.03 acres located at the intersection 
 of US Highway 87 N and US Highway 290 W.   
 
6. Consider (Z-1811) Request by Bob Johnson for a Zoning Change from R2, Mixed Residential, to C2 
 Commercial and a Land Use change from Medium Density Residential to Mixed  Use Corridor on 
 approximately 3 acres located behind 1332 E Main Street. 
 
7. Consider (Z-1812) Request by Jennifer Schandua for a Zoning Change from R2, Mixed Residential, to C2, 
 Commercial on approximately 2.44 acres on Friendship Ln, approximately 650’ East of S Washington 
 Street.  
 
ACTION ITEMS 
 
8. Receive Recommendation and Consider Z-1807 
 
9. Receive Recommendation and Consider Z-1808 
 
10. Receive Recommendation and Consider Z-1809 
 
11. Receive Recommendation and Consider Z-1811 
 
12. Receive Recommendation and consider Z-1812  
   
 



MISCELLANEOUS 

13. Discuss setting a date for a  work session for establishing a Mixed Use Zoning District 

ADJOURN 



STATE OF TEXAS      PLANNING & ZONING COMMISSION 
COUNTY OF GILLESPIE     JULY 5, 2018 
CITY OF FREDERICKSBURG   5:30 P.M. 
 
On this the 5th day of July, 2018 the PLANNING AND ZONING COMMISSION convened in regular 
Session at the Law Enforcement Center with the following members present to constitute a quorum: 

 
PRESENT:     JANICE MENKING 

TIM DOOLEY 
BRENDA SEGNER 

      DARYL WHITWORTH 
      STEVE THOMAS 
 
ABSENT:      
      BILL PIPKIN 

JIM WARREN 
      JIM JARREAU 
      CHRIS KAISER 
 
ALSO PRESENT:     BRIAN JORDAN – Director of Development Services  
      DANIEL JONES  – City Attorney 
      SHELBY COLLIER – Development Coordinator 
 
Janice Menking called the meeting to order at 5:30 P.M. 
 
PUBLIC HEARING 
 
Consider (Z-1806) Request by Kevin Lincicome on behalf of Vacasa for a Conditional Use Permit to 
operate a Standardized Business in the Historic Shopping District Overlay at 417 E. Main Street. 
 
Motion made to open Public Hearing by Daryl Whitworth seconded by Brenda Segner. All voted in favor 
and the motion carried.  
 
Kevin Lincicome presented the application on behalf of Vacasa. He stated Vacasa purchased this 
business, formerly known as All Seasons, from Joe Cloud in 2016 and have occupied the space at 417 E. 
Main St since then. Vacasa applied for a Sign Permit, which was approved, and this is what triggered that 
Vacasa was a Standardized Business. Vacasa has 21 local employees and brought in 10,000 people last 
year with 1.2 million guests company wide. Vacasa also promotes local businesses and events.  
 
Motion made to close Public Hearing by Tim Dooley seconded by Steve Thomas. All voted in favor and 
the motion carried.  
 
The Commission received recommendation from Brian Jordan, Director of Development Services.  
 
Brian stated City Staff was unaware that this business had changed hands. The Sign permit was legally 
issued, and due to some miscommunication, was not initially brought to the correct staff persons 
attention.  
 



There are few Conditional Use Permits issued for the purpose of allowing a Standardized Business in the 
Historic Shopping District and it is Staff’s recommendation that this business is an example of why the 
Ordinance was created. Staff does not recommend approval.  
 
Daryl Whitworth asked Kevin Lincicome if they took in person registration at this location. Kevin said 
yes.  
 
Daryl asked what differentiates Vacasa that there is local representation. Kevin stated they are not just a 
listing company like Air-bnb, they are also a management company that has international business.  
 
Daryl asked how many nationwide locations had offices such as this one. Kevin said all of them.  
 
Brenda Segner asked if John Muraglia was the owner and Vacasa was the tenant. Kevin stated that was 
correct. He would like to point out, that if the issue was the sign, he would be happy to have it removed 
and operate without it.  
 
Daryl stated he was on the committee that created this ordinance. Fredericksburg is a destination retail 
location and if chains came in the community would lose the uniqueness. He is worried about setting a 
precedence with this request.  
 
Tim Dooley stated he agreed. There is no doubt in his mind by definition, Vacasa is a standardized 
business. He thinks if the sign was removed, perhaps they could continue to operate.  
 
Steve Thomas agreed.  
 
Daryl asked a Citizen, Ernie Loeffler, what his feeling was. Ernie stated he supported the no chains on 
main ordinance.  
 
Tim Dooley made a motion to deny Application Z-1806. Steve Thomas seconded the motion. 
Tim stated as long as they removed the sign, he was ok with the request. Daryl stated that is not what 
his motion says.  
 
Tim Dooley amended his motion. Tim Dooley made a motion to  approve Application Z-1806 based on 
section 5.461 and conditioned upon removal of any advertisement for Vacasa. Brenda seconded the 
motion. All voted in favor and the motion carried.  
 
Consider (Z-1810) Request by Carly Hawthorn on behalf of Keller Williams for a Conditional Use 
Permit to operate a Standardized Business in the Historic Shopping District Overlay at 104 E. Austin 
Street. 
 
Motion made to open Public Hearing by Daryl Whitworth seconded by Tim Dooley. All voted in favor and 
the motion carried.  
 
Citizen to be heard, Delbert Jacobson spoke about his ownership of property located at 104 E. Austin 
Street Unit B. The applicant is for Unit A. He just wanted to make that clear.  
 
Motion made to close Public Hearing by Daryl Whitworth seconded by Brenda Segner. All voted in favor 
and the motion carried.  



 
The Commission received recommendation from Brian Jordan, Director of Development Services. 
 
Brian stated he did not know why a representative was not here to present the application. Brian went 
on to say that Evan Stahl is an independent agent but the broker is Keller Williams. City Staff has no 
objection to the use but does not recommend approval due to being a Standardized Business by 
definition.  
 
Daryl asked if there was a Keller Williams in the Historic District prior to this one. Brian stated he did not 
know.  
 
Tim Dooley made a motion to deny Application Z-1810. Daryl Whitworth seconded the motion. 
All voted in favor and the motion carried.  
 
 (Z-1809) Request by Richard Whitley on behalf of Seven Hills Resort and Conference Center to 
establish Planned Unit Development (PUD) Zoning and a Conditional Use Permit General 
Development Plan for a proposed hotel and conference center on approximately 22.03 acres locate at 
the intersection of US Highway 87 N and US Highway 290 W. 
 
Motion made to open Public Hearing by Daryl Whitworth seconded by Brenda Segner. All voted in favor 
and the motion carried.  
 
Brian Jordan introduce the property and informed the commission  that this project and property are 
very large. He wanted to provide them an introduction to the property. No action will be taken at this 
meeting. 
 
Brian Miller with Beck Architecture LLC presented the project. He stated this is a Hotel Conference 
Center that will consist of 167 rooms on 22 acres. There are 10 additional bed and breakfasts on the 
property that include a Historical Landmark, the Klingelhoefer property. The project will also have a 
retail element and an amphitheatre. Brian presented several diagrams showing several mock ups of the 
project.  
 
Motion made to close Public Hearing by Tim Dooley seconded by Daryl Whitworth. All voted in favor and 
the motion carried.  
 
Tim asked what the Klingelhoefer house will be used for. Brian Miller stated it would be a Bed and 
Breakfast property.  
 
There was a public comment stating a concern for the use of an entrance off of Bob Moritz. The citizen 
went on to say she was also concerned with the types of lighting that would be placed in the parking lot 
closest to Bob Moritz.  
 
Brian Miller presented a Power Point presentation that depicted the current Site Plan. He discussed that 
there is currently an entrance located off of Bob Moritz and they will continue to work with the City. All 
lighting on this site will be Dark Sky compliant as it is a requirement by the City.  
 
Citizen, Alton Klier, asked about the location of the amphitheater as he owns property to the south of 
this development.  



 
Brian Miller pointed out the Amphitheatre on the Site Plan for Alton Klier.  
There was a public comment asking how utilities were coming into the project. Eddie Bogard, an 
engineer for the project, depicted a utility plan. He explained that this development would comply with 
the City Water Model and a sewer lift station would be located on site.  
 
Brian Miller concluded the presentation.  
 
MISCELLANEUS 
 
Brian wanted to prepared the Commission for a busy August. There is also the possibility of a Mixed Use 
Zoning being developed soon.  
 
MINUTES 
 
Tim Dooley moved to approve the minutes of the June, 2018 meeting and Daryl Whitworth seconded 
The motion. All voted in favor and the motion carried. 
 
ADJOURN 
 
With nothing further to come before the Commission, Tim Dooley moved to adjourn. Steve Thomas 
seconded the motion. All voted in favor and the meeting was adjourned at 6:58 p.m. 
 
PASSED AND APPROVED this 8th  day August, 2018. 
 
 
 ______________________________    ______________________________ 
SHELBY COLLIER, Development Coordinator   JANICE MENKING, Chairman 
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