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City Council Regular Meeting Agenda August 15, 2023  
   

Jeryl Hoover, Mayor  
Tony Klein, Councilmember  
Bobby Watson, Councilmember/Pro Tem 

Randy Briley, Councilmember 
Emily Kirchner, Councilmember 

Clinton Bailey, City Manager 
 
 
The City of Fredericksburg City Council will meet in a regular session on Tuesday, August 15, 
2023, at 9:00 AM.  Link to City of Fredericksburg YouTube Channel (Fredericksburg, Texas 
USA - YouTube https://www.youtube.com/c/FredericksburgTexasUSA).   
 
The City Council welcomes citizen participation and comments at all City Council Meetings on 
Agenda Items. 
Comment Card for Written or Verbal Comments-submitted by 4:00 p.m. the day before the 
meeting. 

i. Complete the Comment Card online at www.fbgtx.org; 
ii. Make sure to check the appropriate box (verbal or written); 
iii. Only one (1) agenda item per Comment Card. 

Sign up in person between 8:30 a.m. and 9:00 a.m. at the meeting location. 

i. Only one (1) agenda item per Comment Card; 
ii. Speakers will be limited to 3 minutes to speak. Please Note: The Mayor can reduce 

the number of minutes for any speaker during Public Comment on a single agenda 
item depending on the number of people who sign up for it. 

iii. Any citizen with handouts should provide them to the City Secretary before 
speaking.  If you wish the City Council to receive your handouts for the meeting, please 
provide ten (10) copies; if not, the City Council will receive your handouts the following 
day. 

 
NOTE: The City Council may adjourn into Executive Session to consider any item listed on 
this agenda if a matter is raised that is appropriate for discussion. An announcement will be 
made of the basis for the Executive Session discussion. The City Council may also publicly 
discuss any item listed on the agenda for Executive Session. 
 
Attendance By Other Elected or Appointed Officials:  It is anticipated that the Planning & 
Zoning Commission, Historic Review Board, Charter Review Committee, and Board of 
Adjustments members may attend the City Council Meeting at the date and time above in 
numbers that may constitute a quorum. Notice is hereby given that at the City Council 
Meeting at the date and time above, no Board or Commission action will be taken by such in 
attendance unless such item and action are specifically provided on a separate agenda 
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posted subject to the Texas Open Meeting Act. This is not an agenda of an official meeting of 
the City Boards and Commissions, and minutes will not be taken. 
 
    
1. CALL TO ORDER 
    
2. INVOCATION 
  Daniel Hoffman, Holy Ghost Lutheran Church Minister of Children and Young Families, 

will lead the Invocation 
    
3. PLEDGE OF ALLEGIANCE 
    
4. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 
    
5. COUNCIL COMMENTS  
    
6. CONSENT 
  THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO 

SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD 
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL.  

  A. Consider approval of City Council Minutes for the following meetings: 
i.     July 24, 2023, Budget Work Session 
ii.    July 26, 2023, Budget Work Session 
iii.   August 1, 2023, Regular Meeting 
iv.   August 7, 2023, Budget Work Session 
  

  B. Consider the approval of a street closure request to close one southbound traffic 
lane and the parking lane adjacent to Marktplatz on North Adams from Austin to 
Main Street beginning Friday, October 20, 2023, at 7:00 a.m. until Sunday, 
October 22, 2023, by 12:00 p.m. for Bestfest (Jennifer Krupa, Assistant Director 
of Parks and Recreation/Special Event Coordinator) 
  

  C. Consider the approval of a Partial Release of Easement of a tract from the 
blanket access easement for an existing drainage and utility easement for Viola 
Hohmann (Evan Williamson, Assistant City Engineer) 
  

    
7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
  A. Consider a request by Jesse Durden, Kept Property Group, LLC., for a 

Conditional Use Permit (CUP) per Sec. 3.110 to allow for a Condominium Use 
for property located 1 lot east of 591 Friendship Lane as defined in the German 
Emigration Company Lot 24 (#Z-2311) (Anna Hudson, Director of Development 
Services): 
i.    Presentation by applicant 
ii.   Staff Report 
iii.  Hold a Public Hearing to receive comments for or against the request 
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iv.  Take action on the Conditional Use Permit request by Jesse Durden 
  

  B. Consider a request by Whitney Koch, Mustard Design, for a Conditional Use 
Permit (CUP) per Section 3.320 of the Zoning Ordinance to allow for General 
Warehousing & Distribution and Light Manufacturing uses for property located at 
977 Kerr Rd zoned M-2 Medium Manufacturing. (#Z-2316) (Anna Hudson, 
Director of Development Services): 
i.    Presentation by applicant 
ii.   Staff Report 
iii.  Hold a Public Hearing to receive comments for or against the request 
iv.  Take action on the Conditional Use request by Whitney Koch 
  

  C. Consider the request by Bob Walch and Haden Simmons to change the Land 
Use from Low-Density Residential (LDR) to Commercial (C) and change the 
Zoning from (R1) Single Family Residential to (C1) Neighborhood Commercial 
for two properties located in the 500 Block of West Live Oak between 528 S. 
Milam and 610 W. Live Oak (#Z-2315) (Anna Hudson, Director of Development 
Services): 
i.    Presentation by applicant 
ii.   Staff Report 
iii.  Hold a Public Hearing to receive comments for or against the request 
iv.  Take action on Ordinance 2023-10 adopting a change in the Comprehensive 
Plan of the City of Fredericksburg, specifically in the Land Use Map, as to 
approximately 1.33 acres of land comprised of lot 2 of the Duecker subdivision 
and German Emigration Company Lot #96  located in the 500 -600 blocks of 
West Live Oak, changing said properties from Low-Density Residential (LDR) to 
Commercial (C); providing that the change become a part of the Comprehensive 
Plan and providing for an effective date. 
v.   Take action on Ordinance 2023-11 amending the Zoning Ordinance of the 
City and changing the Zoning District to approximately 1.33 acres of land 
comprised of lot 2 of the Duecker Subdivision and German Emigration Company 
Lot # 96 located in the 500- 600 blocks of West Live Oak; changing said 
properties from Single-Family Residential (R1) to Neighborhood Commercial 
(C1); and providing for an effective date. 
  

    
8. OTHER ACTION ITEMS AND UPDATES 
  A. Receive a presentation on the City of Fredericksburg Municipal Court operations 

(Shelley Becker, Municipal Judge) 
  

  B. Receive an update from the Public Information Officer on the City's website 
analytics, possible mobile app, and mass communication software and provide 
directions for proceeding (Lea Feuge, Public Information Officer) 
  

  C. Continued discussion regarding the need for affordable housing (Mayor Hoover) 
  

    
9. CITY MANAGER’S REPORT 
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  A. City Swimming Pool Update 
  

  B. City Manager Monthly Update 
  

  C. Renewable Energy Update 
  

  D. Short-Term Rental (STR) Update 
  

    
10. ITEMS FOR FUTURE AGENDA 
  A. Review the Future Agenda Spreadsheet 

  
    
11. EXECUTIVE SESSION 
  The City Council will recess its open meeting and reconvene in Executive Session 

pursuant to Texas Government Code Sections - 551.074 (Personnel Matters) and 
551.071 (Pending Litigation/Consult with Attorney):  

  A. Consider and discuss the appointment, evaluation, reassignment, and/or duties 
of a public officer or employee, specifically Municipal Court Employees [Sec. 
551.074] and 
  

  B. Consider and discuss The State of Texas, ex rel. Association Against 
Fredericksburg Annexations vs. City of Fredericksburg, Texas, pending in 216th 
District Court [551.071] 
  

    
12. BUSINESS ITEM 
  The City Council will reconvene into Regular Session upon the conclusion of the 

Executive Session, the City Council may take action on any item posted in Executive 
Session, as necessary. 

    
13. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Shelley Goodwin, posted this Agenda at 4:30 p.m. on August 10, 2023, 
on the bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., Fredericksburg, 
Texas.  
   

  
  Shelley Goodwin, TRMC/CMC  

City Secretary  
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City of Fredericksburg 

CITY COUNCIL REGULAR MEETING MINUTES 

TUESDAY, AUGUST 1, 2023 ~ 9:00 a.m. 

LAW ENFORCEMENT CENTER 

MAIN STREET 

FREDERICKSBURG, TEXAS 78624 

 

City Council Members Present: 

Mayor Jeryl Hoover  

Mayor Pro-Tem Bobby Watson  

Councilmember Randy Briley 

Councilmember Emily Kirchner  

Councilmember Tony Klein  

 

City Council Members Absent:   

None 

 

City Staff Present: 

Clinton Bailey, City Manager   

Mick McKamie, City Attorney  

Garret Bonn, Assistant City Manager 

Lynn Bizzell, Fire Chief 

Brian Vorauer, Police Chief 

Anna Hudson, Director of Development Services 

Andrea Schmidt, Director of Parks and Recreation 

Kris Kneese, Director of Public Works and Utilities 

Krista Wareham, Director of Finance 

Eric Whiting, Director of Information Technology 

Jennifer Krupa, Assistant Director of Parks and Recreation/Special Events Coordinator 

Leslie Embrey, Administrative Assistant 

Lea Feuge, Public Information Officer 

Shelley Goodwin, City Secretary 

 

1.      CALL TO ORDER   

Mayor Hoover called the Regular Meeting of the Fredericksburg City Council to order at 9:00 a.m. 

on Tuesday, August 1, 2023. He announced that a quorum had been met. 

 

2. INVOCATION 

 

3. PLEDGE OF ALLEGIANCE 

Mayor Hoover led the Pledge of Allegiance.  

    

4.      CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION  

Jennifer Krupa, Assistant Director of Parks and Recreation/Special Events Coordinator, recognized 

the following people for their hard work with the July 4th Parade:  

• Daryl Whitworth  

• Joe Kammlah 
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• Debbie Reeh  

• Linda Nevels was not present  

   

5.     COUNCIL COMMENTS   

Councilmember Briley provided the following comments: 

• The reason he voted against the rezoning of several properties on Austin Street (due to 

location) 

• Convention and Visitor Bureau session on the Citizen Sentiment Survey 

 

Councilmember Kirchner provided the following reports:  

• Attended the Comp Plan Advisory Committee meeting 

• Upcoming City Council and Planning and Zoning Commission Joint Meeting on August 9, 

2023, at 11:00 a.m. in the Cardinal Room 

She also asked Anna Hudson, Director of Development Services, to provide the next steps for the 

STR Ordinance amendment.  

  

Anna Hudson, Director of Development Services, stated there would be two public hearings 

(September 7, 2023, at Planning and Zoning Commission and October 3, 2023, at City Council). She 

stated notices are going out this week to all residents with the public hearing information and 

additional information.  

 

Councilmember Watson provided the following comments:  

• Julia Martinez's progress with getting her pilot's license  

• He read Lindy Seagal's comments in the Fredericksburg Standard 

• Attended the Neighborhood Town Hall Meeting on July 27, 2023, at the Hoffman Haus.  He 

stated 16 residents came out   

• Next Neighborhood Town Hall Meeting is August 10, 2023, at 7:00 p.m. at the Windcrest 

Club House  

       

6.     CONSENT  

         A.   Consider approval of City Council Minutes for the following meetings: 

    i.    July 18, 2023, Regular Meeting  

    ii.   July 19, 2023, Work Session Meeting  

Motion: A motion was made by Councilmember Kirchner, seconded by Councilmember Klein, to 

approve the Consent Agenda Items 6. A. i. and ii. The City Council voted five (5), and none (0) 

opposed  The motion carried unanimously.  

    

7.     OTHER ACTION ITEMS AND UPDATES   

        A.    Legislative Update  

Clinton Bailey, City Manager, stated were 8,400 bills filed and a number of bills affect the City.  

  

Mick McKamie, City Attorney, stated Texas Municipal League (TML) and Texas City Attorney 

Association have been monitoring 1,100 bills. He reviewed the attached summary that will affect 

Home Rule Cities in good and bad ways. He also reviewed Super Preemption House Bill  (HB) 

2127, and the possible lawsuits being filed. The City Council discussed HB 2127 and the possibility 

of joining the lawsuit. 

 

Page 62 of 174



    B.     Consider the award of Hotel Occupancy Funding to Heritage School due to oversight of 

an application submitted before the April 30, 2023 deadline  

Mayor Hoover stated that there was an oversight with the Heritage School Hotel Occupancy Funding 

Application. He noted the School is requesting $10,000 for advertising and promotional programs to 

attract tourists, signage directing the public to sights and attractions frequently visited by tourists, 

and sporting events for which the majority of participants come from out of town. 

  

Motion: A motion was made by Councilmember Kirchner, seconded by Councilmember Klein, to 

award the Heritage School $10,000 in Hotel Occupancy Funding. The City Council voted five (5) 

and none (0) opposed. The motion carried unanimously.  

 

     C.    Continued discussion regarding the need for affordable housing  

Mayor Hoover stated he had asked each Councilmember to do their research regarding affordable 

housing. He noted three developers are interested in doing affordable projects; these are a mixture of 

apartments and detached houses.     

 

The City Council discussed the following: 

• Affordable housing is a nationwide issue 

• Land Trust 

• Mueller Development and Mueller Foundation 

• New Braunfels Land Trust Fund  

• Design Standards that allow four and six-plexes  

• Form-Based Zoning    

• Emergency Personnel and Teacher housing    

 

8.   CITY MANAGER'S REPORT   

       A.      Fredericksburg Citizens University  

Clinton Bailey, City Manager, reviewed the Fredericksburg Citizens University and stated this is 

another way to provide ways to get residents involved. He also noted that this would allow residents 

to learn what each department does. The City Secretary's Office will coordinate this program, and 

once the Application is completed, a copy will be provided for review. 

  

        B.        City Council Calendar  

Clinton Bailey, City Manager, stated a City Council Calendar has been created in Outlook. This 

calendar will provide all City Councill and Board and Commission meeting dates, events, and 

holidays. He noted that each Councilmember can add her vacations to the calendar, making 

scheduling easier for Special Meetings and Work Sessions. 

     

9.     ITEMS FOR FUTURE AGENDA  

         A.         Review the Future Agenda Spreadsheet  

Clinton Bailey, City Manager, reviewed the updated Future Agenda spreadsheet.    

     

10.    EXECUTIVE SESSION   

          A.        Consider and discuss Alpha Securities, LLC, Appellant, v. City of Fredericksburg,                             

                      Appellee, Cause No 15377, the 216th Judicial District Court of Gillespie County                        

                      (Sec. 551.071) and  

          B.         Consult with the City Attorney regarding an agreement to construct a Heritage  

                      Center (Sec. 551.071).    
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Motion: A motion was made by Councilmember Watson and a second by Councilmember Kirchner 

to go out of Regular Session into Executive Session at 10:05 a.m. The City Council voted five (5) for 

and none (0) opposed. The motion carried unanimously. 

 

Motion: A motion was made by Councilmember Watson, seconded by Councilmember Kirchner, to 

go out of the Executive Session and into the Regular Meeting at 10:30 a.m. The City Council voted 

five (5) for and none (0) opposed. The motion carried unanimously. 

11.       BUSINESS ITEM   

The City Council did not take any action following the Executive Session. 

 

12.      ADJOURN   
With no other business, Mayor Hoover adjourned the August 1, 2023, City Council Regular Meeting 

at 10:31 a.m. 

 

______________________________ 

Jeryl Hoover  

Mayor 

 

 

______________________________ 

Shelley Goodwin, TRMC/CMC  

City Secretary 
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City of Fredericksburg 

CITY COUNCIL WORK SESSION MEETING MINUTES 

MONDAY, AUGUST 7, 2023 ~ 1:00 p.m. 

LADY BIRD JOHNSON GOLF COURSE-CARDINAL ROOM 

341 GOLFERS LOOP 

FREDERICKSBURG, TEXAS 78624 

 

City Council Members Present: 

Mayor Jeryl Hoover  

Mayor Pro-Tem Bobby Watson  

Councilmember Emily Kirchner  

Councilmember Tony Klein  

Councilmember Randy Briley 

 

Members Absent:   

None 

 

City Staff Present: 

Clinton Bailey, City Manager   

Garret Bonn, Assistant City Manager 

Lynn Bizzell, Fire Chief 

Brian Vorauer, Police Chief 

Anna Hudson, Director of Development Services 

Andrea Schmidt, Director of Parks and Recreation 

Kris Kneese, Director of Public Works and Utilities 

Krista Wareham, Director of Finance 

Jennifer Krupa, Assistant Director of Parks and Recreation/Special Events Coordinator 

Leslie Embrey, Administrative Assistant 

Lea Feuge, Public Information Officer 

Shelley Goodwin, City Secretary 

     

1.   CALL TO ORDER  

Mayor Hoover called the Work Session Meeting of the Fredericksburg City Council to order at 1:00 

p.m. on Monday, August 7, 2023. He announced that a quorum had been met.  

     

2.   FISCAL YEAR 2023/2024 PROPOSED BUDGET   

Annette Bennett, City resident, encouraged the City Council to divide the budgets into two sections, 

non-essential and essential expenses. 

 

Eric Hammersen, City resident, encouraged the City Council to consider approving a percentage of 

Hotel Occupancy Funds for Fort Martin Scott. 

 

Clinton Bailey, City Manager, stated the proposed Budget is divided by different funding, employee 

requests, and Capitol Improvement Plan (CIP) Projects. 

   

      A.    Receive comments from Clinton Bailey, City Manager  
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Clinton Bailey, City Manager, reviewed the purpose of today’s meeting. He reviewed the City 

Council priorities. 

 

       B.    Consider and discuss potential Bond Projects and Finance options:  

i.      Transportation Projects  

ii.      City Building Facilities  

iii.     Park Land and Projects  

Transportation Projects 

Clinton Bailey, City Manager, reviewed the potential transportation projects that City staff feels 

would provide the most significant impact. He noted the estimated cost of Mulberry Street at $10 

million and Post Oak Street at $7 million.  

 

Garret Bonn, Assistant City Manager, stated the proposed cost of the Frederick Road extension at 

$20 million and the Friendship Lane extension at $25 million, based on 2026 figures.  

  

City Building Facilities  

Clinton Bailey, City Manager, reviewed the different City Facilities and noted a new City Hall 

would be an estimated $15 million. A new Police Station/Municipal Court Building would be an 

estimated $28 million.   

 

Parks Land and Projects  

Clinton Bailey, City Manager, reviewed the different Parks Projects and noted the estimated cost of 

projects would be $8 million for soccer, baseball, and softball. He reviewed the history of the 

proposed Sports Park and the two failed bond elections. He stated the City has been working with 

the Soccer Association and the creation of a private partnership between the City, Council, and the 

Soccer Association. They have also been discussing the location and quantities of Soccer Fields. 

  

Clinton Bailey, City Manager, reviewed the Finance Options and their timeframes. He also 

reminded everyone that the City portion of a tax bill is 13.1%. He reviewed the 2023 Tax Rate 

Scenarios and the Tax Rate Recap for 2023 Tax Rates. 

 

Krista Wareham, Finance Director, spoke regarding the current City debt. She also reviewed the 

estimated cost the Bond Counsel provided regarding City deft. She noted the average home cost is 

$463,000, and a $15 million bond would increase taxes by $40; for a $20 million bond, the increase 

would be $60.   She also noted that the City has debt being paid off this year.  

 

 The City Council discussed the following:  

• Transportation Projects  

o Cooperation from County  

o Possible TxDOT participation  

o Financial options 

o Impact of Debt on Homeowners 

o Deadline for a May 2024 Special Election to let the voters decide. 

The City Council provided directions to bring back projects, benefits, costs, and financing options.  

  

  C.   Consider, discuss, and provide directions regarding the following items:  

i. Communication/Public Relations Firm  

The City Council discussed the following: 

• More active and routine communications to help get information to the public 
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• City Smart Phone app 

• A better way to tell the City’s story  

• More educational opportunities 

• Regular column in paper and radio.  

• Not add staff but look at better tools.  

• Get volunteers to look at possible ways to help with communications. 

 

ii. Grant Writing Assistance  

The City Council discussed the following: 

• Getting assistance with writing grants 

• Get assistance with Convention and Visitor Bureau and possibly split expenses utilizing 

HOT funds 

 

iii. Employee Housing Incentive Program  

Councilmember Briley provided the attached PowerPoint presentation regarding Police Retention 

Initiative and First Responder Housing.   He provided two steps and justification. 

 

Brian Vorauer, Police Chief, reviewed the Police Department Staff Survey and the reasons for 

departures. He also stated that getting Officers and retaining officers is a nationwide issue. He 

reviewed the different programs other Police Departments utilize to help find and keep good 

employees. 

  

The City Council discussed the following: 

• Step 1: Retention Recommendations 

• Cost sharing with Gillespie County for Fire/EMS 

• Employee history   

• Housing prices (doubled since 2015) 

 

iv. Turner Hall Property  

The City Council discussed the following: 

• Finishing Turner Hall and making it a Community Hub 

• Creating a recreation center 

• New City Hall 

• Clean up of the property 

 

v. Fort Martin Scott  

Councilmember Kirchner spoke regarding the letters sent to the Texas Historical Commission. She 

also spoke regarding the Historical Commission’s process. 

 

The City Council discussed the following: 

• Contracting out the facility 

• Protecting the facility that our predecessors have left us 

• Look into HOT funds used for support that Mr. Hammersen spoke about 

• The maintenance cost that the Tourism line item pays for 

 

vi. Marktplatz Event Fees  

Clinton Bailey, City Manager, stated the City needs help recovering their expenses and event costs. 

He provided different options for recovery.  
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Andrea Schmidt, Director of Parks and Recreation, reviewed the following:  

• Operation expenses from Tourism  

• Donations that significant events have given towards the maintenance of Market Square 

• The different rental fees 

• Oktoberfest rental fee of $2,400 for two weeks    

 

The City Council discussed the following: 

• Adjust the rental rates to match the market value  

• Provide a tier rental rate structure 

  

vii. Fredericksburg Food and Wine Fest  

Krista Wareham, Finance Director, has received several items regarding the Fredericksburg Food 

and Wine Fest but still has not received a list of responsibilities or a management contract.     

 

Tim Dooley, City resident, provided the history of the Fredericksburg Food and Wine Fest. He 

noted that the Festival was created to help maintain Market Square before the wineries were here. 

He stated times have changed, and now there is a Festival every weekend down Hwy 290. He noted 

that having the event downtown does bring additional Sales Tax to downtown. 

  

The City Council discussed the following: 

• Need some drastic changes 

• Need to hold the event this year and not next year so the event can be reinvented. 

• The drop in the annual profit  

  

viii. City Council Training and Travel 

Clinton Bailey, City Manager, stated that the Mayor and City Council are attending more training 

and traveling more for education sessions, so there is a need to add a line item to the proposed 

Budget for these expenses. He noted he would like to see $4,000 for each Councilmember and 

$5,000 for the Mayor as a line item for the FY2024 Budget. 

 

The City Council provided discussions to create a line item and add $21,000 for the Mayor and City 

Council training and travel. 

 

      D. Announcements of upcoming budget activities:  

i.     Joint City Council and County Commissioners Budget Workshop on August 10, 2023,         

at 9:00 a.m. in the AgriLife Building at 38 Business Court  

ii.    File the proposed Budget with the City Secretary on August 14, 2023  

iii.   Budget Workshop on all Funds on August 16, 2023, at 1:00 p.m. in the Cardinal Room 

at Lady Bird Johnson Golf Course  

iv.   City Council Workshop for Public Hearing on the proposed FY2024 Budget and No  

New Revenue Tax Rate on August 21, 2023, at 1:00 p.m.in the Cardinal Room at Lady Bird  

Johnson Golf Course  

v.    City Council Regular Meeting for adoption of the 2023 Tax Rate and FY2024 Budget  

on September 19, 2023, at 9:00 a.m. at the Law Enforcement Center 

 
3.      ADJOURN   
With no other business, Mayor Hoover adjourned the August 7, 2023, City Council Work Session 

Meeting at 3:25 p.m. 
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______________________________ 

Jeryl Hoover  

Mayor 

 

 

______________________________ 

Shelley Goodwin, TRMC/CMC  

City Secretary 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: August 15, 2023 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a street closure request to close one southbound traffic lane and 
the parking lane adjacent to Marktplatz on North Adams from Austin to Main Street beginning Friday, 
October 20, 2023, at 7:00 a.m. until Sunday, October 22, 2023, by 12:00 p.m. for Bestfest (Jennifer 
Krupa, Assistant Director of Parks and Recreation/Special Event Coordinator) 
  
  
PRESENTATION:   
  
SUMMARY:  
Bestfest is an annual event sponsored by the Knights of Columbus and is held each October at 
Marktplatz.  This year’s event will take place on Saturday, October 21, 2023. Event organizers have 
requested the closure of one southbound traffic lane and the parking lane of N. Adams Street, 
adjacent to Marktplatz from Austin to Main Street, beginning Friday, October 20, 2023, at 7:00 a.m. 
and ending no later than 12:00 p.m. (noon), on Sunday, October 12, 2023. 
  
BACKGROUND:  
This street closure request is identical to the 2022 request. The police department and streets 
division have approved this request internally and the closure will not impact the parking directly in 
front of the merchants on Adams Street (east parking lanes). 
 
Code of Ordinances, Section 44-24. - Authority of chief of police to enforce traffic regulations. 
(a)The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
special events or conditions. No such temporary or experimental regulation shall remain in effect for 
more than 90 days, nor shall it be effective until approved by the City Manager. 
(b)The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
   
FUNDING SOURCE: General Fund FINANCIAL IMPACT:  

N/A  
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STAFF RECOMMENDATION:  
Recommend City Council consider a motion to approve the request to close one southbound traffic 
lane and the parking lane adjacent to Marktplatz on North Adams from Austin to Main Street 
beginning Friday, October 20, 2023, at 7:00 a.m. until Sunday, October 22, 2023, by 12:00 p.m. for 
Bestfest. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Bestfest Street Closure 2023 
  
APPROVAL/REVIEW: 

 

  

Date: August 08, 2023 
Andrea Schmidt, Parks and Recreation Director   
    Date: August 08, 2023 
William McKamie, City Attorney   

 

  

Date: August 09, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: August 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Public Works and Utilities    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: August 15, 2023 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a Partial Release of Easement of a tract from the blanket access 
easement for an existing drainage and utility easement for Viola Hohmann (Evan Williamson, 
Assistant City Engineer) 
  
  
PRESENTATION:   
  
SUMMARY:  
Approval of this item will release a portion of a tract from the blanket access easement for an existing 
drainage and utility easement. Staff recommends approval.  
  
BACKGROUND:  
Viola Thiele Hohmann has requested the partial release of a blanket access easement to existing 
drainage and utility easements. When the drainage and utility easements were dedicated, the 
property was all one tract. The tract has since been surveyed into two tracts. One is 9.1 acres and 
the other is 10.07 acres. The easements are located on the 9.1 acre tract. The requested partial 
release of easement would remove the 10.07 acres from the blanket access that was originally 
dedicated over the whole single tract. The existing easements would remain as they were dedicated 
on the 9.1 acre tract and the access to those easements would only apply to that tract. Staff 
recommends approval of this request. 
   
FUNDING SOURCE: NA FINANCIAL IMPACT:  

NA  
  
STAFF RECOMMENDATION:  
Staff recommends approval of this request.  
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
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ATTACHMENTS:  
1. Easement Release Request Letter 6-25-2023 
2. Partial Release of Easement - City- Viola Hohmann - utility easement - cns 
3. Partial Release of Easement - City- Viola Hohmann - drainage easement - cns 
4. 9.10 Acre tract survey 
5. 10.07 Acre tract survey 
  
APPROVAL/REVIEW: 

 

  

Date: August 09, 2023 
Kris Kneese, Director of Public Works, Utilities, and Engineer   
    Date: August 09, 2023 
William McKamie, City Attorney   

 

  

Date: August 09, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: August 10, 2023 
Clinton Bailey, City Manager   
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CNS/emh/REAL ESTATE/easements 

PARTIAL RELEASE OF EASEMENT 

 

DATE:  _______________, 2023 

 

OWNER OF EASEMENT: CITY OF FREDERICKSBURG, TEXAS 

 

OWNER’S MAILING ADDRESS (including county):  126 West Main Street, Fredericksburg, 

Gillespie County, Texas 78624 

 

EASEMENT IS DESCRIBED IN THE FOLLOWING DOCUMENT: 

 

Utility Easement dated April 14, 2000, executed by Viola Thiele Hohmann to City of 

Fredericksburg, Texas, found of record in Volume 393, Page 526 of the Official Public 

Records of Gillespie County, Texas.   

 

PROPERTY RELEASED FROM EASEMENT: 

 

Being a 10.07 acre tract of land out of Outlot No. 143 (±0.78 ac.) and Outlot No. 

144 (± 9.29 ac.) as said Outlots are shown on the Map of Fredericksburg, Texas 

and Environs by the German Emigration Company in Gillespie County, Texas; 

being part of a Quitclaim Deed to Viola Thiele Hohmann as recorded in Volume 

147, Page 800, Deed Records, Gillespie County, Texas; said 10.07 acre tract of 

land being more particularly described by metes and bounds on Exhibit “A” 

attached hereto and made a part hereof for all pertinent purposes.   
 

 Owner of the above-described Easement hereby releases the Property from the Easement 

described above.  Only the Easement and Property described in this Partial Release are released; 

this Partial Release shall not release, affect, or impair the remainder of the property described in 

the Easement. 

 

 When the context requires, singular nouns and pronouns include the plural. 

 

      OWNER OF EASEMENT 

 

      CITY OF FREDERICKSBURG, TEXAS 

 

 

      By:______________________________________ 

      Printed 

      Name:____________________________________ 

      Title:_____________________________________ 
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CNS/emh/REAL ESTATE 

 2 

 

THE STATE OF TEXAS  § 

 

COUNTY OF GILLESPIE  § 

 

This instrument was acknowledged before me on this ________ day of ___________, 

2023, by _________________________________, ___________________________ of the 

CITY OF FREDERICKSBURG, TEXAS, on behalf of said municipality. 

 

 

     ________________________________________ 

     Notary Public, State of Texas 
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CNS/emh/REAL ESTATE/easements 

PARTIAL RELEASE OF EASEMENT 

 

DATE:  _______________, 2023 

 

OWNER OF EASEMENT: CITY OF FREDERICKSBURG, TEXAS 

 

OWNER’S MAILING ADDRESS (including county):  126 West Main Street, Fredericksburg, 

Gillespie County, Texas 78624 

 

EASEMENT IS DESCRIBED IN THE FOLLOWING DOCUMENT: 

 

Drainage Easement dated August 3, 2022, executed by Viola H. Hohmann to City of 

Fredericksburg, Texas, found of record under Clerk’s File No. 20226056 of the Official 

Public Records of Gillespie County, Texas.   

 

PROPERTY RELEASED FROM EASEMENT: 

 

Being a 10.07 acre tract of land out of Outlot No. 143 (±0.78 ac.) and Outlot No. 

144 (± 9.29 ac.) as said Outlots are shown on the Map of Fredericksburg, Texas 

and Environs by the German Emigration Company in Gillespie County, Texas; 

being part of a Quitclaim Deed to Viola Thiele Hohmann as recorded in Volume 

147, Page 800, Deed Records, Gillespie County, Texas; said 10.07 acre tract of 

land being more particularly described by metes and bounds on Exhibit “A” 

attached hereto and made a part hereof for all pertinent purposes.   
 

 Owner of the above-described Easement hereby releases the Property from the Easement 

described above.  Only the Easement and Property described in this Partial Release are released; 

this Partial Release shall not release, affect, or impair the remainder of the property described in 

the Easement. 

 

 When the context requires, singular nouns and pronouns include the plural. 

 

      OWNER OF EASEMENT 

 

      CITY OF FREDERICKSBURG, TEXAS 

 

 

      By:______________________________________ 

      Printed 

      Name:____________________________________ 

      Title:_____________________________________ 
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CNS/emh/REAL ESTATE 

 2 

THE STATE OF TEXAS  § 

 

COUNTY OF GILLESPIE  § 

 

This instrument was acknowledged before me on this ________ day of ___________, 

2023, by _________________________________, ___________________________ of the 

CITY OF FREDERICKSBURG, TEXAS, on behalf of said municipality. 

 

 

     ________________________________________ 

     Notary Public, State of Texas 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Anna Hudson, Director of Development 
Services 

   

MEETING DATE: August 15, 2023 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: Consider a request by Jesse Durden, Kept Property Group, LLC., for a Conditional Use 
Permit (CUP) per Sec. 3.110 to allow for a Condominium Use for property located 1 lot east of 591 
Friendship Lane as defined in the German Emigration Company Lot 24 (#Z-2311) (Anna Hudson, 
Director of Development Services): 
i.    Presentation by applicant 
ii.   Staff Report 
iii.  Hold a Public Hearing to receive comments for or against the request 
iv.  Take action on the Conditional Use Permit request by Jesse Durden 
  
  
PRESENTATION:   
  
SUMMARY:  
A Conditional Use Permit (CUP) application has been submitted to allow Condominium Use for 
property located 1 lot East of 591 Friendship Lane. The property is defined as German Emigration 
Company Lot 24. 
 
The Commission made a recommendation against  the previous request at the June 6, 2023, 
Planning and Zoning Meeting and citing the need to plat, parking, the overall plan for the 
development and the unknown plans for lot 1. 
 
The applicant has submitted a new request that moves the requested development of 22 single-
story buildings to be used as condominiums to lot 1 and has added more parking located in the 
common areas of the development and is now taking access off of South Creek Street. In addition, 
the applicant has submitted a Plat application (P-2316) creating lots 1 & 2 of Durden Subdivision. 
 
The Condominium use does not allow for Short-Term Rentals.   
 
The project is not proposing sidewalks within the development but is providing centrally located green 
space that includes dark-sky compliant lighting and additional parking. 
  
BACKGROUND:  
This application was reviewed for its conformity with relevant City Ordinances including Sec. 7.131, 
review and evaluation criteria for Site Plans and Sec. 5.401, review and evaluation criteria for a 
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Conditional Use Permit. 
 
Site Area: 141,482 Square Feet (3.248 acres) 
 
Zoning: R2, Mixed Residential Sec. 3.110 
  
Building Coverage: 22% (30,573 sq ft) (55% Maximum) More information is needed regarding the 
square footage of the buildings Sec. 3.110  
  
Impervious Coverage: 60% (82,560 sq ft) (65% Maximum) Sec. 3.110  
 
Heights: 1 Story - Max Building Height 28 Feet Sec. 3.110  
  
Parking: 56 spaces (1 space per bedroom plus 1 space per unit for guest parking. There are 13 1-
bedroom units and 9 2-bedroom units which require 31 spaces plus 22 guest spaces for a total of 53 
spaces required with 62 provided.) The primary parking has been located behind the individual units. 
Sec. 7.863 
 
Utilities: Utilities are available to serve this property and extension of existing infrastructure will be 
extended, at the developer’s expense, to serve the property. 
 
Detention: Stormwater detention plans & studies shall be reviewed as part of the Civil Construction 
Plans. 
 
Landscape: One (1) tree per 75 LF required. Off-street parking shall have ten (10) sq ft of interior 
landscaping for each parking space. A strip of land at least five (5) in depth located between the 
abutting right-of-way and the offstreet parking areas or other vehicular use area which is exposed to 
an abutting right-of -way shall be landscaped and include one (1) tree for each fifty (50) lineal feet. In 
addition, a hedge, wall, or other durable landscape barrier, of at least two (2) feet in height shall be 
placed along the perimeter. Sec. 7.920  
 
Parkland Dedication: A fee in the amount of $500 per unit shall be required prior to issuance of a 
Building Permit for a total of $11,000 ($500 per 22 units) . Sec. 6.15 
 
Public Hearing Notice: As of July 28, 2023, 2 letters of protest and 1 letter of support were received 
in regards to the project. 
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Planning & Zoning recommended approval on August 2, 2023, with the condition of sidewalks being 
added to Friendship Lane, addition of screened trash receptacles with City Sanitation Department 
approval and an approved Final Plat, approved Condominium Plat, approved Addressing Plan, 
approved Landscape and Screening Plan 
Approved Civil Construction Plan. 
Sec. 5.401, Review and evaluation criteria for Conditional Use Permits (CUP) contains 13 items that 
must be considered when reviewing a CUP. Of these 13 items, Staff has found that the applicant has 
met or responded to all the requirements including adequacy and convenience of off-street parking, 
determination that the proposed use will not be detrimental to public safety or materially injurious to 
properties in the vicinity, and determination that the proposed use and site development will be 
compatible with existing uses in the vicinity. 

Page 86 of 174



 
Condominium uses align with the City's need for more diverse housing stock and offer a lower entry 
point for homeownership than single-family houses. STR-Condo requires a CUP and is not part of 
this request. The Comprehensive Plan calls for medium density development along portions of 
Friendship Lane. As such, staff supports the use and recommends approval of the Conditional Use 
Permit with the conditions recommended by P&Z. 
  
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:   
  
  
ATTACHMENTS:  
1. Z-2311 Revised Site Plan 
2. Z-2311 Public Hearing Map 
3. P-2316 Plat 
4. Z-2311 CUP Narrative 
5. Z-2311 Response to Comments 
6. Alora Mae Landscape Concepts 
7. the-alora-mae-2023-7-24-18-31-20 
8. 1-1.5 ELEVATION OPTION 2 
9. Sec. 5.460. - CUP Review and Evaluation Criteria. 
10. Z-2311 Affected Property Owners 
11. Price Protest 
12. Walker Protest 
13. Crenwelge Approval 
  
APPROVAL/REVIEW: 

 

  

Date: August 09, 2023 
Anna Hudson, Director of Development Services   

 

  

Date: August 09, 2023 
Garret Bonn, Assistant City Manager   
    Date: August 09, 2023 
William McKamie, City Attorney   

 

  

Date: August 09, 2023 
Shelley Goodwin, City Secretary   
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Date: August 10, 2023 
Clinton Bailey, City Manager   
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PROJECT NARRATIVE PER UDO SECTION 5.460

THE PROJECT WILL PROHIBIT SHORT-TERM RENTALS 
INDEFINITELY.

- Our project will be developed in 1 phase.  The site will accommodate approximately 22 
residential condo units.  We ARE NOT requesting Short Term Rental (STR) permits, and will 
restrict the development against STRs.  A large common gathering area will be available for use 
by residents.  The development will be professionally managed.  Landscape maintenance will be 
part of the condo association dues.

- The requested use conforms to the current R2 zoning designation and land plan.
- The project is situated along a major east-west connector, Creek Street and an planned 

development to the east.  Our rear property line abuts the Lennar homes community.  Our use is 
compatible with these adjacent tracts.

- There will be no negative impacts on adjacent sites.  Adequate stormwater detention is 
provided via an agreement with the Lennar developer.  Water and sewer are or will soon be 
stubbed to the tract by the Lennar developer.

- We are not seeking modifications from the development ordinance, only a Conditional Use 
Permit for condos.  If developed as condos, we can increase density enough to establish a price 
point below $350,000 while still offering significant open area and an organized community feel.

- Access and safety for vehicular and pedestrian traffic will be handled by conforming to UDO 
regulations.

- Storm water will be engineered and be part of the Lenner storm water detention system.  There 
will be no excessive glare, noise or other hazard that would be any different than existing 
residential uses.

- We request one monument sign location at the entrance off Creek Street and another off the 
future entrance (location TBD) off Friendship (or the adjacent parcel via cross access 
agreement).

- We will meet parking requirements set for in the UDO.
- This project will not be detrimental to public health, safety or welfare.  Its development will be 

cohesive with adjacent tracts.  This project will provide much-needed affordable housing 
options to the City.

THE PROJECT WILL PROHIBIT SHORT-TERM RENTALS 
INDEFINITELY.
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ZONING REVIEW COMMENTS No. 1 
Project: Z-2311 Review Comments for a Conditional Use Permit to allow Condominiums for 

property located on Friendship Lane 1 lot east of 591 Friendship Lane. 
 

1. Conditional Use Permit and Entry Corridor Review requires Planning and Zoning Approval, scheduled 
for August 2, 2023. 
Noted. 

2. Provide location of solid waste container Sec. 3.110 – Site Plan Checklist. 
Note 3 addresses solid waste. 

3. Please determine density and update Zoning Summary. Sec. 3.110. 
The Zoning Summary has been updated. 

4. Provide modify the proposed addressing plan starting with unit 100 on the southwest side of the 
development and working counterclockwise around parcel. Follow the driving path. Sec 7.131 
The unit numbers have been modified. 

5. Condominium Plat is required once the Final Plat (P-2316) is approved. 
Noted. 

6. Please provide a CUP Narrative with specific responses to each of the review and evaluation criteria 
noted in Sec. 5.460. This will be used by the Planning and Zoning Commission and City Council to 
make their determination. Please explain that the requested use is Condominiums.  If it is your 
desire to rent these units as Short-Term Rentals a Conditional Use Permit is required and the desired 
use needs to be identified now.  Definitions are found in Sec. 2. 100. 
CUP Narrative 

• Our project will be developed in 1 phase.  The phase will accommodate 
approximately 22 residential condo units.  We ARE NOT requesting Short Term 
Rental (STR) permits, and will restrict the development against STRs.  A large 
common gathering area will be available for use by residents.  The development 
will be professionally managed.  Landscape maintenance will be part of the condo 
association dues. 

• The requested use conforms to the current R2 zoning designation and land plan. 

• The project is situated along a major east-west connector, Creek Street and an 
planned development to the east.  Our rear property line abuts the Lennar homes 
community.  Our use is compatible with these adjacent tracts. 

• There will be no negative impacts on adjacent sites.  Adequate stormwater 
detention is provided via an agreement with the Lennar developer.  Water and 
sewer are or will soon be stubbed to the tract by the Lennar developer. 
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• We are not seeking modifications from the development ordinance, only a 
Conditional Use Permit for condos as required.  If developed as condos, we can 
increase density enough to establish a price point below $350,000 while still offer 
significant open area and an organized community feel. 

• Access and safety for vehicular and pedestrian traffic will be handled by 
conforming to UDO regulations. 

• Storm water will be engineered and be part of the Lenner storm water detention 
system.  There will be no excessive glare, noise or other hazard that would be any 
different than existing residential uses. 

• We request one monument sign location at the entrance off Creek Street and 
another off the future entrance (location TBD) off Friendship (or the adjacent 
parcel via cross access agreement). 

• We will meet parking requirements set for in the UDO. 

• This project will not be detrimental to public health, safety or welfare.  Its 
development will be cohesive with adjacent tracts.  This project will provide much-
needed affordable housing options to the City. 

7. Please provide a note regarding all exterior lighting shall be night sky compliant. Provide the 
requested Fixture Type Article XV – Outdoor Lighting – Site Plan Checklist. 
Note 6 discusses the exterior lighting, and attached is a sample fixture specification, 
although no fixtures have been selected at this time. 

8. Provide location of existing landscaping/trees Sec. 7.131-Sec. 7.920 – Site Plan Checklist. 
There are no existing landscaping/trees located on this site. 

9. Provide a Landscape and Screening Plan per Sec. 7.920 – Sec. 7.980.  To include calculation of all 
required landscaping onsite. Site Plan Checklist. 
As a condition of the Conditional Use Permit we would like to use Note 5 on the 
Conditional Use Permit Plan as our response to the landscape and screening 
requirements for this submittal.  At a later date we will submit a landscape and screening 
plan that meets the City’s Requirements including calculations of all required 
landscaping onsite. 

10. This project will require review and approval of civil construction plans. The development will be 
required to comply with City ordinances for access, utilities and stormwater controls. 
Noted this project will submit civil construction plans with the site plans submittal and 
will comply with the required City ordinances. 
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11. This site is subject to the Annexation Agreement for the Friendship Oaks development.  Any impacts 
to this site for improvements that are required for the Friendship Oaks subdivision will be required 
from this site upon development and be shown in the approved plans. 
Noted. 

12. A sidewalk is required along South Creek Street.  The sidewalk must be developed according to City 
Standards. 
Noted, a sidewalk has been added along South Creek Street and Note 7 has been added to 
the plan. 
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office@delladesignstx.com	 	 www.delladesigntx.com		 (361)935-8593

Alora Mae
Fredericksburg, Tx
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ALORA MAE’S LANDSCAPE GOAL 
Our goal is to create a Modern Hill Country 

Landscape that welcomes residents and guests 
to Alora Mae. We will create soft, curated spaces 
using evergreen and perennial plants, earth-

toned aggregates, and welcoming outdoor living 
spaces.

LAYOUT
Once the design is fully mature, the plants will be 
spaced out and arranged in a wild, native format.

PROJECT SPECIFICATIONS

COLOR PALETTE
Muted, Earth-Toned
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INSPIRATION PHOTOS

The center of the Alora Mae complex will 
feature a landscaped community area 

complete with green space, walking paths, 
landscape beds and inviting seating areas. 

We will also encourage residents to mingle 
around common areas such as fire pits and 

BBQ areas. 

The landscape surrounding Alora Mae 
will consider the Old World heritage of 
the region. Sandstone, limestone, and 

aggregates will create the hardscape areas 
while varying shades of plants and blooms 

create soft contrast.  

Outdoor recreation spaces will also be 
incorporated.
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PLANT LIST
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PLANT LIST
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PLANT LIST
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MATERIAL LIST
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The Alora Mae
Affordable Non-STR Homes

The City of Fredericksburg

Planning and Zoning Commission

August 2, 2023
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Introducing The Alora Mae

﻿

Commissioners, it is my pleasure to introduce you to our 

proposed addition to Fredericksburg - The Alora Mae. 

This project is driven by modern market demand, while 

remaining anchored in the rich German-Texan history of 

Fredericksburg.

As a Comfort native, with deep roots in the 

Fredericksburg and Doss communities, I am excited to 

share my vision for The Alora Mae with you today.

Representative photo of design inspiration...
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The Alora Mae Community

﻿

The Alora Mae is a single-family residential condo 

development intended for owner-occupants.  It is NOT 

designed or permitted for short term rental “STR” use.

The prominent site along Friendship Lane presents a 

great opportunity for my company to design and 

construct a high-quality residential community tailored 

to the Fredericksburg resident.

The development is centered around a common 

gathering area, with small homes facing inward toward 

the green.  Front porches will invite fellowship and 

community among residents.

The condo association will manage the common areas, 

including landscape maintenance and garbage 

collection.
Representative photo of design inspiration...
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The Design of The Alora Mae

﻿

With stand-alone condo units averaging ~ 950 square 

feet, the project will incorporate traditional German-

Texan Sunday House design vernacular.  

Fredericksburg's own Shayna Thompson of Willow 

Creek Designs is the project designer.

The homes will have simple, functional facades, front 

porches, and natural light through clerestory windows.

Inside, The Alora Mae will be equally impressive. The 

homes will be built to exceed current energy codes, and 

be equipped with water-conscious plumbing fixtures, 

dark sky compliant exterior light fixtures, modern 

appliances and high quality finishes throughout.

Interior view of a recently completed kitchen...
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The Team Behind The Alora Mae

﻿

The Alora Mae is the brainchild of a team of talented 

professionals who are passionate about creating 

exceptional living spaces. 

From the landscape architects who plan the site, to the 

designers who draw the home, every member of the 

team plays a crucial role in bringing this project to life.

﻿

Developer: 

﻿

﻿

Home Builder: 

﻿

﻿

Designer:

﻿

﻿

Landscape Architect:

﻿

﻿

Real Estate: Melissa Staudt

﻿
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The Benefits to Fredericksburg

﻿

The Alora Mae is not just an upscale condo project, it is 

also a valuable asset to the city of Fredericksburg. 

The buildings' unique designs and modern amenities will 

provide Fredericksburg residents with affordable, quality 

living spaces, with prices projected in the low-mid 

$300ks.

We believe The Alora Mae is a source of pride for the 

entire community, and a cultural landmark that adds to 

the city's rich history and heritage. 

It is a symbol of progress made while still respecting 

history, and a testament to the City's commitment to 

excellence. 
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For More Information on The 

Alora Mae...

﻿

Thank you for taking the time to learn about The Alora 

Mae. We hope that this presentation has given you a 

glimpse into our vision for this project.

At The Alora Mae, we are committed to providing our 

home owners with a wholesome and desirable Hill 

Country living experience.

If you would like to learn more about the building or 

schedule a tour, please visit our website or contact us 

directly.

Interior view of a recently completed bedroom...
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(Supp. No. 10) 

 
Page 1 of 1 

Sec. 5.460. Review and Evaluation Criteria. 

The Planning and Zoning Commission and City Council shall review and evaluate Conditional Use Permit 
applications using the following criteria:  

Conformance with applicable regulations and standards established by the Zoning Regulations.  

Compatibility with existing or permitted uses on abutting sites, in terms of building height, bulk and scale, 
setbacks and open spaces, landscaping and site development, access and circulation features.  

Potentially unfavorable affects or impacts on other existing or permitted uses on abutting sites, to the extent 
such impacts exceed those which reasonably may result from use of the site for a permitted use.  

Modifications (including variance from property development regulations) to the site plan which would 
result in increased compatibility, would mitigate potentially unfavorable impacts, would be necessary to 
conform to applicable regulations and standards and would protect the public health, safety, morals and 
general welfare.  

Safety and convenience of vehicular and pedestrian circulation in the vicinity, including traffic reasonably 
expected to be generated by the proposed use and other uses reasonable and anticipated in the area; 
existing zoning and land uses in the area.  

Protection of persons and property from erosion, flood or water damage, fire, noise, glare and similar 
hazards and impacts.  

Location, lighting, and type of signs; the relation of signs to traffic control and adverse effect of signs on 
adjacent properties.  

Adequacy and convenience of off-street parking and loading facilities.  

Determination that the proposed use is in accordance with the objectives of these Zoning Regulations and 
the purposes of the zone in which the site is located.  

Determination that the proposed use will comply with each of the applicable provisions of these Zoning 
Regulations.  

Determination that the proposed use and site development, together with any modifications applicable 
thereto, will be compatible with existing or permitted uses in the vicinity.  

Determination that any conditions applicable to approval are the minimum necessary to minimize potentially 
unfavorable impacts on nearby uses and to ensure compatibility of the proposed use with existing or 
permitted uses in the same district and the surrounding area.  

Determination that the proposed use, together with the conditions applicable thereto, will not be 
detrimental to the public health, safety, or welfare or materially injurious to properties or improvements in 
the vicinity.  
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Owner Address
A Beatrice Price 597 Dusk Ln
B Julia Walker 724 S. Creek
C Fredbg Terraces at Creek Stree707 S. Creek
D Fredbg Friendship Place Apart709 S. Creek
E Friendship Ln LLC 802 Friendship
F Friendship Ln LLC 802 Friendship
G SV Friendship Ln MU LP
H Lennar Homes of Texas Frienship Oaks Plase 1
I HK Fredericksburg LLC Frienship Oaks Phase 4
J Dale Crenwelge 591 Friendship Ln

Z-2311 - Friendship Ln Condos
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Anna Hudson, Director of Development 
Services 

   

MEETING DATE: August 15, 2023 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: Consider a request by Whitney Koch, Mustard Design, for a Conditional Use Permit 
(CUP) per Section 3.320 of the Zoning Ordinance to allow for General Warehousing & Distribution 
and Light Manufacturing uses for property located at 977 Kerr Rd zoned M-2 Medium Manufacturing. 
(#Z-2316) (Anna Hudson, Director of Development Services): 
i.    Presentation by applicant 
ii.   Staff Report 
iii.  Hold a Public Hearing to receive comments for or against the request 
iv.  Take action on the Conditional Use request by Whitney Koch 
  
  
PRESENTATION:   
  
SUMMARY:  
The applicant is requesting a Conditional Use Permit (CUP) per Sec. 3.320 of the Zoning ordinance 
to allow for General Warehousing & Distribution and Light Manufacturing uses on vacant property 
located at 977 Kerr Rd zoned M2 - Medium Manufacturing. 
 
The proposed development would include 5 single-story buildings that are approximately 9,000 sq ft 
a piece and have 5 tenant spaces in each building. The anticipated uses are professional offices. 
However, the applicant wanted the option to market for General Warehousing & Distribution and 
Light Manufacturing uses for this development. 
 
WAREHOUSING AND DISTRIBUTION establishments or places of business primarily engaged in 
wholesaling, storage, distribution and handling of materials and equipment other than live animals 
and plants. The following are wholesaling, storage and distribution use types:Limited Warehousing 
and Distribution. Wholesaling, storage, warehousing services within enclosed structures. Typical 
uses include wholesale distributors, storage warehouses and moving and storage firms.General 
Warehousing and Distribution. Open-air storage, distribution and handling of materials and 
equipment. Typical uses include monument and stone yards, grain elevators, open storage yards and 
petroleum products storage and distribution. 
 
LIGHT MANUFACTURING A use engaged in the manufacture, predominately from previously 
prepared materials, of finished products or parts, including processing, fabrication, assembly, 
treatment and packaging of such products, including incidental storage, sales and distribution of such 
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products, but excluding basic industrial processing. Typical uses include winery, sheet metal shop, 
welding shop and machine shop. 
  
BACKGROUND:  
This application was reviewed for its conformity with relevant City Ordinances including Sec. 7.131, 
review and evaluation criteria for Site Plans and Sec. 5.460, review and evaluation criteria for a 
Conditional Use Permit (CUP). 
 
Site Area: 195,976 Sq Ft (4.499 Acres) 
 
Zoning: M2, Medium Manufacturing Sec. 3.320 
 
Building Coverage: 23% (45,181 Sq Ft) (80% Maximum) Sec. 3.320 
 
Impervious Coverage: 82% (159,946 Sq Ft) (85% Maximum) Sec. 3.320 
 
Heights: 1 Story (Proposed 22') (Max Height 38') Sec. 3.320 
 
Parking: 117 provided, 114 required (General Retail, Professional Offices, General Warehousing 
and Light Manufacturing all require 1 parking space per 400 sq ft.) Sec. 7.863 
 
Utilities: Utilities are available to serve this property and if an extension of utilities are required, it 
would be at the developers' expense. 
 
Detention: Stormwater detention plans and studies shall be reviewed as part of the Civil 
Construction Plans. 
 
Landscape & Screening: More detail is required to approve the Landscape and Screening Plan, 
including a landscape calculation based on Sec. 7.920. One (1) tree per 75 LF required. Off-street 
parking shall have ten (10) sq ft of interior landscaping for each parking space. A strip of land at least 
five (5) in depth located between the abutting right-of-way and the off-street parking areas or other 
vehicular use area which is exposed to an abutting right-of-way shall be landscaped and include one 
(1) tree for each fifty (50) LF. In addition, a hedge, wall, or other durable landscape barrier of at least 
two (2) feet in height, shall be place along the perimetrer. 
 
Public Hearing Notices: no responses have been received 
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Planning and Zoning recommended approval with staff's propose conditionas on August 2, 2023. 
Sec. 5.460, review and evaluation criteria for Conditional Use Permits (CUP) includes 13 items that 
must be considered when reviewing a CUP application. Of these 13 items, Staff finds that the 
applicant has met or responded to all the requirements. 
 
The requested additional uses of General Warehousing & Distribution and Light Manufacturing are in 
keeping with existing uses on neighboring sites, such as Heartland Services which is a full-service 
production machine shop and Fredericskburg Cast Iron Co. In addition, the development 
requirements for all proposed uses have been planned for and incorporated into the design including 
parking and loading areas. 
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Staff recommends approval conditioned upon the following: 
Approved Addressing Plan 
Approved Landscape and Screening Plan 
Approved Civil Construction Plan 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning  
  
  
ATTACHMENTS:  
1. Z-2316 Revised Site Plan 
2. Z-2316 CUP Narative 
3. Z-2316 Project Application 
4. Z-2316 Response to Comments 
5. Sec. 5.460. - CUP Review and Evaluation Criteria. 
6. Z-2316 Public Hearing Map 
7. Z-2316 Affected Property Owners 
8. M2 Medium Manufacturing 
  
APPROVAL/REVIEW: 

 

  

Date: August 09, 2023 
Anna Hudson, Director of Development Services   

 

  

Date: August 09, 2023 
Garret Bonn, Assistant City Manager   

 

  

Date: August 09, 2023 
Krista Wareham, Director of Finance   
    Date: August 09, 2023 
William McKamie, City Attorney   

 

  

Date: August 09, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: August 10, 2023 
Clinton Bailey, City Manager   
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SITE PLAN LEGEND

     FOUND 1/2" STEEL ROD

     E      ELECTRIC METER

     W      WATER METER

     T      TELEPHONE PEDESTAL

               FIRE HYDRANT

               PHASE 1

               PHASE 2

     FIRE LANE AND ROAD EASMENT

     LOADING AREA

               LANDSCAPING

ZONING:

ZONED:

PROPOSED USE:

MIN. ALLOWABLE LOT AREA:

TOTAL LOT AREA:

SETBACKS:

FRONT YARD:

STREET SIDE YARD:

INTERIOR SIDE YARD:

REAR SIDE YARD:

MAX. ALLOWABLE BUILDING COVERAGE:

TOTAL PROPOSED BUILDING COVERAGE:

MAX ALLOWABLE IMPERVIOUS COVERAGE:

PROPOSED IMPERVIOUS COVERAGE:

IMPERVIOUS COVERAGE:

PERVIOUS COVERAGE:

MAXIMUM ALLOWABLE BUILDING HEIGHT:

MAXIMUM PROPOSED BUILDING HEIGHT:

REQUIRED PARKING SPACES:

BUSINESS OFFICE

PHASE 1

TOTAL REQ. PARKING

TOTAL SPACES PROVIDED

ADA PARKING REQ.

ADA PARKING PROVIDED

FUTURE PHASE

TOTAL REQ. PARKING

TOTAL SPACES PROVIDED

ADA PARKING REQ.

ADA PARKING PROVIDED

INTERIOR LANDSCAPING REQUIRED:

INTERIOR LANDSCAPING PROVIDED:

OWNER INFORMATION:

SITMAN WAINWRIGHT

977 KERR ROAD

FREDERICKSBURG, TEXAS 78624

LEGAL DESCRIPTION:

4.499 ACRES BEING ALL OF TRACT 1, KERR ROAD COMMERCIAL CENTER, 

PHASE II  IN GILLESPIE COUNTY, TEXAS AS SHOWN ON THE PLAT RECORDED IN 

VOLUME 1.  PAGE  142  OF THE PLAT RECORDS OF GILLESPIE COUNTY, TEXAS.

M-2 MEDIUM MANUFACTURING

BUSINESS OFFICES, WAREHOUSING AND 

DISTRIBUTION, LIGHT MANUFACTURING.

10,000 SQ FT

195,976 SQ FT (4.499 ACRES)

10 FT

10 FT

10 FT

10 FT

80% OF LOT AREA

PHASE 1 14% (27,109 SF BUILDING A/B/C)

PHASE 1+2       23% (45,181 SF)

(18,073 SF BUILDING D/E)

(27,109 SF BUILDING A/B/C)

85% OF LOT AREA

PHASE 1             64% (124,357 SF)

BUILDING A/B/C            (27,109 SF)

HARDSCAPE                (99,248 SF)

PHASE 1+2         82% (159,946 SF)

BUILDING A/B/C           (27,109 SF)

BUILDING D/E              (18,073 SF)

HARDSCAPE PHASE 1   (99,248 SF)

HARDSCAPE PHASE 2   (15,516 SF)

PHASE 1             12% (23,909 SF)

LANDSCAPE                 (17,389 SF)

DETENTION POND         (6,520 SF)

PHASE 1+2         18% (36,030 SF)

LANDSCAPE PHASE 1    (17,389 SF)

DETENTION POND PHASE 1           (6,520 SF)

LANDSCAPE PHASE 2    (3,629 SF)

PERIMETER LANDSCAPE PHASE 2   (8,492 SF)

3 STORIES - 38' - 0"

1 STORY - 22'-0"

1 SPACE PER 400 SQFT

27,109 SF / 400 = 68 SPACES

71 SPACES

3   SPACES

4   SPACES

FUTURE PHASE

18,073 SF / 400 = 46 SPACES

46 SPACES

2   SPACES

3   SPACES

= 1,170 SF + 450 SF + 324 SF = 1,944 SF 

PARKING = 117x10% = 1,170 SF

VEHICULAR AREAS = 45,000 SF ÷ 100 = 450 SF

PAVED AREAS       = 64,764 SF ÷ 200 = 324 SF

= 21,018 SF

NOTE: LIGHT SPECIFICATIONS & LANDSCAPE DOCUMENTS SHALL BE CODE 

COMPLIANT AND WILL BE SUBMITTED WITH THE PERMIT DOCUMENTS.

TRACT 1

4.499 ACRES

PROPERTY LINE     N 89°59'09" E  561.29'

PROPERTY LINE     N 89°59'46" W  561.32'
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REVISIONS

NO.   DATE    DESCRIPTION

209 South Llano Street, Suite B

Fredericksburg, Texas 78624
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SITE PLAN - PHASE 1
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PROPOSED ELEVATION - BUILDING A

SCALE: 3/32" = 1'-0"

PROPOSED ELEVATION - BUILDING B/C
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June 29, 2023  

 

Shelby Collier       

Development Services Coordinator  

City of Fredericksburg, Texas      scollier@fbgtx.org  

 

RE:  Kerr Road Business Park CUP request 

 

Dear Shelby,  

The following document outlines project conformance with the City of Fredericksburg’s Section 5.460 – Review 

and Evaluation Criteria for CUP request.    

 

Item Response: 

1. Conformance with applicable regulations and standards established by the Zoning Regulations. 

The project designs are within the guidelines provided for in the Zoning ordinance.  No variances 

are requested.  

2. Compatibility with existing or permitted uses on abutting sites, in terms of building height, bulk 

and scale, setbacks and open spaces, landscaping and site development, access and 

circulation features. 

The surrounding properties are zoned M-2 Medium Manufacturing.  The project designs are 

compatible with similar uses found in M-2 Medium Manufacturing zoning districts and on adjacent 

properties.  Other features of the project designs are within the guidelines provided for in the Zoning 

ordinance.   

3. Potentially unfavorable affects or impacts on other existing or permitted uses on abutting sites, to 

the extent such impacts exceed those which reasonably may result from use of the site for a 

permitted use. 

 

The adjacent property uses are compatible with the uses intended for this site and consist of a 

manufacturing facility and similar business centers with multi-tenant uses. 

4. Modifications (including variance from property development regulations) to the site plan which 

would result in increased compatibility, would mitigate potentially unfavorable impacts, would 

be necessary to conform to applicable regulations and standards and would protect the public 

health, safety, morals and general welfare  

The project designs are within the guidelines provided for in the Zoning ordinance.  No variances 

are requested.  

5. Safety and convenience of vehicular and pedestrian circulation in the vicinity, including traffic 

reasonably expected to be generated by the proposed use and other uses reasonable and 

anticipated in the area; existing zoning and land uses in the area 

The project entry/exit points have been appropriated located to allow for clear line of sight for 

ingress and egressing vehicles.   

Public and tenant parking and vehicle circulation paths have been separated to limit cross use.   

Traffic rates are anticipated to be consistent with other business parks of a similar size and use in 

the area.   

The existing zoning:    M-2 Medium Manufacturing 

The current land use:  Industrial 

  

Page 122 of 174



Kerr Road Business Park  Page 2 of 3 
CUP Review and Evaluation Criteria   

June 29, 2023 

 209 S. Llano St., Suite B Fredericksburg, TX 78624 t. 830.997.7024  f.830.212.4064            www.mustarddesign.net 
 

6. Protection of persons and property from erosion, flood or water damage, fire, noise, glare and 

similar hazards and impacts. 

 

Site designs allow for appropriate storm water run-off with detention as required by the zoning 

ordinance.  Facility design is in-ward facing for the public access, with the outer drive aisles is 

designated for tenant access.   

 

Tenant type and uses shall be limited to those that conform to the occupancy rating allowed 

based on fire code and fire protection services provided at the street. 

7. Location, lighting, and type of signs; the relation of signs to traffic control and adverse effect of 

signs on adjacent properties. 

 

Monument tenant signage will be located centered on the entry, and shall following the current 

sign ordinance.  Building identification signage will conform to the City’s sign ordinance. 

 

Building and security lighting will follow the current City design standards and shall not cross the 

property line or provide unnecessary glare.   They shall be building or pole mounted, with final 

selections to be made at a later date. 

8. Adequacy and convenience of off-street parking and loading facilities.. 

 

The rear driveway loop along the property boundary has been oversized to allow for typical 

vehicular traffic and loading zones adjacent to the building.   

 

9. Determination that the proposed use is in accordance with the objectives of these Zoning 

Regulations and the purposes of the zone in which the site is located. 

 

The project designs are within the guidelines provided for in the Zoning ordinance.  The CUP is 

being requested to allow for the following addition tenant uses:  

Light Manufacturing, Limited Warehousing & Distribution, and General Warehousing & Distribution 

10. Determination that the proposed use will comply with each of the applicable provisions of these 

Zoning Regulations. 

 

The project designs are within the guidelines provided for in the Zoning ordinance.  No variances 

are requested. 

11. Determination that the proposed use and site development, together with any modifications 

applicable thereto, will be compatible with existing or permitted uses in the vicinity. 

 

The project designs are within the guidelines provided for in the Zoning ordinance.  No variances 

are requested. 

12. Determination that any conditions applicable to approval are the minimum necessary to 

minimize potentially unfavorable impacts on nearby uses and to ensure compatibility of the 

proposed use with existing or permitted uses in the same district and the surrounding area. 

 

The use planned for this project is compatible with the uses on the adjacent properties and 

consist with similar business center with multi-tenant uses. 
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Project Application 
City of Fredericksburg - Development Services Department 
126 W. Main St., Fredericksburg, TX  78624 – (830)997-7521 

________________________________________________________________________________ 

Page 1 

Project Name:  

Project Address:  

Tax ID Number (s):  

Application Type (Check all items that apply.) 

☐  Site Plan  
☐  Entry Corridor Design
☐  Civil Construction Plans

☐  Conditional Use Permit  
☐  Land Use Plan Change 
☐  Zoning Change 
☐  Annexation* 

☐  Minor Plat*  
☐  Replat* 
☐  Amending Plat* 
☐  Preliminary Plat* 
☐  Final Plat*  

Jurisdiction: ☐City Limits ☐ETJ Total Acres: No. of Lots: 

Original Survey & Abstract No: 

Legal Description:  

Current Land Use Plan:   

Current Zoning:  
Proposed Land Use Plan: 

Proposed Zoning:  
Location:  

Proposed Use(s):  

Applicant’s Signature 
Applicant’s Role:  ☐Owner    ☐Developer    ☐Other (note role): 

I hereby certify that the information supplied with this application is true and correct, and that the paper 
and electronic copies of the materials submitted are consistent with each other, to the best of my 
knowledge.  I also certify I have authorization from the owner to act on his / her behalf. 

Signature:  ______________________________________________________________________________ 

Printed Name: _______________________________________  Date: ______________________________ 

Staff Use Only Application No.: ________________________  Date: _________________________

*Copy of current Title Search required with application.

A. Project Information (Please complete all items.)

Multiple multi-tenant buildings to be used for office, warehousing and distribution, or light manufacturing uses.

Architect
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Project Application 
City of Fredericksburg - Development Services Department 
126 W. Main St., Fredericksburg, TX  78624 – (830)997-7521 

________________________________________________________________________________ 

Page 2 

Firm Name (if applicable):  

Owner Name:  

Address:  

Phone:  Fax: Email: 

Email: 

Role:  ☒ Agent     ☐ Engineer    ☐ Surveyor    ☐Other (note role): 

Firm Name (if applicable):  

Address:  

Primary Contact Name:  

Phone:  Fax:  

Secondary Contact Name:  

Phone:  Fax:  Email: 

 

C. Fee Schedule (Please attach appropriate fee to application.)

☐  Conditional Use Permit Application - $400 
☐  Site Plan Application Admin - $300 
☐  Site Plan Application P&Z - $400 
☐  Entry Corridor Design - $100 
☐  Application for Zoning Change - $400 
☐  Application for Land Use Change - $300 
☐  Minor Plat - $300 
☐  Replat - $300 plus $20 per lot 
☐  Amending Plat - $200 
☐  Preliminary Plat - $400 plus $20 per lot 
☐  Final Plat - $500 plus $10 per lot 

D. Recording Fee Schedule 
For plats, a recording fee will be collected when mylars are presented.  The check should be made payable to 

Gillespie County Clerk and the recording fees are $121.00 plus $10.00 per lot. 

II. Owner’s Agent/Engineer/Surveyor (Main contact person responsible for application)

B. Contact Information (Please complete all items.)
I. Property Owners

sitman@wainwrightelectric.net

Architect
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July 20, 2023  

 

Shelby Collier       

Development Services Coordinator  

City of Fredericksburg, Texas      scollier@fbgtx.org  

 

RE:  Z-2316, Review Comments for Site Plan/Conditional Use Permit Review for a Multi-Use Business Park    

             located at 977 Kerr Rd. 

 

Dear Shelby,  

Thank you for the site plan review, we received your comments dated 07.17.2023 and have listed a written 

response to each for the above-mentioned project.  Each item is numbered and listed to coordinate with the 

review comment. 

 

Item Response: 

1. The Site Plan requires Planning and Zoning Approval, tentatively scheduled for August 2, 2023.  

Comment noted. 

 

2. Provide a Landscape and Screening Plan per Sec. 7.920 - 7.980. To include calculation of all 

required landscaping onsite. Site Plan Checklist. 

The zoning tabulation provides the calculation of all required landscaping onsite, and a formal 

landscape plan will be provided as part of the permit documents.  

 

3. Provide a note regarding all exterior lighting shall by night sky compliant. Provide the requested 

fixture type Article XV- Outdoor Lighting - Site Plan Checklist. 

 

The plans note that all fixtures will comply with the ordinance. At this time the fixtures have not 

been selected, and will be submitted as part of the permit documents.  

 

 

4. Please provide an addressing plan Sec. 7.131  

Owner and design team will review the site’s addressing with the City and provide formal 

documentation as part of the permit documents. 

 

5. Provide location of Loading facilities per unit. Sec. 7.131 - Site Plan Checklist. 

Loading facilities have been added to the site plan. 

 

6. Food Trucks require Mobile Food Vendors permits prior to installation of units. 

 

Comment noted. If one is provided the owner will be notified to coordinate with the appropriate 

authorities.  

 

 

7. Development will require a Sign Plan. Sec. 7.131 

 

Owner and design team will review the site’s addressing with the City and provide formal 

documentation as part of the permit documents. 
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8. This project will require review and approval of civil construction plans. 

 

Comment noted. Civil plans once complete will be submitted to City engineering for review prior 

to regulating a building permit.  

 

 

9. Kerr road shall be improved to City Standards including curbs along this site’s frontage and 

widening pavement on the east side if necessary. 

 

Comment noted, and will be incorporated into the civil documents. Site plan has been updated 

to show improvements. 

 

 
Enclosed is one (1) full size revised PDF copy of the site plan referenced in the above response.  Should you 

have any questions please contact me directly. 
 

Sincerely, 

 

 

 

Whitney Koch, AIA, NCARB 

Mustard Design Architects 

Registered Architect Texas 24419 

 

Enclosures: 

Site Plan & CUP review comments dated 07.17.2023 

Revised site plan 

 

Cc: Anna Hudson 

       Sitman Wainwright 

       Maryam Mokhtarian 
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Page 1 of 1 

Sec. 5.460. Review and Evaluation Criteria. 

The Planning and Zoning Commission and City Council shall review and evaluate Conditional Use Permit 
applications using the following criteria:  

Conformance with applicable regulations and standards established by the Zoning Regulations.  

Compatibility with existing or permitted uses on abutting sites, in terms of building height, bulk and scale, 
setbacks and open spaces, landscaping and site development, access and circulation features.  

Potentially unfavorable affects or impacts on other existing or permitted uses on abutting sites, to the extent 
such impacts exceed those which reasonably may result from use of the site for a permitted use.  

Modifications (including variance from property development regulations) to the site plan which would 
result in increased compatibility, would mitigate potentially unfavorable impacts, would be necessary to 
conform to applicable regulations and standards and would protect the public health, safety, morals and 
general welfare.  

Safety and convenience of vehicular and pedestrian circulation in the vicinity, including traffic reasonably 
expected to be generated by the proposed use and other uses reasonable and anticipated in the area; 
existing zoning and land uses in the area.  

Protection of persons and property from erosion, flood or water damage, fire, noise, glare and similar 
hazards and impacts.  

Location, lighting, and type of signs; the relation of signs to traffic control and adverse effect of signs on 
adjacent properties.  

Adequacy and convenience of off-street parking and loading facilities.  

Determination that the proposed use is in accordance with the objectives of these Zoning Regulations and 
the purposes of the zone in which the site is located.  

Determination that the proposed use will comply with each of the applicable provisions of these Zoning 
Regulations.  

Determination that the proposed use and site development, together with any modifications applicable 
thereto, will be compatible with existing or permitted uses in the vicinity.  

Determination that any conditions applicable to approval are the minimum necessary to minimize potentially 
unfavorable impacts on nearby uses and to ensure compatibility of the proposed use with existing or 
permitted uses in the same district and the surrounding area.  

Determination that the proposed use, together with the conditions applicable thereto, will not be 
detrimental to the public health, safety, or welfare or materially injurious to properties or improvements in 
the vicinity.  
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Owner Address
A Gillespie Business Center LLC 835 Pyka Rd
B Sitman Wainwright 761 Pyka Rd
C William & Colleen Haley 578 FM 2093
D Ernesto & Zuleima Hernandez 1063 Kerr Rd
E Clayton & Ellie Behrends 956 Kerr Rd

Z-2316 - Kerr Rd

Page 130 of 174



Sec. 3.320. - M-2: MEDIUM MANUFACTURING. 

Intent 

This zone is intended to allow the establishment of intermediate industrial uses permitting the 

processing or producing of materials which may produce smoke, noise, vibration, light, heat, glare or fumes, 

provided measures are taken from the specified development standards to minimize the impact beyond the 

boundaries of the property upon which the use is located. 

Principal Permitted Uses 

Buildings, structures and lands shall be used, and buildings and structures shall hereinafter be erected, 

altered or enlarged only for the following uses, plus such other uses as the City Council, by resolution, may 

deem to be similar to those uses listed and not obnoxious or detrimental to the public health, safety and 

welfare: 

Administrative and Business Office Food Sales 

Agricultural Sales and Service Funeral Services 

Automotive Rentals General Retail Sales 

Automotive Repair Services Horticulture 

Automotive Sales Hospital Services (Limited) 

Automotive Washing Indoor Entertainment 

Building Maintenance Services Indoor Sports and Recreation 

Business Support Services Kennels 

Business or Trade School Laundry Services 

Club or Lodge Local Utility Service 

Commercial Off-Street Parking Maintenance and Service Facilities 

Communication Services Mobile Food Establishments, but not in any 

right-of-way or public easement 
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Construction Sales and Services Outdoor Sports and Recreation 

Convenience Storage Pawn Shop Services 

Convenience Store/Self Serve Gas Professional Offices 

Custom Manufacturing Religious Assembly 

Equipment Repair Services Research Services 

Equipment Sales Restaurant 

Exterminating Services Service Station 

Financial Services Veterinary Services 

Uses Permitted Subject to Conditional Use Permit 

The following uses may be permitted subject to a Conditional Use Permit as provided for in Section 

5.400. 

Campground 

Drive through facilities associated with any 

use 

General Warehousing and Distribution 

Light Manufacturing 

Limited Warehousing & Distribution 

Bed and Breakfast use is specifically prohibited. 

Property Development Standards 

Restaurant-Drive In/Fast Food 

Scrap and Salvage Services 

Stockyards 

Transportation Terminal 

Vehicle Storage 
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Except as hereinafter provided, no building or structure or part thereof shall be erected, altered or 

converted for any use permitted in this district unless it is in conformity with all the standards and 

regulations herein specified for lot area, lot width, lot depth, dwelling unit area, lot coverage, yards and 

building height. The following standards shall apply except in cases where a lot does not meet the standards 

herein required but was an official "lot of record" prior to the adoption of this ordinance. In such cases, the 

present dimension shall be maintained as a minimum standard until such time as the use is removed. The 

replacement shall meet the standards and regulations herein specified prior to the adoption of this 

ordinance. In such cases, the present dimension shall be maintained as a minimum standard until such time 

as the use is removed. The replacement shall meet the standards and regulations herein specified. 

Site Development Regulations 

Each site in the "M-2" district shall be subject to the following site development regulations. 

Feature Regulation 

Lot Size Minimum Lot Area, 10,000 Square feet 

Lot Width Minimum Lot Width, 100 feet 

Height Maximum Building Height, 3 stories, 38 feet 

Front Yard Minimum Required Setback, 10 feet 
Street Side Yard Minimum Required Setback, 10 feet 

Interior Side Yard Minimum Required Setback, 10 feet* 

Rear Yard Minimum Required Setback, 1 O feet* 

Maximum Impervious Coverage 85% 

Maximum Building Coverage Percent of Lot Area, 80% 

Nonconforming Uses Section 6.1 00 

Site Development Regulations Section 7.000 

Special Yard Regulations Section 7.300 
Fences, Walls and Visibility Section 7.530 

Parking Section 7.800 

Landscaping and Screening Regulations Section 7.900 

Temporary/Accessory Building Section 8.000 
Signs Sign Ordinance 

Outdoor Amplified Sound Prohibited when adjacent to R-1, R-1-A, or RS 

* 25 feet when adjacent to Residential Uses outside subject district 

(Ord. No. 23-014, 9-16-2013; Ord. No. 25-004, 5-4-2015; Ord. No. 2019-11, § 5, 4-15-2019) 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Anna Hudson, Director of Development 
Services 

   

MEETING DATE: August 15, 2023 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: Consider the request by Bob Walch and Haden Simmons to change the Land Use from 
Low-Density Residential (LDR) to Commercial (C) and change the Zoning from (R1) Single Family 
Residential to (C1) Neighborhood Commercial for two properties located in the 500 Block of West 
Live Oak between 528 S. Milam and 610 W. Live Oak (#Z-2315) (Anna Hudson, Director of 
Development Services): 
i.    Presentation by applicant 
ii.   Staff Report 
iii.  Hold a Public Hearing to receive comments for or against the request 
iv.  Take action on Ordinance 2023-10 adopting a change in the Comprehensive Plan of the City of 
Fredericksburg, specifically in the Land Use Map, as to approximately 1.33 acres of land comprised 
of lot 2 of the Duecker subdivision and German Emigration Company Lot #96  located in the 500 -600 
blocks of West Live Oak, changing said properties from Low-Density Residential (LDR) to 
Commercial (C); providing that the change become a part of the Comprehensive Plan and providing 
for an effective date. 
v.   Take action on Ordinance 2023-11 amending the Zoning Ordinance of the City and changing the 
Zoning District to approximately 1.33 acres of land comprised of lot 2 of the Duecker Subdivision and 
German Emigration Company Lot # 96 located in the 500- 600 blocks of West Live Oak; changing 
said properties from Single-Family Residential (R1) to Neighborhood Commercial (C1); and providing 
for an effective date. 
  
  
PRESENTATION:   
  
SUMMARY:  
The applicants are seeking a future land use classification change from "Low Density Residential" (LDR) to 
"Commercial" (C) and a Zoning change from "Single Family Residential" (R1) to "Neighborhood Commercial" (C1) 
for properties located in the 600 Block of West Live Oak St.   
  
BACKGROUND:  
A Land Use and Zoning change for the neighboring property to the West (528 S. Milam) was approved in July 2022. 
As part of the Commission's recommendation, it was requested that these two remaining parcels request a Land 
Use and Zoning change. 
 
In addition, 528 S. Milam has an approved Preliminary Plat (P-2240) to subdivide the property into six lots. Four are 
R1 zoned that front West Walch with the other two fronting West Live Oak and are C1 zoned. Lot 6 (528 S. Milam) 
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also has an approved Site Plan (SP-2302) for the future MOM center.  
 
The properties are currently vacant. 
 
Land uses surrounding the properties include Low-Density Residential (LDR) to the north and Commercial to the 
east, south (across West Live Oak), and west. Zoning to the north is R1, Single Family Residential and C1, 
Neighborhood Commercial to the east, south (across West Live Oak), and west. While West Live Oak has multiple 
C1 zoned lots, the area north of this block was developed as a Single Family and has remained residential.  
 
As of July 28, 2023, no letters in response to the public hearing have been received.  
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Planning & Zoning recommended approval on August 2, 2023 with staff's proposed conditions. 
Staff recommends approval of the requested changes for the lot abutting 507 W. Walch as the request is in line with 
the previously approved zoning to the west. 
 
For the larger parcel that extends beyond West Walch, Staff recommends matching the C1 zoning to the rear 
property line of 507 W. Walch but leaving the remaining portion of the property to the north, R1. This 
recommendation is in keeping with the existing development patterns as properties abutting West Walch are R1, 
Single Family Residential with the rear property line of 507 West Walch serving as the transition to C1, 
Neighborhood Commercial.   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:   
  
  
ATTACHMENTS:  
1. Z-2315 - Project Application - 608 W. Live Oak 
2. Z-2315 Project Application Bob Walch 
3. Z-2315 Zoning Map 
4. Z-2315 Staff Recommended Zoning 
5. Z-2315 Landuse Map 
6. 2023-10 Ordinance Landuse 
7. 2023-11 Ordinance Zoning 
  
APPROVAL/REVIEW: 

 

  

Date: August 09, 2023 
Anna Hudson, Director of Development Services   

 

  

Date: August 09, 2023 
Garret Bonn, Assistant City Manager   
    Date: August 09, 2023 
William McKamie, City Attorney   
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Date: August 09, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: August 10, 2023 
Clinton Bailey, City Manager   
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Project Application 
City of Fredericksburg - Development Services Department 
126 W. Main St., Fredericksburg, TX  78624 – (830)997-7521 

________________________________________________________________________________ 

Page 1 

Project Name:  

Project Address:  

Tax ID Number (s):  

Application Type (Check all items that apply.) 

☐ Site Plan
☐ Entry Corridor Design
☐ Civil Construction Plans

☐ Conditional Use Permit
☐ Land Use Plan Change
☐ Zoning Change
☐ Annexation*

☐ Minor Plat*
☐ Replat*
☐ Amending Plat*
☐ Preliminary Plat*
☐ Final Plat*

Jurisdiction: ☐City Limits ☐ETJ Total Acres: 3.56 No. of Lots: 1

Original Survey & Abstract No: 

Legal Description:  

Current Land Use Plan:   

Current Zoning:  
 Proposed Land Use Plan: 

Proposed Zoning: C1
Location:  

Proposed Use(s):  

Applicant’s Signature 
Applicant’s Role:  ☐Owner    ☐Developer    ☐Other (note role): 

I hereby certify that the information supplied with this application is true and correct, and that the paper 
and electronic copies of the materials submitted are consistent with each other, to the best of my 
knowledge.  I also certify I have authorization from the owner to act on his / her behalf. 

Signature:  ______________________________________________________________________________ 

Printed Name: _______________________________________  Date: ______________________________ 

Staff Use Only Application No.: ________________________  Date: _________________________

*Copy of current Title Search required with application.

A. Project Information (Please complete all items.)

Adam Hahn 4/8/2023

608 W Live Oak

608 W Live Oak, Fredericksburg, TX 78624

107412

DUECKER SUBD LOT 2, 3.56

R1 C1

R1

608 W Live Oak

1.35 acres to C1 - Remaining 2.21 acres to stay R1

Haden Simmons
dotloop verified
06/19/23 12:29 PM 
CDT
3ZS9-KVJL-RS1S-AMI6

Haden Simmons

dotloop signature verification: dtlp.us/O2RP-MjWw-2ja9
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Project Application 
City of Fredericksburg - Development Services Department 
126 W. Main St., Fredericksburg, TX  78624 – (830)997-7521 

________________________________________________________________________________ 

Page 2 

Firm Name (if applicable):  

Owner Name:  

Address:  

Phone:  Fax: Email: 

Email: 

Role:  ☒ Agent     ☐ Engineer    ☐ Surveyor    ☐Other (note role): 

Firm Name (if applicable):  

Address:  

Primary Contact Name:  

Phone:  Fax:  

Secondary Contact Name:  

Phone:  Fax:  Email: 

 

C. Fee Schedule (Please attach appropriate fee to application.)

☐  Conditional Use Permit Application - $400 
☐  Site Plan Application Admin - $300 
☐  Site Plan Application P&Z - $400 
☐  Entry Corridor Design - $100 
☐  Application for Zoning Change - $400 
☐  Application for Land Use Change - $300 
☐  Minor Plat - $300 
☐  Replat - $300 plus $20 per lot 
☐  Amending Plat - $200 
☐  Preliminary Plat - $400 plus $20 per lot 
☐  Final Plat - $500 plus $10 per lot 

D. Recording Fee Schedule 
For plats, a recording fee will be collected when mylars are presented.  The check should be made payable to 

Gillespie County Clerk and the recording fees are $121.00 plus $10.00 per lot. 

II. Owner’s Agent/Engineer/Surveyor (Main contact person responsible for application)

B. Contact Information (Please complete all items.)
I. Property Owners

608 W Live Oak, LLC

Haden & Ronnie Simmons

3362 FM 31 N DEBERRY, TX 75639

Adam Hahn (Realtor)

617CountryCreekLane,Fredericksburg,TX

8304563277 ahahn@kw.com

✔

✔

dotloop signature verification: dtlp.us/O2RP-MjWw-2ja9
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Project Application 
City of Fredericksburg - Development Services Department 
126 W. Main St., Fredericksburg, TX  78624 – (830)997-7521 

________________________________________________________________________________ 

Page 1 

Project Name:  

Project Address:  

Tax ID Number (s):  

Application Type (Check all items that apply.) 

☐  Site Plan  
☐  Entry Corridor Design
☐  Civil Construction Plans

☐  Conditional Use Permit  
☐  Land Use Plan Change 
☐  Zoning Change 
☐  Annexation* 

☐  Minor Plat*  
☐  Replat* 
☐  Amending Plat* 
☐  Preliminary Plat* 
☐  Final Plat*  

Jurisdiction: ☐City Limits ☐ETJ Total Acres: No. of Lots: 

Original Survey & Abstract No: 

Legal Description:  

Current Land Use Plan:   

Current Zoning:  
Proposed Land Use Plan: 

Proposed Zoning:  
Location:  

Proposed Use(s):  

Applicant’s Signature 
Applicant’s Role:  ☐Owner    ☐Developer    ☐Other (note role): 

I hereby certify that the information supplied with this application is true and correct, and that the paper 
and electronic copies of the materials submitted are consistent with each other, to the best of my 
knowledge.  I also certify I have authorization from the owner to act on his / her behalf. 

Signature:  ______________________________________________________________________________ 

Printed Name: _______________________________________  Date: ______________________________ 

Staff Use Only Application No.: ________________________  Date: _________________________

*Copy of current Title Search required with application.

A. Project Information (Please complete all items.)

Adam Hahn 4/8/2023

W LIVE OAK ST @ S MILAM ST, TX

W LIVE OAK ST @ S MILAM ST, TX

 21912

GE0096 - G E CO #96

 G E CO #96 0.828

R1 C1

R1

 W LIVE OAK ST @ S MILAM ST, TX

C1

0.828 1

Bob Walch

Bob Walch dotloop verified
06/22/23 4:49 PM CDT
WDPB-QZKC-GV27-IWLD

dotloop signature verification: dtlp.us/xmAO-4Qux-5zdo
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Project Application 
City of Fredericksburg - Development Services Department 
126 W. Main St., Fredericksburg, TX  78624 – (830)997-7521 

________________________________________________________________________________ 

Page 2 

Firm Name (if applicable):  

Owner Name:  

Address:  

Phone:  Fax: Email: 

Email: 

Role:  ☒ Agent     ☐ Engineer    ☐ Surveyor    ☐Other (note role): 

Firm Name (if applicable):  

Address:  

Primary Contact Name:  

Phone:  Fax:  

Secondary Contact Name:  

Phone:  Fax:  Email: 

 

C. Fee Schedule (Please attach appropriate fee to application.)

☐  Conditional Use Permit Application - $400 
☐  Site Plan Application Admin - $300 
☐  Site Plan Application P&Z - $400 
☐  Entry Corridor Design - $100 
☐  Application for Zoning Change - $400 
☐  Application for Land Use Change - $300 
☐  Minor Plat - $300 
☐  Replat - $300 plus $20 per lot 
☐  Amending Plat - $200 
☐  Preliminary Plat - $400 plus $20 per lot 
☐  Final Plat - $500 plus $10 per lot 

D. Recording Fee Schedule 
For plats, a recording fee will be collected when mylars are presented.  The check should be made payable to 

Gillespie County Clerk and the recording fees are $121.00 plus $10.00 per lot. 

II. Owner’s Agent/Engineer/Surveyor (Main contact person responsible for application)

B. Contact Information (Please complete all items.)
I. Property Owners

 W LIVE OAK ST @ S MILAM ST, TX

WALCH, ROBERT J & ELIZABETH K

775 RANCH ROAD 1STONEWALL, TX 78671

Adam Hahn (Realtor)

617CountryCreekLane,Fredericksburg,TX

8304563277 ahahn@kw.com

✔

✔

dotloop signature verification: dtlp.us/xmAO-4Qux-5zdo
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ORDINANCE NO. 2023-10 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

FREDERICKSBURG, TEXAS,  ADOPTING A CHANGE IN THE 

COMPREHENSIVE PLAN OF THE CITY OF FREDERICKSBURG, 

SPECIFICALLY IN THE LAND USE MAP,  AS TO APPROXIMATELY  

1.33 ACRES OF LAND COMPRISED OF LOT 2 OF THE DUECKER 

SUBDIVISION AND GERMAN EMIGRATION COMPANY LOT #96  

LOCATED IN THE 500 - 600 BLOCKS OF WEST LIVE OAK; CHANGING 

SAID PROPERTIES FROM LOW DENSITY RESIDENTIAL (LDR) TO 

COMMERCIAL (C); PROVIDING THAT THE CHANGE BECOME A PART 

OF THE COMPREHENSIVE PLAN AND PROVIDING FOR AN EFFECTIVE 

DATE.  

 

WHEREAS, upon adoption of the Comprehensive Plan for the City of Fredericksburg, the City 

Council recognized, as is required by such Plan, that such Plan is not static but must be re-

evaluated in terms of physical, environmental, social, economic and public value factors which 

have occurred since the adoption of the Plan; and 

 

WHEREAS, the Planning and Zoning Commission of the City of Fredericksburg has re-evaluated 

such Plan and has recommended that such Plan be changed, and that the Land Use Plan be 

amended to reflect such change in the land use; and 

 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

FREDERICKSBURG, TEXAS: 

 

Section 1. That the Comprehensive Plan of the City of Fredericksburg is hereby amended to incorporate 

the certain change to the Land Use Plan as follows: 

All of those certain lots, tracts or parcels of land situated in the City of Fredericksburg, Gillespie 

County, Texas, said land being known as 1.33 acres of land, comprised of Lot 2 of the Duecker 

Subdivision and German Emigration Company Lot # 96 located in the 500 - 600 Blocks of West 

Live Oak in the City of Fredericksburg, Gillespie County, Texas and as additionally shown and 

designated on the Map attached hereto as Exhibit A, are hereby designated as Commercial (C). 

Section 2. That all references in City of Fredericksburg Code of Ordinances to the Comprehensive 

Plan or to the Land Use Map shall henceforth refer to such as are amended hereby.  

 

Section 3. That this Ordinance shall take effect upon the date of its passage. 

 

 

Passed and Approved on this the 15th date of August 2023. 
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Jeryl Hoover, Mayor 

 

 

ATTEST 

 

 

      

Shelley Goodwin, City Secretary, TRMC/CMC 

 

 

APPROVED AS TO FORM: 

 

 

      

Mick McKamie, City Attorney 
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ORDINANCE NO. 2023-11

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS,  AMENDING THE ZONING ORDINANCE 
OF THE CITY AND CHANGING THE ZONING DISTRICT TO 
APPROXIMATELY 1.33 ACRES OF LAND COMPRISED OF LOT 2 OF 
THE DUECKER SUBDIVISION AND GERMAN EMIGRATION COMPANY 
LOT # 96 LOCATED IN THE 500- 600 BLOCKS OF WEST LIVE OAK; 
CHANGING SAID PROPERTIES FROM SINGLE-FAMILY RESIDENTIAL 
(R1) TO NEIGHBORHOOD COMMERCIAL (C1); AND PROVIDING FOR 
AN EFFECTIVE DATE. 

WHEREAS, an Application for Rezoning has been submitted by the owners of lots described 
as approximately 3.56 acres of land comprised of Lot 2 of the Duecker Subdivision and 
approximately .828 acres of land comprised of German Emigration Company Lot # 96 located 
in the   500-600 Blocks of West Live Oak in the City of Fredericksburg, Texas, to change the 
present zoning  district of said lots from Single-Family Residential   (R1) to Neighborhood 
Commercial (C1); and

WHEREAS, the Planning and Zoning Commission has determined that such zoning change 
is in conformity with the uses established by the Comprehensive Land Use Plan of the City of 
Fredericksburg and is consistent with the objectives of the City of Fredericksburg, based upon 
positive findings under the review and evaluation criteria established by such ordinance, that 
the rezoning be enacted in modified form: and 

WHEREAS, the City Council has specifically found, following public hearing, that such change is 
consistent with the objectives of the City of Fredericksburg Zoning Ordinance and Comprehensive 
Land Use Plan of the City of Fredericksburg and there has not been a protest against rezoning 
singed by owners of twenty per cent (20%) or more either of the area of the property included in 
the zoning request or of the area of the property immediately adjoining the same and extending 
two hundred feet (200’) therefrom. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS:

Section 1. That the Zoning Ordinance of the City of Fredericksburg is hereby amended to 
incorporate the certain change in Zoning district as follows:

All of those certain lots, tracts or parcels of land situation in the City of Fredericksburg, Gillespie 
County, Texas, said land being described as 1.33 acres of land, comprised of Lot 2 of the Duecker 
Subdivision and German Emigration Company Lot #96 located in the 500-600 Blocks of West 
Live Oak in the City of Fredericksburg, Gillespie County, Texas and as additionally shown and 
designated on the Map attached hereto as Exhibit A, to be and are hereby rezoned and designated 
as Neighborhood Commercial (C1).
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Section 2. That all references in City of Fredericksburg Code of Ordinances to the Zoning 
Ordinance shall henceforth refer to such as are amended hereby. 

Section 3. That this Ordinance shall take effect upon the date of its passage.

Passed and Approved on this the 15th date of August, 2023.

Jeryl Hoover, Mayor
                                                

ATTEST

____________
Shelley Goodwin, City Secretary, TRMC/CMC

APPROVED AS TO FORM:

Mick McKamie, City Attorney
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Municipal Judge/Court    
TO: Mayor & City Council Members    
FROM: Shelley Goodwin, City Secretary    
MEETING DATE: August 15, 2023 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Receive a presentation on the City of Fredericksburg Municipal Court operations (Shelley 
Becker, Municipal Judge) 
  
  
PRESENTATION:   
  
SUMMARY:  
Judge Shelley Becker, from Fredericksburg Municipal Court, is requesting that the City Council 
consider passing an ordinance creating a Municipal Court of Record.   
  
BACKGROUND:  
The Fredericksburg Municipal Court is currently a court of non-record responsible for the adjudication 
of all Class C misdemeanor offenses cited by the Fredericksburg Police Department, which includes 
offenses under the Transportation Code, Penal Code, Health and Safety Code, Alcoholic Beverage 
Code, and City Ordinances. Appeals from the Administrative Hearing process are also filed in 
Municipal Court. Finally, the Municipal Court is the truancy court on cases referred by the 
Fredericksburg Independent School District.  Converting to a court of record expands the civil 
jurisdiction of the court, providing options for code enforcement that extend beyond issuing a citation. 
   
FUNDING SOURCE: General Fund - Municipal 
Court 

FINANCIAL IMPACT:   
 
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
  
  
ATTACHMENTS:  
1. Court of Record  
  
APPROVAL/REVIEW: 
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Date: August 02, 2023 
Krista Wareham, Director of Finance   
    Date: August 02, 2023 
William McKamie, City Attorney   

 

  

Date: August 07, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: August 10, 2023 
Clinton Bailey, City Manager   
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BECOMING A COURT 
OF RECORD

FREDERICKSBURG MUNICIPAL COURT
Judge Shelley Becker
15 August 2023
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HOW DOES THE COMMUNITY BENEFIT?

• Additional tool for ordinance compliance

•Maintain local control over city issues

• Fines/Fees kept within city

• Efficient use of administrative staff and officers
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WHAT IS THE DIFFERENCE?

Expands Civil Jurisdiction

Changes Appeals Process

Consolidates Ordinance Enforcement

Page 152 of 174



EXPANDS 
CIVIL 
JURISDICTION

• Nuisance abatement and removal

• Injunction

• Includes property owned and policed by the city outside 
city limits

• Administrative search and seizure warrants for 
investigating health / safety / nuisance ordinance 
violations

• Civil citation hearings 

• Civil judgement enforcement
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CHANGES APPEALS PROCESS

• New Trial
• Leap Frog Appeal

Non-Record Record

• Trial based errors
• Formal court recording
• Rules of Appellate 

Procedure governs
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CONSOLIDATE 
ORDINANCE 
ENFORCEMENT • Streamline overall process

• Efficient use of city employees

• Increased standardization

• Provides ordinance violation 
alternatives
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REQUIRED STAFFING
APPOINTED
DESIGNATED ADMINISTRATIVE DUTIES
MUST BE AN ATTORNEY
APPOINT SUBSTITUTE

APPOINTED
SAME PROCEDURES AS COUNTY CLERK
DESIGNATED DUTIES

JUDGE

APPOINTED
MAKES TRANSCRIPT IN EVENT OF APPEAL
•   COST OF TRANSCRIPT PAID FOR BY APPELLANT
•   COST OF TRANSCIPT PAID BY CITY IF APPELLANT INDIGENT

CLERK

APPOINTED
MUST BE AN ATTORNEY

COURT REPORTER

HEARING OFFICER
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ADDITIONAL CONSIDERATIONS

Recording Software    $2000 to $5000 annually

Staffing 
Substitute Judge

Court Reporter

Future Staff
Court Coordinator

Full-time Deputy City Attorney

Drafting and amending ordinance Law Firm/Attorney

Indigency Fund Transcript on Appeal
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Timeline and 
Next Steps

• Target date: February 2024
• Finish remodel of courtroom
• Identify and hire staff
• Procure necessary software
• Create and approve court of 

record ordinance 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Public Information Office    
TO: Mayor & City Council Members    
FROM: Lea Feuge, Public Information Officer    
MEETING DATE: August 15, 2023 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Receive an update from the Public Information Officer on the City's website analytics, 
possible mobile app, and mass communication software and provide directions for proceeding (Lea 
Feuge, Public Information Officer) 
  
  
PRESENTATION:   
  
SUMMARY:  
Per Council and Staff request, recent website analytics are being presented along with information 
regarding the possible integration of a mobile app.  An update is also being given on the new mass 
communication software.  Staff is looking for direction from the Council regarding steps moving 
forward with improving the City's website and the creation of a mobile app.   
  
BACKGROUND:  
CivicPlus has hosted the City's website since 2010.  Since then, we have incorporated several 
CivicPlus products into our public engagement tools including, CivicRec, CivicClerk, and most 
recently, CivicReady.  To continue to improve our public engagement efforts, we would like to look 
into the possibility of adding CPMobileApp to our toolbox.  As more engagement takes place from 
mobile devices, the creation of a true mobile application would allow users to access the same 
information easily from their cell phones and tablets as their desktop computers or laptops.   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Staff is looking for direction from the Council regarding steps moving forward with improving the 
City's website and the creation of a mobile app.   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
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ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: August 09, 2023 
Lea Feuge, Public Information Officer   
    Date: August 09, 2023 
William McKamie, City Attorney   

 

  

Date: August 09, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: August 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: August 15, 2023 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: City Swimming Pool Update 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 
    Date: August 08, 2023 
William McKamie, City Attorney   

 

  

Date: August 08, 2023 
Shelley Goodwin, City Secretary   
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Date: August 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: August 15, 2023 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: City Manager Monthly Update 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: August 02, 2023 
Krista Wareham, Director of Finance   
    Date: August 02, 2023 
William McKamie, City Attorney   
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Date: August 07, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: August 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: August 15, 2023 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: Renewable Energy Update 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 
    Date: August 09, 2023 
William McKamie, City Attorney   

 

  

Date: August 09, 2023 
Shelley Goodwin, City Secretary   
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Date: August 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: August 15, 2023 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: Short-Term Rental (STR) Update 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: August 10, 2023 
Clinton Bailey, City Manager   
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Page | 1

City Council Regular Meeting
September 5, 2023

2023-105 City Council Minutes 
August 9, 2023 Joint Work Session with P&Z
August 10, 2023 Joint Work Session with 
Commissioner’s Court
August 15,2023 Regular Meeting
August 16, 2023 Work Session 
August 21, 2023 Work Session

Approve-Consent Shelley Goodwin City Secretary

2023-440  Receive a presentation on the City Council's duties and 
responsibilities regarding development and construction

Discussion Mayor Hoover

Continued discussion regarding the need for affordable 
housing 

Discussion Maor Hoover

Future Agenda Items

2023-67 Consider the approval of street closure requests for W. 
Crockett Street from N. Austin to N. Travis Street; W. 
Schubert (eastbound lane only) from N. Crockett to N. 
Adams Street, and N. Adams Street (southbound lane only) 
from W. Schubert to the church entrance on Adams Street; 
from 5:30 p.m. to 8:30 p.m., on both Friday and Saturday, 
December 8 & 9, 2023, for the Christmas Journey event 
hosted by Bethany Lutheran Church.

Consent - 
Approve

Jennifer Krupa Parks and 
Recreation
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Page | 2

2023-74 Consider naming rights for Marktplatz northwest corner 
project (Fall 2023)

Approve Andrea Schmidt Parks and 
Recreation

2023-340 Award bid cleaning services (September 19th) Approve Andrea Schmidt Parks and 
Recreation

2023-341 Approve new fees for pool parties based on new pay rates 
for lifeguards (December 2023)

Approve Andrea Schmidt Parks and 
Recreation

2023-342 Approve new RV, pavilion, Tatsch House and other 
recreational fees (Fall 2023)

Approve Andrea Schmidt Parks and 
Recreation

2023- Ordinance 2023 Tax Rate (September 19th) Approve Clinton Bailey and 
Krista Wareham

City Manager and 
Director of Finance

2023- Ordinance FY2024 Budget (September 19th) Approve Clinton Bailey and 
Krista Wareham

City Manager and 
Director of Finance

2023- Award Construction Bid for S. Llano Shared-Use Bridge & 
Ufer St. Sidewalk Project

Approve    Garret Bonn City Manager

Recognition of Patrolman Victor Martinez Recognize    Clinton Bailey City Manager

STR Amendment (October 3, 2023) Public Hearing    Anna Hudson Development 
Services

Approve New RV fees (September 19th) Approve Andrea Schmidt Parks and 
Recreation
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Upcoming City Council Meetings

August 16, 2023 - Budget Workshop on all Funds at 1:00 p.m.in the Cardinal Room at Lady Bird Johnson Golf Course

August 21, 2023 - City Council Workshop for Public Hearing on the proposed FY2024 Budget and No-New Revenue Tax Rate at 1:00 p.m.in the 
Cardinal Room at Lady Bird Johnson Golf Course (Also set the proposed Tax Rate)

September 5, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center

September 19, 2023 - City Council Regular Meeting adoption of the 2023 Tax Rate and FY2024 Budget at 9:00 a.m. at the Law Enforcement Center

October 3, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center

October 17, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center

November 7, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center

November 21, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center

December 5, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center

December 19, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: August 15, 2023 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Consider and discuss the appointment, evaluation, reassignment, and/or duties of a 
public officer or employee, specifically Municipal Court Employees [Sec. 551.074] and 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: August 02, 2023 
Krista Wareham, Director of Finance   
    Date: August 02, 2023 
William McKamie, City Attorney   
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Date: August 07, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: August 10, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: August 15, 2023 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Consider and discuss The State of Texas, ex rel. Association Against Fredericksburg 
Annexations vs. City of Fredericksburg, Texas, pending in 216th District Court [551.071] 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 
    Date: August 08, 2023 
William McKamie, City Attorney   

 

  

Date: August 09, 2023 
Shelley Goodwin, City Secretary   
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Date: August 10, 2023 
Clinton Bailey, City Manager   
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