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City Council Regular Meeting Agenda October 3, 2023  
   

Jeryl Hoover, Mayor  
Tony Klein, Councilmember  
Bobby Watson, Councilmember/Pro Tem 

Randy Briley, Councilmember 
Emily Kirchner, Councilmember 

Clinton Bailey, City Manager 
 
The City of Fredericksburg City Council will meet in a regular session on Tuesday, October 3, 
2023, at 9:00 AM.  Link to City of Fredericksburg YouTube Channel (Fredericksburg, Texas 
USA - YouTube https://www.youtube.com/c/FredericksburgTexasUSA).   
 
The City Council welcomes citizen participation and comments at all City Council Meetings on 
Agenda Items. 
Comment Card for Written or Verbal Comments-submitted by 4:00 p.m. the day before the 
meeting. 
i.    Complete the Comment Card online at www.fbgtx.org; 
ii.   Make sure to check the appropriate box (verbal or written); 
iii.  Only one (1) agenda item per Comment Card. 
Sign up in person between 8:30 a.m. and 9:00 a.m. at the meeting location. 
i.    Only one (1) agenda item per Comment Card; 
ii.   Speakers will be limited to 3 minutes to speak. Please Note: The Mayor can reduce the 
number of minutes for any speaker during Public Comment on a single agenda item 
depending on the number of people who sign up for it. 
iii.  Any citizen with handouts should provide them to the City Secretary before speaking.  If 
you wish the City Council to receive your handouts for the meeting, please provide ten (10) 
copies; if not, the City Council will receive your handouts the following day. 
 
NOTE: The Charter Review Committee may adjourn into Executive Session to consider any 
item listed on this agenda if a matter is raised that is appropriate for discussion. An 
announcement will be made on the basis of the Executive Session discussion. The Charter 
Review Committee may also publicly discuss any item listed on the agenda for the Executive 
Session. 
 
Attendance By Other Elected or Appointed Officials: It is anticipated that the Planning & 
Zoning Commission, Historic Review Board, Charter Review Committee, and Board of 
Adjustments members may attend the City Council Meeting at the date and time above in 
numbers that may constitute a quorum. Notice is hereby given that at the City Council 
Meeting at the date and time above, no Board or Commission action will be taken by such in 
attendance unless such item and action are specifically provided on a separate agenda 
posted subject to the Texas Open Meeting Act. This is not an agenda of an official meeting of 
the City Boards and Commissions, and minutes will not be taken. 
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City Council Regular Meeting Agenda October 3, 2023  
 

1. CALL TO ORDER 
    
2. INVOCATION 
  Pastor Jimmy Pruitt, Bridge Church, will lead the Invocation 
    
3. PLEDGE OF ALLEGIANCE 
    
4. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 
  A. Hill Country Night Sky Month Proclamation 

  
    
5. COUNCIL COMMENTS  
    
6. CONSENT 
  THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO 

SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD 
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL.  

  A. Consider approval of City Council Minutes for the following meetings (Shelley 
Goodwin, City Secretary): 
i.    September 13, 2023, Special Meeting 
ii.   September 19, 2023, Regular Meeting 
  

  B. Consider the approval of street closure requests for (1) N. Crockett Street from 
Austin Street to Travis Street, (2) W. Schubert (eastbound lane only) from 
Crockett Street to Adams Street, and (3) N. Adams Street (southbound lane 
only) from Schubert Street to Austin Street; from 5:30 p.m. to 8:45 p.m., on both 
Friday and Saturday, December 8 & 9, 2023, for the Christmas Journey event 
hosted by Bethany Lutheran Church (Jennifer Krupa, Assistant Director of Parks 
and Recreation//Special Events Coordinator). 
  

    
7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
  A. Consider the proposed amendments to the Zoning Municipal Ordinances as part 

of the City of Fredericksburg Code of Ordinances regarding Short-Term Rentals 
(#Z-2318) (Anna Hudson, Director of Development Services)  
i.   Presentation by Staff 
ii.  Discussion by City Council 
iii.  Hold a Public Hearing to receive comments for or against Request Z-2318 
iv.  Consider the approval of Ordinance 2023-18, repealing Section 5.401, 
“Additional Requirements for Short-Term Rental Uses,” of Appendix B, “Zoning 
Ordinance,” of the Fredericksburg Municipal Code; amending Section 2.100, 
“Definitions,” of Appendix B, “Zoning Ordinance,” by revising definitions related 
to Short-Term Rentals; adding a new Article VII, “Short-Term Rentals,” to 
Chapter 20, “Offenses And Miscellaneous Provisions,” to provide for the 
regulation and permitting of Short-Term Rentals; creating a new Section 4.400, 
“General Regulations for Short-Term Rentals,” in Appendix B, “Zoning 
Ordinance,” to provide for zoning regulations related to Short-Term Rentals; 
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City Council Regular Meeting Agenda October 3, 2023  
 

amending Section 5.500, “Board of Adjustment,” of Appendix B, “Zoning 
Ordinance,” to authorize the Board of Adjustment to grant Special Exceptions 
related to Short-Term Rentals; amending miscellaneous provisions in Appendix 
B, “Zoning Ordinance,” to ensure consistency with the amendments herein; 
providing this Ordinance shall be cumulative; providing a severability clause; 
providing a penalty for violation; providing a savings clause; providing for 
publication in the official newspaper; and providing an effective date 
  

  B. Consider approval of Resolution 2023-14R approving the Assignment of an 
Annexation Agreement, Dated September 4, 2018, to FBRG Hospitality 
Developers, LP (Garret Bonn, Asst. City Manager) 
  

  C. Consider the approval of Resolution 2023-15R nominating candidates for the 
Board of Directors of the Gillespie Central Appraisal District for the 2024-2025 
term (Clinton Bailey, City Manager) (This item will be considered after the 
Executive Session) 
  

    
8. OTHER ACTION ITEMS AND UPDATES 
  A. Consider the approval of a Construction Contract Award for the S. Llano Shared 

Use Bridge & Ufer St. Sidewalk Project (Garret Bonn, Asst. City Manager) 
  

  B. Continued discussion regarding the need for affordable housing (Mayor Hoover) 
  

  C. Consider and discuss the phasing out of the Administrative Adjudication Process 
(Shelley Becker, Municipal Judge/Mick McKamie, City Attorney) 
  

    
9. CITY MANAGER’S REPORT 
  A. Upcoming Work Sessions 

  
  B. Update on recent Town Hall Meeting 

  
    
10. ITEMS FOR FUTURE AGENDA 
  A. Review the Future Agenda Spreadsheet 

  
    
11. EXECUTIVE SESSION 
  The City Council will recess its open meeting and reconvene in Executive Session 

pursuant to Texas Government Code Section 551.074 (Personnel Matters):  
  A. Consider and discuss the appointment, evaluation, reassignment, duties, or 

dismissal of a public officer, specifically the nominations of members of the 
Gillespie Central Appraisal District Board of Directors (Section 551.074) 
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12. BUSINESS ITEM 
  The City Council will reconvene into Regular Session upon the conclusion of the 

Executive Session, the City Council may take action on any item posted in Executive 
Session, as necessary. 

    
13. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Shelley Goodwin, posted this Agenda at 5:40 p.m. on September 28, 
2023, on the bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., 
Fredericksburg, Texas.  
   

  
  Shelley Goodwin, TRMC/CMC  

City Secretary  
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Public Information Office    
TO: Mayor & City Council Members    
FROM: Lea Feuge, Public Information Officer    
MEETING DATE: October 3, 2023 CATEGORY: CEREMONIAL 

MATTERS/PROCLAMATIONS/EMPLOYEE 
RECOGNITION 

     
  
CAPTION: Hill Country Night Sky Month Proclamation 
  
  
PRESENTATION:   
  
SUMMARY:  
The City of Fredericksburg obtained its designation as an International Dark Sky Community in 2020, 
joining the efforts of other communities including the neighboring areas of Horseshoe Bay, Dripping 
Springs, and Wimberley Valley to preserve the night sky through the implementation and 
enforcement of a quality outdoor lighting ordinance, dark sky education, and citizen support of dark 
skies.  Dark Sky Communities excel in their efforts to promote responsible lighting and dark sky 
stewardship, and set good examples for surrounding communities.   
 
The Hill Country Alliance has announced its inaugural, month-long celebration of our region’s night 
skies and the hard work the Hill Country communities have put forth to preserve it. 
  
BACKGROUND:  
The City of Fredericksburg encourages citizens to enjoy the night sky and to participate in the City of 
Fredericksburg, Texas and the Hill County region’s events and programs celebrating the night sky 
and promoting the ways in which communities are working to preserve it.  We also encourage 
citizens to learn about light pollution and why it matters, night sky friendly lighting, and lighting 
regulations, and to implement practices and lighting improvements that will reduce light pollution, 
thereby preserving our night skies. 
 
By proclaiming October as “Hill Country Night Sky Month,” the City of Fredericksburg will continue to 
show its support for the Dark Sky initiative and encourage our citizens and visitors to do their part to 
preserve our night sky for generations to come. 
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
City of Fredericksburg Staff along with the support of the Hill Country Alliance recommend 
designating October as Hill Country Night Sky Month. 
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COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. CoF - 2023 Proclamation - Hill Country Night Sky Month - October 
  
APPROVAL/REVIEW: 

 

  

Date: September 25, 2023 
Lea Feuge, Public Information Officer   

 

  

Date: September 25, 2023 
Krista Wareham, Director of Finance   
    Date: September 25, 2023 
William McKamie, City Attorney   

 

  

Date: September 26, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: September 28, 2023 
Clinton Bailey, City Manager   
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PROCLAMATION
WHEREAS, the aesthetic beauty and wonder of star-filled skies are the heritage of all humankind 
and locally to the inhabitants of the City of Fredericksburg, Texas, and are therefore worthy of 
celebration; and 

WHEREAS, the experience of standing beneath a star-filled night sky inspires feelings of wonder 
and awe and may encourage interest in science and nature, especially among young peoples; and 

WHEREAS, the opportunity to view star-filled skies attracts tourists to our region and, therefore 
economic benefit to the City of Fredericksburg, Texas; and 

WHEREAS, “light pollution,” which is wasted light that performs no function or task, and 
artificial light that goes where it is not supposed to go, is created by glare, light trespass, sky 
glow, and overlighting; and 

WHEREAS, the historical view of the night skies has been eroding in many nearby areas, and 
generations are growing up with limited, if any, views of the wonders of the universe; and

WHEREAS, the influx of people into the Texas Hill Country region and the accompanying light 
pollution from area lighting fixtures has been steadily on the rise; and

WHEREAS, solving the problem of light pollution involves making better use of outdoor lighting 
to direct light down to where it is needed instead of upward into the sky, putting outdoor lights 
on timers and using outdoor lighting only where necessary; and

WHEREAS, Hill Country communities are increasingly dedicated to the preservation of the 
region’s night skies, as evidenced by the frequent educational activities conducted in our region 
and by the increasing number of places in our region recognized as International Dark-Sky 
Places by the International Dark-Sky Association; and

WHEREAS, this regional effort and the preservation and celebration of our night skies is worthy 
of a month-long celebration

NOW, THEREFORE, I, Jeryl Hoover, Mayor of the City of Fredericksburg, Texas, in the State of 
Texas, by virtue of the authority vested in me, do hereby proclaim the month of October 2023 as 

Hill Country Night Sky Month

In the City of Fredericksburg encourages citizens to enjoy the night sky and to participate in 
regional events and programs celebrating the night sky and promoting how communities work to 
preserve it.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City to be 
affixed this 3rd day of October 2023.

                                          
______________________________

   Jeryl Hoover
  Mayor
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City of Fredericksburg 
      CITY COUNCIL REGULAR MEETING MINUTES  

      TUESDAY, SEPTEMBER 19, 2023 ~ 9:00 a.m.  
      LAW ENFORCEMENT CENTER 

      1601 E. MAIN STREET  
      FREDERICKSBURG, TEXAS 78624 

 
 
Mayor Jeryl Hoover  
Mayor Pro-Tem Bobby Watson  
Councilmember Emily Kirchner  
Councilmember Tony Klein  
Councilmember Randy Briley 
 
Members Absent:   
None 
 
City Staff Present: 
Clinton Bailey, City Manager   
Mick McKamie, City Attorney 
Garret Bonn, Assistant City Manager 
Lynn Bizzell, Fire Chief 
Andrea Schmidt, Director of Parks and Recreation 
Kris Kneese, Director of Public Works and Utilities 
Anna Hudson, Director of Development Services 
Braxton Roemer, Police Lieutenant  
Justin Calhoun, Emergency Management Coordinator 
Krista Wareham, Director of  Finance  
Eric Whiting, Director of Information Technology 
Tammie Loth, Director of Human Resources 
Leslie Embrey, Administrative Assistant 
Shelley Goodwin, City Secretary 
   
1. CALL TO ORDER   
Mayor Hoover called the Regular Meeting of the Fredericksburg City Council to order at 9:00 a.m. 
on Tuesday, September 19, 2023. He announced that a quorum had been met. 
     
2. INVOCATION   
Annette Bennett, City resident, led the Invocation. 
 
3. PLEDGE OF ALLEGIANCE   
Mayor Hoover led the Pledge of Allegiance. 
     
4. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION   
Clinton Bailey, City Manager, stated he did not have any recognitions. 
5.   COUNCIL COMMENTS    
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Councilmember Briley stated he attended the POW-MIA ceremony on Friday, September 11, 2023, 
at the VFW Post 7105. He thanked Tami King for her hard work on this event. 
 
Councilmember Kirchner stated she attended the Little Hearts Child Development Center open house 
on Friday, September 15, 2023. 
     
6.   CONSENT   
     A. Consider approval of City Council Minutes for the following meetings  

i. August 21, 2023, Work Session  
ii. September 5, 2023, Regular Meeting  
iii. September 5, 2023, Work Session  

Motion:  A motion was made by Councilmember  Watson, seconded by Councilmember  Kirchner, 
to approve Consent Agenda item 6. A. i. -iii. The City Council voted five (5) for, and none  
(0) opposed. The motion carried unanimously.  
     
7.   ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS   
     A.   Consider the adoption and approval of the City Budget for the Fiscal Year beginning  
            October 1, 2023, and ending September 30, 2024, and making appropriations for each                     
            department and account  

i. Receive a presentation and Public Hearing on the Proposed Budget for the City of               
Fredericksburg, Texas, for Fiscal Year 2023-2024  

ii.    Consider Ordinance No.2023-12, an Ordinance adopting the Annual Budget  
       for the City of Fredericksburg, Texas, for the Fiscal Year, beginning October 1,    

2023, and ending September 30, 2024, in accordance with Chapter 102, Local  
       Government Code; and appropriating the various amounts thereof  

Clinton Bailey, City Manager, thanked the City Staff and especially Krista Wareham, Director of 
Finance, and David Kellam, Finance Manager, for their hard work on the budget. He also thanked 
the public for their input.   
  
Mick McKamie, City Attorney, reviewed the legal process for the adoption of the budget and tax 
rate. All notices were published in accordance with the Tax Code. He stated that the tax rate that is 
adopted must cover the budget.  
  
Krista Wareham, Director of Finance, stated that the budget is written using the Voter Approval 
Tax Rate.   
 
Motion: A motion was made by Councilmember Watson, seconded by Councilmember Briley, to 
go out of the Regular Meeting and into the Public Hearing at 9:14 a.m. The City Council voted five 
(5) for and none (0) opposed. The motion carried unanimously. 
 
Adam Curry, City resident, spoke about projecting the budget surplus. He encouraged the City 
Council to adopt a lower tax rate and budget.  
 
Tonya Benson, City resident, encouraged the City Council to adopt a balanced budget. She 
encouraged the City Council to reject the budget and bring back one with cuts. 
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Jeannette Hormuth, City resident, spoke regarding not spending money the City doesn't have. She 
reminded the City Council that they are spending public funds. She also encouraged the City 
Council to bring back a budget using the no-new-revenue or below that rate. 
 
Motion: A motion was made by Councilmember Kirchner, seconded by Councilmember Watson, 
to go out of the Public Hearing and into the Regular Meeting at 9:24 a.m. The City Council voted 
five (5) for and none (0) opposed. The motion carried unanimously. 
 
The City Council discussed the following: 

• Roll as a leader to find other revenue sources 
• Look at a Tourism District 
• The importance of Police and Fire Departments 
• Fire and EMS Department rotating shifts 
• Importance of adopting the Voter Approval 
• Importance of hiring quality employees 
• Taking care of employees and services this year instead of waiting 

  
Motion: A motion was made by Councilmember Kirchner, seconded by Councilmember Watson, 
to adopt Ordinance No.2023-12, An Ordinance Adopting the Annual Budget for the City of 
Fredericksburg, Texas, for the Fiscal Year Beginning October 1, 2023, and ending September 30, 
2024, in accordance with Chapter 102, Local Government Code; and Appropriating the Various 
Amounts Thereof. The City Council voted by roll call.  
 

Mayor Hoover X    Yes             No        Abstain      Absent 
Mayor Pro-Tem Watson X    Yes              No     Abstain          Absent 
Councilmember Briley  X   Yes         No      Abstain      Absent 
Councilmember Kirchner  X   Yes         No      Abstain      Absent 
Councilmember Klein  X   Yes         No      Abstain      Absent 

The motion carried unanimously. 
 
   B.   Consider the adoption of the 2023 Tax Rate  

i.     Presentation and Public Hearing on the Proposed Ad Valorem Property Tax Rate 
for the 2023 Tax year at 0.181386 cents per each $100 of taxable value  

Motion: A motion was made by Councilmember Watson, seconded by Councilmember Klein, to 
go out of the Work Session Meeting and into the Public Hearing at 9:39 a.m. The City Council 
voted five (5) for and none (0) opposed. The motion carried unanimously. 
 
Jerry McCorkle, City resident,  spoke about the increases of development and permits and their 
positive impact on the FY 2024 Budget, so he encouraged the City Council to reduce the tax rate.  
 
Motion: A motion was made by Councilmember Klein,  seconded by Councilmember Watson, to 
go out of the Public Hearing and into the Regular Meeting at 9:41 a.m. The City Council voted 
five (5) for and none (0) opposed. The motion carried unanimously. 
 
Mayor Hoover stated he was proposing the No-New-Revenue Rate. He reviewed the following 
reasons: 
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• Large beginning fund balance  
• Ad Valorem Tax is 26%, and 62% is Sales Tax.   
• 11 million in the fund balance and projected revenues were based on conservative numbers  
• Watch tourism and sales tax, and if they drop, then we will adjust  

 
Councilmember Briley stated he also supports the No-new-Revenue Rate and is requesting 
monthly reports from the Economic Development Commission to watch the trends.     
  
Councilmember Kirchner stated that the difference between the Voter Approval Rate and the No-
New-Revenue Rate is $502.000, and the City portion of tax bills is only 13%. She noted the 
Legislature has been no help for cities. She noted that when putting together a budget, City staff do 
their best at predictions, and with the severe drought and two upcoming eclipse events, she will be 
going with the Voter Approval Rate. 
  
Councilmember Watson stated he agreed with Councilmember Kirchner's comments. He noted the 
Voter Approval Rate is less than last year. He also noted that the City has done a great job 
supporting maintenance, safety, and employees, and anything less than the Voter Approval Rate 
jeopardizes things. Employees do so much for the City, and the City provides excellent services to  
residents, and he would hate to see services go away. 
  
Councilmember Klein stated it comes down to buckling down and reducing expenses. 
 
Motion:  A motion was made by Councilmember Klein, seconded by Councilmember Briley, to 
adopt a tax rate of $0.012749 per one hundred dollars ($100.00) of assessed valuation.   
 
It was discovered that the wrong motions were made and out of the required order. Both 
Councilmember Klein and Councilmember Briley withdrew their motions. 

 
ii.    Ratify the Property Tax Revenue Increase Reflected in the Fiscal Year 2023-224     
       Budget  

This motion was not required for No-New-Revenue Tax Rates. 
 
iii.   Consider the tax rate of $0.168637 per one hundred dollars ($100.00) of assessed  
        valuation for the General Fund Maintenance and Operations  

Motion:  A motion was made by Councilmember Briley, seconded by Councilmember Klein, to 
adopt a tax rate of $0.152612 per one hundred dollars ($100.00) of assessed valuation for the 
General Fund Maintenance and Operations. The City Council voted by roll call.  

 
Mayor Hoover X    Yes             No        Abstain      Absent 
Mayor Pro-Tem Watson        Yes        X   No     Abstain          Absent 
Councilmember Briley  X   Yes         No      Abstain      Absent 
Councilmember Kirchner        Yes    X  No      Abstain      Absent 
Councilmember Klein  X   Yes         No      Abstain      Absent 

The motion passed three (3) aye and two (2) opposed. 
 
iv.   Consider a tax rate of $0.012749 per one hundred dollars ($100.00) if assessed     
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        valuation for the retirement of debt service through the Interest and Sinking Fund 
Motion:  A motion was made by Councilmember Briley, seconded by Councilmember Klein, to 
adopt a tax rate of $0.012568 per one hundred dollars ($100.00) of assessed valuation for the 
retirement of debt service through the Interest and Sinking Fund. The City Council voted by roll 
call.  
 

Mayor Hoover X    Yes             No        Abstain      Absent 
Mayor Pro-Tem Watson        Yes      X     No     Abstain          Absent 
Councilmember Briley  X   Yes         No      Abstain      Absent 
Councilmember Kirchner        Yes X     No      Abstain      Absent 
Councilmember Klein  X   Yes         No      Abstain      Absent 

The motion passed three (3) aye and two (2) opposed. 
 
        v.    Consider a tax rate of $0.181386 per one hundred dollars ($100.00) of assessed  

   valuation  
Motion: A motion was made by Council Briley, I move that the property tax rate be increased by 
the adoption of a tax rate of $0.165180, which is effectively a 0 percent increase in the tax rate, 
seconded by Councilmember Klein. The City Council voted by roll call. 
 

Mayor Hoover X    Yes             No        Abstain      Absent 
Mayor Pro-Tem Watson        Yes      X     No     Abstain          Absent 
Councilmember Briley  X   Yes         No      Abstain      Absent 
Councilmember Kirchner       Yes X     No      Abstain      Absent 
Councilmember Klein  X   Yes         No      Abstain      Absent 

The motion passed three (3) aye and two (2) opposed. 
 
      vi.   Consider Ordinance No. 2023-13, an Ordinance setting the Ad Valorem Property Tax  

 Rate for the 2023 Tax Year at 0.181386 cents per each $100 of taxable value  
Motion:  A motion was made by Councilmember Briley, seconded by Councilmember Klein, to adopt 
Ordinance No. 2023-13, an Ordinance setting the Ad Valorem Property Tax Rate for the 2023 Tax Year at 
$0.0152431 per one hundred dollars ($100.00) consisting of the approved Maintenance and Operation 
Rate and Debt Service Rate of assessed valuation for the City of Fredericksburg to be effective for the 2023 
Tax Year. The City Council voted by roll call.  

   
Mayor Hoover X    Yes             No        Abstain      Absent 
Mayor Pro-Tem Watson        Yes        X   No     Abstain          Absent 
Councilmember Briley  X   Yes         No      Abstain      Absent 
Councilmember Kirchner        Yes   X   No      Abstain      Absent 
Councilmember Klein  X   Yes         No      Abstain      Absent 

The motion passed three (3) aye and two (2) opposed. 
 
It was discovered that the wrong tax rate was used.   

 
Motion:  A motion was made by Councilmember Briley, seconded by Councilmember Klein, to 
reconsider and adopt Ordinance No. 2023-13 an Ordinance setting the Ad Valorem Property Tax 
Rate for the 2023 Tax Year at $0.0165180 per one hundred dollars ($100.00) consisting of the 

Page 35 of 268



approved Maintenance and Operation Rate and Debt Service Rate of assessed valuation for the City 
of Fredericksburg to be effective for the 2023 Tax Year. The City Council voted by roll call.  

   
Mayor Hoover X    Yes             No        Abstain      Absent 
Mayor Pro-Tem Watson        Yes        X   No     Abstain          Absent 
Councilmember Briley  X   Yes         No      Abstain      Absent 
Councilmember Kirchner        Yes   X   No      Abstain      Absent 
Councilmember Klein  X   Yes         No      Abstain      Absent 

The motion passed three (3) aye and two (2) opposed. 
 
        C.   Consider the approval of Ordinance 2023-14 amending Section 24.400, "Fees For  

   Use of  Ladybird Johnson Park and Campgrounds," of Article 24.000, "Recreational     
   Fees," of Appendix A, "Fee Schedule," of the Code of Ordinances, City of    
   Fredericksburg, Texas, by amending the fee schedule for the use of Ladybird    
   Johnson Park and Campgrounds; providing that this Ordinance shall be cumulative   
   of all Ordinances; providing a severability clause; and providing an effective date 

Andrea Schmidt, Director of Parks and Recreation, reviewed the history and the rates and needs to 
increase the fees.   
 
The City Council discussed the following: 

• The different types of fees 
• Winter Texans 
• Percentage of renter stay 

 
Motion: A motion was made by Councilmember Briley, seconded by Councilmember Klein, to 
approve Ordinance 2023-14 amending Section 24.400, "Fees For Use of Ladybird Johnson Park 
and Campgrounds," of Article 24.000, "Recreational Fees," of Appendix A, "Fee Schedule," of the 
Code of Ordinances, City of Fredericksburg, Texas, by amending the fee schedule for the use of 
Ladybird Johnson Park and Campgrounds; providing that this Ordinance shall be cumulative of all 
Ordinances; providing a severability clause; and providing an effective date and amend Daily Rates 
for premiere sites to $80.00 and non-premiere sites to $60.00. The City Council voted five (5) for 
and none (0) opposed. The motion carried unanimously.         
   
      D.   Consider the approval of Public Works Utility Fees amendments, including  

 Water/Wastewater and Sanitation Department Fees  
  i.    Ordinance 2023-15, amending Article 16.000 - Water and Sewer Rates and Fees,      
        of Appendix A - Fee Schedule, of the Code of Ordinances, to update and amend         
        the Fees for Water and Sewer Utility Services provided by the City  

  ii.    Ordinance 2023-16, amending Article 18.000 - Fees for Sanitary Landfill  
  Service provided by the City  

Kris Kneese, Director of  Public Works and Utilities, reviewed the history and the need for the 
increases. The solid waste dumping fee of $55.00 per ton was approved in 2014. City Staff has been 
working on the average rate for the surrounding landfills to have a solid waste dumping fee of 
around $98.00 per ton. With the conclusion of the rate study, City Staff recommends increasing the 
solid waste dumping fee to $85 per ton.  
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Kris Kneese, Director of  Public Works and Utilities, stated the City accepts raw sewage from 
septic haulers at the City's Water Reclamation Facility and currently charges 5 (($.05) cents per 
gallon. The last time this rate was evaluated is unknown, but it's been more than 15 years. As a 
result, City Staff gathered information from surrounding municipalities to compare the septic hauler 
dumping rates to other treatment facilities, and City Staff recommends increasing the septic 
dumping rate to 12 ($.12) cents per gallon for septic waste generated within Gillespie County and 
20 ($.20) cents per gallon for septic waste generated outside Gillespie County.  
 
The City Council discussed the different rates and TCEQ requirements.  

 
Motion: A motion was made by Councilmember Watson, seconded by Councilmember Kirchner, 
to approve Ordinance 2023-15, amending Article 16.000 - Water and Sewer Rates and Fees, of  
Appendix A - Fee Schedule, of the Code of Ordinances, to update and amend the Fees for Water 
and Sewer Utility Services provided by the City. The City Council voted five (5) for and none (0) 
opposed. The motion carried unanimously.         
  
Motion: A motion was made by Councilmember Watson, seconded by Councilmember Klein, to 
approve Ordinance 2023-16, amending Article 18.000 - Fees for Sanitary Landfill  
Service provided by the City. The City Council voted five (5) for and none (0) opposed. The motion 
carried unanimously. 
 
8. OTHER ACTION ITEMS AND UPDATES   
     A.  Consider approving the extension of a Maintenance Agreement with Jani-King for        
           janitorial services at City facilities not to exceed $171,000   
Andrea Schmidt, Director of Parks and Recreation Department, reviewed the history of the 
janitorial services. She noted that the City went out for bids again and Jani-King was the only one 
to submit a bid. She stated that the staff recommends the approval of the extension with Jani-King. 
  
Motion: A motion was made by Councilmember Watson, seconded by Councilmember Klein, to 
approve the extension of a Maintenance Agreement with Jani-King for janitorial services at City 
facilities not to exceed $171,000. The City Council voted five (5) for and none (0) opposed. The 
motion carried unanimously. 
 

B.   Consider approving the extension of the Agreement to provide Aquatics Facilities  
       Cleaning Services to Cornerstone Pools  

Andrea Schmidt, Director of Parks and Recreation, reviewed the history of the pool cleaning 
services. She noted that the City went out for bids again, and Aquatics Facilities Cleaning Services 
to Cornerstone Pools was the only one to submit a bid. She stated that the staff recommends the 
approval of the extension.    
  
Motion: A motion was made by Councilmember Klein, seconded by Councilmember Watson, to 
approve the extension of the Agreement to provide Aquatics Facilities Cleaning Services to 
Cornerstone Pools. The City Council voted five (5) for and none (0) opposed. The motion carried 
unanimously. 
 
     C.  Continued discussion regarding the need for affordable housing  
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Mayor Hoover stated he had talked to the developers of the Mariposa Project, and they have been 
open to a new proposal and meet affordable housing projects. He was pleased they were open to 
other opportunities.  He noted that additional apartments will be coming online soon and the 
possibility of provisions allowing STRs to go into Long-Term Rentals for two years and not lose 
their STR permit.  
  
Councilmember Kirchner stated that Fredericksburg ISD has created a Task Force to seek 
affordable housing for their employees. 
 
Councilmember Klein stated Hays ISD is also looking into affordable housing for their employees. 
  
9.   CITY MANAGER'S REPORT   
       A.   Renewable Energy Update  
John Rodriguez, City resident, provided the attached articles. He reviewed the need for Renewable 
Energy and its benefits.  
  
Clinton Bailey, City Manager, stated you will start seeing many Renewable Energy programs 
focusing on solar fields. He stated he would work with John Rodriguez to bring some Renewable 
Energy options back to the City Council for discussion.  
 
        B.    City Manager Monthly Update  
Clinton Bailey, City Manager, inquired whether the City Council wanted to have the City 
Manager's Update monthly or every other month, with the other month being an Economic 
Development Update. 
 
The City Council agreed by consensus to provide the update monthly and include the Economic 
Development as part of the update. 
  
Clinton Bailey, City Manager, provided the attached PowerPoint on the following:  

• Permits issued 
• Single Family Residential Subdivision  
• Multi-Family Under Construction  
• Finance - Sales Tax  
• Electric Revenue and Consumption  
• Water Revenue and Consumption  
• Property Tax Collections  
• Police Department stats 
• Fire/EMS Department stats 
• City Employment Openings  
• Community Outreach   

  
City Council discussed the following: 

• Keller Subdivision  
• Water levels    
• Time tracking for EMS calls   
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10.   ITEMS FOR FUTURE AGENDAS   
        A.   Review the Future Agenda Spreadsheet  
Clinton Bailey, City Manager, reviewed the upcoming meeting Agenda Items.  
     
11.   ADJOURN  
With no other business, Mayor Hoover adjourned the September 19, 2023, City Council Regular 
Meeting at 11:15 a.m. 
 

______________________________ 
Jeryl Hoover  
Mayor 

 
 

______________________________ 
Shelley Goodwin, TRMC/CMC  
City Secretary 
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City Manager's Monthly Update

September 19, 2023
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City Manager's Monthly Update

1. Development

2. Projects

3. Financial

4. Miscellaneous
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Development Activity
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Commercial New Construction Permits
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Single Family Residential Permits
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Single Family Residential Subdivisions

Name

~ 

Acres Units Status

Year 
Approved

Crabapple Grove 40 159 All lots sold 2015

Oaks of  Windcrest

Heights of  Windcrest

70 243 All lots sold

All lots sold

Phase 5 

2020

Madrona 13 54 All lots sold 2022

The Beginning 11 52 All lots built out

Harmony Hills 21 72 Under construction 2023

Post Oak Village 6 39 Homes under construction 2022

Friendship Oaks (4 phases) 117 418

Phase 1 building permits being 

issued 2022

Frieden 218 112 Homes under construction 2022

Woodcrest 3 9 Plat approved 2023

Altstadt Phase 1 10 22 Development for sale 2022

Altstadt Phase 2 6 19 Civil plan review

Stoneridge Phase 11 11 24 Homes under construction 2022

W. Walch 5 Plat approved 2023

1228    total lots
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Multi-Family: Recently Completed

Name Acres Units Status

Eagle's Village (STRs) 4 24 Completed

Vineyard Crossing 

Apartments 3 38 Completed

Friendship Lane Cottages 

(STRs) 1 8 Completed

70
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Multi-Family: Under Construction

Name Acres Units Status Location

Algarita 3 63 Under Construction 619 W. Live Oak

Baron's Park Apts 4 88 Under Construction 202 E. Ufer

Orchard Grove 

Apartments 5 90 Under Construction N. Llano

The 1846 Luxury Apts & 

The Woodland Cottages 18 296 Under Construction

175 Friendship 

Lane

West Live Oak Duplexes 2.4 46 Under Construction W. Live Oak

583
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Multi-Family: Approved Not Started

Name Acres Units Status Location

Friendship Oaks Ranch 

duplexes 6 60 Site Plan Approved

S. Creek at 

Friendship 

(Friendship Oaks 

Phase 4)

SECO 32 95 Civil Plan Approved

Friendship at S. 

Eagle

Botanica 13 148 Civil Plan Approved

Friendship near 

Eagle

Keller Oaks Phase 1 

Townhomes 14 21 Plat Approved

Between Windcrest 

and Burger King

Verandas at Frieden 25 305 Site Plan Approved Frieden
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Multi-Family:

583 Under Construction

70  Recently Completed

629 Approved not started

1,282 total Multi Family units
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Parks
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Finance-Sales Tax 

Sales Tax Collected as of August 2023

Actual $8,368,330.09

Budget $8,874,998.39 (94.3% of Budget)
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Finance-Sales Tax 

FY 23 sales tax collections up 5.1% over FY 22.
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Finance-Electric Revenue and Consumption

Electric revenues through August, 2023, $13.6M,

93.6% of $14.5M budget
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Finance-Water Revenue and Consumption

Water & WW revenues through August, 2023, $9.2M,

86.9% of $10.6M budget
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Finance-Property Tax 

Property Tax Collected as of August 2023

Actual $5,167,771.85

Budget $5,160,529.00 
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Police Department

August 2023 Calls for Service – 1,631

 Average Response Time - 5 minutes 22 seconds

 Average Time on Calls - 1 hour 8 minutes
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Police Department

August 2023 Code Enforcement Activity - 227

 66 of the 227 were STR Activity
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Police Department

January - August 2023 Code Enforcement Totals

1,287 Code Enforcement Violations

907 Non – STR

380 STR
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Police Department

January - August 2023 Code Enforcement Top Ten
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August 2023
 RMS Report
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YTD 2022 vs YTD 2023 Comparison 

• Total Runs 2671 vs 2718 
• Delta 47 runs or 1.8% increase

• 100 Fire Runs 183 vs 95 
• Delta - 88 runs or 97% decrease

• 300 EMS Runs 2087 vs 2231
• Delta 144 runs or 6.9% increase

• Delta Med/Trauma runs 80 or 5.5% increase

• Delta Transfers runs 93 or 30% increase
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2022-23 Transfers Per Month
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2022-23 Brush 
Fire Season
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City Department Openings

Open Positions – September 8, 2023

Finance             - Utility Account Analyst / Customer Service Representative

Fire/EMS Department  - Captain (Promotional testing process is being scheduled)

                  - Fire Fighter / EMT

Police Department    - 3 Police Officers

Water Department    - Crew Chief (probable internal promotion, leaving crew worker open)

                 - Master Electrician 

Engineering         - Staff Engineer

Street Department     - Heavy Equipment Specialist

Development Services - Senior Planner / Historic Preservation Officer
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City Department Openings

Recently Filled Positions

Police Cadet (for future Patrol Officer) - Hunter Saunders

Patrol Officer -  Trevor Mason (currently in field training)

Animal Control Officers

 Whitney Long

 Kaleb Jacoby

Parks Crew Worker – Jesse Hanson
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: October 3, 2023 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of street closure requests for (1) N. Crockett Street from Austin 
Street to Travis Street, (2) W. Schubert (eastbound lane only) from Crockett Street to Adams Street, 
and (3) N. Adams Street (southbound lane only) from Schubert Street to Austin Street; from 5:30 
p.m. to 8:45 p.m., on both Friday and Saturday, December 8 & 9, 2023, for the Christmas Journey 
event hosted by Bethany Lutheran Church (Jennifer Krupa, Assistant Director of Parks and 
Recreation//Special Events Coordinator). 
  
  
PRESENTATION:   
  
SUMMARY: Bethany Lutheran Church hosts an annual Christmas Journey Drive-Thru experience 
each December. The church, in consultation with the police department, streets division, and special 
events coordinator, are asking City Council to approve the following street closures on Friday & 
Saturday, December 8 & 9, 2023, from 5:30 p.m. until 8:45 p.m.: 

• W. Schubert Street (south side/eastbound lane only) between Crockett and Adams Streets 
• N. Adams Street (west side/southbound lane only) between Schubert and Austin Streets 
• N. Crockett Street between Austin and Travis Streets 

 
Emergency access will remain open on all streets during the closures. 
  
BACKGROUND:  
The streets division will deliver the equipment needed to close the streets on Friday, December 8, 
2023. The church will be responsible to close and remove the equipment both days, and then place 
the equipment on the side of each street for pick-up by the streets division on Monday, December 11, 
2023. 
 
Chapter 44, Article II, Section 44-24, of the City's Code of Ordinances states: 
Sec. 44-24. - Authority of chief of police to enforce traffic regulations. 
  
(a) 
The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
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special events or conditions. No such temporary or experimental regulation shall remain in effect for 
more than 90 days, nor shall it be effective until approved by the City Manager. 
(b) 
The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
   
FUNDING SOURCE: General Fund FINANCIAL IMPACT:  

N/A  
  
STAFF RECOMMENDATION:  
Recommend City Council consider the adoption of a motion to approve street closures for N. 
Crockett Street from Austin to Travis Streets; W. Schubert (eastbound lane only) from Crockett to 
Adams Streets, and N. Adams Street (southbound lane only) from Schubert to Austin Street; from 
5:30 p.m. to 8:45 p.m., on both Friday and Saturday, December 8 & 9, 2023, for the Christmas 
Journey event hosted by Bethany Lutheran Church. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. 2023 BLC Christmas Drive-Thru Street Closure Request 
  
APPROVAL/REVIEW: 

 

  

Date: September 08, 2023 
Andrea Schmidt, Parks and Recreation Director   

 

  

Date: September 11, 2023 
Krista Wareham, Director of Finance   
    Date: September 11, 2023 
William McKamie, City Attorney   

 

  

Date: September 27, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: September 28, 2023 
Clinton Bailey, City Manager   
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CITY COUNCIL  
AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Planning and Zoning Commission    
FROM: Anna Hudson, Director of Development 
Services 

   

MEETING DATE: October 3, 2023 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: Consider the proposed amendments to the Zoning Municipal Ordinances as part of the 
City of Fredericksburg Code of Ordinances regarding Short-Term Rentals (#Z-2318) (Anna Hudson, 
Director of Development Services)  
i.   Presentation by Staff 
ii.  Discussion by City Council 
iii.  Hold a Public Hearing to receive comments for or against Request Z-2318 
iv.  Consider the approval of Ordinance 2023-18, repealing Section 5.401, “Additional Requirements 
for Short-Term Rental Uses,” of Appendix B, “Zoning Ordinance,” of the Fredericksburg Municipal 
Code; amending Section 2.100, “Definitions,” of Appendix B, “Zoning Ordinance,” by revising 
definitions related to Short-Term Rentals; adding a new Article VII, “Short-Term Rentals,” to Chapter 
20, “Offenses And Miscellaneous Provisions,” to provide for the regulation and permitting of Short-
Term Rentals; creating a new Section 4.400, “General Regulations for Short-Term Rentals,” in 
Appendix B, “Zoning Ordinance,” to provide for zoning regulations related to Short-Term Rentals; 
amending Section 5.500, “Board of Adjustment,” of Appendix B, “Zoning Ordinance,” to authorize the 
Board of Adjustment to grant Special Exceptions related to Short-Term Rentals; amending 
miscellaneous provisions in Appendix B, “Zoning Ordinance,” to ensure consistency with the 
amendments herein; providing this Ordinance shall be cumulative; providing a severability clause; 
providing a penalty for violation; providing a savings clause; providing for publication in the official 
newspaper; and providing an effective date 
  
  
PRESENTATION:   
  
SUMMARY:  
The proposed amendments will repeal the existing STR ordinance and shift the majority of STR 
regulations to Chapter 20 of the Fredericksburg Municipal Code. Highlights from the amendments 
include provisions relating to the following functions: 
 
•    To clarify and update the regulations to be applied to STRs; 
 
•    To create a specific enforcement structure for repeated major STR permit violations; 
 
•    To create new appeals procedures related to STR permits to ensure due process of law; 
 

Page 86 of 268



•    To clarify procedures for transferring and renewing permits, particularly by allowing greater 
flexibility with respect to permit transfers; and 
 
•    To establish that certain types of STRs may continue operations as legal nonconforming uses. 
  
BACKGROUND:  
In April 2022, new regulations governing short-term rentals (STR)  were adopted along with the 
implementation of a new software package for permitting and compliance monitoring.  The Mayor 
appointed an STR Task Force in the Fall of 2022 to analyze the particular issues faced by the City 
and to provide recommendations on approaches to improve the 2022 STR Ordinance.  The task 
force’s final report was presented to City Council on March 7, 2023.   
 
Since the completion of the Task Force’s report, the City Council and the Planning & Zoning 
Commission have held three joint work sessions to evaluate the recommendations of the Task Force 
and City staff and to review STR-related data. As part of this process, numerous members of the 
public community have voiced their support and opposition of STR’s within the City.   
 
As of August 1, 2023, there were 1,058 active STR permits within the City Limits. 
 
City staff has worked closely with the City Attorney’s office to prepare an ordinance that is legally 
enforceable and addresses the issues and concerns that have been brought up with the 2022 
ordinance.  The first draft ordinance was made public on August 15, 2023, along with an interactive 
map that shows permitted STRs operating with the City Limits and ETJ.  Public Hearing notices were 
also mailed to all property owners within the City and as of September 25th, 2 letters in support and 
30 letters in opposition have been submitted and are included as exhibits. 
 
The Planning & Zoning Commission held a Public Hearing on September 6, 2023. They 
recommended approval of  the draft with 11 changes. The Redline version (tracked changes) of the 
ordinance is included along with a summary of the changes. 
   
FUNDING SOURCE:   FINANCIAL IMPACT:  

Short Term Rental permits currently renew 
annually. The proposed amendment would 
change to 2-year permits with fees adjusted 
accordingly. A separate fee ordinance amendment will 
be submitted by staff at a subsequent meeting.  
7% Hotel Occupancy Taxes (HOT) are collected 
by the Finance Department quarterly for all STR 
properties. 
Requiring all STR units to be inspected at renewal 
would have a significant impact on staff time and 
would require new employee(s).  

  
STAFF RECOMMENDATION:  
Staff is recommending amendments to the ordinance to address ongoing issues and provide 
additional clarification for future permitting, remittance of hotel occupancy taxes, and enforcement. 
Planning and Zoning held a Public Hearing on September 7, 2023 and made a recommendation for 
approval with 11 changes. The motion was approved by a 6-0 vote. Staff suggests further discussion 
regarding the following: 
 
Nonconforming uses: Senate Bill 929 took effect on September 1, 2023. It deals with non-
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conforming uses, specifically uses that a municipality requires to cease operations. The current 
ordinance draft allows non-conforming uses to continue operations, but requires compliance with new 
permit requirements which may be difficult for some operating STRs to meet.The current draft allows 
for such properties to obtain a Special Exception to be able to continue operations without meeting all 
new permit requirements. Based on the number of non-conforming properties, staff anticipates this 
Section of the Ordinance Sec.20-226 (a) will create a sharp increase in new Special Exception 
requests with little benefit to the City. Staff suggests that non-conforming properties be allowed to 
operate under the rules in place when they were initially permitted (2018 Ordinance and 2022 
Ordinance). P&Z recommended that  existing STRs come into compliance with life safety regulations, 
an occupancy maximum of 12 and new parking requirements. Providing sufficient on-site parking will 
be one of the most difficult requirements for existing STR operators to meet. The current draft does 
not require new parking regulations to be met as part of life safety. The 2018 Ordinance only required 
1 parking spot per unit. The 2022 Ordinance increased that requirement to 1 spot per bedroom. Staff 
sent out a survey to STR operators and found that 25% of respondents would not be able to park per 
bedroom.  Sec 20-221(c), Sec 20-226 (c) (d), Section 8.  
 
Long Term Rentals: The current draft allows an STR to switch to a Long Term Rental by notifying 
staff and continuing to remit a zero-dollar HOT report.(P&Z Recommendation)  Sec 20-222.(a) and 
20-226(d) 
 
Parking:  The 2022 Ordinance increased on-site parking requirements but gave credit for on-street 
parking. No other uses (residential or commercial) are given credit for on-street parking, since all on-
street parking within the City is free and open to the public. The current draft removes the on-street 
credit, allows tandem parking, and sets a minimum of two spots per parcel.(P&Z Recommendation) 
Sec 20-222(c), Sec 20-223 (4), Sec 20-224(b) 
 
Occupancy: The current draft proposes occupancy at 2 people per bedroom plus 2 with an overall 
max occupancy of 12 (P&Z Recommendation). In the 2022 Ordinance occupants are defined as 
anyone over the age of 18 but in the current draft, occupant ages are not taken into consideration, so 
a child would still be counted in the maximum occupancy. Maximum occupancies of 8 and 10 were 
also discussed by the STR Task Force and as part of the joint meetings. 
 
There are currently 58 permitted units with occupancy greater than 10 (41 of those units are in R1 
zones/8 in R2). There are 23 units with occupancy greater than 12. The current draft allows for a Special 
Exception to increase occupancy above 12 but a maximum could also be set for the Special Exception 
process.   Sec 20-222(b)(d)(i), Sec 20-223(4), 20-224 (b), Section 6 
 
Special Exceptions: Currently, a Conditional Use Permit is required for an STR-Unoccupied in R2 in 
the Historic District, to expand a non-conforming STR, a new STR- Unoccupied in R1 if it meets 
certain criteria, and for new first floor STRs in the Historic Shopping District. A CUP requires Planning 
& Zoning recommendation and City Council approval. In place of the CUP process, the proposed 
ordinance creates a Special Exception that would require approval by the Zoning Board of 
Adjustment based on new criteria along with other variance procedures. To date, all R2 Historic 
District CUPs have been approved and no R1 properties have qualified to apply for an Unoccupied 
permit. This draft also provides for Special Exceptions to increase occupancy or to reduce parking 
requirements.  Sec 20-222(b), 20-223, 20-226 (b), Section 5, Section 6 
 
Transfers: Currently, transfers are allowed and must be completed within 10 days so the 24 hr 
contact information is up-to-date. The proposed language continues to allow transfers (including non-
conforming uses in good standing) but allows up to 90 days for the new owner or property manager 
to submit a transfer request.  If operating an STR within the 90-day transfer period, a new STR owner 
must comply with all applicable regulations in the new ordinance, regardless of whether or not the 
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transfer application has been submitted. Transfers would also require a new inspection. (P&Z 
Recommendation) Sec 20-221(c)(d) 
 
Inspections: As currently drafted, inspections are required for new applications and renewals with 
alterations.  The director or designee may require an inspection during a renewal with no changes. 
STR cannot be occupied while in violation of inspection. As amended with the P&Z 
Recommendation, all existing STR permits would require an inspection to ensure they are in 
compliance with new Life Safety requirements and occupancy maximums. Staff currently conducts 
about 10 STR inspections a week for new applications, transfers, and changes to permits. Requiring 
all renewals to have an inspection would significantly increase the workload for staff. Sec 20-221 
 
STR Regulations/Requirements: Currently located in Sec 5.401 - proposed moves to Sec 20-222 
 
Density: The biggest change in the 2022 Ordinance was limiting new Unoccupied STRs in R1 in an 
attempt to preserve neighborhoods and address negative impacts to surrounding properties. R2 
properties outside the Historic District still allow one STR-unoccupied by right.  A previous draft 
presented on June 19th did include a density limitation for unoccupied based on 12.5% of a block. 
The current draft does not change permitted uses in the R2 zone as P&Z did not take on this recommendation. If a 
new density limit is considered for R2, staff suggests it be based on a 200' boundary instead of by 
block since block lengths/number of parcels varies greatly across the city. If R2 density is 
implemented, new Special Exception criteria will need to be added to allow an additional STR-
unoccupied to operate if such operations would not adversely affect the surrounding area. 
 
Condos/R3: Currently, all STR Condos require a Conditional Use Permit. The proposed draft 
prohibits new STR Condos in any zoning district. The current draft also removes STR use in R3 Multi-
family zoning. (P&Z Recommendation) Staff recommends the change  in order to preserve R3 
housing stock for affordable housing. Section 2, Section 7, Section 8 
Enforcement: This draft clarifies when citations can be issued, allows permit suspension for failure 
to pay HOT, addresses repeat offenses and clarifies major and minor violations. Three minor 
violations will equal 1 major violation and 3 majors within 12 months will send a permit to City Council 
to consider suspension for up to 90 days. The appeal of a permit denial will be sent to City Council. 
City Council will have the ability to revoke or suspend a permit. Staff recommends more specific 
language be added to address whether a conviction from Municipal Court is required to count as a 
major violation and clarify when timelines start. Section 3, Sec 20-224, 20-225  
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. STR Ordinance for CC with PZ Recs Redline 
2. Summary of PandZ recommendations on STR Amendments 
3. Written Public Hearing Comments 
4. Z-2318 List of Public Hearing Responses 
  
APPROVAL/REVIEW: 
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Date: September 26, 2023 
Garret Bonn, Assistant City Manager   
    Date: September 26, 2023 
William McKamie, City Attorney   

 

  

Date: September 26, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: September 28, 2023 
Clinton Bailey, City Manager   
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ORDINANCE NO. 2023-18

AN ORDINANCE OF THE CITY OF FREDERICKSBURG, TEXAS, REPEALING 
SECTION 5.401, “ADDITIONAL REQUIREMENTS FOR SHORT-TERM 
RENTAL USES,” OF APPENDIX B, “ZONING ORDINANCE,” OF THE 
FREDERICKSBURG MUNICIPAL CODE; AMENDING SECTION 2.100, 
“DEFINITIONS,” OF APPENDIX B, “ZONING ORDINANCE,” BY REVISING 
DEFINITIONS RELATED TO SHORT-TERM RENTALS; ADDING A NEW 
ARTICLE VII, “SHORT-TERM RENTALS,” TO CHAPTER 20, “OFFENSES AND 
MISCELLANEOUS PROVISIONS,” TO PROVIDE FOR THE REGULATION AND 
PERMITTING OF SHORT-TERM RENTALS; CREATING A NEW SECTION 
4.400, “GENERAL REGULATIONS FOR SHORT-TERM RENTALS,” IN 
APPENDIX B, “ZONING ORDINANCE,” TO PROVIDE FOR ZONING 
REGULATIONS RELATED TO SHORT-TERM RENTALS; AMENDING 
SECTION 5.500, “BOARD OF ADJUSTMENT,” OF APPENDIX B, “ZONING 
ORDINANCE,” TO AUTHORIZE THE BOARD OF ADJUSTMENT TO GRANT 
SPECIAL EXCEPTIONS RELATED TO SHORT-TERM RENTALS; AMENDING 
MISCELLANEOUS PROVISIONS IN APPENDIX B, “ZONING ORDINANCE,” 
TO ENSURE CONSISTENCY WITH THE AMENDMENTS HEREIN; PROVIDING 
THIS ORDINANCE SHALL BE CUMULATIVE; PROVIDING A SEVERABILITY 
CLAUSE; PROVIDING A PENALTY FOR VIOLATION; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR PUBLICATION IN THE OFFICIAL NEWSPAPER; 
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Fredericksburg, Texas (the “City”), is a home rule city 
acting under its Charter adopted by the electorate pursuant to Article XI, Section 5 of the 
Texas Constitution, and Chapter 9 of the Local Government Code; and 

WHEREAS, the City Council of the City (“City Council”) recognizes the City’s 
desirability as a premier tourist destination, as well as the importance of maintaining 
affordable housing for long-term residents of the City, and has therefore determined that 
the regulation of short-term rental properties is in the best interest of the public; and

WHEREAS, the City Council has previously adopted regulations governing short-
term rentals and appointed a Short-Term Rental Task Force in Fall 2022 to analyze the 
particular issues faced by the City and to provide recommendations on approaches to 
improve the previously adopted regulations; and

WHEREAS, the City Council and Planning & Zoning Commission of the City have 
held multiple joint work sessions to evaluate the recommendations of the Task Force, 
recommendations of City staff, and data on short-term rental issues within the City; and

WHEREAS, the City Council and Planning & Zoning Commission have heard and 
reviewed extensive comments by members of the public, including citizens of the City 
expressing complaints as to noise, density, parking, and other adverse effects related to 
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the operation of short-term rentals in residential areas, as well as non-resident owners of 
short-term rental properties within the City expressing their commitment to supporting the 
City’s tourism industry; and

WHEREAS, in consideration of the information, recommendations, and public 
comments provided, the City Council now seeks to amend the City’s short-term rental 
regulations; and

WHEREAS, the purpose of the regulations set forth herein is to provide a 
procedure to allow the rental of private residences to visitors on a short-term basis, while 
ensuring that such rental use does not cause adverse impacts to residential 
neighborhoods due to the intensive nature of the use creating excessive traffic, noise, 
density, and other adverse effects, and additionally to ensure that the number of 
occupants within such rental units do not exceed the design capacity of the structure 
causing health and safety concerns, and that minimum health and safety standards are 
maintained in such units to protect visitors from unsafe or unsanitary conditions; and

WHEREAS, the City Council has determined that the enforcement of such 
regulations will promote the public health, safety and welfare of its citizens and the general 
public; ensure consistency in land uses and development; and protect the rights of 
property owners, residents, and visitors in the City of Fredericksburg.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF FREDERICKSBURG, TEXAS;

SECTION 1

Section 5.401, “Additional requirements for short-term rental uses,” of Appendix B, 
“Zoning Ordinance,” of the Fredericksburg Municipal Code is hereby repealed. 

SECTION 2

Section 2.100, “Definitions,” of Appendix B, “Zoning Ordinance,” of the 
Fredericksburg Municipal Code is amended by deleting the following definitions: 

“LOCAL CONTACT PERSON. 

The Owner, Operator, or person designated by the Owner or the Operator, who shall be 
available 24 hours per day for the purpose of responding to concerns or requests for 
assistance related to the Owner's Short-term Rental.

OPERATOR. 

The Owner or the Owner's authorized representative who is responsible for advertising 
and/or operating a Short-term Rental.

SHORT-TERM RENTAL (STR). 
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Any structure used for transient or guest lodging accommodations, rented for 
compensation of a dwelling unit, which includes but is not limited to a single-family 
residence, townhouses, and other residential use real estate improvements, in which the 
public may obtain sleeping accommodations for a period less than 30 consecutive days. 
This term applies regardless of whether the dwelling was originally constructed or zoned 
as a residential dwelling. This term does not apply to multi-family projects or apartment 
complexes. This term is a general definition and the various types of STRs are further 
defined in this Section 2.100.

SHORT-TERM RENTAL, ACCESSORY. 

A short-term rental providing transient or guest lodging accommodations for 
compensation within a lawful Guest House on the same lot as the primary structure which 
is the principal residence of the Owner (as evidenced by a current residence homestead 
exemption filed with the Gillespie Central Appraisal District) or the Local Contact Person 
(as evidenced by a sworn affidavit of principal residency). The Guest House shall not 
exceed the size of the primary structure. For purposes of this definition, the term "principal 
residence" refers to a person's primary or chief residence that the person actually 
occupies on a regular basis.

SHORT-TERM RENTAL, B&B. 

A short-term rental providing transient or guest lodging accommodations for 
compensation within the rooms of the primary structure which is the principal residence 
of the Owner (as evidenced by a current residence homestead exemption filed with the 
Gillespie Central Appraisal District) or the Local Contact Person (as evidenced by a sworn 
affidavit of principal residency). Separate short-term rental permits shall be required for 
each separate bedroom unit within a Short-Term Rental, B&B which may be rented. For 
purposes of this definition, the term "principal residence" refers to a person's primary or 
chief residence that the person actually occupies on a regular basis.

SHORT-TERM RENTAL, BEDROOM. 

A short-term rental, bedroom shall be defined as a room within a structure used for Short-
Term Rental purposes, with a minimum size of 70 square feet, plus a closet directly 
accessible from the room, that meets all the minimum international building code and fire 
code regulations regarding bedroom sizes, ingress, and egress.

SHORT-TERM RENTAL, CONDOMINIUM. 

Short-term rental located in a complex or housing group that is part of a declared and 
recorded condominium regime.

SHORT-TERM RENTAL, DWELLING UNIT. 

A structure or room that is rented separately from other rental units on the property, for 
the purpose of transient or guest lodging. Each individual short-term rental dwelling unit 
shall be required to obtain a separate short-term rental permit.
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SHORT-TERM RENTAL, FACILITY. 

A facility or complex containing multiple short-term rental dwelling units (up to eight units) 
on a single lot, for transient or guest lodging where sleeping accommodations are 
provided for compensation. Any facility or complex, located in a commercial zoning 
district, containing multiple short-term rental dwelling units on a single lot, shall be 
developed in accordance with the multi-family regulations of the base zoning district.

SHORT-TERM RENTAL PERMIT. 

A permit issued by the City authorizing the use of a privately owned dwelling as a Short-
term Rental.

SHORT-TERM RENTAL, UNOCCUPIED. 

A short-term rental providing transient or guest lodging accommodations for 
compensation within a lawful structure, that is not located on the same lot as the property 
owner's principal residence, and which includes, but is not limited to, a single-family 
residence, townhouses, duplexes, and other residential real estate improvements.”

SECTION 3

Chapter 20, “Offenses and Miscellaneous Provisions,” of the Fredericksburg 
Municipal Code is hereby amended by adding a new Article VII to read as follows:

“ARTICLE VII. – SHORT-TERM RENTALS

Sec. 20-220. – Definitions.

The following words, terms, and phrases, when used in this article, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning:

24-hour contact. The local responsible party who can be contacted regarding 
emergencies, immediate concerns, and complaints from the public. Said individual must 
be available in person or by phone at all times during any occupant’s rental term for the 
short-term  rental. If called, the 24-hour contact must respond to such call within thirty (30) 
twenty (20)minutes, and shall either resolve the issue or be present at the premises within 
one (1) hour of receiving a call from the director, the police department, code 
enforcement, or other city staff. A 24-hour contact must be authorized to make decisions 
regarding the premises and its occupants. 

Bathroom. An enclosed space containing one or more bathtubs, showers, or both, 
as well as one or more toilets, lavatories or fixtures serving similar purposes.

Bedroom. A room used or intended to be used for sleeping purposes and not as a 
kitchen, bathroom, living room, closet, hallway, utility space, reading nook, alcove, entry 
way, garage, patio or breezeway.
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Block. A tract of land bounded by streets, or a combination of streets, public parks, 
railroad rights-of-way, shorelines of waterways or corporate limits.

Code or city code. The Fredericksburg Municipal Code.

Department. The development services department of the city.

Director. The director of development services of the city or their designee.

Long-term rental. The rental of any residence or residential structure, or portion of 
a residence or residential structure, to a residential tenant for a period of thirty (30) or 
more days.

Occupant. The person(s) who has/have lawfully obtained the exclusive use and 
possession of a short-term rental from the owner and/or operator, as well as any invitee(s) 
of such person(s). 

Operator. The owner or local responsible party tasked with managing a property 
operating as a short-term rental on behalf of the owner. 

Owner. The individual or entity who owns a property operating as a short-term 
rental.

Permit. The permit issued pursuant to the terms of this article authorizing the 
operation of a short-term rental.

Short-term rental or STR. The rental for compensation of any residence or 
residential structure, or a portion of a residence or residential structure, for the purpose 
of transient or guest overnight lodging accommodations for a period of less than thirty 
(30) consecutive days. Short-term rentals may include but are not limited to single-family 
residences, townhomes, duplexes, and other residential dwelling units, regardless of 
whether the dwelling was originally constructed or zoned as a residential dwelling. Short-
term rentals shall not include hotels or motels. A short-term rental is further subject to the 
provisions of this article.

Short-term rental accessory or STR-ADU. A short-term rental operating within a 
lawful accessory dwelling unit on the same lot as the primary structure, in which the 
primary structure is (a) the owner’s homestead as evidenced by a current homestead 
exemption filed with the Gillespie Central Appraisal District or (b) the primary residence 
of the 24-hour contact, as evidenced by a sworn affidavit to be provided with the short-
term rental permit application. The accessory dwelling unit shall comply with section 
8.220 of the city zoning ordinance. 

Short-term rental B&B or STR-B&B. A short-term rental that operates on a 
residential property in which the owner, operator, or 24-hour contact resides as their 
principal residence (as evidenced by a current residence homestead exemption filed 
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with the Gillespie Central Appraisal District or a sworn affidavit). Separate short-term 
rental permits, with a maximum of four units, shall be required for each separate 
bedroom unit operating as a short-term rental within a short-term rental B&B. 

Short-term rental facility or STR-FACILITY. A facility or complex, owned or 
operated by a single owner or operator, containing multiple short-term rental units (up 
to eight units) operated for short-term rental purposes on a single lot.  Each unit within 
an STR-facility shall require a separate short-term rental permit.

Short-term renal unoccupied or STR-unoccupied. A short-term rental within a 
lawful residential dwelling that is not occupied by the owner, operator, or 24-hour contact 
and is not an accessory dwelling unit.

Sec. 20-221. – Short-term rental permitting and inspections.

It shall be unlawful for any owner, operator, or other person to advertise, offer to rent or 
rent, lease, sublease, license or sublicense a residential property within the city as a short-
term rental for which a permit application has not been properly made and filed with the 
department, and a permit issued. 

(1) Permit application; fees.

a. A separate permit application must be submitted for each individual 
short-term rental. 

b. A permit application shall be made upon forms furnished by the city 
for such purpose and shall be accompanied by the nonrefundable 
application fee identified in the city fee schedule.

(2) Permit term; renewals; conditions.

a. Each individual short-term rental shall be assigned a unique permit 
number by the city to remain assigned to the short-term rental 
through any property ownership transfers. 

b. An owner and/or operator shall obtain a unique permit for each short-
term rental unit operating within an STR-facility or STR-B&B. 

c. Permits shall be valid for a term of two (2) years.

d. A permit holder shall apply for renewal prior to permit expiration on a 
form furnished by the city for such purpose. The permit holder shall 
either update the information required on the initial application form 
or provide a certification affirming that the information previously 
submitted is still accurate. A complete application for renewal 
received after the expiration of a current permit shall be treated as 
an application for a new permit in accordance with section 20-221(1). 
Notwithstanding the foregoing, the permit holder of a short-term 
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rental located in a zoning district where the short-term rental use is 
no longer permitted by right may transfer said permit pursuant to 
section 20-221(3). 

e. Upon issuance, each short-term rental shall receive a physical 
permit, indicating the permit number, property address, maximum 
occupancy, the name and phone number of the 24-hour contact, and 
expiration date, that shall be posted at or near the exterior front door 
of every short-term rental. The physical permit may be posted inside 
a front window at or near the exterior front door such that it is easily 
viewed from the exterior of the structure.

(3) Transfers of ownership.

a. A short-term rental permit may be transferred to a new property 
owner upon submission of a complete short-term rental permit 
application prior to commencing short-term rental operations under 
new ownership. A permit transfer shall be required upon transfer of 
more than fifty percent (50%) of the ownership interest in any short-
term rental, including any such transfer of interest in a legal entity 
owning a short-term rental.

b. For properties located in zoning districts where short-term rental 
uses are no longer permitted by right, a short-term rental permit may 
be transferred subject to the following regulations. 

1. A permit transfer shall be required upon transfer of more than 
fifty percent (50%) of the ownership interest in any short-term 
rental, including any such transfer of interest in a legal entity 
owning a short-term rental. 

2. The new owner must submit a new permit application in 
accordance with this section 20-220 within the time period for 
voluntary discontinuance of a nonconforming use identified in 
section 6.110, “Continuance of a Nonconforming Use,” of the 
city zoning ordinance, beginning on the date of closing on the 
property or, in the absence of a closing date, other effective 
date of the transfer of interest. 

3. In the event the new owner fails to submit a short-term rental 
permit application within the time period identified in section 
6.110, the short-term rental use must be discontinued, and the 
short-term rental permit shall not be transferred or issued, 
pursuant to section 6.110 of the city zoning ordinance 
governing the abandonment of nonconforming uses.

4. Notwithstanding the foregoing, the owner of any short-term 
rental located in a zoning district where the short-term rental 
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use is no longer permitted by right who, on the effective date 
of this article, has timely filed an appeal of a short-term rental 
permit application denial with the city manager, may obtain a 
vesting determination from the city manager allowing said 
owner to obtain a short-term rental permit without regard to 
such zoning prohibition but subject to all other regulations 
herein. The city manager may issue a formal vesting 
determination based on a short-term rental’s prior lawful 
operations, relevant application dates, and any other 
mitigating factors. 

(4) Inspections.

a. Prior to permit issuance, the director shall perform an initial 
inspection of the short-term rental premises to determine compliance 
with all applicable codes, laws, and regulations. No permit shall be 
issued until the premises successfully passes such inspection.

b. Prior to permit renewal, the director may perform a renewal 
inspection of the short-term rental premises to determine compliance 
with all applicable codes, laws, and regulations.

c. Additional inspections shall be conducted in the following 
circumstances:

1. Upon transfer of ownership;

2. When an owner or operator makes modifications to the short-
term rental property that would increase or reduce the 
property’s maximum occupancy, alter the property’s 
evacuation plan, or otherwise affect the health and safety of 
any occupant; and

3. When complaints are filed regarding property conditions 
related to health and safety concerns.

d. An owner or operator may refuse to consent to an inspection. In the 
event the owner or operator does not authorize the director to enter 
and inspect the premises, the director is authorized to seek a warrant 
pursuant to article 18.05 of the Texas Code of Criminal Procedure, 
as amended. Any warrants issued will constitute authority for the 
director to enter upon and inspect the rental unit described therein.

e. If, upon completion of any inspection, the premises are found to be 
in violation of one or more provisions of this section, the director shall 
provide written notice of such violation and shall set a re-inspection 
date. If a property fails to pass an inspection, a re-inspection fee will 
be charged in accordance with the city fee schedule. A property 
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cannot be occupied as a short-term rental while its status is noted as 
being in violation.

(5) Public information. All permits issued under this article constitute public 
information, subject to the terms of the Public Information Act. 

Sec. 20-222. –Regulations. 

(a) Duration of rental period. An owner and/or operator shall not rent or lease a short-
term rental unit for a period of less than one (1) night. If an owner and/or operator 
seeks to operate a short-term rental property as a long-term rental for a rental term 
of thirty (30) or more consecutive days, the owner and/or operator shall notify staff 
in accordance with section 20-226(d) in order to preserve the property’s short-term 
rental permit.

(b) Occupancy. The maximum number of persons permitted to stay in a short- term 
rental is limited to two (2) persons per bedroom as defined herein, plus two (2) 
additional persons; however, no short-term rental shall permit the cumulative total 
number of occupants to exceed twelve (12) persons. An owner or operator may 
indicate a reduced occupancy maximum on a short-term rental permit application 
or an advertisement for a short-term rental. Notwithstanding the foregoing, an 
owner or operator may apply for a special exception in accordance with this article 
and section 5.500 of the city zoning ordinance in order to increase the occupancy 
maximum for a short-term rental.

(c) Parking restrictions. A short-term rental owner and/or operator must provide one 
on-site parking spot per bedroom operating as a short-term rental. Additionally, it 
shall be unlawful for an occupant to park a motor vehicle on an unimproved 
surface, or for an owner and/or operator to permit such parking. All motor vehicles 
are further subject to the parking requirements of chapter 44, article VI of the code. 
Tandem parking is permitted for a maximum depth ofmultiple two (2) vehicles, so 
long as no part of any parked vehicle obstructs a public right-of-way.

(d) Life safety.

(1) The short-term rental must be equipped with life safety measures meeting 
the standards of the International Building Code regulations for R-3 
occupancies, as adopted by the city. :

1. Working smoke alarms, meeting the requirements of Section 
92.254 of the Texas Property Code, with a minimum of one on 
each floor level and one in each room used as a bedroom; and

2. A minimum of one working carbon monoxide detector on each 
floor or level; and

3. A minimum of one 2A:10B:C type fire extinguisher (a standard 
five-pound extinguisher) properly mounted within seventy-five 

Commented [RR1]:  Team, please confirm that you 
agree

Page 99 of 268



Page 10

(75) feet of all portions of the structure on each floor.

(2) All gas appliances shall be properly ventilated outside the home.

(3) Emergency escape openings shall comply with the City’s currently 
adopted International Residential Code (IRC), with at least one 
emergency escape opening for each bedroom opening directly to the 
outdoors.

(4) An evacuation plan shall be posted in each bedroom.

(5)(2) Any room that does not comply with this subsection (ed) shall not be used 
as a bedroom, and where equipped with a door, shall remain locked at all 
times when the dwelling is being used as a short-term rental. Any non-
compliant bedroom shall not be included in the maximum occupancy 
calculation for the short-term rental, nor be advertised as a bedroom.

(e) Access to basic sanitation. Each bedroom of a residence or portion of a residence 
used as a short-term rental must provide interior access to a bathroom, such that an 
occupant shall have access to a bathroom without exiting the residence, regardless of 
whether such bathroom is private or shared.  

(f)(e) Signage. All signs must comply with the city sign ordinance, as applicable, set forth 
in chapter 29 of the code. Short-term rental uses may erect a nameplate sign, 
which shall be considered a sign exempted from certain regulations under section 
29-5(3) of the code, provided that such sign is not more than two square feet in 
area and is attached to the structure.

(g)(f) Food service. Only overnight guests may be served meals except in zones 
permitting restaurant use. Such meals shall be limited to a continental-type 
breakfast consisting of, for example, pastries prepared by a licensed provider, milk, 
cereal, fruit, fruit juice and coffee, unless the facility meets the State of Texas and 
Gillespie County Health Division requirements for commercial food service.

(h)(g) 24-hour contact. The owner and/or operator must designate the name and contact 
information of a 24-hour contact who shall be the local responsible party who can 
be contacted regarding emergencies, immediate concerns, and complaints from 
the public. Said individual must be available in person or by phone at all times 
during any occupant’s rental term for the short-term  rental. If called, the 24-hour 
contact must respond to such call within twentythirty (320) minutes, and shall either 
resolve the issue or be present at the premises within one (1) hour of receiving a 
call from the director requesting the 24-hour contact’s presence. A 24-hour contact 
must be authorized to make decisions regarding the premises and its occupants. 

(i)(h) Advertising. The owner and/or operator shall not advertise or promote, or allow 
another to advertise or promote, the short-term rental without including the 
following information on the listing: City permit number, occupancy maximum, 
parking plan, house rules, and a street-view image of the front of the property.
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(j)(i) Conduct on premises. Each short-term rental owner, operator, and occupant shall 
comply with all requirements of the city code. Owners and/or operators shall be 
responsible for informing occupants of all relevant city codes and occupants’ 
liability for violations of same. In addition, the following shall be unlawful:

(1) Conduct that would violate the city noise ordinance contained in chapter 20, 
article VI of the code, in residential zoning districts or planned unit 
developments with residential uses, including, but not limited to, the 
following outside areas: decks, portals, porches, balconies, patios, hot tubs, 
pools, saunas or spas;

(2) Conduct that would violate the city trash ordinance contained in chapter 32 
of the code;

(3) Operating exterior string and flood lights in violation of chapter 5, article XV 
(“Outdoor Lighting,” or the City’s Dark Sky regulations) of the code; and

(4) Using or permitting the use of the short-term rental for the purpose of selling 
illegal drugs; selling alcohol or another activity that requires a permit or 
license under the Alcoholic Beverage Code; or operating as a sexually 
oriented business.

(k)(j) Host Rules. The owner and/or operator shall post in a conspicuous location of the 
short-term rental premises a packet containing, at a minimum, host rules with the 
following information:

(1) Maximum number of occupants;

(2) Location of required off-street parking and prohibition of parking on 
unimproved areas;

(3) Quiet hours (10:00 p.m. to 7:00 a.m. in residential zones);

(4) Waste pick-up requirements, including location of waste and recycling 
receptacles;

(5) Exterior lighting requirements due to Dark Sky regulations; 

(6) List of HOA rules, if applicable;

(7) 24-hour contact name and phone number;

(8) Operator contact name and phone number;

(9) Property cleanliness requirements, if applicable;

(10) Flooding hazards and evacuation routes, as well as information on the 
emergency siren system and other safety features;
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(11) Emergency and non-emergency numbers; and

(12) Notice that failure to conform to city ordinances constitutes a violation of the 
code for which an occupant may be cited.

(l)(k) Hotel occupancy taxes. In accordance with chapter 41, article IV, the owner and/or 
operator of the short-term rental property shall register withcontact the cCity 
finance department to pay hotel occupancy taxes prior to the date that the short-
term rental permit application is submitted, and the owner and/or operator must 
remit all applicable hotel occupancy taxes in a timely manner pursuant to 
applicable laws.

Request for occupancy history. Upon request of the director, the owner of a property used 
as a short-term rental shall remit, within thirty (30) days, an accounting of all rental 
activity and the hotel occupancy taxes paid therefor.

(m)(l) Application information to be updated. Within ten (10) business days of any change 
to information provided on the permit application form, other than a change of 
ownership, the owner or operator of a short-term rental shall notify the city of such 
change by providing an amended application form.

Sec. 20-223. – Special exceptions available.

An owner and/or operator seeking to operate a short-term rental may apply for a 
special exception in the following circumstances, subject to the regulations outlined in 
section 5.500 of the city zoning ordinance:

(1) To permit short-term rental unoccupied operations within the Historic 
Overlay district where it overlaps with the R-2 zoning district.

(2) To permit short-term rental facility operations in the R-2 zoning district if the 
property immediately abuts a non-residential zoning district or a planned 
unit development district with commercial uses.

(3) To permit short-term rental unoccupied operations in the R-1 zoning district 
if (1) the property shares two (2) or more lot lines, or one (1) or more lot 
lines for a corner lot, with a property lawfully operating as a short-term rental 
unoccupied use, and (2) more than fifty seventy-five (7550) percent of the 
properties within a two hundred (200) foot radius are lawfully operating as 
a short-term rental unoccupied use.

(4) To permit short-term rental operations with an expanded occupancy 
maximum or exception to parking requirements.

(5) To permit short-term rental operations in the historic shopping district 
overlay involving the operation of a short-term rental use on the first floor of 
any new construction or converted existing structure.
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Sec. 20-224 - Enforcement; repeat offenses; suspension; revocation.

(a) Enforcement.

(1) If the owner, operator, or any occupant of the short-term rental property fails 
or refuses to comply with the standards and requirements contained herein, 
the city may initiate enforcement action against the owner, operator, or any 
occupant, including, but not limited to, the immediate issuance of a citation.

(2) Failure to timely remit applicable hotel occupancy tax is a violation under 
this article and shall result in a 6090-day permit suspension upon notice by 
the director if all applicable tax is not paid within ninety (90thirty (30) days 
of the issuance of a delinquency notice. The city retains the right to pursue 
all available remedies prescribed under chapter 351 of the Local 
Government Code. 

(3) Any advertisement, whether it be online or in print, promoting the availability 
of a property within the city for rent for a period of less than thirty (30) days 
shall constitute prima facie evidence of the property’s use as a short-term 
rental.

(4) For citations issued to the owner and/or operator of a short-term rental, the 
address information provided for each owner and/or operator on the permit 
application shall be presumed valid for the purposes of serving such 
citations.

(b) Repeat offenses; suspension; revocation.

(1) Violations of this article shall be classified as follows:

a. Minor violations shall include violations related to parking, solid 
waste, water, vegetation or brush, lighting, signage, and other 
miscellaneous code violations not specific to short-term rental 
operations and not presenting a threat to health and safety.

b. Major violations shall include violations related to health and safety, 
occupancy, noise, a failure to update application information or 
provide occupancy history, an unresponsive 24-hour contact, non-
remittance of hotel occupancy tax, unlawful advertisements, and 
operations without a permit. Three (3) citations for minor violations 
within a twelve (12) month period shall constitute one major violation.

(2) If the director finds that the owner, operator, or any occupant of a 
short-term rental accumulates three (3) citations for major violations 
within a 12-month period, the director shall refer the short-term rental 
permit to city council for review. Upon consideration of evidence 
presented by staff, city council may suspend the permit for up to 
ninety (90) days. 
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(3) If the director finds that a property is the subject of five (5) or more 
violations of federal law, state law, or the other provisions of the city 
code outside of this article within the previous 24-month period, the 
director shall refer the short-term rental permit to city council for 
review. Upon consideration of evidence presented by staff, the city 
council may suspend the permit for ninety (90) days. City council may 
consider factors including (1) the frequency of any repeated 
violations; (2) whether a violation was committed intentionally or 
knowingly; and (3) any other information that demonstrates the 
degree to which the owner or occupant has endangered public 
health, safety, or welfare.

(4) If a permit is referred to city council for review more than two (2) times 
within a 24-month period and the property ownership has not 
changed, city council may revoke the permit or suspend the permit 
for a period between ninety (90) and one hundred eighty (180) days, 
based on factors including (1) the frequency and severity of any 
repeated violations; (2) whether a violation was committed 
intentionally or knowingly; and (3) any other information that 
demonstrates the degree to which the owner or occupant has 
endangered public health, safety, or welfare.

Sec. 20-225. – Appeal.

(a) The director’s denial of an application for a permit to operate a short-term rental, 
whether an initial application or a renewal application, may be appealed to the city 
council in accordance with the provisions of this section. Enforcement of this article 
shall be stayed during the pendency of any appeal pursuant to this section.

(b) An appeal filed under this section must be filed with the director no later than the 
20th day following the date on which the permit was denied. The appeal must be 
sworn and must identify each alleged point of error, facts and evidence supporting 
the appeal, and reasons why the action of the director should be modified or 
reversed.

(c) The city council shall, at the next regularly scheduled city council meeting following 
the expiration of fourteen (14) calendar days following the perfection of the appeal, 
hear the appeal, and may affirm, modify, or reverse an application denial. The city 
council shall give written notice of a decision on an appeal to the appellant.

(d) An appellant who seeks judicial review of the city council’s review on appeal, or of 
the city council’s decision to revoke or suspend a permit, must file a petition with a 
court of competent jurisdiction located in Gillespie County, Texas, not later than 
the 30th day after receipt of the written notice of the decision. 

Sec. 20-226. – Applicability to existing operations; nonconforming uses; 
discontinuance of operations.
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(a) The regulations identified herein pertaining to life safety and occupancy shall apply 
uniformly to existing and new short-term rentals. Existing short-term rentals shall 
come into compliance with applicable life safety and occupancy regulations upon 
renewal of the existing short-term rental permit.

(b) The owner and/or operator of a property used as a short-term rental who held a 
valid short-term rental permit prior to the effective date of this article, and who is 
unable, fails, or refuses to obtain a permit renewal due to noncompliance with the 
regulations herein following the effective date of this article shall discontinue the 
short-term rental use within sixty (60) days of the notice of permit denial. 
Notwithstanding the foregoing and to the extent applicable, such owner and/or 
operator may apply for a special exception in accordance with section 5.500 of the 
city zoning ordinance.

(c) All legal nonconforming short-term rental uses located in zoning districts where 
short-term rental uses are no longer permitted by right shall be subject to the 
abandonment of nonconforming use provisions contained in section 6.110 of the 
city zoning ordinance. 

(d) It shall be a defense to any permit denial based on the abandonment of a 
nonconforming use that the short-term rental use was suspended, for a period of 
ninety (90) or more days,  for repair or renovation, for the property owner’s use as 
a primary residence, or for use as long-term rental housing, and the property owner 
(1) notified the department of such suspension of use before the expiration of the 
voluntary discontinuance period described by subsection 20-226(c) and (2) files a 
zero-dollar hotel occupancy tax report on a quarterly basis as required by chapter 
41, article IV of the code.”

SECTION 4

Section 2.100, “Definitions,” of Appendix B, “Zoning Ordinance,” of the 
Fredericksburg Municipal Code is amended by adding the following definitions, inserted 
alphabetically to read as follows: 

“SHORT-TERM RENTAL or STR. 

The rental for compensation of any residence or residential structure, or a portion of a 
residence or residential structure, for the purpose of transient or guest overnight lodging 
accommodations for a period of less than thirty (30) consecutive days. Short-term 
rentals may include but are not limited to single-family residences, townhomes, 
duplexes, and other residential dwelling units, regardless of whether the dwelling was 
originally constructed or zoned as a residential dwelling. Short-term rentals shall not 
include hotels or motels. A short-term rental is further subject to the provisions of 
chapter 20, article VII of the city code. 

SHORT-TERM RENTAL ACCESSORY or STR-ADU. 
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A short-term rental operating within a lawful accessory dwelling unit on the same lot as 
the primary structure, in which the primary structure is (a) the owner’s homestead as 
evidenced by a current homestead exemption filed with the Gillespie Central Appraisal 
District or (b) the primary residence of the 24-hour contact, as evidenced by a sworn 
affidavit to be provided with the short-term rental permit application. The accessory 
dwelling unit shall comply with section 8.220 of the city zoning ordinance. 

SHORT-TERM RENTAL B&B or STR-B&B. 

A short-term rental that operates on a residential property in which the owner, operator, 
or 24-hour contact resides as their principal residence (as evidenced by a current 
residence homestead exemption filed with the Gillespie Central Appraisal District or a 
sworn affidavit). Separate short-term rental permits, with a maximum of eight units, shall 
be required for each separate bedroom unit operating as a short-term rental within a 
short-term rental B&B. 

SHORT-TERM RENTAL FACILITY or STR-FACILITY. 

A facility or complex, owned or operated by a single owner or operator, containing 
multiple short-term rental units (up to eight units) on a single lot, for transient or guest 
lodging where sleeping accommodations are provided for compensation. Any facility or 
complex located in a commercial zoning district and containing multiple short-term rental 
dwelling units on a single lot shall be developed in accordance with the multi-family 
regulations of the base zoning district.

SHORT-TERM RENTAL UNOCCUPIED or STR-UNOCCUPIED. 

A short-term rental within a lawful residential dwelling that is not occupied by the owner, 
operator, or 24-hour contact and is not an accessory dwelling unit.”

SECTION 5

Section 4.400 of Appendix B, “Zoning Ordinance,” of the Fredericksburg Municipal 
Code is hereby added to read as follows:

 “Sec. 4.400. – GENERAL REGULATIONS FOR SHORT-TERM RENTAL USES.

(a) Short-term rentals shall be subject to the permitting requirements and regulations 
contained in chapter 20, article VII of the code. Such uses shall be permitted (“P”) 
in only specific zoning districts as follows, as well as planned unit developments 
where short-term rental use is identified as a permitted use, and shall otherwise 
comply with all regulations identified in chapter 20, article VII:

STR USE ZONING DISTRICT
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R-
1

R-
1-
A

R-2 R-
3

R-
4

R-
5

RURAL 
RESIDENTIAL

C-
1

C-
1.5

C-
2

CBD MU-
1

MU-2

STR-ADU P P P P P P P P P

STR-B&B P P P P P P P P P

STR- 
FACILITY

P P P P P P P

STR-
UNOCCUPIED

P (except 
in HO)

P P P P P P P

(b) The zoning board of adjustment is authorized to hear applications for special 
exceptions in order to allow short-term rental operations, subject to this section, 
section 5.500 of the zoning ordinance, and in conjunction with section 20-223 of 
the code, in the following circumstances and subject to the regulations outlined in 
chapter 20, article VII:

(1) To permit short-term rental unoccupied operations within the Historic 
Overlay district where it overlaps with the R-2 zoning district.

(2) To permit short-term rental facility operations in the R-2 zoning district if the 
property immediately abuts a non-residential zoning district or a planned 
unit development district with commercial uses.

(3) To permit short-term rental unoccupied operations in the R-1 zoning district 
if (1) the property shares two (2) or more lot lines, or one (1) or more lot 
lines for a corner lot, with a property lawfully operating as a short-term rental 
unoccupied use; and (2) more than fifty seventy-five (7550) percent of the 
properties within a two hundred (200) foot radius are lawfully operating as 
a short-term rental unoccupied use.

(4) To permit short-term rental operations with an expanded occupancy 
maximum or exception to parking requirements.

(5) To permit short-term rental operations in the historic shopping district 
overlay involving the operation of a short-term rental use on the first floor of 
any new construction or converted existing structure.”

SECTION 6

Section 5.500 of Appendix B, “Zoning Ordinance,” of the Fredericksburg Municipal 
Code is hereby amended to add a special exception provision as follows:

“Special Exceptions. To hear and decide, upon application, special exceptions to 
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the terms of the zoning ordinance. The term “special exception” shall mean a 
deviation from the requirements of the zoning regulations herein established. 
Special exceptions shall be granted only when the board finds that such special 
exceptions will not adversely affect the value and use of adjacent or neighboring 
property or be contrary to the public interest. The variance procedures outlined in 
sections 5.600-5.690 shall be utilized for special exceptions to the extent 
applicable. 

(a) Special exceptions may be granted only in the following circumstances: 

(1) To permit short-term rental unoccupied operations within the Historic 
Overlay district where it overlaps with the R-2 zoning district.

(2) To permit short-term rental facility operations in the R-2 zoning 
district if the property immediately abuts a non-residential zoning 
district or a planned unit development district with commercial uses.

(3) To permit short-term rental unoccupied operations in the R-1 zoning 
district if (1) the property shares two (2) or more lot lines, or one (1) 
or more lot lines for a corner lot, with a property lawfully operating as 
a short-term rental unoccupied use, and (2) more than fifty seventy-
five (5075) percent of the properties within a two hundred (200) foot 
radius are lawfully operating as a short-term rental unoccupied use.

(4) To permit short-term rental operations with an expanded occupancy 
maximum or exception to parking requirements.

(5) To permit short-term rental operations in the Historic Shopping 
District Overlay involving the operation of a short-term rental use on 
the first floor of any new construction or converted existing structure.

(b) In hearing an application for a special exception, the board may consider 
factors such as the following: 

(1) Whether such operation is likely to disrupt adjacent owners’ right to 
the quiet enjoyment of their property (for example, by considering 
whether lot sizes are small enough that noise is likely to affect 
neighboring property owners); 

(2) Whether operation as a short-term rental in the property’s zoning 
district is compatible with the quality of the surrounding area;

(3) Whether such operation will substantially impact nearby streets, 
including whether the property provides only limited off-street 
parking; 

(4) Which type of short-term rental, as defined in section 20-220, the 
applicant seeks to operate; 
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(4)(5) For a short-term rental existing prior to the effective date of chapter 
20, article VII of the code, the duration of that short-term rental’s 
operations and the number and type of complaints and/or citations 
related to that short-term rental;

(5)(6) Whether operation with a higher occupancy limitthe terms of the 
special exception will not adversely impact the residential quality of 
the surrounding neighborhood; and

(6)(7) Specific property characteristics of the short-term rental like lot size 
or large square footage of the structure.”

SECTION 7

Table 7.863 “Off-Street Parking” of Section 7.860 “Design Standards” of Appendix 
B, “Zoning Ordinance,” of the Fredericksburg Municipal Code is hereby amended by 
deleting the use classification and minimum off-street parking requirements for the short-
term rental, condominium use classification and by amending the use classifications and 
minimum off-street parking requirements for the following use classifications: short-term 
rental, unoccupied; short-term rental, accessory; short-term rental, B&B; and short-term 
rental, facility.

USE 
CLASSIFICATION

MINIMUM OFF-STREET PARKING REQUIREMENTS

           * * *
Short-term Rental 
Unoccupied

Parking spaces shall be provided at a ratio of one (1) space per bedroom.
In no case shall the number of required off-street parking spaces be reduced 
below two (2) spaces per parcel.
Tandem parking is allowed for a maximum depth of twomultiple vehicles, so long 
as no part of any parked vehicle obstructs a public right-of-way.

Short-term Rental 
Accessory

Two (2) spaces for the primary structure, plus one (1) space per each bedroom in 
the accessory structure used for short-term rental operations.
In no case shall the number of required off-street parking spaces be reduced 
below two (2) spaces per parcel. Tandem parking is allowed for multiplea 
maximum depth of two  vehicles, so long as no part of any parked vehicle 
obstructs a public right-of-way.

Short-term Rental 
B&B

Two (2) spaces for the primary structure, plus one (1) space per each bedroom 
within the primary structure used for short-term rental operations.
Tandem parking is allowed for multiplea maximum depth of two  vehicles, so long 
as no part of any parked vehicle obstructs a public right-of-way.

           * * *
Short-term Rental 
Facility

Parking spaces shall be provided at a ratio of 60% of the permitted occupancy.2 
spaces for the primary structure, plus 1 space per each bedroom within the 
primary structure used for short-term rental operations.  Tandem parking is 
allowed for multiplea maximum depth of two  vehicles, so long as no part of any 
parked vehicle obstructs a public right-of-way.

SECTION 8
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The following sections of Appendix B, “Zoning Ordinance,” of the Fredericksburg 
Municipal Code are hereby amended as follows:

A. Section 3.100, “R-1: Single Family Residential,” is hereby amended by replacing 
the references to “Section 5.401” with references to “Chapter 20, Article VII of the 
Code” and by deleting the provision that reads as follows: 

“Short-term Rental, Unoccupied (With a STR permit and adherence to Section 
5.401) 

• If 2 or more lot lines (only 1 or more lot lines required for a corner lot) are abutting 
a lawfully permitted "STR Unoccupied" use (STR B&B and STR Accessory uses 
are not included in this calculation); and

• If 75% or more of the properties on the same side of the street, between 
intersecting streets, are a lawfully permitted "STR Unoccupied" use (STR B&B and 
STR Accessory uses are not included in this calculation).”

B. Section 3.110, “R-2: Mixed Residential,” is hereby amended by replacing the 
references to “Section 5.401” with “Chapter 20, Article VII of the Code” and by 
deleting the provision that reads as follows: 

“Short-term Rental, Condominium (With a STR permit and adherence to Section 
5.401) If the property is immediately abutting a Non-Residential Zoning District 
(Open Space not included), or a PUD that allows commercial uses.”

C. Section 3.120, “R-3: Multi-Family Residential,” is hereby amended by replacing the 
references to “Section 5.401” with “Chapter 20, Article VII of the Code” and by 
deleting the provision that reads as follows: 

“Short-term Rental, Condominium (With a STR permit and adherence to Section 
5.401).”

D. Section 3.200, “C-1: Neighborhood Commercial,” is hereby amended by replacing 
the references to “Section 5.401” with “Chapter 20, Article VII of the Code” and by 
deleting the provision that reads as follows:

“Short-term Rental, Condominium (Section 5.401).”

E. Section 3.205: “C-1.5: Medium Commercial,” is hereby amended by replacing the 
references to “Section 5.401” with “Chapter 20, Article VII of the Code” and by 
deleting the provision that reads as follows: 

“Short-term Rental, Condominium (With a STR permit and adherence to Section 
5.401).”

F. Section 3.210, “C-2: Commercial,” is hereby amended by replacing the references 
to “Section 5.401” with “Chapter 20, Article VII of the Code” and by deleting the 
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provision that reads as follows: 

“Short-term Rental, Condominium (With a STR permit and adherence to Section 
5.401).”

G. Section 3.220, “CBD: Central Business District,” is hereby amended by replacing 
the references to “Section 5.401” with “Chapter 20, Article VII of the Code” and by 
deleting the provision that reads as follows: 

“Short-term Rental, Condominium (Section 5.401).”

H. Section 3.510, “HSD: Historic Shopping District Overlay,” of Appendix B, “Zoning 
Ordinance,” of the Fredericksburg Municipal Code is hereby amended by deleting 
the following provision:

“A Conditional Use Permit is required for any new construction of any type of STR 
use, or for conversion of any existing structure to any type of STR use, if located 
on the first floor, and the review and evaluation criteria of section 5.461 shall be 
used as applicable.”

I. Section 3.800, “MU-1: Mixed Use – Infill,” is hereby amended by replacing the 
references to “Section 5.401” with “Chapter 20, Article VII of the Code” and by 
deleting the provision that reads as follows: 

“Short-term Rental, Condominium (With a STR permit and adherence to Section 
5.401).”

J. Section 3.810, “MU-2: Mixed Use – Corridor,” is hereby amended by replacing the 
references to “Section 5.401” with “Chapter 20, Article VII of the Code” and by 
deleting the provision that reads as follows: 

“Short-term Rental, Condominium (With a STR permit and adherence to Section 
5.401).”

K. Section 6.110, “Continuance of a Nonconforming Use,” is hereby amended by 
deleting the following provision:

“A non-conforming short-term rental use shall not be considered voluntarily 
discontinued if the use is suspended for repairs, modifications, additions, or 
remodels, or if the owner of the property utilizes the property as their personal 
residence, for a period not to exceed 365 consecutive days.”

SECTION 9

This Ordinance shall be cumulative of all provisions of ordinances and of the 
Fredericksburg Municipal Code, as amended, except when the provisions of this 
Ordinance are in direct conflict with the provisions of such ordinances and such Code, in 
which event the conflicting provisions of such ordinances and such code are hereby 
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repealed.

SECTION 10

It is hereby declared to be the intention of the City Council that the sections, 
paragraphs, sentences, clauses, and phrases of this Ordinance are severable, and if any 
section, paragraph, sentence, clause, or phrase of this Ordinance shall be declared 
unconstitutional by the valid judgment or decree of any court of competent jurisdiction, 
such unconstitutionality shall not affect any of the remaining sections, paragraphs, 
sentences, clauses, and phrases of this Ordinance, since the same would have been 
enacted by the City Council without the incorporation in this Ordinance of any such 
unconstitutional section, paragraph, sentence, clause or phrase.

SECTION 11

Any person, firm, or corporation who violates any provision of this Ordinance shall 
be deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a 
fine as provided in Section 1-6 of the Fredericksburg Municipal Code. Each day any such 
violation or violations exist shall constitute a separate offense and shall be punishable as 
such.

SECTION 12

All rights and remedies of the City of Fredericksburg are expressly saved as to any 
and all violations of the provisions of the Fredericksburg Municipal Code, as amended or 
revised herein, or any other ordinances affecting the matters regulated herein which have 
accrued at the time of the effective date of this Ordinance; and, as to such accrued 
violations and all pending litigation, both civil and criminal, whether pending in court or 
not, under such ordinances, same shall not be affected by this Ordinance, but may be 
prosecuted until final disposition by the courts.

SECTION 13

The City Secretary is hereby directed to publish the caption and penalty clause of 
this Ordinance in the official newspaper of the City as required by Section 3.12 of Article 
III of the Charter of the City of Fredericksburg.

SECTION 14

This Ordinance shall be in full force and effect from and after the date of its 
passage, as provided by the Fredericksburg City Charter and the laws of the State of 
Texas.

PRESENTED AND PASSED this ___ day of ______________, 2023, at a regular 
meeting of the City Council of the City of Fredericksburg, Texas.
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_________________________________
Mayor

ATTEST:

_____________________________________
City Secretary
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The City of Fredericksburg 

126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

 

MEMO 

 
DATE: September 13, 2023 

FROM:  Anna Hudson, Director of Development Services 

SUBJECT:   DRAFT STR Amendments – Planning & Zoning Recommendations 

This serves as a summary of the recommendation made by the Planning & Zoning Commission on 
September 7, 2023, of the draft Short Term Rental Ordinance.  A formal red-line version will be made 
available before the City Council Public Hearing meeting on Tuesday, October 3, 2023, at 9:00 am. 
Please check the City’s STR webpage for updates.  https://www.fbgtx.org/845/Short-Term-Rentals 

P&Z’s recommendations include the following changes to the August 15th Draft: 

• Remove R3 as a permitted use district for STRs 
• Further define Long Term Rentals and allow switching from STR to LTR 
• Add 24 Hr Contact name & number to physical permit to be posted on STR 
• At permit renewal: 

 Life Safety requirements of new ordinance must be met 
 Occupancy limit of 12 for all new and existing STR permits 
 Parking regulations to apply to renewals but ease burden on 1 and 2-bedroom 

existing units 
 Special Exception can be applied for if unable to meet new requirements 

• Allow tandem parking without limit 
• Remove basic sanitation language and remove history requirements 
• Life Safety requirements to align with International Building Code 
• Change Response Time of 24 Hr Contact from 20 minutes to 30 minutes 
• Change Special Exception requirements in R1 to 75% density instead of 50% 
• Require remittance of H.O.T. within 30 days of notification of delinquency 

If the proposed draft is approved as currently presented, the following changes will go into effect: 

• No new Condominium STRs 
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The City of Fredericksburg 

126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

• Require 1 parking space per bedroom with no parking credit for on-street parking (on-
street parking still allowed, but no credit given towards obtaining a permit) 

• Special Exceptions will be handled by Zoning Board of Adjustment instead of Conditional 
Use Permits by City Council and Planning & Zoning Commission 

• Special Exceptions would apply to: 
o R1 Unoccupied (two property lines & 75% of other properties have STR permit) 
o R2 Historic District Unoccupied 
o R2 Facility abutting a non-residential zoning district or a PUD that allows 

commercial uses 
o Increase of occupancy  
o Inability to meet parking/occupancy requirements 

• Existing Permits may transfer within 90 days 
• No Change to R2 density 
• Max occupancy of 12 
• Enforcement will include 3 minor violations counting as 1 Major Violations. 3 Maor 

violations within 12 months will require City Council review and permit may be 
suspended for up to 90 days. 
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From: Leonard Bentch
To: Shelby Collier
Cc: Emily Kirchner
Subject: Planning and Zoning
Date: Wednesday, September 6, 2023 3:52:53 AM

Hi Shelby,

I will appreciate your forwarding this comment I wrote to Mayor Hoover and the city council
concerning the proposed ordinance changes concerning STR’s to the P&Z members 

Thanks you,

Leonard 

Dear Mr. Mayor and Council Members,

Thank you for your consideration of zoning ordinances to help preserve our neighborhoods
and sense of local community.  The pendulum of ordinances and enforcement must swing
back toward the preservation of our town for those of us who call Fredericksburg our home
and away from those who would monetize our history, culture, and quality of life for their own
self financial gains.

I favor all those suggestions published by the Neighborhood Coalition.  All are well reasoned,
provide long term restraint to further intrusion, and serve only to enhance our quality of life.

I urge you to support a zoning change IF:  1) regulations on STRs are Tightened; and  2) the
expansion of STRs in R1, R2, & R3 is Reduced as has been proposed by the Mayor. 

1.  Change the Draft to provide that permits for STRs issued after the eff. date of the revised
ordinance are not transferable. In zones where STRs are allowed, owners establishing new
STR
operations will be aware going into the business that they have no right to transfer an STR
permit.
2. This Draft provides that permits will be issued for 2 years instead of 1 year (as in the past).
Change the Draft to provide that an inspection is required prior to any renewal – it should not
be optional as it is in this Draft. Inspections will verify that the STR is in compliance and
safety
requirements are in place.
3. Change the Draft to require that the City maintain on its website a database or map
indicating
the address of every property holding an STR permit, along with the permit number and
maximum occupancy. The City has just recently posted such a map, but it should not be
optional for the City to do so.
4. Change the Draft to provide that the maximum occupancy of any STR is limited to 10
persons,
not 12 as is currently in the Draft. The currently allowed maximum has proven problematic
and
even the diverse members of the STR task force agreed that a 10 maximum is needed.
5. Change the Draft to provide that upon request from the City the 24-hour contact must be
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present at an STR within 30 minutes – not 1 hour as is currently in the Draft.
6. Change the Draft to require the current STR permit holder to notify the City 10 days prior to
any
change of ownership of the property.
7. Change the Draft for R1 to eliminate the “stranded property” exception that is now in the
current ordinance and this Draft. That provision allows a property that is surrounded on 2 sides
and on a block that is 75% STRs to apply for a permit. This exception has served its purpose
over
the past 1 ½ years and few if any properties have applied under it. The current Draft would
lower the block requirement from 75% to 50%, which is moving in the wrong direction and
could potentially enable more R1 properties to apply for an STR permit. This exception should
be removed entirely and no new STRs should be allowed in R1.
8. Change the Draft for R2 to allow new STRs in R2 only if the block is currently less than 1/8
(12.5%) STRs. This will preserve the remainder of R2 for non-STR uses. The 12.5% provision
was
included in the 6/19/23 Draft but not included in this one – why?
9. Change the Draft for R3 to provide that no new STRs will be permitted in R3. R3 consists
of
smaller and closely spaced properties which are ill-suited for STR use from a quality of life
and a
safety standpoint. These smaller properties are also some of the most affordable homes in
Fredericksburg and should be retained for permanent residents.
10. Change the Draft to provide that after notice of delinquent HOT tax, an STR must pay in
full
within 30 days or be suspended. The current Draft allows 90 days – this is an excessive grace
period.
11. Change the Draft to provide that an STR operating without a permit will be shut-down,
fined,
and not permitted to obtain a permit for 365 days. This is in the current ordinance and has
been
deleted from this Draft – why. A one-year suspension (if enforced) serves as a substantial
deterrent for scofflaw owners to take the risk of operating an STR without a permit.
12. Change the Draft to provide that an STR permit for a nonconforming property will expire
if the
property is under repair/renovation and not used as an STR for more than 1 year.
13. Change the Draft to provide that an STR permit for a nonconforming property will expire
if the
property is used as the owner’s homestead for more than 365 days. The 365 day limit is in the
current ordinance, but eliminated from this Draft – why?
14. Change the Draft to allow an STR permit to be retained if the property is used as a long-
term
rental for 2 years or less. This may encourage some STR owners to convert to LTR use.
15. Change the Draft to tighten up the language for when special exceptions can be granted.
The
Draft should provide that In order to grant a special exception, the Board of Adjustment must
make a finding that: a) the special exception will not adversely affect the value and use of the
properties within a 200 foot radius AND b) the special exception is not contrary to the public
schools.

Regards,
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Leonard Bentch
205 N. Bowie St.

Sent from my iPhone
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September 7th, 2034


City of Fredericksburg  
Planning and Zoning Committee 
126 W Main Street  
Fredericksburg, TX 78624


Chair Menking and Members of the Committee,


On behalf of the more than 350 members of the Central Hill Country Board of REALTORS® and the many 
homebuyers, sellers, and tenants we represent in the City of Fredericksburg, we write today to 
respectfully ask that you table request #Z-2318: to consider proposed amendments to the City's zoning 
code regarding short-term rentals.


We have significant concerns with the currently proposed language to this recently drafted amendment. 
We certainly acknowledge the City’s interest in ensuring that residents of all types and terms respect our 
community and that housing should remain accessible to people of all income levels.


However, this proposal unnecessarily restricts private property rights, makes broad changes to our 
housing development code that will impact current and future residents and local businesses, without 
accomplishing the goals the City seeks. Furthermore, the Council made wholesale revisions to this code 
just last year – we suggest letting the current ordinance mature before contemplating further changes. 


Concerns and Objections


The Central Hill Country Board of REALTORS® has reviewed the proposed ordinance and would like to 
express the following concerns and objections:


• Page 10, section G of the ordinance relates to food service for short-term rental guests and 
states, “Only overnight guests may be served meals except in zones permitting restaurant use. 
Such meals shall be limited to continental-type breakfast consisting of pastries prepared by a 
licensed provider, milk, cereal, fruit, fruit juice and coffee, unless the facility meets the State of 
Texas and Gillespie County Health Division requirements for commercial food service.” The 
definition of “served” isn’t clear and could catch up food delivery services and other similar 
provisions.


• Page 10, section K of the ordinance seeks to establish rules that any short-term rental host must 
follow and disclose to those renting a property. This section states that “property cleanliness 
requirements” be posted. Our concern is the lack of clarification of who manages and enforces 
this and who determines the minimal cleanliness requirements a property owner must enforce. 
We believe the choice to have a guest maintain a level of cleanliness inside their property is the 
property owner’s right to enforce, not the local government. 


• We have a specific concern regarding the various Health & Safety ordinances proposed. For 
example, mandating the usage of any particular type of fire extinguisher be used in a home. 
Based on the proposed written language of this ordinance, if a property owner installed an 
extinguisher different than the one specified, they would be subject to an immediate violation 
and a misdemeanor. 
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• Another concern is the requirement that an evacuation plan be posted in each bedroom of a 
property. While we certainly understand the goal of protecting the safety of the occupants of 
any property, we believe the Council has gone too far in determining what is under their purview 
to govern. If evacuation plans are so critical to resident safety, they should be imposed on ALL 
residences, not just short-term rentals. 


• When considering action on such a significant ordinance, we believe transparency is an essential 
part of the process. We’re seeing exactly the same lack of transparency that we saw in 2022, and 
that didn’t end well. Specifically, we have significant concerns regarding this body’s 
interpretation of Conflict-of-Interest laws and the decision to force any member of the 
Commission who owns an STR to recuse themselves from voting in this matter. Such a decision 
calls into question the true goal of this body and whether they are genuinely considering all 
points of view on this issue.


• In its definition of a “short-term rental bedroom”, the proposed ordinance states that there must 
be a “closet directly accessible from the room”. As members of the Council are aware, many of 
the homes in historic districts do not have closets in every bedroom because they were built 
long before such codes were in place. Without significant mechanical or structural 
improvements to those properties, they should be allowed to continue their existing definitions 
of “bedrooms,” as is customary to comply with international property codes.  


• Finally, we are concerned with the drastic rewrite of the proposed STR ordinance and the 
deletion of the previous ordinance that the City Council approved just last year. The ordinance 
passed in 2022 was a significant revision to the previous ordinance, and it is our responsibility to 
allow time for the current regulations to mature and take full effect before we consider how to 
change them again. In 2018, when the Council originally sought to create ordinances governing 
short-term rentals in our City, the ordinance was nine pages long. Now, just five years later, this 
proposal would make the entire ordinance 128 pages long. 


Questions


In addition to the stated concerns and objections stated above, we also seek clarification from the 
Council on the following questions:


• How does the Council plan to define who is a “provider” of food service in city limits, and how 
would this impact the many residents who are employed by food-delivery services such as Uber 
Eats, Doordash, etc. who make a living off being able to serve residents of STRs?


• How does the Council plan to enforce who is delivering food to STRs?


• If someone rents an Accessory Dwelling Unit (ADU) on their property, does the property owner 
or 24-hour contact have to be at the main complex throughout the entirety of their stay?


• Regarding the transfer of ownership – why would a new property owner need to re-apply for an 
STR permit if an existing one is already in place? What if you’re transferring the property to a 
family member or your own LLC? It’s unintended consequences like this that demonstrate the 
Council’s lack of awareness about the nuance of property transfers.


• On page 4 of the Council’s proposed ordinance, it states that, “an individual must be available in 
person or by phone at all times during any occupant’s rental term for the short-term rental. If 
called, the 24-hour contact must respond to such call within 20 minutes and shall either resolve 
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the issue or be present at the premises within one (1) hour of receiving a call from the director, 
the police department, code enforcement, or other City staff.”  When the Council proposed this 
revision, how did they determine that “20 minutes” was a reasonable response time and 
subsequently that “one hour” would be enough time to address an issue?  


Closing


Arbitrarily and subjectively limiting or eliminating private property rights is not the answer to the 
housing concerns currently facing Fredericksburg. When considering the positive impact of short-term 
rentals in Fredericksburg, it is important to consider both the direct impact for property owners, but also 
the indirect contribution that renters provide to our community. According to data from the US Census 
Bureau, for every dollar of STR accommodation-spending, an additional $1.43 is spent locally on food & 
beverage, entertainment, retail, arts & culture, etc. In 2021, Gillespie County saw short-term rental 
occupants spend $81.2 million in accommodations, which translated to $197.7 million in economic 
impact. This, along with the thousands of local jobs that are aided by a robust tourism industry, is why 
this issue is not just impactful for property owners but all residents.  


The Central Hill Country Board of REALTORS® agrees that housing affordability continues to be an issue 
in Fredericksburg, and we are excited to work collaboratively with all stakeholders, including the City 
Council, to increase the supply of housing in our great City.


We urge the Council to table this proposed ordinance until more work can be done. 


Respectfully,


Aaron Beeman  
Central Hill Country Board of REALTORS®  
2023 Board President
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From: Diane Schofield
To: Shelby Collier; ahudson@fbgtx.com
Subject: Resident/Realtor Opinion
Date: Wednesday, September 6, 2023 6:37:51 PM
Attachments: image001.png

image002.png

Hello,
 
If it is not too late, I would like my opinion to be read aloud at the
Planning and Zoning Committee meeting that is being held tomorrow,
Thursday the 7th of September at 5:30.
 
My family and I live at 426 Plum Street, which has many STRs as
neighbors.   I would like to state my opinion of the Amendment to the
2022 STR Ordinance.  My stance is to leave the 2022 ordinance in place,
and enforce the code.  I know there are several STRs that are operating
in violation of the current ordinance.  So, let’s get rid of the few bad
apples.   There was a frenzy to get an STR permit before the changes
were made and the market became flooded.  Post covid, we
experienced less tourism, and the overnight guests were spread out
among all of these STRs thus reducing their occupancy rates. 
 
As a real estate agent, I see that supply and demand is taking care of
the surplus.  In the city limits of Fredericksburg there are currently 173
residential properties for sale and 46 of these properties have STR
permits.  That is 26.6% of all of the listings.  Earlier this summer it was
nearly 30%.  This is substantial!  Having an STR permit made a property
more valuable in the past, but that value is declining.  The rise in cost of
owning an STR (permit cost, increase appraised values and commercial
taxation), plus the lower occupancy rates, has forced many to abandon
their dream of an income producing second home. 
 
Keep the 2022 Ordinance in place and enforce the existing rules.  The
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market is regulating itself.  Thank you!
 
 
 
 

 

Diane Schofield GRI, RSPS, ePro, PSA
REALTOR®

 
Phyllis Browning Company
116 E. Travis Street
Fredericksburg, Texas 78624
 
O (830) 219-2633
C (830) 822-3010
 
www.phyllisbrowning.com
 

 
 
 
E-mails sent or received shall neither constitute acceptance of conducting transactions via
electronic means nor create a binding contract until and unless a written contract is signed by
the parties. This email and any files transmitted with it are confidential and intended solely for
the use of the individual or entity to which they are addressed. If you have received this email
in error please notify the system manager. Please note that any views or opinions presented in
this email are solely those of the author and do not necessarily represent those of the company.
Finally, the recipient should check this email and any attachments for the presence of viruses.
Phyllis Browning Company accepts no liability for any damage caused by any virus
transmitted by this mail. To opt out of receiving any more e-mails from Phyllis Browning
Company go to this address https://www.phyllisbrowning.com/eng/unsuscribe_ Texas Law
requires all Realtors to provide information about Brokerage Services
https://www.phyllisbrowning.com/iabs.pdf Texas Real Estate Commission Consumer
Protection Notice http://www.trec.texas.gov/pdf/forms/miscellaneous/cn1-2.pdf “WARNING!
WIRE FRAUD ADVISORY: Wire fraud and e-mail hacking/phishing attacks are on the
increase! We will NEVER contact you to change your wire transfer instructions. Call us
immediately using previously known contact information if you are contacted by someone
purporting to be us asking for this information.”
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From: Jason Kemp
To: Shelby Collier
Cc: Hailey Kemp
Subject: Comments on proposed STR ordinance change
Date: Thursday, September 7, 2023 1:53:52 PM

To whom this may concern,

Our home is located at 407 E. Schubert St.

We are writing to voice our concerns with the proposed STR ordinance changes. We strongly oppose the changes
and specifically oppose the proposed change to require off-street parking of 1 space per bedroom. Most non-
conforming use STRs will not be able to meet this new standard. We respectfully oppose this proposed change as it
would be next to impossible and extremely costly for most non-conforming use STRs to come into compliance with
the new standards.

We have room for at least two large size vehicles in front of our house. Why penalize us when there is adequate
parking on our propriety and directly in front of our property along the street?

Respectfully,

Jason and Hailey Kemp
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From: A+ Leasing & Mgmt
To: Jan Musgrove; Shelby Collier
Subject: Fwd: STR Amendments - Meeting, Thursday Sept 7, 2023.
Date: Wednesday, September 6, 2023 7:19:06 PM

---------- Forwarded message ---------
From: A+ Leasing & Mgmt <aplusleasingandmanagement@gmail.com>
Date: Wed, Sep 6, 2023 at 7:17 PM
Subject: STR Amendments - Meeting, Thursday Sept 7, 2023.
To: <ghudson@fbgtx.org>

  I, Benjamin Sanders and Sheri Ginn -Sanders ARE THE OWNER OF PROPERTY
LOCATED AT   811 W. Schubert St  AND I (SUPPORT / PROTEST) (circle one)THE
PROPOSED CHANGES TO THE ZONING ORDINANCE.

We purchased our home with the intent to use it as a short term rental and then possibly our
personal home after our retirement. We bought the home in 2019 and went through COVID
without a single guest until the last part of 2020. We are one of at least 3 STR on the block.
There were two homes SOLD on our street last year and the two newest may be STR. 

We have never had a complaint from the City Code Enforcement Officer, our Neighbors or our
Guest.  Our home has received a 5 Star rating from our guest and I think our neighbors would
also say we have improved the appearance of the street except for our crispy yard that watering
one day a week has caused it to die.  

We shop local and support the local economy by using local vendors; Pest Control, HVAC,
Lawn Service, Carpet Cleaning Co.. Dry Cleaners, ACE Hardware, Restaurants with, too many
more to list. 

We PROTEST the proposed changes to the STR Zoning Ordinance.

Respectfully,

Ben & Sheri Sanders

 ______________________________________________________________________________
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Name Address Protes/Approve Comments

Allan Johnson 107 Nature Trl Protest

Ben Sanders & Sheri Ginn 811 W Schubert St Protest

Bernabe Castor

110 W Schubert& 708 W 

Main Protest

Brett Zaeske 312 W Travis Protest

Bryan & Suzanne Alston 107 W Mulberry  Protest

Carlton Sieckman 1008 Hill St  Protest

Cavan McMahn 5181/2 W Peach Protest

Central Hill Country 

Board of Realtors (as of  Protest

Aaron Beeman on behalf 

of Board of Realtors

Clayton Walwoord 412 E Austin Protest

Collectible Etc Inc 453 Walnut Protest

Dennis Tatsch 908 Hill St Support

Donna McMahn 205 E Elk Protest

Donna Solbrig

Does not own any 

property that is rented 

Dwight & Stephanie 

Albers

851 Blackshire Lane 

Houston Texas See paperwork

Gaines Teague 205 1/2 W Peach Protest

Gary & Mary Green 1003 Ave A Protest

Gregory Kaderli 611 W San Antonio  Protest

Harold Coates 608 W Austin Did not Circle

Helana & David Pedregon 615 W Peach Protest

James Roeder 403 W Live Oak Protest

Jason Williams  113 E Wincrest Protest

Julia Walker 724 S Vreek St Portest

Katherine Shearer 2156 Amberstone Protest

Kathleen Cortes 407 N Milam Did not Circle

Kermit Sultemeier 455 & 453 Walnut Protest

Lynn & Don Gentry 2218 Stone Meadow Support

Mardi Zaeske  310 S Crockett Protest

Mardi Zaeske  404 W Creek Protest

Marilyn Tatsch 208 S Bowie S Protest

Mary Gallagher 102 S Cherry Did not circle

Melanie Bopp 616 S Columbus Protest

Melissa Burton 405 E Schbert Did not circle

Natalie Dickey 203 S Creek Protest

Patricia Ann Cantwell 311 W College Protest

Richard Smith

Has never owned proerty 

in Fredericksburg ‐ Please 

correct your records

Salt Branch Holdings  Did not Circle

William Culwell  410 W College  Did not circle

William Scripps  107 S Lincohn  Did not Circle

Z‐2318 STR ORDINANCE AMENDMENTS Public Hearing Comment Cards As of 9/25/23
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William Scripps  290 W 97 Pioneer Lane Did not circle

John McManus  506 W Travis Protest

Jose  Plrego 105 S Cherry St Did not Circle

Ray Rogers 330 Redding Rd Did not Circle‐No More 

Ray Rogers 1105 N Llano Did not Circle‐ No More 

Ray Rogers 513 W Creek st Did not Circle‐No More 

Ray Rogers 306 N Kay St Did not Circle‐No More 

Ray Rogers 109 Llano St Did not Circle‐ No More 

Flordely Santiano 213 E Travos Did not circle ‐ had 

Robert Henke 210 W Trailmoor

Did not circle ‐ strike 

words repeated major 

(code enforecement 

should not be selective)

Carleton Sickman 1008 Hill St  Protest

Randee Heddlesten Did not circle

Leonard Bentch 205 N. Bowie Did not circle

Diane Schofield 426 Plum St Did not circle

Holly & Josh Allen 206 S Lincoln Protest

Donald Allen 2311 Smmit Forest Did not circle

Mary Nall 120 Frederick Rd Protest

Aaron Beeman Did not circle

Clayton Walvoord 412 E Austin Protest

A.C. McMaryKast 814 Sunset Did Not Circle ‐ No more 

Central Hill Country Board of Realtors
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: October 3, 2023 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Consider approval of Resolution 2023-14R approving the Assignment of an Annexation 
Agreement, Dated September 4, 2018, to FBRG Hospitality Developers, LP (Garret Bonn, Asst. City 
Manager) 
  
  
PRESENTATION:   
  
SUMMARY:  
In September of 2018, the City Council adopted Ordinance No. 28-012 which annexed an 11.282-
acre tract located near the intersection of US 87N and US 290W ("the Y") as part of the proposed 
Seven Hills Development.  In addition, Ordinance No. 28-013 was duly adopted granting PUD zoning 
to the entire 22.031 acre development tract. The annexation agreement and the PUD zoning 
ordinance set forth certain requirements for development of the tract.  The Seven Hills developer has 
since conveyed the property to FBRG Hospitality Developers, LP, and they have requested the City's 
consent of the assignment of the annexation agreement.   
 
This assignment will not change any of the provisions of the original agreement and only serves to 
correctly note the current owners of the development tract, as it relates to the annexation 
agreement.  Any changes to the previous agreement will require approval through the City's Planning 
& Zoning Commission and City Council development review processes. 
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
The attached resolution has been prepared by the City Attorney and reviewed by City staff.  Since 
the resolution will not impact the original provisions of the agreement, City staff recommends 
approval. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning  
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ATTACHMENTS:  
1. Resolution to assign annexation agreement 
2. Ordinance 28-012 Annexing 11.282 acres 
3. Ordinance 28-013 amending Zoning 22.031 acres 
4. Seven Hills Resort & Conv. Annex Agree 
  
APPROVAL/REVIEW: 

 

  

Date: September 18, 2023 
Garret Bonn, Assistant City Manager   

 

  

Date: September 25, 2023 
Krista Wareham, Director of Finance   
    Date: September 25, 2023 
William McKamie, City Attorney   

 

  

Date: September 26, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: September 28, 2023 
Clinton Bailey, City Manager   
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   R E S O L U T I O N

NO.________________

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREDERICKSBURG, 
TEXAS, APPROVING THE ASSIGNMENT OF THE ANNEXATION AGREEMENT 
DATED SEPTEMBER 4, 2018 TO FBRG HOSPITALITY DEVELOPERS, LP,; AND 
PROVIDING AN EFFECTIVE DATE.

Whereas, the City of Fredericksburg, Texas (the “City”), entered into that certain Annexation 
Agreement for The Seven Hills Resort and Conference Center (the “Agreement”) with BARONS 
CREEK II, LLC, a Texas limited liability company (referred to as the “Prior Owner”), dated as of 
the 4th day of September, 2018, for the annexation of that certain 11.282 acres of land, more or 
less, as more particularly described in the Agreement; and 

Whereas, on September 4, 2018, the City duly adopted Ordinance No. 28-012 annexing such 
11.282-acre tract into the city limits of the City (the “Annexation Ordinance”); and 

Whereas, on September 4, 2018, the City also duly adopted Ordinance No. 28-013 granting PUD 
zoning to that certain 22.031 acres of land, more or less, (the “Development Tract”) owned by the 
Prior Owner which included the 11.282-acre tract being annexed under the Annexation Ordinance 
(the “Zoning Ordinance”); and

Whereas, the Annexation Agreement and the Zoning Ordinance set forth certain development 
requirements, including without limitation the approved PUD Plan, Zoning Notes, Permitted 
Signs, and Permitted Uses and other exhibits attached to the Agreement; and

Whereas, prior to the development of the Seven Hills Resort and Conference Center, the Prior 
Owner conveyed the Development Tract to the FBRG Hospitality Developers, LP (“Owner”) by 
Special Warranty Deed dated November 18, 2022, recorded as Document No. 20227956 of the 
Official Public Records of Gillespie County, Texas.  As part of the conveyance, Prior Owner 
assigned its rights and obligations under the Agreement to Owner; and

Whereas, Owner has applied to the City to amend certain provisions of the Zoning Ordinance and 
Agreement; and

Whereas, the City desires to consent to the assignment of the Prior Owner’s rights and obligations 
under the Agreement so that Owner shall be the “Owner” for all purposes under the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF FREDERICKSBURG, TEXAS, THAT:

SECTION ONE.  All of the above premises are found to be true and correct and are 
incorporated into the body of this Resolution as if copied in their entirety.

SECTION TWO. The City Council of the City of Fredericksburg hereby consents to the 
assignment of the Prior Owner’s rights and obligations under the Annexation Agreement to FBRG 
Hospitality Developers, LP; and providing that the utility infrastructure master plan may be 
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provided to the City as part of the Preliminary Plat approval process as Owner’s option and 
expense.

SECTION THREE.  This Resolution shall become effective immediately upon its 
passage.

PASSED AND APPROVED this the ____th day of September, 2023 at a Regular Council 
Meeting of the City Council of the City of Fredericksburg, Texas.

CITY OF FREDERICKSBURG

BY:______________________________
            Jeryl Hoover, Mayor

ATTEST:

______________________________
Shelley Goodwin, City Secretary
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM: Clinton Bailey, City Manager    
MEETING DATE: October 3, 2023 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Consider the approval of Resolution 2023-15R nominating candidates for the Board of 
Directors of the Gillespie Central Appraisal District for the 2024-2025 term (Clinton Bailey, City 
Manager) (This item will be considered after the Executive Session) 
  
  
PRESENTATION:   
  
SUMMARY:  
The City has received a letter from Scott Fair, Chief Appraiser for the Gillespie County Central 
Appraisal District (GCAD) requesting each taxing unit nominate one candidate for each of five total 
Board of Director positions. The terms of the current Board of Directors will expire on December 31, 
2023. Members of the Board are elected by resolution to two-year terms by the governing bodies of 
voting taxing units within the appraisal district.  Nominee Resolutions must be submitted to the GCAD 
before October 15, 2023. 
  
BACKGROUND:  
Once GCAD receives the nominees, they will prepare a ballot of nominees and submit it to each 
taxing unit for consideration.  Once the ballot is received, the City Council will take official action on 
an item during a future Council meeting by written resolution casting allotted votes to a single or 
multiple candidates and return the voting results to GCAD before December 15, 2023.  The Chief 
Appraiser will then notify the taxing units of the outcome. 
 
    •    Todd Bierschwale 
    •    Donald Davis 
    •    Tim Dooley 
    •    James McAfee 
    •    Jill Tabor 
 
Tim Dooley has indicated he does not wish to continue to serve on the Board.  The remaining four 
Board members are interested in serving an additional term. 
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
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STAFF RECOMMENDATION:  
Attached is a resolution for the City Council to add the names of their nominees to the GCAD Board 
of Directors, including a replacement for Tim Dooley who no longer wishes to serve on the 
Board.  The Council motion should state that you approve the resolution nominating the following 
individuals to the Board of Directors of the Gillespie County Central Appraisal District. 
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Visioning 
  
  
ATTACHMENTS:  
1. 09252023_Gillespie Central Appraisal District 
2. GCAD nominations Resolution 
  
APPROVAL/REVIEW: 
    Date: September 25, 2023 
William McKamie, City Attorney   

 

  

Date: September 26, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: September 28, 2023 
Clinton Bailey, City Manager   
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RESOLUTION NO. 2023-15R 

A RESOLUTION TO NOMINATE CANDIDATES FOR THE BOARD 
OF DIRECTORS OF THE GILLESPIE CENTRAL APPRAISAL 
DISTRICT FOR THE 2023-2024 TERM 

 

WHEREAS, the Gillespie Central Appraisal District has a board of directors comprised of persons 
who are nominated by the governing bodies of voting taxing units within the Gillespie Central 
Appraisal District, including the City of Fredericksburg. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS, THAT: 

 

The City Council of the City of Fredericksburg, Texas, hereby nominates the following persons as 
candidates for the Board of Directors for the Gillespie Central Appraisal District for the 2023-2024 
term: 

1. 

2. 

3. 

4. 

5. 

PASSES AND APPROVED BY THE CITY COUNCIL OF THE CITY OF FREDERICKSBURG, 
TEXAS, ON THIS ___ DAY OF __________, 2023. 

 

      
Jeryl Hoover 
Mayor 

                                                

ATTEST 

 

    ____________ 
Shelley Goodwin  
City Secretary, TRMC/CMC 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: October 3, 2023 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Consider the approval of a Construction Contract Award for the S. Llano Shared Use 
Bridge & Ufer St. Sidewalk Project (Garret Bonn, Asst. City Manager) 
  
  
PRESENTATION:   
  
SUMMARY:  
The S. Llano Shared-Use Bridge and E. Ufer Street Sidewalk project will connect E. San Antonio St. 
to E. Ufer St. via a shared-use bridge that will cross Barons Creek in the S. Llano Right of Way and 
provide much needed connectivity between the historic shopping district and many other areas on 
the south side of Barons Creek such as Old Fair Park, the City’s Recycling Center, etc. (refer to 
attached exhibit).  On April 29, 2021, the Texas Transportation Commission formally approved the 
project and awarded $902,748 in funding under the Transportation Alternatives Set Aside 
Program.  This program is administered by TxDOT and provides funds for locally sponsored bicycle 
and pedestrian infrastructure projects.   
 
The contract documents include 139 calendar days for substantial completion of the project and 170 
calendar days for final completion with liquidated damages set at $500 per day.  After public 
advertisement, three (3) qualifying bids were received at the bid opening held on August 31, 
2023.  The final engineer's estimate for construction of the project was $1,124,470.72 and bid 
amounts ranged from $1,117,530.00 to $1,215,843.50, with J3 Company, LLC submitting the low bid. 
  
The bids have been reviewed by TxDOT, City staff, and Kimley Horn, the City’s design consultant for 
the project, and have been found to be complete and competitive.  A copy of the recommendation 
letters from Kimley Horn and TxDOT are attached. 
  
BACKGROUND:   
   
FUNDING SOURCE: TxDOT Grant/General Fund 
(Approved Budget of $1,203,298) 

FINANCIAL IMPACT:  
$1,117,530.00  

  
STAFF RECOMMENDATION:  
City staff recommends awarding a construction contract for the S. Llano Shared-Use Bridge & Ufer 
St. Sidewalk Project in the total amount of $1,117,530.00 to J3 Company, LLC. 
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COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Government Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Aerial Exhibit 
2. Kimley Horn Recommendation 
3. TxDOT Concurrence Letter 
  
APPROVAL/REVIEW: 

 

  

Date: September 26, 2023 
Krista Wareham, Director of Finance   
    Date: September 26, 2023 
William McKamie, City Attorney   

 

  

Date: September 26, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: September 28, 2023 
Clinton Bailey, City Manager   
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kimley-horn.com 10814 Jollyville Road, Avallon IV, Suite 200 | Austin, Texas 78759 (512) 418-1771 

 

September 13, 2023 
To: TxDOT Austin District 

RE: S. Llano Shared-Use Path Bridge Bid Award Recommendation (CSJ 0914-19-034) 
 
Kimley-Horn has reviewed the bid documents submitted by E-Z Bel Construction, LLC; Allen Keller 
Company; and J3 Company, LLC. As of September 5, 2023, all contractors are Pre-Qualified by 
TxDOT. 

All bids were found to be responsive. All bids have been reviewed by City staff as well as the City’s 
professional design consultant, Kimley-Horn.  

Attached bid tabulation summarizes the bids submitted by the contractors. We have also included a 
table below that shows variance from the Engineer’s Estimate. 

 

Kimley-Horn recommends that the bid be accepted and contract be awarded to J3 Company, LLC for 
$1,117,530.00. The total alternative bid will not be used, as the City will be installing items included in 
the alternative bid. 

Please contact me at (512) 418-4524 or sam.lundquist@kimley-horn.com should you have any 
questions. 

 
Sincerely, 

 
Sam Lundquist, P.E.  
Kimley-Horn 
 

Attachments: Bid Advertisement Record, Contractor Bids 

Contractor Total Base Bid Total Alt Bid Variance From Engineer's Estimate
Allen Keller Company 1,215,843.50$    39,536.00$          91,372.78$                  8.1%
E-Z Bel Construction, LLC 1,120,272.95$    37,944.00$          (4,197.77)$                   -0.4%
J3 Company, LLC 1,117,530.00$    32,400.00$          (6,940.72)$                   -0.6%
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OUR VALUES:  People • Accountability • Trust • Honesty 

OUR MISSION:  Connecting You With Texas 

An Equal Opportunity Employer 

 

MEMO
September 22, 2023 

To: Lance Simmons, P.E. 
 Chief Engineer 

 

Through: Jessica Butler, P.E 

 Director of Engineering & Safety Operations 

 

From: Duane S. Milligan, P.E 
 Construction Division Director 

 

Subject: Award a Local Government Project, Gillespie County

 

Control: 0914-19-034    

Project: STP 2022 (310) TAPS 

Highway: CS 

Gillespie County 

 

The above referenced bicycle and pedestrian improvements project has been reviewed. The City of 

Fredericksburg and the Austin District recommend awarding the contract to J3 Company, LLC. The 

total amount of the low bid was $1,117,530.00, which is 9.3% percent above the engineer’s 

estimate of $1,022,246.11. Funds for this project are allocated in accordance with the Federal 

Project Authorization and Agreement (FPAA). The City is responsible for any costs above the 

maximum authorized federal amounts. The additive alternate was not used. 

 

Attached is the State Letter of Authority (SLOA) for locally let projects and the FPAA, indicating 

clearances for the following: 

 

• Right of way 

• Encroachments 

• Relocation assistance 

• Environmental 

• Utilities 

We request your concurrence in the award of this project. If you have any questions, please call 

Duane S. Milligan, P.E., at 512/416-2456. 

 

 

DocuSign Envelope ID: 5C0B047C-982C-4BD5-AAFA-B0EE9171EC37

9/23/2023

I concur with the recommendation.
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM: William McKamie, City Attorney, Shelley 
Becker, Municipal Judge 

   

MEETING DATE: October 3, 2023 CATEGORY: OTHER ACTION ITEMS AND 
UPDATES 

     
  
CAPTION: Consider and discuss the phasing out of the Administrative Adjudication Process (Shelley 
Becker, Municipal Judge/Mick McKamie, City Attorney) 
  
  
PRESENTATION:   
  
SUMMARY:  
The Administrative Adjudication process is currently used to process minor code violation 
cases.  With recent and proposed changes to Municipal Court operations and Code Enforcement 
being transitioned to the Police Department, all code violations will now be processed using the 
Municipal Court procedures.   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Staff recommends ending the use of the Administrative Adjudication process on October 3, 2023, 
with the understanding that all violations issued prior to that time will still require processing utilizing 
the current procedures.   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Government Vision  
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 
    Date: September 12, 2023 
William McKamie, City Attorney   
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Date: September 13, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: September 28, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: October 3, 2023 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: Upcoming Work Sessions 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: September 26, 2023 
Krista Wareham, Director of Finance   
    Date: September 26, 2023 
William McKamie, City Attorney   
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Date: September 26, 2023 
Shelley Goodwin, City Secretary   

 

  

Date: September 28, 2023 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: October 3, 2023 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: Update on recent Town Hall Meeting 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: September 28, 2023 
Clinton Bailey, City Manager   
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City Council Regular Meeting
October 17, 2023

2023-105 City Council Minutes 
October 3, 2023 Regular Meeting

Consent - Approve Shelley Goodwin City Secretary

2023-474

Request #Z-2317: By William Joseph to Consider a 
Conditional Use Permit (CUP) per Section 3.110 to 
Operate a STR-Unoccupied in a R2 Zoned Area Located 
in the Historic Overlay District on Property Located at 
411 East Creek Street.

i.    Presentation by applicant
ii.   Staff Report
iii.  Hold a Public Hearing to receive comments for or 
against the request
iv.  Take action on the Conditional Use Permit request

Public Hearing and  
Approve

Anna Hudson

 Development 
Services

2023-475

Request #Z-2319: By Mitchell Sharrock to Consider a 
Conditional Use Permit (CUP) per Section 3.200 to 
Operate a Restaurant - Limited Use on Property Located 
at 811 North Llano Street.
i.    Presentation by applicant
ii.   Staff Report
iii.  Hold a Public Hearing to receive comments for or 
against the request
iv.  Take action on the Conditional Use Permit request

Public Hearing and 
Approve

Anna Hudson Development 
Services

2023-569

Request #Z-2320: By Amelia Zesch to Consider a 
Conditional Use Permit to Operate a STR-Unoccupied  in 
a R2 Zoned Area located in the Historic District on 
Property located at 407 W. San Antonio St.
i.    Presentation by applicant
ii.   Staff Report
iii.  Hold a Public Hearing to receive comments for or 

Public Hearing and 
Approve

Anna Hudson Development 
Services
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against the request
iv.  Take action on the Conditional Use Permit request

2023-488
Consider a Request from Heritage Hill Country 
Subdivision Relating to Maintenance of Roadways within 
the Development (Garret Bonn, Asst. City Manager)

Approval Garret Bonn Asst. City Manager

2023-562 Consider revision to Stage 4 Water Restriction Times
Approval Kris Kneese Director of Public 

Works/Utilities

2023-563 Consider approval of Sidewalk Construction Contract
Approval Kris Kneese Director of Public 

Works/Utilities

Fredericksburg Food & Wine Fest
Discussion Clinton Bailey City Manager

Future Agenda Items

2023-74 Consider naming rights for Marktplatz northwest corner 
project (Fall 2023)

Approve Andrea Schmidt Parks and 
Recreation

2023-341 Approve new fees for pool parties based on new pay rates 
for lifeguards (December 2023)

Approve Andrea Schmidt Parks and 
Recreation

2023-342 Approve new RV, pavilion, Tatsch House and other 
recreational fees (Fall 2023)

Approve Andrea Schmidt Parks and 
Recreation

2023- Award Construction Bid for S. Llano Shared-Use Bridge & 
Ufer St. Sidewalk Project

Approve    Garret Bonn City Manager
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Recognition of Patrolman Victor Martinez Recognize    Clinton Bailey City Manager

2023-471 Adopt fees for the John Klein Meeting room (Nov or Dec) Ordinance Andrea Schmidt Parks and 
Recreation

2023-487 Consider a Request from the Fredericksburg Independent 
School District (FISD) For Vacation and Abandonment of 
Public Right of Way in the Vicinity of the New Middle 
School Campus 

Approve Garret Bonn, Asst. City Manager

2023-488 Consider a Request from Heritage Hill Country Subdivision 
Relating to the Maintenance of Roadways within the 
Development

Approve Garret Bonn, Asst. City Manager

2023-489 Consider an Agreement with the Gillespie County 
Historical Society Relating to Public Restrooms at the 
Pioneer Museum and Operations and Maintenance of the 
Vereins Kirche

Approve Garret Bonn, Asst. City Manager

2023-341 Approve new fees for pool parties based on new pay rates 
for lifeguards (December 2023 or early 2024)

Ordinance Andrea Schmidt Parks and 
Recreation

2023-342 Approve new pavilion, Tatsch House and other recreational 
fees (Dec/Jan)

Ordinance Andrea Schmidt Parks and 
Recreation

2023-471 Approve ordinance to adopt fees for John Wm. Klein 
Meeting room (Nov. or Dec. 2023)

Ordinance Andrea Schmidt Parks and 
Recreation

2023-556 Consider approving a bid for renovations at the Pioneer 
Pavilion to include roof replacement and wall repairs

Ordinance Andrea Schmidt Parks and 
Recreation
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Upcoming City Council Meetings

October 17, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center

November 7, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center

November 21, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center

December 5, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center

December 19, 2023 - City Council Regular Meeting at 9:00 a.m. at the Law Enforcement Center
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: October 3, 2023 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Consider and discuss the appointment, evaluation, reassignment, duties, or dismissal of a 
public officer, specifically the nominations of members of the Gillespie Central Appraisal District 
Board of Directors (Section 551.074) 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMMUNITY VISIONING/STRATEGIC INITIATIVES:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 
    Date: September 28, 2023 
William McKamie, City Attorney   

 

  

Date: September 28, 2023 
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Shelley Goodwin, City Secretary   

 

  

Date: September 28, 2023 
Clinton Bailey, City Manager   
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