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City Council Regular Meeting Agenda January 17, 2023  
   

Jeryl Hoover, Mayor  
Tony Klein, Councilmember  
Bobby Watson, Councilmember/Pro Tem 

Sharon Joseph, Councilmember 
Emily Kirchner, Councilmember 

Clinton Bailey, City Manager 
 
 
The City of Fredericksburg City Council will meet in a regular session on January 17, 2023, at 
9:00 a.m..  Link to City of Fredericksburg YouTube Channel (Fredericksburg, Texas USA - 
YouTube https://www.youtube.com/c/FredericksburgTexasUSA).   
 
The City Council welcomes citizen participation and comments at all City Council Meetings on 
Agenda Items. 
Comment Card for Written or Verbal Comments-submitted by 4:00 p.m. the day before the 
meeting. 

i. Complete the Comment Card online at www.fbgtx.org; 
ii. Make sure to check the appropriate box (verbal or written); 
iii. Only one (1) agenda item per Comment Card. 

Sign up in person between 8:30 a.m. and 9:00 a.m. at the meeting location. 

i. Only one (1) agenda item per Comment Card; 
ii. Speakers will be limited to 3 minutes to speak. Please Note: The Mayor can reduce 

the number of minutes for any speaker during Public Comment on a single agenda 
item depending on the number of people who sign up for it. 

iii. Any citizen with handouts should provide them to the City Secretary before 
speaking.  If you wish the City Council to receive your handouts for the meeting, please 
provide ten (10) copies; if not, the City Council will receive your handouts the following 
day. 

 
 
    
1. CALL TO ORDER 
    
2. INVOCATION 
  Bobby Vitek, Pastor Holy Ghost Lutheran Church, will provide the Invocation. 
    
3. PLEDGE OF ALLEGIANCE 
    
4. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 
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5. COUNCIL COMMENTS  
    
6. CONSENT 
  THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO 

SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD 
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL.  

  A. Consider the approval of City Council Minutes for the January 3, 2023 Special 
Meeting.(Shelley Goodwin, TRMC/CMC, City Secretary). 
  

  B. Consider the approval of a Street Closure Request for W. Austin Street, from N. 
Crockett to N. Adams from 7:00 a.m. until 7:00 p.m. for the City Hall Open House 
& Touch-A-Truck event  scheduled for Thursday, March 23, 2023 (Jennifer 
Krupa, Assistant Parks and Recreation Director/Special Events Coordinator). 
  

  C. Consider the approval of a Street Closure Request for  W. Austin Street, from N. 
Crockett to N. Adams from 6:00 a.m. until 12:00 p.m., for the Wanderlust Half 
Marathon event scheduled for Saturday, March 25, 2023 (Jennifer Krupa, 
Assistant Parks and Recreation Director/Special Events Coordinator). 
  

  D. Consider the approval of a Street Closure Request for W. Austin Street, from N. 
Crockett Street to N. Adams Street from 3 p.m. to 10 p.m. for the Fredericksburg 
Volunteer Fire Department Fish Fry scheduled for Saturday, April 15, 2023 
(Jennifer Krupa, Assistant Parks and Recreation Director/Special Events 
Coordinator). 
  

  E. Consider the approval of a Street Closure Request for  Austin Street, from 
Crockett Street to Adams Street for the Vintage Motor Car Club of America 
scheduled for Tuesday, April 18, 2023 (Jennifer Krupa, Assistant Parks and 
Recreation Director/Special Events Coordinator). 
  

  F. Consider the approval of a Street Closure Request for  W. Austin Street, from N. 
Crockett to N. Adams from 6:00 a.m. until 11:00 a.m. for the Wildflower Run 
scheduled for Saturday, April 22, 2023,  (Jennifer Krupa, Assistant Parks and 
Recreation Director/Special Events Coordinator). 
  

  G. Consider the approval of a Street Closure Request for the Crawfish Festival 
scheduled for Memorial Day weekend beginning Friday, May 26, 2023, until 
Sunday, May 28, 2023, for  the following closure dates, times and streets 

• N. Adams Street - close the parking lane and one southbound lane 
adjacent to Marktplatz beginning at 7:00 a.m. on Friday, May 26, 2023, 
and reopen at 10:00 p.m. on Sunday, May 28, 2023; and 

• W. Austin Street - close the entire street from N. Crockett to N. Adams 
Street, beginning at 7:00 a.m. on Friday, May 26, 2023, and reopen at 
10:00 p.m. on Sunday, May 28, 2023 (Jennifer Krupa, Assistant Parks 
and Recreation Director/Special Events Coordinator). 
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7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
  A. Consider the approval of a Conditional Use Permit requested by James 

Reichenau  for property located at 111 E Schubert Street (Anna Hudson, Interim 
Director of Development Services) 
  i.    Presentation 
  ii.   Hold a Public Hearing to receive comments for or against the request 
  iii.  Consider the approval of #Z-2230 Conditional Use Permit per Section 3.110 
to operate a STR –Unoccupied in a R2 Zoned area located in the Historic District 
  

    
8. OTHER ACTION ITEMS AND UPDATES 
  A. Consider the approval of a Construction Contract Award for the City of 

Fredericksburg Landfill Cell #9 (Garret Bonn, Assistant City Manager). 
  

  B. Consider the approval of a Geosynthetics Contract Award for the City of 
Fredericksburg Landfill Cell #9 (Garret Bonn, Assistant City Manager). 
  

  C. Consider the approval of a Professional Services (Construction Administration) 
for the City of Fredericksburg Landfill Cell #9 (Garret Bonn, Assistant City 
Manager). 
  

  D. Consider the approval of a Professional Services Contract (Design)  for the N. Llano 
Storm Sewer Project (Garret Bonn, Assistant City Manager). 
  

    
9. CITY MANAGER’S REPORT 
  A. Short-Term Rental (STR) Permitting and Code Enforcement Update 

  
  B. Update on City Water Supply 

  
  C. Employment Vacancies Update 

  
    
10. ITEMS FOR FUTURE AGENDA 
  A. Review the Future Agenda Spreadsheet (Clinton Bailey, City Manager). 

  
    
11. ADJOURN 
 
 

CERTIFICATION 

Page 3 of 110



City Council Regular Meeting Agenda January 17, 2023  
 

This is to certify that I, Shelley Goodwin, posted this Agenda at 12:30 p.m.. on January 10, 
2023, on the bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., 
Fredericksburg, Texas.  
   

/S/ 
  

  Shelley Goodwin, TRMC/CMC  
City Secretary  
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             City of Fredericksburg 
 
        CITY COUNCIL SPECIAL MEETING MINUTES 
             TUESDAY, JANUARY 3, 2023 ~  ~ 9:00 A.M. 

              LAW ENFORCEMENT CENTER 
               1601 E. MAIN STREET 
    FREDERICKSBURG, TEXAS 78624 
 

Mayor Jeryl Hoover  
Mayor Pro-Tem Bobby Watson  
Councilmember Emily Kirchner  
Councilmember Sharon Joseph 
Councilmember Tony Klein  
 
Members Absent:   
None 
 
City Staff Present: 
Clinton Bailey, City Manager   
William “Mick McKamie, Interim City Attorney  
Garret Bonn, Assistant City Manager 
Brian Vorauer, Police Chief 
Eric Whiting, Director of Information Technology 
Kris Kneese, Director of Public Works and Utilities 
Andrea Schmidt, Parks & Recreation Director  
Derek Seelig, Police Lieutenant 
Braxton Roemer, Police Lieutenant  
Justin Calhoun, Emergency Management Coordinator 
Anna Hudson, Interim Director of Development Services   
Lea Feuge, Public Information Officer 
Leslie Embrey, Administrative Assistant 
Shelley Goodwin, City Secretary 
 
1. CALL TO ORDER 
Mayor Hoover called the Regular Meeting of the Fredericksburg City Council to order at 9:00 a.m. on 
Tuesday, January 3, 2023. He announced that a quorum had been met. 
  
2. INVOCATION 
Annette Bennett, City resident, provided the Invocation. 
 
3. PLEDGE OF ALLEGIANCE 
Mayor Hoover led the Pledge of Allegiance. 
 
4. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 
Clinton Bailey, City Manager, introduced Mick McKamie, Interim City Attorney. 
 
Mick McKamie, Interim City Attorney, thanked the City Council for the opportunity to serve as the 
Interim City Attorney. He also provided a brief history of his career and of himself. 

Page 5 of 110



City Council Special Meeting Agenda                                      January 3, 2023 Page 2 

 
5. COUNCIL COMMENTS   
Councilmember Watson wished everyone Happy New Year. 
 
Mayor Hoover thanked everyone involved in the New Year's Eve event.  He also thanked Jennifer Krupa, 
Assistant Parks Director/Special Events Coordinator, for her hard work on the New Years Eve event.  He 
also thanked the City Council for their hard work in 2022 and looks forward to working together in 2023. 
 
6. CONSENT  

A.  Consider the approval of the City Council Minutes for the December 20, 2022,    
      Regular Meeting (Shelley Goodwin, City Secretary). 

Motion: A motion was made by Councilmember Kirchner, seconded by Councilmember Watson, to 
approve the December 20, 2022, City Council Regular Meeting Minutes. The City Council voted five (5) 
for and none (0) opposed. The motion carried unanimously. 

 
7. OTHER ACTION ITEMS AND UPDATES 

A. Consider the approval of a Conditional Use Permit requested by Bethany McCullough for 
property located at 511 W. San Antonio Street (public hearing was held on December 20, 
2022) (#Z-2228) (Anna Hudson, Interim Development Services Director) 
i. Presentation 
ii. Consider the approval of a Conditional Use Permit per Section 6.110 to expand the use 

of a non- conforming property. 
Bethany McCullough, owner, provided a presentation on her Conditional Use Permit "CUP"   request for 
the property located at 511 W. San Antonio Street. She also reviewed the history and  the need for the 
request and felt that this request is grandfathered and should go under the  2018 Ordinance. She stated at 
the Planning and Zoning Commission meeting she wasn't able to articulate her request, and since then she 
has done some research. She noted that the request was for two units. 
 
Anna Hudson, Interim Director of Development Services, reviewed the request. She also noted that the 
Planning and Zoning Commission denied the request, which will take a super majority to pass this CUP. 
She reviewed the issues the Planning and Zoning Commission discussed (surrounding area, the STRs in 
the area, square footage, and parking issues). She reviewed the differences in the CUP process in the 
2018 and 2022 Ordinances. 
 
The City Council discussed the grandfather issue and the reasons why the Planning and Zoning 
Commission denied the request (parking, lot square footage, and minimum impact on the area).  They also 
discussed the support letters that applicants provided and whether they are STR owners and which 
properties someone lives in permanently. The 2022 Ordinance allows for the surrounding area to be 
reviewed. 
 
Motion: A motion was made by Councilmember Kirchner, seconded by Councilmember Joseph, to deny 
the Conditional Use Permit requested by Bethany McCullough for property located at 511 W. San 
Antonio Street. The City Council voted five (5) for and none (0) opposed. The motion carried 
unanimously. 
 

B. Consider, discuss, and take action regarding a presentation on the Agenda Management 
processes (Shelley Goodwin, City Secretary). 

Shelley Goodwin, City Secretary, gave a brief update on the new Agenda Management program. 
 
Clinton Bailey, City Manager, provided the needs for the Agenda Management system and the benefits it 
will create for the public, City Council, and City staff. 
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8.   CITY MANAGER’S REPORT 

A. Short Term Rental (STR) Permitting and Code Enforcement Update 
Clinton Bailey, City Manager, reported that the Code Enforcement Officers have been out sick for the last 
week. He also noted that there have been some minor violations which were made up of City residents 
and STR renters. 
 
Chief Vorauer reported on noise ordinance complaints (fireworks and 1 loud noise). He reviewed the 
violations that occurred at two STRs. He also noted that the officers who go out on these calls make it a 
point to discuss with the 
renters about the rules which they admit they are aware of and violate anyway.  He reported that in one 
violation the officers tried to contact of point of contact on record and 30 minutes later there was still no 
response. 
 
Garret Bonn, Assistant City Manager, provided an update on Granicus, which did send a representative to 
Fredericksburg to work on issues. It was determined that Granicus was not the best fit going forward. 
They are looking at some parallel packages and other in-house solutions. 
 
Clinton Bailey, City Manager, reported that Granicus has admitted that they have been part of the problem 
with communications and not providing the service that they promised. He noted that their software is 
not customizable and is not a good fit for Fredericksburg's needs. 
 
Randy Briley, Task Force Member, stated he has done some research and Granicus has launched non- 
performance software. He reviewed the issues that Granicus created and said that we are paying full price 
and the staff is doing quite a large amount of work. 
 
Clinton Bailey, City Manager, thanked the Task Force for all the work they have done and will be doing 
in the future. 
 
9. ITEMS FOR FUTURE AGENDA 
Clinton Bailey, City Manager, reviewed the Future Agenda spreadsheet. 
 
Anna Hudson, Interim Director of Development Services, reviewed a Joint Meeting between the City 
Council and the Planning and Zoning Commission regarding the Comprehensive Planning Meeting on 
January 17, 2023, at noon. 
 
Mayor Hoover requested that a discussion at the Joint Meeting include the clarification of the CUP 
process. 
 
Tom Musselman, Planning and Zoning Commissioner, stated he feels a Joint Meeting to discuss the 
CUP process would be good. He feels the Commission is only able to work off the rules the City 
Council makes for them. 
 
Tim Dooley, Planning and Zoning Commissioner, stated he feels that the rules need to be reviewed 
so, the Commission can apply them to requests. 
 
Anna Hudson, Interim Director of Development Services, recommended allowing the Task Force and the 
new attorney to review the process. 
 
Clinton Bailey, City Manager, stated there is a conflict with the February 7, 2023, City Council Special 
Meeting. He noted there is a Senior Official Workshop that day and it is unable to be changed. 
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The City Council agreed by consensus to move the Tuesday, February 7th Special Meeting to Wednesday, 
February 8th at 9:00 a.m. 

 
11. ADJOURN 
Motion: A motion was made by Councilmember Watson, seconded by Councilmember Klein, to 
adjourn the meeting at 10:22 a.m. The City Council voted five (5) for and none (0) opposed. The 
motion carried unanimously. 
 

 
___________________________ 
Jeryl Hoover 
Mayor 

 
_________________________ 
Shelley Goodwin, TRMC/CMC 
City Secretary 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: January 17, 2023 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a Street Closure Request for W. Austin Street, from N. Crockett 
to N. Adams from 7:00 a.m. until 7:00 p.m. for the City Hall Open House & Touch-A-Truck 
event  scheduled for Thursday, March 23, 2023 (Jennifer Krupa, Assistant Parks and Recreation 
Director/Special Events Coordinator). 
  
  
PRESENTATION:   
  
SUMMARY:  
The 4th annual City Hall Open House & Touch-A-Truck is scheduled for Thursday, March 23, 2023, 
from 3:30 p.m. to 7:00 p.m. Employees will be on-site with table displays to disseminate information 
about the department services they offer, to mingle with residents and host fun activities for children. 
Departments with vehicles, equipment, and large trucks will display them in a way so residents and 
children can view and “touch-a-truck” all while meeting the heroes and amazing staff that operate 
them. The event is family-friendly, hands-on, and educational. 
 
In order to fit the city’s fleet into the event footprint and for the safety of our residents, the event 
committee is asking for City Council to approve a street closure request from 7:00 a.m. until 7:00 
p.m. on W. Austin Street, from N. Crockett to N. Adams. An emergency access lane will remain open 
on W. Austin Street during the closure. If we wait to close the street until later in the afternoon, we will 
have vehicles parked within the event footprint. 
  
BACKGROUND:  
A street closure on W. Austin Street between N. Crockett and N. Adams has been approved for 
previous Touch-A-Truck events. The planning committee determined that W. Austin Street should 
close for set-up to keep vehicles from parking within the event footprint prior to the event start time of 
3:30 p.m. In addition, in the event of inclement weather (or if the lot is too muddy to place heavy 
equipment) all departments using the grass lot will be moved onto Austin Street. 
 
The event will encompass City Hall, existing City Hall parking lots, Kinder Halle, Austin Street 
between Crockett and Adams, and the grass parking lot owned by Bethany Lutheran Church. We 
estimate that close to 1,000 residents attended last year. We will be unable to use the parking lot 
behind City Hall Annex #1 due to construction at the NW corner of Marktplatz. 
 
The Special Events Coordinator has received permission to use the grass parking lot owned by 
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Bethany Lutheran Church and they do not have any issues with the street closure request. The 
Special Events Coordinator also notified the church and San Saba Soap Company about the 
potential street closure in writing and since the soap company is not open on Thursdays, there is no 
conflict. 
 
Chapter 44, Article II, Section 44-24, of the City's Code of Ordinances states: 
Sec. 44-24. - Authority of chief of police to enforce traffic regulations. 
(a) The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
special events or conditions. No such temporary or experimental regulation shall remain in effect for 
more than 90 days, nor shall it be effective until approved by the City Manager. 
(b) The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
   
FUNDING SOURCE: General Fund FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Recommend City Council consider a motion to approve closing W. Austin Street between N. Adams 
and N. Crockett Street beginning at 7:00 a.m. on Thursday, March 23, 2023, and ending at 7:00 p.m. 
that evening for the City Hall Open House and Touch-A-Truck event. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Street Closure 2023_City Hall Open House 
  
APPROVAL/REVIEW: 
    Date: January 05, 2023 
Andrea Schmidt, Parks and Recreation Director   

 

  

Date: January 05, 2023 
Laura Hollenbeak, Finance Director   
    Date: January 10, 2023 
William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   
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Date: January 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: January 17, 2023 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a Street Closure Request for  W. Austin Street, from N. Crockett 
to N. Adams from 6:00 a.m. until 12:00 p.m., for the Wanderlust Half Marathon event scheduled for 
Saturday, March 25, 2023 (Jennifer Krupa, Assistant Parks and Recreation Director/Special Events 
Coordinator). 
  
  
PRESENTATION:   
  
SUMMARY:  
The Wanderlust Half Marathon is taking place on Saturday, March 25, 2023, at Marktplatz. The race also 
includes a 10K and 5K. Wanderlust has taken place at Marktplatz since 2018, and with each race, the number 
of runners has increased. In 2022, the official race results included approximately 1,000 runners. 

The event organizers (Bart Childers and Tony Garcia), in consultation with the police department and special 
events coordinator, are asking for City Council to approve a street closure request from 6:00 a.m. until 12:00 
p.m., on W. Austin Street, from N. Crockett to N. Adams on the day of the race. The half marathon begins at 
8:01 a.m., the 10K at 8:45 a.m., and the 5K at 9:01 a.m. Closing the street at 6 a.m. will help to eliminate 
participants in the 10K/5K races from parking on Austin Street and then trying to back out and leave while the 
half marathon runners are returning on Austin Street to the finish line. 

An emergency access lane will remain open on W. Austin Street during the closure. 
  
BACKGROUND:  
This is a first-time street closure request for the Wanderlust Half Marathon, 10K, and 5K.  After attending the 
2022 event and speaking with Chief Vorauer, it was agreed that a street closure is needed for runner safety. An 
email was sent to the event organizers notifying them of the future requirement on March 30, 2022. 

The event organizers notified Bethany Lutheran Church and San Saba Soap Company via email and did not 
receive any negative feedback with the street closure request. 

The streets division will deliver the closure equipment on Friday, March 24, 2023, at the intersections and the 
special events coordinator and patrol will assist with the 6 a.m. closure on Saturday morning. The event 
organizers will be responsible to remove the equipment at noon on the event day and place the equipment on 
the side of Austin Street for pick-up by the streets division on Monday, March 27, 2023. 

 Chapter 44, Article II, Section 44-24, of the City's Code of Ordinances states:  
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Sec. 44-24. - Authority of chief of police to enforce traffic regulations. 

(a) The chief of police is hereby empowered to take all actions as may be necessary or advisable to enforce 
traffic regulations to make effective the provisions of this chapter and other traffic laws or ordinances and to 
make and enforce temporary or experimental regulations to cover emergencies or special events or conditions. 
No such temporary or experimental regulation shall remain in effect for more than 90 days, nor shall it be 
effective until approved by the City Manager. 

(b) The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for emergencies, 
special events or other conditions. Street closures which are expected to be for periods in excess of two hours, 
except for emergencies, shall require approval by the City Council 

   
FUNDING SOURCE: General Fund FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Recommend City Council consider a motion to approve closing W. Austin Street between N. Adams and N. 
Crockett Street beginning at 6:00 a.m. on Saturday, March 25, 2023, and ending at 12:00 p.m., for the 
Wanderlust Half Marathon. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Street Closure 2023_Wanderlust 
  
APPROVAL/REVIEW: 
    Date: January 05, 2023 
Andrea Schmidt, Parks and Recreation Director   
    Date: January 10, 2023 
William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Laura Hollenbeak, Finance Director   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: January 17, 2023 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a Street Closure Request for W. Austin Street, from N. Crockett 
Street to N. Adams Street from 3 p.m. to 10 p.m. for the Fredericksburg Volunteer Fire Department 
Fish Fry scheduled for Saturday, April 15, 2023 (Jennifer Krupa, Assistant Parks and Recreation 
Director/Special Events Coordinator). 
  
  
PRESENTATION:   
  
SUMMARY:  
The 2023 Fredericksburg Volunteer Fire Department (FVFD) Fish Fry is taking place at Marktplatz on 
Saturday, April 15, 2023. Paul Hanneman, president, has submitted a street closure request to have 
W. Austin Street, from N. Crockett Street to N. Adams Street closed from 3 p.m. to 10 p.m., in order 
to service the drive-thru lines. 
  
BACKGROUND:  
Due to the construction on the NW corner of Marktplatz, the FVFD is preparing to adjust the fish fry 
layout and drive-thru lines. They have asked the street department to deliver cones and closure 
equipment on Friday, April 14, 2023. The FVFD would block the parking spaces on the north and 
south sides of W. Austin Street first thing Saturday (April 15, 2023) morning. Then at 3 p.m., 
members of the FVFD would be responsible for setting the street closed signs and barricades at the 
intersections of W. Austin and Adams and W. Austin and Crockett streets. This way, traffic will be 
able to flow throughout the day on W. Austin Street until the closure is needed at 3 p.m. At 10 p.m., 
the FVFD would remove the barricades and street closed signs and set them on the side of W. Austin 
Street, as well as the cones used to block parking spaces to wait for pick-up by the streets division on 
Monday, April 17, 2023. 
 
The event organizer contacted both Bethany Lutheran Church and San Saba Soap Company about 
the requested closure and at the time of this memo, only Bethany Lutheran Church responded and 
the response is attached. 
 
There is a small chance that this street closure may not be needed. However, we are asking City 
Council for their approval by the required deadlines in case the closure is necessary. 
 
Chapter 44, Article II, Section 44-24, of the City's Code of Ordinances states: 
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Sec. 44-24. - Authority of chief of police to enforce traffic regulations. 
(a) The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
special events or conditions. No such temporary or experimental regulation shall remain in effect for 
more than 90 days, nor shall it be effective until approved by the City Manager. 
(b) The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
   
FUNDING SOURCE: General Fund FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Recommend City Council consider a motion to approve closing W. Austin Street between N. Adams 
and N. Crockett Street beginning at 3:00 p.m. on Saturday, April 15, 2023, and ending at 10:00 p.m., 
for the Fredericksburg Volunteer Fire Department Fish Fry. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Street Closure 2023_FVFD Fish Fry 
  
APPROVAL/REVIEW: 
    Date: January 05, 2023 
Andrea Schmidt, Parks and Recreation Director   

 

  

Date: January 05, 2023 
Laura Hollenbeak, Finance Director   
    Date: January 10, 2023 
William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: January 17, 2023 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a Street Closure Request for  Austin Street, from Crockett Street 
to Adams Street for the Vintage Motor Car Club of America scheduled for Tuesday, April 18, 2023 
(Jennifer Krupa, Assistant Parks and Recreation Director/Special Events Coordinator). 
  
  
PRESENTATION:   
  
SUMMARY:  
The 2023 Vintage Motor Car Club of America (VMCCA) Chrome Glidden Tour is taking place in 
Fredericksburg on Tuesday, April 18, 2023. The VMCCA has submitted a special events application 
to rent Adelsverein Halle on Tuesday, April 18, 2023. The club has submitted a street closure request 
to have Austin Street, from Crockett Street to Adams Street, closed so that the participants antique 
vehicles can be parked there as a car display. There are 80-100 vehicles anticipated. The community 
will be invited to look at the cars from 5:00-7:00 p.m. 
  
BACKGROUND:  
This is a first-time request from the VMCCA to host an event at Marktplatz and close W. Austin 
Street. If approved, the streets division would install the equipment needed to close the street and the 
event organizer would be responsible to safely reopen the street and place the equipment on the 
curb for pick-up on Wednesday morning. 
 
The event organizer contacted both Bethany Lutheran Church and San Saba Soap Company about 
the requested closure and both businesses approved and their responses are attached to this memo. 
 
 Chapter 44, Article II, Section 44-24, of the City's Code of Ordinances states: 
Sec. 44-24. - Authority of chief of police to enforce traffic regulations. 
(a) The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
special events or conditions. No such temporary or experimental regulation shall remain in effect for 
more than 90 days, nor shall it be effective until approved by the City Manager. 
(b) The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
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FUNDING SOURCE: General Fund FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Recommend City Council consider a motion to approve closing W. Austin Street between N. Adams 
and N. Crockett Street beginning at 7:00 a.m. on Tuesday, April 18, 2023, and ending at 9:00 p.m., 
for the VMCCA Chrome Glidden Tour. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Street Closure 2023_Vintage Motor Car Club 
  
APPROVAL/REVIEW: 
    Date: January 05, 2023 
Andrea Schmidt, Parks and Recreation Director   

 

  

Date: January 05, 2023 
Laura Hollenbeak, Finance Director   
    Date: January 10, 2023 
William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: January 17, 2023 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a Street Closure Request for  W. Austin Street, from N. Crockett 
to N. Adams from 6:00 a.m. until 11:00 a.m. for the Wildflower Run scheduled for Saturday, April 22, 
2023,  (Jennifer Krupa, Assistant Parks and Recreation Director/Special Events Coordinator). 
  
  
PRESENTATION:   
  
SUMMARY:  
The Wellness Center's Wildflower Run is taking place on Saturday, April 22, 2023, at Marktplatz. The 
event organizers, in consultation with the police department and special events coordinator, are 
asking for City Council to approve a street closure from 6:00 a.m. until 11:00 a.m., on W. Austin 
Street, from N. Crockett to N. Adams on the day of the race.  Closing the street at 6 a.m. will help to 
eliminate participants in the race from parking on Austin Street and then trying to back out and leave 
while the participants are returning on Austin Street to the finish line. 
 
An emergency access lane will remain open on W. Austin Street during the closure. 
  
BACKGROUND:  
The Wildflower Run has approximately 300 runners in both a 5K and 10K run and walk. City Council 
has approved similar street closure requests for the past four years to assist with participant safety. 
The event organizers notified Bethany Lutheran Church and San Saba Soap Company via email and 
did not receive any negative feedback about the street closure request. 
 
The streets division will deliver the closure equipment on Friday, April 21, 2023, at the intersections 
and the special events coordinator and patrol will assist with the 6 a.m. closure on Saturday morning. 
The event organizers will be responsible for removing the equipment at 11 a.m. on the event day and 
placing the equipment on the side of Austin Street for pick-up by the streets division on Monday, April 
24, 2023. 
  
Chapter 44, Article II, Section 44-24, of the City's Code of Ordinances states:  
Sec. 44-24. - Authority of chief of police to enforce traffic regulations. 
(a) The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
special events or conditions. No such temporary or experimental regulation shall remain in effect for 
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more than 90 days, nor shall it be effective until approved by the City Manager. 
(b) The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
   
FUNDING SOURCE: General Fund FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Recommend City Council consider a motion to approve closing W. Austin Street between N. Adams 
and N. Crockett Street beginning at 6:00 a.m. on Saturday, April 22, 2023, and ending at 11:00 a.m., 
for the Wildflower Run. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Street Closure 2023_Wildflower Run 
  
APPROVAL/REVIEW: 
    Date: January 05, 2023 
Andrea Schmidt, Parks and Recreation Director   

 

  

Date: January 05, 2023 
Laura Hollenbeak, Finance Director   
    Date: January 10, 2023 
William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: January 17, 2023 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a Street Closure Request for the Crawfish Festival scheduled for 
Memorial Day weekend beginning Friday, May 26, 2023, until Sunday, May 28, 2023, for  the 
following closure dates, times and streets 

• N. Adams Street - close the parking lane and one southbound lane adjacent to Marktplatz 
beginning at 7:00 a.m. on Friday, May 26, 2023, and reopen at 10:00 p.m. on Sunday, May 
28, 2023; and 

• W. Austin Street - close the entire street from N. Crockett to N. Adams Street, beginning at 
7:00 a.m. on Friday, May 26, 2023, and reopen at 10:00 p.m. on Sunday, May 28, 2023 
(Jennifer Krupa, Assistant Parks and Recreation Director/Special Events Coordinator). 

  
  
PRESENTATION:   
  
SUMMARY: The Fredericksburg Jaycees' annual Crawfish Festival is taking place on Memorial Day 
weekend beginning Friday, May 26, 2023, until Sunday, May 28, 2023, at Marktplatz. The event 
organizers, in consultation with the police department and special events coordinator, are asking the 
City Council to approve the following street closures: 

• N. Adams Street: Request to close the parking lane and one southbound lane adjacent to 
Marktplatz beginning at 7:00 a.m. on Friday, May 26, 2023, and reopen at 10:00 p.m. on 
Sunday, May 28, 2023; and 

• W. Austin Street: Request to close the entire street from N. Crockett to N. Adams Street, 
beginning at 7:00 a.m. on Friday, May 26, 2023, and reopen at 10:00 p.m. on Sunday, May 
28, 2023. 
 
An emergency access lane will remain open on W. Austin Street during the closure. 

  
BACKGROUND:  
City Council has approved similar street closure requests for the past four years. The event 
organizers notified Bethany Lutheran Church and San Saba Soap Company via email and did not 
receive any negative feedback about the street closure request. 
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The streets division will close both W. Austin Street and the lanes on Adams Street on Friday 
morning. The event organizers will be responsible for removing the equipment at 10 p.m. Sunday and 
placing the equipment on the side of each street for pick-up by the streets division on Tuesday, May 
30, 2023, due to Monday being a holiday. 
 
Chapter 44, Article II, Section 44-24, of the City's Code of Ordinances states: 
Sec. 44-24. - Authority of chief of police to enforce traffic regulations. 
(a) The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
special events or conditions. No such temporary or experimental regulation shall remain in effect for 
more than 90 days, nor shall it be effective until approved by the City Manager. 
(b) The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
   
FUNDING SOURCE: General Fund FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION: Recommend City Council consider a motion to approve closing the 
following for the 2023 Crawfish Festival: 

• N. Adams Street: the parking lane and one southbound lane adjacent to Marktplatz beginning 
at 7:00 a.m. on Friday, May 26, 2023, and reopen at 10:00 p.m. on Sunday, May 28, 2023. 

• W. Austin Street: the entire street from N. Crockett to N. Adams Street, beginning at 7:00 a.m. 
on Friday, May 26, 2023, and reopen at 10:00 p.m. on Sunday, May 28, 2023. 

  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Street Closure 2023_Crawfish Festival 
  
APPROVAL/REVIEW: 
    Date: January 05, 2023 
Andrea Schmidt, Parks and Recreation Director   

 

  

Date: January 05, 2023 
Laura Hollenbeak, Finance Director   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   
    Date: January 10, 2023 
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William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Anna Hudson, Interim Director of 
Development Services 

   

MEETING DATE: January 17, 2023 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: Consider the approval of a Conditional Use Permit requested by James Reichenau  for 
property located at 111 E Schubert Street (Anna Hudson, Interim Director of Development Services) 
  i.    Presentation 
  ii.   Hold a Public Hearing to receive comments for or against the request 
  iii.  Consider the approval of #Z-2230 Conditional Use Permit per Section 3.110 to operate a STR –
Unoccupied in a R2 Zoned area located in the Historic District 
  
  
PRESENTATION:   
  
SUMMARY:  
The Applicant is requesting a Conditional Use Permit per Sec. 3.110 of the Zoning Ordinance to 
operate the property as a STR-Unoccupied. The subject tract lies within an R2 zoned area within the 
Historic District and is located on the southwest corner of the intersection of East Schubert and North 
Llano. The proposed development would include a 2 bedroom short-term rental unit within the main 
structure. The existing guest house would not be used as a short-term rental. The applicant is 
providing 3 parking spaces on site which complies with Sec. 5.460 Item 8 – Adequate Off Street 
Parking and Sec. 7.863 – Off Street Parking. The property is located in a neighborhood with a variety 
of uses, including short-term rentals, primary residences and commercial properties such as the 
Buc’s Bar & Grill . The property also abuts a creek with a shared rear property line with Hill Country 
Titles. The requested STR use is compatible with the variety of uses in the neighborhood . Sec. 
5.460 item 2. – Compatibility with Existing Uses. 
Public notification, including letters being sent to property owners within 200 feet, resulted in 1 
response in favor and 1 in opposition. 
  
  
BACKGROUND:  
Sec. 5.400. - CONDITIONAL USE PERMIT. The purpose of this procedure is to provide for review 
and discretionary approval of uses typically having unusual site development features or unique 
operating characteristics requiring special consideration so that they may be located, designed, and 
operated compatibly with uses on surrounding properties and within the City at large. The Conditional 
Use Permit process is intended to encourage broad public review and evaluation of site development 
features and operating characteristics and to ensure adequate mitigation of potentially unfavorable 
impacts. 
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Sec. 5.471. - Conditions. 
The Planning and Zoning Commission, in considering and determining its recommendation, and the 
City Council, on any request for a Conditional Use Permit, may require from the applicant's plans, 
information, operation data and expert evaluation concerning the location, function and 
characteristics of any building or use proposed. The City Council may, in the interest of the public 
welfare and to ensure compliance with this Ordinance, establish conditions of operation, location, 
arrangement and construction of any use for which a permit is authorized or may allow a variance 
from property development standards. In authorizing the location of any of these uses listed as 
Conditional Use Permits, the City Council may impose such development standards and safeguards 
as the conditions and location indicate importance to welfare and protection of adjacent property from 
excessive noise, vibration, dust, smoke, fumes, gas, odor, explosion, glare, offensive view or other 
undesirable or hazardous conditions. The City Council, in approving or conditionally approving a 
Conditional Use Permit, may set forth in its decision reasonable conditions which will ensure the 
intent and purposes of the Zoning Regulations and avoid the creation or detrimental effects upon 
abutting properties which may include, but not limited to the following: 
Duration of use, time period in which the proposed use shall be developed or constructed, fences, 
hedges and walls, surfacing of parking areas, regulation of noise, vibration, odors, etc., regulation of 
time for certain activities, regulation of signs, requiring maintenance of the grounds, regulation of use 
or uses, special yards, spaces and buffers, requiring street, service road or alley dedications and 
improvements or appropriate bonds, regulation of locations of vehicular ingress and egress. 
  
Including such other conditions that will make possible the development occurs in an orderly and 
efficient manner, and in conformity with the intent and purposes of applicable ordinances. 
  
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
The Planning & Zoning Commission voted in favor of the application on January 4, 2023. During the 
presentation, the applicant noted the structure is currently used as a long-term rental and inquired 
how long  the CUP and permit are valid for. A CUP use must be established within two years of 
approval. STR permits must be renewed yearly. The requested STR-Unoccupied use meets the 
requirements of a Conditional Use Permit per Sec. 5.460 and Staff recommends approval, 
conditioned upon review/inspection and approval of a STR-Unoccupied Permit Application and 
payment of applicable fees ($250.00 for a 2 bedroom unit).  
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Sec. 5.460. - CUP Review and Evaluation Criteria. 
2. Images 
3. Z-2230 Public Hearing Map 
4. Z-2230 Revised Site Plan 
5. Z-2230 Surrounding Uses 
6. Z-2230 Review comments 
7. Z-2230 Response to Review comments 
8. Z-2230 CUP Narative 
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9. D Kusenberger_support 
10. J Smith_opppostion 
  
APPROVAL/REVIEW: 

 

  

Date: January 09, 2023 
Garret Bonn, Assistant City Manager   
    Date: January 09, 2023 
Laura Hollenbeak, Finance Director   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   
    Date: January 10, 2023 
William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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Page 1 of 1 

Sec. 5.460. Review and Evaluation Criteria. 

The Planning and Zoning Commission and City Council shall review and evaluate Conditional Use Permit 
applications using the following criteria:  

Conformance with applicable regulations and standards established by the Zoning Regulations.  

Compatibility with existing or permitted uses on abutting sites, in terms of building height, bulk and scale, 
setbacks and open spaces, landscaping and site development, access and circulation features.  

Potentially unfavorable affects or impacts on other existing or permitted uses on abutting sites, to the extent 
such impacts exceed those which reasonably may result from use of the site for a permitted use.  

Modifications (including variance from property development regulations) to the site plan which would 
result in increased compatibility, would mitigate potentially unfavorable impacts, would be necessary to 
conform to applicable regulations and standards and would protect the public health, safety, morals and 
general welfare.  

Safety and convenience of vehicular and pedestrian circulation in the vicinity, including traffic reasonably 
expected to be generated by the proposed use and other uses reasonable and anticipated in the area; 
existing zoning and land uses in the area.  

Protection of persons and property from erosion, flood or water damage, fire, noise, glare and similar 
hazards and impacts.  

Location, lighting, and type of signs; the relation of signs to traffic control and adverse effect of signs on 
adjacent properties.  

Adequacy and convenience of off-street parking and loading facilities.  

Determination that the proposed use is in accordance with the objectives of these Zoning Regulations and 
the purposes of the zone in which the site is located.  

Determination that the proposed use will comply with each of the applicable provisions of these Zoning 
Regulations.  

Determination that the proposed use and site development, together with any modifications applicable 
thereto, will be compatible with existing or permitted uses in the vicinity.  

Determination that any conditions applicable to approval are the minimum necessary to minimize potentially 
unfavorable impacts on nearby uses and to ensure compatibility of the proposed use with existing or 
permitted uses in the same district and the surrounding area.  

Determination that the proposed use, together with the conditions applicable thereto, will not be 
detrimental to the public health, safety, or welfare or materially injurious to properties or improvements in 
the vicinity.  
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The City of Fredericksburg 
126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

 
 

 
November 29, 2022 
 
James Reichenau 
preichenau@hotmail.com 
 
 
RE:  Z-2230 Review Comments for a CUP to consider a STR –Unoccupied property 
located at 111 E. Schubert Street.  
 
Dear James,  
 
Please review the following comments and address appropriately. Please provide a written 
response as to how the items are addressed in addition to the revised Plan.  
 
Plans will not be reviewed or considered without a response sheet. 
  

• Please verify which unit you are requesting the STR-Unoccupied permit for.  
• Please provide interior floor plans to determine density. Sec. 3.110 
• Please update the Zoning Summary to include Parking Calculations and dimension all 

parking spaces to show compliance with Sec. 7.863 
• Site Plan requires Planning and Zoning Approval, scheduled for January 4, 2023.  
• Please update CUP Narrative with specific responses to each of the review and evaluation 

criteria noted in Sec.5.460. This will be used by the Planning and Zoning Commission 
and City Council to make their determination.  

• Provide a note regarding all exterior lighting shall by night sky compliant. 
• Screening is required per Sec. 7.940 
• Landscape Requirements per Sec. 7.920 need to be provided. 
• Clarify if the property currently has or plans to have hot tubs, firepits, or a pool.  

For information regarding these comments please contact Shelby Collier with Development 
Services at 830-990-2013 or scollier@fbgtx.org  
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The City of Fredericksburg 
126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

Please feel free to contact me with any comments or questions, and I will be happy to assist you.  
 
Please return the revised plans along with your written response as to how the comments have 
been addressed by Monday, December 12th to ensure consideration by Planning & Zoning 
Commission on Wednesday, January 4th. 

 
 
 
 
Shelby Collier 
Development Review Committee (DRC) 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Public Works - Streets, Water, 
Sanitation, Drainage, and Electric 

   

TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: January 17, 2023 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Consider the approval of a Construction Contract Award for the City of Fredericksburg 
Landfill Cell #9 (Garret Bonn, Assistant City Manager). 
  
  
PRESENTATION:   
  
SUMMARY:  
Staff received five bids for Landfill Cell #9 construction. Hammett Excavation, Inc. was the lowest of 
five bidders at $291,032.56.  
  
BACKGROUND:  
The City of Fredericksburg Landfill Cell #9 Construction Project is a part of a FY 2023 Sanitation 
Department Capital Improvement Project with a total budget of $1,425,000.  Cell #9 is the final cell 
within Phase II of the landfill facility and will tie into the north end of Cell #8 (refer to attached site 
plan).  For the Cell #9 project, two separate sets of construction documents were prepared.  This 
construction contract includes general earthwork, grading, leachate collection system, piping 
installation, leachate sump and pump, and placement of protective cover.  The liner system for the 
project will be installed under a separate construction contract and includes a geosynthetic clay liner, 
geomembrane liner, and leachate collection system drainage geocomposite material. The separation 
of the two contracts is common in landfill construction and allows the City to avoid general contractor 
up-charges for geosynthetic subcontractors. 
  
The contract documents include 60 calendar days for substantial completion of the project and 90 
calendar days for final completion with liquidated damages set at $500 per day.  After public 
advertising, five (5) secure bids were received at the bid opening on January 5, 2023, with Hammett 
Excavation, Inc. submitting the low bid.   
  
The bids have been reviewed by the City’s design consultant for the project, Biggs and Matthews 
Environmental, and City staff and have been found to be complete and competitive.  A copy of the 
recommendation letter and bid summary from Biggs and Matthews Environmental is attached.   
   
FUNDING SOURCE: Sanitation Fund FINANCIAL IMPACT:  

$291,032.56  
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STAFF RECOMMENDATION:  
City staff recommends award of the construction contract, conditioned upon review and approval by the 
City Attorney, in the total amount of $291,032.56 to Hammett Excavation, Inc. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Government Vision  
  
  
ATTACHMENTS:  
1. Landfill Aerial 
2. Landfill Site Plan 
3. Cell Construction Example - Previous Cell  
4. Cell Construction Example - Previous Cell  
5. Engineer's Letter of Recommendation 
6. Bid Tab Summary - Cell 9 Construction 
  
APPROVAL/REVIEW: 
    Date: January 09, 2023 
Laura Hollenbeak, Finance Director   
    Date: January 10, 2023 
William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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Contractor Bid Total

4X Construction 548,750.00$                           

Action Equipment 435,749.00$                           

Hammett Excavation 291,032.56$                           

Ranger Excavation 402,850.00$                           

Blue Sage 498,052.00$                           

City of Fredericksburg Landfill
Cell 9 Construction

Bid Opening - January 5, 2023 at 2:00 PM

L:\Sanitation\Landfill\Cell #9\Bid Docs\Bid Opening.xlsx 1/9/2023
Page 72 of 110



 

          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Public Works - Streets, Water, 
Sanitation, Drainage, and Electric 

   

TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: January 17, 2023 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Consider the approval of a Geosynthetics Contract Award for the City of Fredericksburg 
Landfill Cell #9 (Garret Bonn, Assistant City Manager). 
  
  
PRESENTATION:   
  
SUMMARY:  
Staff received six bids for the Landfill Cell #9 Geosynthetics contract. Clean Water and Air Systems, LLC was the 
lowest of six bidders at $463,619.28.  
  
BACKGROUND:  
The City of Fredericksburg Landfill Cell #9 Geosynthetics Project is a part of a Sanitation Dept. FY 
2023 Capital Improvement Cell #9 Project with a total budget of $1,425,000.   As discussed in the 
previous agenda item, the Cell #9 project was broken into two separate sets of construction 
documents.  This geosynthetics contract includes installation of a geosynthetic clay liner, 
geomembrane liner, and leachate collection system drainage geocomposite material. 
  
The contract documents include 15 working days for substantial completion of the project and 20 
working days for final completion with liquidated damages set at $500 per day.  After public 
advertisement, six (6) secure bids were received at the bid opening on January 5, 2023, with Clean 
Air and Water Systems, LLC submitting the low bid.   
  
The bids have been reviewed by the City’s design consultant for the project, Biggs and Matthews 
Environmental, and City staff and have been found to be complete and competitive.  The 
engineer's recommendation letter was included in the general construction contract award memo but 
a copy of the bid tab summary for the geosynthetics project is attached for your review. 
   
FUNDING SOURCE: Sanitation Fund FINANCIAL IMPACT:  

$463,619.28  
  
STAFF RECOMMENDATION:  
City staff recommends award of the geosynthetics contract, conditioned upon review and approval by the 
City Attorney, in the total amount of $463,619.28 to Clean Air and Water Systems, LLC. 
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COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Government Vision  
  
  
ATTACHMENTS:  
1. Bid Tab Summary - Geosynthetics 
  
APPROVAL/REVIEW: 
    Date: January 09, 2023 
Laura Hollenbeak, Finance Director   
    Date: January 10, 2023 
William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
 

Page 74 of 110



Contractor Bid Total

Cascade 636,503.66$                           

Geosynthetic Systems 521,293.41$                           

Global Containment Solutions 506,256.62$                           

Mustang Extreme 471,343.40$                           

Clean Air & Water 463,619.28$                           

Patriot Environmental 493,536.00$                           

City of Fredericksburg Landfill
Cell 9 Geosynthetics

Bid Opening - January 5, 2023 at 2:00 PM

L:\Sanitation\Landfill\Cell #9\Bid Docs\Bid Opening.xlsx 1/9/2023
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Public Works - Streets, Water, 
Sanitation, Drainage, and Electric 

   

TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: January 17, 2023 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Consider the approval of a Professional Services (Construction Administration) for the 
City of Fredericksburg Landfill Cell #9 (Garret Bonn, Assistant City Manager). 
  
  
PRESENTATION:   
  
SUMMARY:  
This item is for consideration of an Additional Professional Services Proposal from Biggs and 
Matthews Environmental (BME) for required third party inspection and testing services during 
construction of the City of Fredericksburg Landfill Cell #9 project. 
  
BACKGROUND:  
BME is currently contracted to complete professional design and construction documents for 
development of Cell #9 at the City of Fredericksburg Landfill.  The Texas Commission on 
Environmental Quality (TCEQ) requires third party inspection and testing services during all landfill 
construction projects. The attached proposal provides the services required by the Soil and Liner 
Quality Control Plan (SLQCP) and the TCEQ Municipal Solid Waste Regulations.  
  
As part of the project, BME will provide construction management services and quality assurance 
services, which include construction observation/monitoring, field testing, and submittal of required 
TCEQ forms/certifications.  Upon completion of construction, BME will provide surveying services 
required to prepare record drawings and to certify that the liner and leachate collection systems were 
installed in accordance with the specifications and the SLQCP. 
   
FUNDING SOURCE: Sanitation Fund FINANCIAL IMPACT:  

$128,500  
  
STAFF RECOMMENDATION:  
City staff recommends approval, conditioned upon review and approval by the City Attorney, of the 
additional services proposal from BME to perform professional services outlined in the “Scope of 
Services” section of the attached proposal for an estimated fee of $128,500 which will be funded 
using the Sanitation Dept. FY 2023 Capital Improvement Cell #9 Project budget of $1,425,000. 
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COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Government Vision 
  
  
  
ATTACHMENTS:  
1. Task Order 8 - Cell 9 CQA 
  
APPROVAL/REVIEW: 
    Date: January 09, 2023 
Laura Hollenbeak, Finance Director   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   
    Date: January 10, 2023 
William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
 

Page 77 of 110



TASK ORDER NO. 8 

CITY OF FREDERICKSBURG  

 

FREDERICKSBURG LANDFILL 

 
 

CELL 9 CONSTRUCTION PHASE SERVICES 

 

 

 

SCOPE OF SERVICES 

 
 

December 2022 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

BIGGS AND MATHEWS ENVIRONMENTAL 

1700 Robert Road, Suite 100 

Mansfield, Texas  76063 

Phone: 817-563-1144 

Fax: 817-563-1224 
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2 Biggs & Mathews Environmental 
L:\Client and Site Files\City of Fredricksburg\Agreements_Task 
Orders\Task Order 8 - Cell 9 CQA.docx 

City of Fredericksburg 
December 28, 222 

 

Project Understanding  

The City of Fredericksburg is preparing to fund the construction of Cell 9 at the City of 
Fredericksburg Landfill. The Texas Commission on Environmental Quality (TCEQ) 
requires third party inspection and testing services during all liner construction projects. 
The following proposal provides the services required by the Soil and Liner Quality Control 
Plan (SLQCP) and the TCEQ Municipal Solid Waste Regulations. 

Cell 9 is an approximate 5.8-acre cell that will tie into Cell 8 on the south and is the last 
liner area to be constructed in the Phase II area of the Fredericksburg Landfill. The liner 
system to be constructed consists of an underdrain system, geosynthetic clay liner (gcl), 
60-mil HDPE geomembrane liner, drainage geocomposite leachate collection system, and 
24-inches of protective cover. 

Construction Phase Services  

Task 1 Construction Management 

Biggs and Mathews Environmental (BME) will provide construction management services 
throughout the project. Construction management services include providing a 
construction manager, construction phase engineering, construction management, and 
contract administration. 

 

Randy Taylor, P.E., will serve as the construction manager for the project. This scope of 
services assumes that the construction manager will be onsite one to two days a week 
during liner and protective cover installation and for key events for the duration of the 
project. 

 

Construction phase engineering services will include: 

• Review and approve contractors’ submittals. 
• Respond to contractor’s requests for information. 

• Review of requests for modifications and providing recommendations to the 
City. 

• Field observations to verify that the construction is in substantial accordance 
with the project plans and specifications. 

• Revise construction drawings, if necessary. 
 

Construction management services will include: 

• Make site visits to observe construction activity and progress. 

• Provide coordination with the City, landfill personnel, contractor, and surveyor. 
• Review and approve contractor’s schedule. 
• Schedule CQA field work and field surveys. 
• Conduct progress meetings and prepare and distribute meeting minutes. 
• Take project photographs. 
• Provide monthly progress reports to the City. 
• Prepare record drawings. 
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3 Biggs & Mathews Environmental 
L:\Client and Site Files\City of Fredricksburg\Agreements_Task 
Orders\Task Order 8 - Cell 9 CQA.docx 

City of Fredericksburg 
December 28, 222 

 

Contract administration services will include: 

• Review and verify contractor’s monthly pay requests. Contractor will be required 
to submit backup justification of work completed for partial pay requests. 

• Reconcile quantities for partial payment. 

• Prepare and issue change orders and field orders, as appropriate. 

• Review and verify contractor’s final pay request. 

• Prepare punch list for work to be completed for substantial completion. 

• Perform the final walk-through with the City to verify work has been completed. 

• Review and verify contract closeout documentation, such as the consent of 
surety, and reduction in retainage. 

 

Task 2 Construction Quality Assurance Services 

Construction quality assurance (CQA) services will be provided for the construction of the 
liner and leachate collection systems. David Clark, P.E. and Randy Taylor, P.E., will serve 
as the Professionals of Record (POR) for the construction quality assurance services. 
CQA services include construction observation and monitoring, field testing, laboratory 
testing, management of quality assurance activities, preparation of certification reports, 
and serving as the POR for certification reports. 

 

Upon completion of the liner and leachate collection system construction, we will prepare 
a Geosynthetic Clay/Geomembrane Liner Evaluation Report (GC/GLER). The report will 
contain: 

• Required TCEQ forms. 
• Written narrative describing the project, tasks accomplished, and time frames. 

• Results of tests performed during the CQA program, which will be provided by 
the third party testing firms. 

• Appendices including daily inspection forms, material, testing and repair logs, 
and supporting test data. 

• Field activity records and documentation including the plans showing the 
location of field tests. 

• As-built drawings showing the subgrade elevations, geomembrane panel layout, 
destructive tests and repair locations, leachate collection system, protective 
cover thickness, and anchor trench locations. 

 

The report will be prepared and submitted by a professional engineer, registered in the 
State of Texas. Three copies of the certification report will be signed and submitted to the 
TCEQ. Two copies of the certification report will be submitted to the City.  
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4 Biggs & Mathews Environmental 
L:\Client and Site Files\City of Fredricksburg\Agreements_Task 
Orders\Task Order 8 - Cell 9 CQA.docx 

City of Fredericksburg 
December 28, 222 

 

 

Task 3 Record Survey Services 

BME will provide the surveying services required to prepare record drawings, and to certify 
that the liner and leachate collection systems were installed in accordance with the 
specifications and the SLQCP. Surveying services are listed below. 

 

• Establish horizontal and vertical control for the project. 

• Survey the completed liner subgrade on a 70-foot by 70-foot grid to verify the 
subgrade elevations and to establish the bottom of clay liner elevations. 

• Survey the completed protective cover on a 70-foot by 70-foot grid to verify the 
top of protective cover elevations and determine the protective cover thickness. 

 

PROJECT BUDGET 

 

PROJECT Cost 

Construction Phase Services  

Task 1 Construction Management $42,500 

Task 2 Construction Quality Assurance $78,000 

Task 3 Record Survey Services $8,000 

Total Estimated Cost: $128,500 

 

 

Project Schedule 
 

A preliminary milestone schedule is below. A detailed schedule can be developed for the 
project kickoff meeting with input from the selected contractors. This schedule assumes 
that construction of Cell 9 will take 60 days. 

 

• Contract Award January 2023 
• Begin Construction March 2023 
• Cell 9 Complete May 2023 
• Cell 9 Approved May 2023 
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Biggs & Mathews Environmental 1 City of Fredericksburg 
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Additional Services 

It is not anticipated that additional services will be required for this project.  However, 
should conditions change that require additional services we will inform the City of each 
specific requirement or additional service. We will not exceed the project budget identified 
in this scope of services without specific written authorization from the City. 

 

Authorization 

This AGREEMENT is entered into on the date of execution by and between Biggs and 
Mathews Environmental, Inc., a Texas corporation, hereinafter referred to as 
CONSULTANT and the City of Fredericksburg, hereinafter referred to as OWNER.  
Services covered by this AGREEMENT will be performed in accordance with the MASTER 
AGREEMENT FOR PROFESSIONAL SERVICES dated December 16, 2014.  This 
AGREEMENT may only be changed by written amendment executed by both parties. 

 
City of Fredericksburg   Biggs and Mathews Environmental, Inc. 
 

By:   By:  

Title:   Title: Principal 

Date:   Date: December 28, 2022 
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 BIGGS & MATHEWS ENVIRONMENTAL, INC 
TBPE No. F-256   TBPG No. 50222 

 

Biggs & Mathews Environmental 2 City of Fredericksburg 
L:\CLIENT AND SITE FILES\CITY OF FREDRICKSBURG\AGREEMENTS_TASK ORDERS\TASK ORDER 8 - CELL 9 CQA.DOCX December 28, 2022 

SCHEDULE OF CHARGES 

2022 

 
PERSONNEL CHARGES 

 
Category 

 Billing Rate Range 
$ Per Hour 

Administrative/Project Assistant   50 – 80 

Sr. Administrative/Project Assistant   75 – 100 

Designer/Technician/Field Services 
Technician 

 
 60 – 80 

Sr. Designer/Sr. Technician/ 
Sr. Field Services Technician 

 
 75 – 110 

Engineer/Scientist   75 – 120 

Project Engineer/Scientist   95 – 140 

Senior Project Engineer/Scientist   120 – 175 

Principal Engineer/Scientist   175 – 225 

   
 
Depositions and expert witness testimony, including preparation time, will be billed at 1.5 
times the above hourly rates. 
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OUTSIDE SERVICES 

Charges for special outside services, equipment, and facilities not furnished by Biggs 
and Mathews will be billed at cost plus 15%.  Such charges may include, but shall not be 
limited to the following services: 
 
Printing and photographic reproduction Tolls 
Rented vehicles Rented equipment 
Transportation on public carriers Shipping charges 
Subconsultants Meals and lodging 
Special fees, permits, insurance, etc. Consumable materials 
 
 
COMMUNICATIONS 

The cost of communications including telephone charges, e-mail, express mail, postage 
and routine copying costs will be charged at a flat rate of 3% of total gross labor 
charges. 
 
 
DIRECT CHARGES 

 Reproduction – black and white, per 8.5x11” sheet (non-routine) $ 0.10 
 Reproduction – color, per 8.5x11” sheet $ 1.00 
 Reproduction – per 22x34” sheet $ 3.00 
 Auto/Truck per mile $ 1.00 
 Auto/Truck per day $100.00 
 Storage of samples per month per container* $ 5.00 
 Disposal per container* $ 50.00 
 Survey Equipment per day $ 250.00 
 
*A container is defined as a standard core box, a capped Shelby tube, or a sealed five-
gallon bucket. 
 
 
SUPPLEMENTAL SCHEDULES OF CHARGES (Schedules available upon request) 

• Soils Laboratory • Chargeable Equipment Schedule 
• Chemical Laboratory  

 
 
Payment 
Monthly invoices are to be paid within 30 days from invoice date.  Interest on late 
payments will be charged at a rate of 18% per annum. 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Public Works - Streets, Water, 
Sanitation, Drainage, and Electric 

   

TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: January 17, 2023 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Consider the approval of a Professional Services Contract (Design)  for the N. Llano Storm 
Sewer Project (Garret Bonn, Assistant City Manager). 
  
  
PRESENTATION:   
  
SUMMARY:  
This item is for consideration of a Professional Services Proposal from Freese and Nichols, Inc., for 
design services relating to the N. Llano Storm Sewer Project. 
  
BACKGROUND:  
The N. Llano Storm Sewer System project is a phased approach to address stormwater issues in the 
College St./N. Llano/Sycamore/Travis area. Phase I of the project will include the installation of inlets 
in and around the intersection of N. Llano and E. College St. that will capture stormwater and convey 
it to Town Creek via a storm sewer main along N. Llano (refer to attached exhibit).   
 
On March 3, 2022, the Texas Water Development Board (TWDB) passed a resolution approving 
financial assistance in the amount of $2,602,529 to the City of Fredericksburg through the Flood 
Infrastructure Fund (FIF).   The approved eligible funding for the project is 15% ($390,529) in the 
form of grant funds and the City is responsible for the remaining 85% ($2,212,000) via a zero interest 
loan through the FIF.  On November 15, 2022, the City Council passed a resolution approving the 
grant agreement and drainage revenue bond with TWDB and final closing for the project occurred on 
December 21, 2022. 
 
TWDB has reviewed and approved the scope of services included in the attached proposal from 
Freese and Nichols, Inc.  The approved FY 2023 budget includes $350,000 to allow for design of the 
project to begin with the intent of completing the design phase in late 2023, with construction 
completion tentatively scheduled for summer 2024. 
   
FUNDING SOURCE: Drainage & FIF Grant/Loan FINANCIAL IMPACT:  

$349,200  
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STAFF RECOMMENDATION:  
City staff recommends approval, conditioned upon review and approval by the City Attorney, of the 
professional services proposal from FNI to perform professional services outlined in the “Scope of 
Services” section of the attached proposal in the amount of $349,200. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Government Vision  
  
  
ATTACHMENTS:  
1. Aerial Exhibit 
2. FNI - N. Llano_Proposal_TWDB 
  
APPROVAL/REVIEW: 

 

  

Date: January 06, 2023 
Laura Hollenbeak, Finance Director   
    Date: January 10, 2023 
William McKamie, Interim City Attorney   

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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L:\Client\OLCR\F\Fredericksburg, City of\N. Llano Drainage  

AGREEMENT FOR PROFESSIONAL SERVICES 
 
STATE OF TEXAS  § 
 
COUNTY OF TARRANT  § 
 
This AGREEMENT is entered into by the City of Fredericksburg, Texas, hereinafter called “Owner” and Freese 
and Nichols, Inc., hereinafter called “FNI.”  In consideration of the AGREEMENTS herein, the parties agree as 
follows: 

I. EMPLOYMENT OF FNI:  In accordance with the terms of this AGREEMENT: Owner agrees to employ 

FNI; FNI agrees to perform professional services in connection with the Project; Owner agrees to pay to 

FNI compensation. The Project is described as follows: North Llano (SH 16N) Storm Drain System.   
 
II. SCOPE OF SERVICES:  FNI shall provide professional services in connection with Project as set forth 

in Attachment SC - Scope of Services and Responsibilities of Owner which is attached to and made a part 
of this AGREEMENT. 

 
III. COMPENSATION:  Owner agrees to pay FNI for all professional services rendered under this 

AGREEMENT.  FNI shall perform professional services as outlined in the “Scope of Services” for a 

maximum not to exceed $349,200.00, as indicated in the fee schedule shown in Attachment SC.  

If FNI’s services are delayed or suspended by Owner, or if FNI’s services are extended for more than 60 
days through no fault of FNI, FNI shall be entitled to equitable adjustment of rates and amounts of 
compensation to reflect reasonable costs incurred by FNI in connection with such delay or suspension and 
reactivation and the fact that the time for performance under this AGREEMENT has been revised. 

 
IV. TERMS AND CONDITIONS OF AGREEMENT:  The Terms and Conditions of Agreement as set forth 

as Attachment TC shall govern the relationship between the Owner and FNI. FNI agrees and acknowledges 
that it is subject to all applicable requirements of the master contract between the City and the Texas Water 
Development Board. 

 
Nothing under this AGREEMENT shall be construed to give any rights or benefits in this AGREEMENT to 
anyone other than Owner and FNI, and all duties and responsibilities undertaken pursuant to this AGREEMENT 
will be for the sole and exclusive benefit of Owner and FNI and not for the benefit of any other party. 
 
This AGREEMENT constitutes the entire AGREEMENT between Owner and FNI and supersedes all prior written 
or oral understandings.  
 
This contract is executed in two counterparts. 
IN TESTIMONY HEREOF, they have executed this AGREEMENT, the _____ day of ______________, 2023. 
 
ATTEST:        City of Fredericksburg, Texas 

(OWNER) 
 

         By:        

                 

          Print or Type Name and Title 
 
ATTEST:        Freese and Nichols, Inc. 

(FNI) 
 
         By:        

           John New, P.E.      

         Vice President / Principal 
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L:\Client\OLCR\F\Fredericksburg, City of\N. Llano Drainage   FNI______ 
 SC-1  OWNER______ 

 ATTACHMENT SC 
 

SCOPE OF SERVICES AND RESPONSIBILITIES OF OWNER 
 

 

BACKGROUND AND SCOPE OF WORK: 

The Fredericksburg Drainage Master Plan (DMP) was prepared to assist the City in evaluating existing flooding 

conditions throughout the City and to develop prioritized capital improvement projects (CIPs) to address the 

problems.  As part of the DMP process, drainage improvements were recommended for the College/N. Llano, 

Sycamore/Travis CIP project (BC9) (see Figure 1): 

 

Project BC9 

The purpose of the engineering design is to provide route and infrastructure size options based on hydrologic 

and hydraulic impact analyses, site constraints, environmental permitting, easement/land considerations to 

implement the improvements, and construction cost estimates for the segment described below and depicted in 

Figure 1. 

• Segment 1 – Install underground storm drain down N. Llano Street between E. College Street and the 

outfall into Town Creek. This alternative re-routes the project BC9 proposed outfall from Sycamore 

Street to N. Llano Street.  

 

Adverse impacts hydrologic and hydraulic (H&H) analyses will be required to determine the effects of the 

improvements on the receiving stream of Town Creek. 

 

 

 
 

Figure 1: CIP Projects BC9 – College/N. Llano, Sycamore/Travis Proposed Improvements. 

Segment proposed for this project highlighted. 
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L:\Client\OLCR\F\Fredericksburg, City of\N. Llano Drainage   FNI______ 
 SC-2  OWNER______ 

PROJECT ASSUMPTIONS: 

1. Any Record Drawings for the utilities being impacted by the proposed improvements will be provided to 

FNI by the OWNER.   

 

CONTRACT SERVICES: 

Freese and Nichols, Inc. (FNI) has been selected to provide design services for the subject project. The 

OWNER desires to proceed with the design for this project; the subject of this Agreement for Professional 

Services.   

 

After authorization from the OWNER, FNI shall proceed with the Services as described below. FNI shall render 

the following professional services in connection with the development of the Project: 

 

1. Project Management: 

A. Perform general project management and control project quality, progress, and budget for a scoped 

period of 12 months.  

B. Prepare and distribute monthly status reports via email to the City’s Project Manager for the project 

duration. The status report shall summarize work completed, percent complete to date for the schedule 

and budget, work scheduled to be completed for the upcoming month, and any outstanding issues or 

decisions that must be resolved by City staff or the project team. 

C. Prepare and submit the project schedule to the City’s Project Manager and submit progress updates, as 

necessary. 

D. Conduct QA/QC reviews. 

 

2. Meetings: Attend up to five (5) coordination meetings with City staff and prepare minutes summarizing 

the meetings. It is assumed that public and stakeholder outreach will be handled by the City. 

i. One (1) kickoff meeting (virtual) 

ii. One (1) Engineering Feasibility Report (EFR) review meeting (In Person) 

iii. Three (3) design review meetings (Virtual): One (1) 60%, One (90%), One (1) Final design.  

 

3. Data Collection and Field Reconnaissance: 

A. Gather pertinent information regarding existing drainage facilities and utilities from existing plans and 

other available studies or sources. 

B. Perform one (1) field reconnaissance visit to confirm existing site conditions for use in preparing the 

preliminary design recommendations. 

i. No design survey for the Project Area is planned during this task. GPS handheld units will be 

utilized to pick up existing features as necessary during the field reconnaissance visit.  

ii. The culvert structure under N. Llano Street at Town Creek will be inspected by an FNI structural 

engineer. 

C. Environmental Permitting Evaluation – FNI will review the proposed design and identify 

environmental compliance requirements prior to construction. Primarily we will review the project for 

compliance with Section 404 of the Clean Water Act, Endangered Species Act, and Section 106 of the 

Historic Preservation Act. Since the project is being developed for a municipality, the project will also 

require review under the Antiquities Code of Texas. 

i. Coordination meeting with TxDOT to make a determination on the NEPA process for final design. 

ii. Desktop Survey: 

FNI will perform a desktop survey to determine if potential waters of the US (WOTUS) or habitat 

for federally-listed species are present within the project footprint. Spatial data sources will 

include, but are not limited to, US Geological Survey (USGS) 7.5-minute topographic maps, 

USGS National Hydrography Dataset (NHD), US Fish and Wildlife Service’s (USFWS) National 

Wetland Inventory (NWI), Federal Emergency Management Agency (FEMA) floodplain maps, 

Natural Resource Conservation Service (NRCS) soils data, and recent and past aerial imagery. 
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L:\Client\OLCR\F\Fredericksburg, City of\N. Llano Drainage   FNI______ 
 SC-3  OWNER______ 

FNI will also obtain information from USFWS Information for Planning and Consultation (IPaC) 

and Texas Parks and Wildlife Department’s (TPWD) Natural Diversity Database (NDD). This 

desktop effort will also include a literature review on life history or habitat requirements of each 

potentially occurring species. 

iii. FNI will also perform a desktop survey that evaluates the potential for cultural resources to be 

present in a project area. This effort will include an establishment of an Area of Potential Effects 

(APE) for archeological resources, which is defined as the area where construction activities will 

cause ground disturbance. The APE is defined in three dimensions, including the project limits, 

width, acreage, and depth of impacts. The APE encompasses the entirety of the project area to the 

maximum area of construction. Following the establishment of the APE, FNI will review the 

archeological records available on the THC Texas Archeological Sites Atlas (TASA) and 

determine if any previously recorded archeological sites or historic properties listed in the National 

Register of Historic Places (NRHP), State Antiquities Landmarks (SAL), and Recorded Texas 

Historic Landmarks (RTHL) are located within or adjacent to the proposed APE or within a one-

kilometer radius. FNI will also review the NRCS Soils database, Texas Geological Dataset, USGS 

Historical Topographic maps, and Historical aerial imagery to document potential impact to any 

above ground historic structures and/or surficial or deeply buried cultural material. FNI will 

submit a letter to THC either to request concurrence that no effect to historic properties would 

result from the project, or if further investigations or survey is required. 

iv. Site Visit: 

FNI will perform a delineation of WOTUS that were identified by the desktop survey. GPS 

handheld units will be utilized to delineate the boundaries of WOTUS. This delineation would 

follow the 1987 USACE Wetland Delineation Manual, the Regional Supplement for the Great 

Plains, and various USACE guidance such as Regulatory Guidance Letters (“RGLs”). If 

applicable, Wetland Determination Data Forms would be prepared as supporting documentation, 

along with representative photographs. If applicable, following the WOTUS delineation, FNI will 

determine the area (acres) and volume (cubic yards) of fills that would be discharged within the 

potential WOTUS. During the delineation, FNI will also perform an environmental field survey 

as part of the habitat assessment and determine if the project area may include potential habitat 

for federally listed species. 

 

4. Hydrologic and Hydraulic (H&H) Analyses: H&H analyses will be performed using the City’s Drainage 

Criteria Manual (DCM) in effect at the time the contract is executed. 

A. Create a StormCAD model representing post-project conditions to develop underground storm drain 

size recommendations. 

i. Recommendations will be based on the TxDOT design criteria for a Minor Arterial roadway.  

ii. Size requirements to meet the City’s design criteria will also be developed.  

iii. Size recommendations will be provided for one (1) segment. 

iv. The Town Creek outfall will consider the following two (2) alignments:   

1. Town Creek outfall into existing culvert at N. Llano Street (dependent on structural engineer’s 

determination from Task Item 3Bii). 

2. Town Creek outfall downstream of existing culvert at N. Llano Street. 

B. Perform a hydrologic impact analysis to identify peak flow rates for the Town Creek project area for 

the 2-yr, 10-yr, 25-yr, and 100-yr storm events.  

i. Update Town Creek effective hydrologic model with Atlas 14 data. 

ii. Subdivide drainage areas to be specific to this project site. 

iii. Update hydrologic parameters to represent pre-project conditions and post-project conditions. 

iv. Compare timing and peak flow rates between pre-project and post-project conditions. 

C. If the hydrologic impact analysis shows increased flow downstream of the proposed storm drain 

improvements, perform a hydraulic impact analysis in HEC-RAS for the receiving stream of Town 
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Creek to assess impacts to the flood stage. Developing flood mitigation solutions will be an additional 

service, if warranted.  

D. Summarize findings with figures and tables as applicable. 

 

5. Prepare an Engineering Feasibility Report (EFR): Prepare a digital report summarizing the above tasks 

1-4, for use in development of final design documents. A preliminary opinion of probable construction cost 

will also be prepared based on the preliminary improvement recommendations. 

 

6. Utility Coordination: FNI will identify potential utility conflicts and discuss potential utility relocation 

needs. Based on input and franchise utility background information provided by City staff, available GIS 

data, and information picked up during the field reconnaissance visit, determine the utilities to be avoided, 

those to be accommodated, and which ones may require relocation. 

 

7. Geotechnical Engineering Services: Subcontract firm to perform geotechnical services of the Project 

Area. A summary of the geotechnical services to be provided by the subcontractor is as follows: 

A. Review the Geologic Atlas of Texas to study general subsurface conditions that are expected in the 

Project area. 

B. Visit the site before drilling to select locations for exploratory borings. Geotechnical Engineer will 

stake the specific locations after checking underground utilities, other existing construction, and 

accessibility. If any clearing is required, FNI will notify the OWNER. 

C. Coordinate with the City and Texas One-Call regarding underground utilities within the vicinity of the 

planned boring locations prior to commencement of the field exploration activities 

D. Coordinate with TxDOT to obtain relevant right-of-way permit(s) prior to commencement of the field 

exploration activities along Highway 16. Provide traffic control signs and cones when drilling in 

TxDOT ROW, if required. 

E. Drill four (4) exploratory borings for use in informing the final design. 

F. Perform the geotechnical engineering analysis based on the boring data and prepare a Geotechnical 

Data Report (GDR). 

8. Design Survey: Subcontract firm to perform site survey of the Project Area. A summary of the surveying 

services is as follows: 

A. The survey will include horizontal and vertical control adequately documented on the construction 

plans and all points necessary to establish Project construction in the field. The survey will be provided 

in Texas State Plane, NAD 83, NAVD 88 in grid coordinates with grid to surface conversion factor.  

B. The topographic survey will include: 

i. One-foot contours within the project area; 

ii. Location of boundary monuments, easements and ROW lines; 

iii. Location of surface features 

iv. Infrastructure parameters for existing utilities. 

v. Location of geotechnical borings. 

C. Provide one digital AutoCAD copy with an ASCII file of points. 

 

9. Intermediate Design (60% Drawings): Develop the 60% final design plans for the proposed project. 

A. Construction Drawings: 

i. General Sheets: Cover sheet outlining the project limits, general notes, control point sheet, and 

summary sheet index; 

ii. Site plan representing existing conditions survey and planned improvements; 

iii. Drainage area map and summary calculations for the project; 

iv. Preliminary plan view layout of the storm drainage system showing outfall location and size, inlet 

locations and size, maintenance access, storm conduit location and sizes, slopes and hydraulic 

grade lines. 
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v. Construction details and notes; 

vi. Preliminary Traffic Control plan per TMUTCD guidelines and utilizing City/TxDOT standard 

details; 

vii. Erosion control and sedimentation control (E&S) sheets, including the SWPPP narrative; 

B. Provide a list of standards specifications, including draft of special provisions and/or specifications; 

C. Updated Engineer’s Opinion of Probable Construction Cost. 

D. Perform quality control and quality assurance review for the 60% plans 

E. Submit digital plans to City, TxDOT, and TWDB 

 

10. Pre-final Design (90% Drawings): Develop the 90% final design plans for the proposed project. 

A. Prepare 90% complete drawings and technical specifications; 

B. Develop 90% complete Opinion of Probable Cost; 

C. Perform quality control and quality assurance review for the 90% plans 

D. Submit digital plans to City, TxDOT, and TWDB 

 

11. Final Design (100% Drawings): Address comments, if any, from the City on the construction documents 

and prepare Bid Documents. 

A. Prepare 100% complete drawings and technical specifications. Effort will include updating the 

construction plans based on receipt of final comments; 

B. Perform quality control and quality assurance review for the 100% documents;  

C. Develop and seal the final opinion of probable construction cost for the authorized project; 

D. Submittal of digital bid documents to TWDB for review. 

E. Submittal of digital bid documents to TxDOT for review. 

 

12. Environmental Permitting:  

A. Coordinate with Texas Historical Commission for protection of cultural resources. Based on a 

preliminary evaluation of the project limits, investigations beyond a project notification letter are 

considered an additional service. 

B. Fill discharges within Town Creek will require USACE authorization under Section 404 of the Clean 

Water Act. This scope of work assumes that the construction activities associated with this project 

would be authorized with a Nationwide Permit (NWP) without a Pre-Construction Notification (PCN). 

If a PCN is required, this can be completed as an additional service. 

 

ADDITIONAL SERVICES:   

Services to be performed by FNI, if authorized by the OWNER, which are not included in the above described 

services, will be considered an additional service, including items listed below. Should the OWNER and FNI 

agree additional services are required, FNI will prepare a cost proposal for such services and obtain 

authorization from the OWNER prior to performing any additional services. 

1. Submit Outlay Reports to the TWDB on a monthly or quarterly basis throughout the life of the project. 

A. Quarterly reporting from the time of closing until construction begins 

B. Monthly reporting once construction begins until the completion of the project 

2. Preparation of a TWDB Environmental Data Form (EDF) or Environmental Information Document (EID). 

3. Texas Parks and Wildlife Department (TPWD) Aquatic Resource Relocation Plan and Freshwater Mussel 

Recovery. 

4. US Fish and Wildlife Service Biological Assessment (BA) for potential impacts to federally-listed 

freshwater mussels. 

5. Project close out services for TWDB. 

6. Bid Phase Services 

7. Construction Phase Services 
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TIME OF COMPLETION:  

FNI is authorized to commence work on the Project upon execution of this AGREEMENT and agrees to 

complete the services in accordance with the following schedule. 

 

DESIGN PHASE: 

Development of EFR: 12 weeks from receipt of NTP 

Survey/Geotechnical: 10 weeks from finalization of EFR 

60% Design: 14 weeks from receipt of comments on EFR 

90% Design: 8 weeks from receipt of comments on 60% design 

100% Design: 8 weeks from receipt of comments on 90% design 

 

 

If FNI’s services are delayed through no fault of FNI, FNI shall be entitled to adjust contract schedule consistent 

with the number of days of delay. These delays may include but are not limited to delays in Owner or regulatory 

reviews, delays on the flow of information to be provided to FNI, governmental approvals, etc.  These delays 

may result in an adjustment to compensation as outlined on the face of this AGREEMENT.  

 

RESPONSIBILITIES OF OWNER:   

Owner shall perform the following in a timely manner so as not to delay the services of FNI: 

 

A. Designate in writing a person to act as Owner’s representative with respect to the services to be rendered 

under this Agreement.  Such person shall have contract authority to transmit instructions, receive 

information, interpret and define Owner’s policies and decisions with respect to FNI’s services for the 

Project. 

B. Provide all criteria and full information as to Owner’s requirements for the Project, including design 

objectives and constraints, space, capacity and performance requirements, flexibility and expandability, 

and any budgetary limitations; and furnish copies of all design and construction standards which Owner 

will require to be included in the plans and specifications. 

C. Assist FNI by placing at FNI’s disposal all available information pertinent to the Project including 

previous reports and any other data relative to the Project. 

D. Arrange for access to and make all provisions for FNI to enter upon public and private property as 

required for FNI to perform services under this Agreement. 

E. Examine all studies, reports, sketches, drawings, specifications, proposals and other documents 

presented by FNI, obtain advice of an attorney, insurance counselor and other consultants as Owner 

deems appropriate for such examination and render in writing decisions pertaining thereto within a 

reasonable time so as not to delay the services of FNI. 

F. Provide such accounting, independent cost estimating and insurance counseling services as may be 

required for the Project, such legal services as Owner may require or FNI may reasonably request with 

regard to legal issues pertaining to the Project. 
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ATTACHMENT CO

Hourly Rate
Professional 1 119

Professional 2 144

Professional 3 164

Professional 4 187

Professional 5 219

Professional 6 252

Construction Manager 1 103

Construction Manager 2 128

Construction Manager 3 138

Construction Manager 4 173

Construction Manager 5 209

Construction Manager 6 240

Construction Representative 1 92

Construction Representative 2 103

Construction Representative 3 128

Construction Representative 4 138

CAD Technician/Designer 1 101

CAD Technician/Designer 2 132

CAD Technician/Designer 3 161

Corporate Project Support 1 97

Corporate Project Support 2 117

Corporate Project Support 3 155

Intern / Coop 60

Senior Advisor 175

Rates for In-House Services and Equipment

Mileage Bulk Printing and Reproduction Equipment

Standard IRS Rates B&W Color Valve Crew Vehicle (hour) $75

Small Format (per copy) $0.10 $0.25 Pressure Data Logger (each) $200

Large Format (per sq. ft.) Water Quality Meter (per day) $100

Bond $0.25 $0.75 Microscope (each) $150

Glossy / Mylar $0.75 $1.25 Pressure Recorder (per day) $100

Vinyl / Adhesive $1.50 $2.00 $275

Coating Inspection Kit (per day) $275

Mounting (per sq. ft.) $2.00 Flushing / Cfactor (each) $500

Binding (per binding) $0.25 Backpack Electrofisher (each) $1,000

Survey Grade Standard

Drone (per day) $200 $100

GPS (per day) $150 $50

OTHER DIRECT EXPENSES:

These ranges and/or rates will be adjusted annually in February.  Last updated 2022.

2062022

Position

Other direct expenses are reimbursed at actual cost times a multiplier of 1.05. They include outside printing and

reproduction expense, communication expense, travel, transportation and subsistence away from the FNI office. For

other miscellaneous expenses directly related to the work, including costs of laboratory analysis, test, and other work

required to be done by independent persons other than staff members, these services will be billed at a cost times a

multipler of 1.05. For Resident Representative services performed by non-FNI employees and CAD services performed In-

house by non-FNI employees where FNI provides workspace and equipment to perform such services, these services will

be billed at cost times a multiplier of 2.0. This markup approximates the cost to FNI if an FNI employee was performing the

same or similar services.

Compensation to FNI for Basic Services in Attachment SC shall be the lump sum of Three Hundred Forty Nine Thousand

Two Hundred  Dollars ($349,200).

If FNI sees the Scope of Services changing so that Additional Services are needed, including but not limited to those

services described as Additional Services in Attachment SC, FNI will notify OWNER for OWNER's approval before

proceeding.  Additional Services shall be computed based on the following Schedule of Charges.

COMPENSATION

Ultrasonic Thickness Guage (per day)
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L:\Client\OLCR\F\Fredericksburg, City of\N. Llano Drainage   FNI______ 
 SC-7  OWNER______ 

DESIGNATED REPRESENTATIVES:  

FNI and Owner designate the following representatives: 

 

 

OWNER’s Designated Representative  Name:     

 Address:    

   

 Phone:   

 Fax:    

 E-mail:    

 

OWNER’s Accounting Representative  Name:     

 Address:    

   

 Phone:   

 Fax:    

 E-mail:    

 

FNI’s Project Manager   Elliot Poduska, P.E., CFM  

 9601 McAllister Fwy, Ste. 1008 

 San Antonio, Texas 78216 

 Phone: 210-298-3814 

 E-mail: Elliot.Poduska@freese.com 

 

FNI’s Accounting Representative  Billy Metzger  

 10431 Morado Circle 

 Austin, Texas 78759 

 Phone: 512-617-3177 

 Fax:  512-617-3101 

 E-mail:  Billy.Metzger@freese.com   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM: Clinton Bailey, City Manager    
MEETING DATE: January 17, 2023 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: Short-Term Rental (STR) Permitting and Code Enforcement Update 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM: Clinton Bailey, City Manager    
MEETING DATE: January 17, 2023 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: Update on City Water Supply 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM: Clinton Bailey, City Manager    
MEETING DATE: January 17, 2023 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: Employment Vacancies Update 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: January 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: January 17, 2023 CATEGORY: ITEMS FOR FUTURE AGENDA 
     
  
CAPTION: Review the Future Agenda Spreadsheet (Clinton Bailey, City Manager). 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Government Vision 
  
  
ATTACHMENTS:  
1. 1-17-2023 Future Agenda Worksheet 2023 
  
APPROVAL/REVIEW: 

 

  

Date: January 10, 2023 
Shelley Goodwin, City Secretary   
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Future Agenda Items 
 
 

PAGE 1 
  

2-8-2023 City Council Special Meeting  
   

Item # 
Name of Item Action Creator Department 

2023-2 
Consider approval of City Council Minutes for the 
January 17, 2023, Regular Meeting. 

Consent Shelley 
Goodwin 

City Secretary 

2023-3 
Consider approval of City Council and P&Z January 
17, 2023 Joint Meeting Minutes 

Consent  Shelley 
Goodwin 

City Secretary 

2023-4 
Order calling the May 6, 2023 General Election Approve Shelley 

Goodwin 
City Secretary 

2023-5 
Consider the HOT Recipient Process and deadlines Discussion Shelley 

Goodwin 
City Secretary 

2022-44 
Convention & Visitor Bureau Lease Agreement (recent 
lease ended 12-31-2022 and is now on a month-to-
month basis) 

 
Approval 

Andrea 
Schmidt 

Parks & Recreation 

2023-8 
Cross Mountain replacement final plans Approval Andrea 

Schmidt 
Parks & Recreation 

2023-48 
Exchange Easement – Hill Country Memorial Hospital Consent Kris Kneese Public Works - Streets, Water, 

Sanitation, Drainage, and 
Electric 

2023-49 
2023 Water Supply and Weather Outlook Presentation Discussion Kris Kneese Public Works - Streets, Water, 

Sanitation, Drainage, and 
Electric 
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Future Agenda Items 
 
 

PAGE 2 
  

2-21-2023 City Council Regular Meeting     

Item # Name of Item Action Creator Department 

2023-6 Consider approval of City Council Minutes for the 
January 17, 2023, Regular Meeting. 

Consent Shelley 
Goodwin 

City Secretary 

2023-7 
Consider the approval of Resolution 2023 -   R 
to appoint Election Judges and approve other election 
processes 

Approval Shelley 
Goodwin 

City Secretary 

2023-50 Z-2229 - 510 Mueller #23 CUP Public Hearing & 
Approval 

Shelby Collier Development Services 

2023-51 Z-2232 - A - 106 E. Nimitz Land Use Change Public Hearing & 
Approval 

Shelby Collier Development Services 

2023-52 Z-2232 - B - 106 E. Nimitz Zoning Change Public Hearing & 
Approval 

Shelby Collier Development Services 

2023-53 Z-2234 - 901 E. Highway St Condominium Residential 
CUP 

Public Hearing & 
Approval 

Shelby Collier Development Services 

2023-54 Z-2235 - 903 N. Milam STR-Nonconforming 
Expansion CUP 

Public Hearing & 
Approval 

Shelby Collier Development Services 

2023-46 Evaluations (City Manager and Municipal Judge) Executive Session Clinton Bailey City Manager 
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Future Agenda Items 
 
 

PAGE 3 
  

Future Agenda Items 

Item # 
Name of Item Action Proposed 

Agenda date 

Creator Department 

 
Naming rights for Market Square requested 
by Market Square Redevelopment 
Commission 

Approval  Andrea 
Schmidt 

Parks and Recreation  

 
Boards and Commissions (1 Market Square 
Redevelopment vacancy) 

Approve March 2023 Shelley 
Goodwin 

City Secretary 

 

W. Live Oak Zoning & Land Use Change Public Hearing 
and approval of 
Ordinance 

 Anna Hudson Development Services Director 

 
Intersection Traffic Control Device 
Modifications 

Public Hearing/ 
Approval 

 Garret Bonn Public Works - Streets, Water, 
Sanitation, Drainage, and 
Electric 

 

Soccer Fields 
1) Existing soccer field lease 
2) Long term agreement with Soccer 

Assoc. for construction of field 
3) Ernst property decision 

Update February or 
March  

Andrea 
Schmidt 

Parks and Recreation  

 
Events - mass event rentals and fees at 
Market Square  

Discussion January 2023 Jennifer Krupa Parks and Recreation 

 
Future Plans for Landfill Discussion  Garret Bonn Public Works - Streets, Water, 

Sanitation, Drainage, and 
Electric 
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Future Agenda Items 
 
 

PAGE 4 
  

 
Performance Agreement - Friendship Oaks 
Phase I  

Approval 
Agreement 

 Evan 
Williamson 

Engineering 

 
Purchasing Policy Approval of 

Resolution 
 Laura 

Hollenbeak 
Finance 

 
Ordinance for collection of debits on Civil 
Admin. Hearing items 

Approval of 
Ordinance 
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