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The City of Fredericksburg City Council will meet in a regular session on Tuesday, September 
17, 2024, at 9:00 AM. The meeting will be live-streamed & available for re-watch on the City's 
website: fredericksburgtx.portal.civicclerk.com.   
 
The City Council welcomes citizen participation and comments at all City Council Meetings on 
Agenda Items. 
Comment Card for Written or Verbal Comments-submitted by 4 p.m. the day before the 
meeting. 

i. Complete the Comment Card online at FBGTX.org; 
ii. Make sure to check the appropriate box (verbal or written); 
iii. Only one agenda item per Comment Card. 

Sign up in person between 8:30 a.m. and 9:00 a.m. at the meeting location. 

i. Only one agenda item per Comment Card; 
ii. Speakers will be limited to three minutes to speak. Please Note: The Mayor can 

reduce the number of minutes for any speaker during Public Comment on a single 
agenda item depending on the number of people who sign up for it. 

iii. Any citizen with handouts should provide them to the City Secretary before speaking. If 
you wish the City Council to receive your handouts for the meeting, please provide 10 
copies; if not, the City Council will receive your handouts the following day. 

NOTE: The City Council may adjourn into Executive Session to consider any item listed on 
this agenda if a matter is raised that is appropriate for discussion. An announcement will be 
made on the basis of the Executive Session discussion. The City Council may also publicly 
discuss any item listed on the agenda for the Executive Session. 
 
Attendance By Other Elected or Appointed Officials: It is anticipated that the Planning & 
Zoning Commission, Historic Review Board, and Zoning Board of Adjustment members may 
attend the City Council Meeting at the date and time above in numbers that may constitute a 
quorum. Notice is hereby given that at the City Council Meeting at the date and time above, 
no Board or Commission action will be taken by such in attendance unless such item and 
action are specifically provided on a separate agenda posted subject to the Texas Open 
Meeting Act. This is not an agenda of an official meeting of the City Boards and Commissions, 
and minutes will not be taken. 
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City Council Regular Meeting Agenda September 17, 2024  
 

 
    
1. CALL TO ORDER - Mayor Jeryl Hoover  
    
2. INVOCATION - Jimmy Pruitt, Bridge Church Pastor, will lead the Invocation 
    
3. PLEDGES OF ALLEGIANCE - Mayor Jeryl Hoover will lead the Pledges 
    
4. CEREMONIALS - Proclamation to be presented by Mayor Hoover proclaiming 

"Jacob Brodbeck Day" 
    
5. COUNCIL COMMENTS  
    
6. CONSENT 
  THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO 

SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD 
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL.  

  A. Consider approval of City Council Minutes for the following meetings: 
August 6, 2024 Regular Meeting 
August 8, 2024 Joint Meeting with County Commissioners 
 
 
  

  B. Consider the approval of street/lane closure requests for (1) N. Crockett Street 
from W. Austin Street to W. Schubert Street, (2) Designate W. Schubert 
(eastbound lane only) from N. Crockett Street to N. Adams Street as a drive-thru 
lane, and (3) N. Adams Street (one southbound lane only) from  W. Schubert 
Street to W. Austin Street; from 5:30 p.m. to 8:45 p.m., on both Friday, 
December 13, 2024, and Saturday, December 14, 2024, for the Christmas 
Journey event hosted by Bethany Lutheran Church (Jennifer Krupa, Assistant 
Director of Parks and Recreation/Special Events Coordinator). 
  

  C. Petition for Release of Property from the City of Fredericksburg Extra-Territorial 
Jurisdiction of approximately 7.627 acres of land at Outlot 261 and Outlot 262 
and some land not falling with an Outlot out of the J. Chapa Survey No. 131, 
Abstract No. 115 and the B. Adams Survey No. 123, Abstract No. 4 in Gillespie 
County, Texas on or near 804 S. Bowie St., Fredericksburg, TX. (Mick McKamie, 
City Attorney) 
  

    
7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
  A. Consideration and approval of Ordinance 2024-29 adopting the Fiscal Year 

2024-2025 Budget for the City of Fredericksburg, Texas commencing October 1, 
2024, and ending on September 30, 2025. (Krista Wareham, Finance Director) 
  

  B. Consideration and approval of Ordinance 2024-30 adopting the tax rate and 
levying taxes for the use and support of the municipal government of the City of 
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City Council Regular Meeting Agenda September 17, 2024  
 

Fredericksburg, Texas. (Krista Wareham, Finance Director) 
  

  C. Consideration and possible action to ratify adopting a tax rate that exceeds the 
No-New-Revenue rate for Fiscal Year 2024-2025. (Krista Wareham, Finance 
Director) 
  

  D. Consideration and approval of Ordinance 2024-28 related to the Building Permit 
Fee Schedule. (Anna Hudson, AICP, Director of Development Services)  
  

    
8. OTHER ACTION ITEMS AND UPDATES 
  A. Consideration and Possible Action Relating to Three (3) Existing Lease 

Agreements at the New City Hall Campus (East Campus). (Garret Bonn, Asst. 
City Manager) 
  

  B. Consideration and Possible Action for the Award of Construction of Water and 
Sewer Utilities Along W. Live Oak. (Kris Kneese, Public Works/Utilities Director) 
  

    
9. CITY MANAGER’S REPORT 
    
10. ITEMS FOR FUTURE AGENDA 
  A. Review Future Agenda Items List 

  
    
11. EXECUTIVE SESSION 
  The City Council will recess its open meeting and reconvene in Executive Session 

pursuant to Texas Government Code Section 551.072:  
  A. Consider and discuss Real Estate in the vicinity of US 290E and Industrial Loop. 

(Section 551.072) 
  

    
12. BUSINESS ITEM 
  The City Council will reconvene into Regular Session upon the conclusion of the 

Executive Session, the City Council may take action on any item posted in Executive 
Session, as necessary. 

    
13. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Leticia Vacek, posted this Agenda at 6 pm on September 13, 2024 on 
the bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., Fredericksburg, 
Texas.  
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Leticia Vacek 
  

  Leticia Vacek, TRMC/CMC/MMC  
City Secretary  
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City of Fredericksburg
CITY COUNCIL AND GILLESPIE COMMISSIONERS COURT JOINT 

BUDGET MEETING

MINUTES
Thursday August 8, 2024 ~ 9:00 am

John Wm. Klein Room 
115 N Crockett 

FREDERICKSBURG, TEXAS 78624

City Council Members Present:
Mayor Jeryl Hoover
Mayor Pro-Tem Emily Kirchner
Councilmember Bobby Watson
Councilmember Tony Klein 
Councilmember Randy Briley

County Commissioners Present:
County Judge Daniel Jones
Commissioner Charles Olfers
Commissioner Keith Kramer
Commissioner Dennis Neffendorf
Commissioner Don Weinheimer

City Staff Present:
Clinton Bailey, City Manager
Garret Bonn, Assistant City Manager 
Leticia Vacek, City Secretary
Brian Vorauer, Chief of Police 
Kris Kneese, Director of Public Works/Utilities
Anna Hudson, Director of Development Services  
Krista Wareham, Director of Finance
Kelli Olfers, Director of Gillespie County Health 
Sean Doerre, Public Information Officer 
David Kellam, Finance Manager
Justin Calhoun, Emergency Management Coordinator 
Reagan Rabke, Fire Marshal
David Jung, Director of EMS
Les Metzler, Director of Dispatch
Brandon Gold, Assistant Director IT
Josh Trieber, Sanitation Superintendent
Amy Burrier, Fire/EMS/Analytical 

CALL TO ORDER

Mayor Hoover called the Joint Meeting of the Fredericksburg City Council to order at 9:00 am on Thursday, August 
8, 2024. He announced that a quorum was present. Judge Jones called the Joint Meeting of the Gillespie 
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Commissioners Court to order 9:00 am. He announced that a quorum of the County Commissioners was present. 

FISCAL YEAR 2024/2025 PROPOSED BUDGET - Clinton Bailey, City Manager

Mayor Hoover announced that today’s session was very informal and turned it over to City Manager Bailey. Mr. Bailey 
made opening remarks being this was the second annual joint meeting which has proven to have been beneficial.  He thanked 
everyone for the informal budget opportunity to meet and stated that his hope was to continue the discussions on other topics 
as well. 

Economic Development Commission (EDC) Funding – Tim Lehmberg, EDC Director

Mr. Lehmberg reported that this year’s budget for the EDC will see a 6% increase in expenses. Items noted as 
increasing were insurance, benefits, salaries, and projected expenses. He mentioned their commitment to continue to 
support the Chamber’s Entrepreneur Development initiative which was budgeted last year and included this year. 

Mr. Lehmberg noted that they were doing well regarding their level of funding and were not requesting an increase 
in their current allocation of $132,000 each from the City and from the County. He mentioned that last year he 
requested a 10% increase in their level of funding. It was noted that the EDC did not pay rent at the location where 
they are housed (CVB). Additionally, it was stated that the City pays its allocation to the EDC from Enterprise Funds. 

With regards to the workload, he stated that the economy has leveled out. He added that they set a record for inquiries 
received last year but it has slowed down to a more manageable level. He noted they are receiving inquiries and 
activity, but the trend is larger projects and less smaller ones throughout. He stated that he is efficient in how he 
operates to the point that he has not had to add an administrative assistant. He reported that they currently have one 
EDC Board seat vacant which is an appointment by the County. He asked if anyone had suggestions for their open 
board vacancy to submit their interest to him. Lastly, he reported that he was already working on next year’s budget 
and will be able to remain at the same level of funding.  

Gillespie County Health Services - Kelli Olfers, Director of Gillespie County Health Service

Mrs. Olfers reported that the budget for Health Services is based on the updated fee schedule proposed to go 
before the City Council for approval. Thereafter, the item will go before the County Commissioner’s for their 
approval. She stated that the proposed fee schedule will result in $18,000 revenue. She added that their 
maintenance and operation fund will decrease by $15,000. Mrs. Wareham mentioned that several departments 
were able to reduce their previous year maintenance and operations line items to the eclipse. Mrs. Olfers also 
reported that they have added an expedited fee for those that want their permits the day of and increased the 
mobile permit fee. She noted that they educate the wineries of the required permit for mobile units.

Mrs. Olfers briefly discussed the succession plan for her office as she is preparing to retire. She added that the 
planned new position was set for September of 2025 but since that is so close to the start of the new fiscal year; the 
plan is to review it in six months. She added that a mid-year budget amendment can always be exercised if 
necessary. Mrs. Wareham added that $35,000 was removed from the budget based on the decision to review the 
new position mid-year. 

Emergency Management Services (EMS)/Fire Department Budgets – Reagan Rabke, Fire Marshal and Justin 
Calhoun, Emergency Management Coordinator

Mr. Justin Calhoun reported that he had an overall 10% reduction in the EMS Budget. He noted that fleet lease was down 
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as was small tools and equipment. He added that the debt on the generators has been paid off. Councilmember Briley asked 
of the FEMA funds.  Mr. Calhoun replied that the State no longer sends that money down. Regarding the miscellaneous 
revenues, Mrs. Wareham stated it was interest that was earned on the reserves. 

Mrs. Wareham stated that they were preparing a Fund Balance with all reserves listed within the city budget. She also 
mentioned that a 2.5% cost of living increase was built into all departments at this time. 

Mr. Reagan Rabke reported on the number of calls with a higher call volume on Fridays and Saturdays. He also mentioned 
the call volume of the city vs county and the time it takes to respond. He referenced their Capital Improvements to the South 
Station roof which requires replacement. Also mentioned was the 3rd Fire Station with an approximate cost of $10 million 
to build and its location. Mr. Rabke noted a new ladder truck to replace the current 23-year-old ladder that can only reach 
95 feet while a new one will reach 110 feet. A discussion was held regarding the use of the current ladder truck and its 
repairs, making it a high maintenance cost of $16,000 annually. He stated that the new ambulance approved in last year’s 
budget will finally go into production in October 2024. Mr. Bailey stated that the planning of this capital equipment is 
crucial, and adjustments to the Capital Equipment Schedule due to production timelines. Transfers were briefly stated to 
have increased, but revenues are not reflected if the transfer patient has no insurance. Mr. Rabke also noted the replacement 
of the heart defibrillators budgeted at $400,000 that includes a 4-year maintenance for them. 

At this time, precincts and zones were discussed in relation to response. Mayor Hoover asked Mayor Pro-Tem Kirchner to 
provide an update on the use of hotel occupancy tax for police and fire. Mayor Pro-Tem Kirchner stated that she has been 
working on an initiative for the city and would like to also include the County. She explained the two initiatives with one 
approach as potentially utilizing the 15% cap allowed by the State (15% can be used for Historic Preservation, and 15% can 
be used for the promotion of the Arts) and propose to utilize 15% for Emergency Services since more police are required to 
be hired and we have increased fire calls due to all our tourists. She noted the bill is being drafted and pre-filing starts in 
November. She indicated that she was hopeful as the Legislature goes into Session in January and if passed, the earliest it 
could become effective September 1st. The second initiative is a voluntary one whereby she has been working with some 
STR Owners to add a voluntary fee to the Friends of Fredericksburg Fund to enable half of the money to go to Police and 
the other half to Fire/EMS. With full participation, that approach could equate to $1,000,000 per entity. Commissioner 
Weinheimer spoke to the reality that the volunteer firefighters are aging out and busy with the drunk people which is taking 
away from their core responsibility. Mayor Hoover added that the circumstances were driving our first responders to tend 
to a different need which was worrisome. Councilmember Watson noted that in the future, a need for another Fire Substation 
would be needed on 290E which would alleviate the pressure off the volunteer firefighters. Judge Jones stated these issues 
merit a larger discussion at a future joint meeting. 

Law Enforcement Center (LEC)/Emergency Dispatch Center – Police Chief Brian Vorauer, and Les Metzler, 
Director of Dispatch

Chief Vorauer stated that he had a conversation with the Sherrif’s Office on much needed office space. He reported that the 
cost to remodel the Council Chambers not including any AV would cost $450,000 which is in the budget.

Mr. Metzler spoke of the transmission through dispatch and discussion ensued on the extent and clarification of receiving 
calls.  Further discussion took place regarding the cost of replacing the current equipment with new equipment.  Mr. Calhoun 
indicated the reasons why the new equipment was necessary. 

Consider and discuss Outstanding Budget Items

Mayor Hoover asked if there were any other items to consider. Mr. Bailey spoke to previous conversations of adding a 
Fire/EMS Substation and suggested a future joint meeting to discuss a location in detail. 
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Mayor Pro-Tem Kirchner mentioned the Glockenspiel noting the location of its placement at MarktPlatz. She indicated that 
a “masterplan” for MarktPlatz would be beneficial for a precise area for the placement of the Glockenspiel. She added a 
masterplan would account for the current footprint as well as future development for a total buildout. Mayor Hoover stated 
that it is on the radar to discuss said item in more detail. Councilmember Klein mentioned that the Market Square 
Redevelopment Committee would be playing a part in its placement as well. Mayor Pro-Tem Kirchner thanked everyone 
for their comments indicating she wanted to ensure there is a plan for its placement. 

ADJOURN

There being no further business to discuss, Mayor Hoover adjourned the Joint Meeting at 11:05 am. 

__________________________________________
Jeryl Hoover, Mayor

ATTEST:

_____________________________
Leticia Vacek, TRMC/CMC/MMC
City Secretary
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City of Fredericksburg
CITY COUNCIL REGULAR MEETING

MINUTES
Tuesday, August 6, 2024, ~ 9:00 am

Law Enforcement Center 
1601 E. Main Street

FREDERICKSBURG, TEXAS 78624

City Council Members Present:
Mayor Jeryl Hoover
Mayor Pro-Tem Emily Kirchner
Councilmember Bobby Watson
Councilmember Tony Klein 
Councilmember Randy Briley

City Staff Present:
Clinton Bailey, City Manager
Garret Bonn, Assistant City Manager 
Leticia Vacek, City Secretary
Brian Vorauer, Chief of Police 
Lynn Bizzell, Fire Chief
Kris Kneese, Director of Public Works/Utilities
Anna Hudson, Director of Development Services  
Krista Wareham, Director of Finance
Aaron Anderegg, IT Director
Sean Doerre, Public Information Officer 
David Kellam, Finance Manager
Darren Eckhardt, Hotel Occupancy Tax Specialist
 

 

1. CALL TO ORDER - Mayor Hoover called the meeting to order and noted a quorum was present. 
  
2. INVOCATION - Christine Burdick, Supervisor at the Fredericksburg Visitor Information Center, delivered the 

Invocation. 
 
  
3. PLEDGES OF ALLEGIANCE - Mayor Jeryl Hoover led the Pledges.

  
4. CEREMONIALS – Mayor Hoover announced there were no Ceremonials.  
  
5.        COUNCIL COMMENTS 

Mayor Hoover recognized the Councilmembers. 
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Councilmember Briley reported that the Chamber 2025 Leadership Class was kicking off August 7 and their Retreat 
will be held on August 13, 2024. He noted the size of the class will be 23. He also reported that the CVB letters are 
being re-worked in front of the CVB Office. 

Councilmember Klein stated that he had no announcements. 

Mayor Pro-Tem Kirchner reported that she visited with Site Manager Shannon, of the TX Historical Commission who 
informed her of the upcoming programming noting that the Camels are Coming for our Youth and Citizens.  The Texas 
Camel Corps will be at Fort Martin Scott with host Doug Baum. Programs will be held at 10am, 2pm, and 6pm on 
August 8, 9, and 10 and admission is free.    

Councilmember Watson reported a highly successful Preview Week for the Fredericksburg Food & Wine Festival.  He 
added that so many are looking forward to the October Food & Wine Festival. He noted Jim Mikula would provide more 
information on the same. He added that the Hill Country Leadership Institute is having a meeting on Affordability and 
Economics in Comfort. Lastly, he noted he would be in attendance at the August 19, 2024, Airport Advisory Board 
Meeting and the EDC Meeting on Friday, August 16, 2024.  

Mayor Hoover announced the full agenda with some presentations and moved forward with Item 6. 

  
6. CONSENT
 
 A. Consider the approval of a street closure request to close one southbound traffic lane and the 

parking lane adjacent to Marktplatz on North Adams from Austin to Main Street beginning 
Friday, October 18, 2024, at 7:00 am until Sunday, October 20, 2024, by 12:00 pm for BestFest 
(Jennifer Krupa, Assistant Director of Parks and Recreation/Special Event Coordinator)
 

 B. Approval of the City Council Regular Meeting Minutes of June 18, 2024. (Leticia Vacek, City 
Secretary) 

Mayor Pro-Tem Kirchner moved to approve items 6A and 6B as presented. Councilmember Klein 
seconded the motion.  The motion carried unanimously.

  
7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS
 A. Adoption of Ordinance 2024-23 declaring that the Amendments to the City Charter approved by 

the Voters at the Special Election held on May 4, 2024 are hereby adopted by Ordinance and 
effective as of June 1, 2024. (Leticia Vacek, City Secretary)

Councilmember Klein moved to approve Ordinance 2024-23. Councilmember Briley seconded the 
motion. The motion carried unanimously. 
 

 B. CONSIDERATION AND APPROVAL OF ORDINANCE 2024-22 BY THE CITY COUNCIL OF 
THE CITY OF FREDERICKSBURG, TEXAS AUTHORIZING THE ISSUANCE OF “CITY OF 
FREDERICKSBURG, TEXAS, COMBINATION TAX AND LIMITED PLEDGE REVENUE 
CERTIFICATES OF OBLIGATION, SERIES 2024”; PROVIDING FOR THE PAYMENT OF 
SAID CERTIFICATES BY THE LEVY OF AN AD VALOREM TAX UPON ALL TAXABLE 
PROPERTY WITHIN THE CITY AND FURTHER SECURING SAID CERTIFICATES BY A 
LIEN ON AND PLEDGE OF THE PLEDGED REVENUES OF THE CITY’S COMBINED 
UTILITY SYSTEM; AND OTHER MATTERS INCIDENT AND RELATED THERETO
 (Garret Bonn, Asst. City Manager)
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i.  Presentation by Dan Wegmiller, Specialized Public Finance, Inc. (Financial Advisor)
ii. Hold a Public Hearing (Mayor declares the Public Hearing open and calls upon individuals to 
speak.  Mayor declares the Public Hearing closed) 
iii. Take Action to Adopt Ordinance No. 2024-22 (Adoption of Ordinance 2024-22)

Mayor Hoover announced that he would defer Item 7B at this time for a later time to accommodate the 
presenter. He addressed Item 8A at this time. 

Mayor Hoover recognized Mr. Dan Wegmiller who made a brief presentation regarding the bid opening 
held on the amount authorized of $9.5 Million. He stated that the Issue sold this morning where the city’s 
bond rating of AA+ on the General Obligation side was leverage for the lowest interest rate possible. The 
rating analysts noted a strong local economy with a growing tax base and strong reserves and 
conservative budgeting efforts and good fiscal management policies and practices and very strong and 
manageable profile. Mr. Wegmiller added that the sale brought in 7 Bids and the lowest bid was 
3.659667% while the estimating was at 4.35%. Saw strong bids today and benefitted from the low bids 
received due to the stock market. Lastly, he added that you can pay down the note at your choosing to 
pay off the debt early.  

Mayor Hoover declared the public hearing open and recognized the following individuals that registered 
to speak on Ordinance 2024-22. 

Dr. Eric Hammersen addressed the Council and asked how much more tax would be needed to pay off 
the note. Mrs. Wareham responded that it would be one penny and a half. Mayor Hoover declared the 
public hearing closed. Mayor Hoover added that the Ordinance would be updated with the information on 
the lowest bid received today from Fidelity Capital Market.

Councilmember Briley moved that the City Council adopt Ordinance 2024-22 authorizing the “City of 
Fredericksburg, Texas, Combination Tax and Limited Pledge Revenue Certificates of Obligation, Series 
2024 with the lowest bid received from Fidelity Capital Market. Councilmember Watson seconded the 
motion. The motion carried unanimously. 

At this time, Mayor Hoover addressed Item 8C.

  
8. OTHER ACTION ITEMS AND UPDATES
 A. Discussion and possible action on the Glockenspiel Conceptual Plan at Marktplatz. (Mike Zenner, 

Pedernales Creative Arts Alliance and Andrea Schmidt, Director of Parks & Recreation)

Mrs. Schmidt reported that the presentation has been approved by the Market Redevelopment 
Commission. She added that Mr. Mike Zenner will present the conceptual plan and if approved by the 
City Council; the next step will be that it is placed on the next agenda of the Historic Review Board for 
approval.  

Mr. Mike Sinner introduced several members of the Commission as well as his co-chair. He presented the 
Mission and Vision Statements. The Pedernales Creative Arts Alliance (PGAA) Mission Statement reads 
as follows: PGAA’s mission is to honor tradition while embracing progress, ensuring that the 
Glockenspiel Tower becomes an enduring symbol of pride and connection for the community of 
Fredericksburg.  He also stated that PGAA is dedicated to creating, preserving, and celebrating a 
Glockenspiel Bell Tower that enriches our community’s German cultural heritage, fosters unity, and 
provides a gathering space for generations to come. 
 
He shared the design of the tower and noted the proposed location as of now displaying the views. He 
showed a rendering of the Project Details, specifically the concept of the tower by Chistoph Foundry in 
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South Carolina which is the only city in the US that makes the figurines. The height of the tower will be 
45 ft with moving figurines and a beautiful bell tower at the top of the structure. He noted the base of the 
tower would be limestone offering space for landscape around the tower. He mentioned they have been in 
communications with several cities in the US and Germany. He spoke of creating a cultural legacy, a 
place where traditions are started and that the Glockenspiel provides a timeless design creating a place of 
learning and appreciation. He noted this concept would harmonize the draw that Fredericksburg brings. 
Lastly, he stated that the cost of the project would be north of $1.5 Million. Lastly, he spoke of donors, 
grants, and 2-year pledges that they will pursue. He stated that this is what was agreed to by the Market 
Redevelopment Commission. 

Councilmember Klein moved to approve and proceed with the Glockenspiel Conceptual Plan as 
presented. Councilmember Briley seconded the motion. Mayor Pro-Tem Kirchner requested a holistic 
plan, more of a masterplan be provided to the Historic Review Board. The maintenance by the city as 
well as staff training was also discussed.  Councilmember Klein agreed with Mayor Pro-Tem Kirchner 
regarding a masterplan as a friendly amendment to his motion. Councilmember Briley seconded the 
motion. The motion carried unanimously. 
 

 B. Review and Discussion of the Truth in Taxation Rates provided by the Chief Appraiser of Gillespie 
Central County Appraisal District. (Krista Wareham - Director of Finance) 

Krista Wareham presented the Truth in Taxation requirements and its process. Mrs. Wareham referenced 
a slide on the No-New Revenue Rate of $0.160769; the Voter-Approval Rate of $0.205326; and the 
Current Tax Rate of $0.165180.  At this time, she introduced the Chief Appraiser, Scott Fair who 
presented on the no new revenue rate and the voter approval rate. No action was required on said item. 

Mayor Hoover noted that no action was required on said item.  He announced that the council would now 
return to and address Item 7B.
 

 C. Overview of a Tax Increment Reinvestment Zone (TIRZ) Program. (Anna Hudson, AICP - 
Director of Development Services)

Mrs. Hudson presented a powerpoint on the TIRZ Program noting that it is a tool to utilize to incentivize 
development and redevelopment. She noted that it was not a new tax that establishes a base tax value for 
the zone or district. The base tax value goes into a reserved “TIRZ Fund” and the funds can only be 
utilized on projects within the TIRZ boundaries that are established. The City Council appoints a TIRZ 
Board to oversee the projects prioritized within the TIRZ boundaries. She explained the increase in 
valuation can be split with the General Fund (i.e. 25 to 75%) as is done in Marble Falls or can elect to 
leave it at 100%. It was stated that the TIRZ can be renewed, and boundaries can be extended. 

Councilmember Briley asked if the Council could make adjustments. Mrs. Hudson responded that the 
Council could make adjustments. She added that TIRZ funds can be used on bad sewer, facades in need 
of painting, beautification, etc…adding there were many other uses. She noted the bookends of Main 
Street and other areas in need of redevelopment. She stated that TIRZ has a life span of 25-years 
however, the boundaries can change.  

Councilmember Klein noted that it has been mentioned to utilize this tool on the West Side on Main.
Mayor Pro-Tem Kirchner stated that it is similar to a savings that becomes available to access and use 
towards improvements. She asked if the County would be a participant in the TIRZ Program. Mrs. 
Hudson stated if they do participate, the fund will grow at a much faster rate. Mayor Hoover asked if 
there can be more than one TIRZ. Mrs. Hudson replied yes. 

Mrs. Hudson added that it is a public improvement that would benefit everyone. She showed the map and 
referred to the next steps as this would be more of a laser focus on the downtown area. She added that the 
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Council remains in control and would hire a third party to assist with a feasibility study for the 
implementation. 

Mayor recognized a few individuals to comment on the TIRZ Program. 

Mr. Tom Dooley asked how much the feasibility will cost. Mr. Bailey replied that it is expected to cost 
$30,000. Councilmember Watson added that the TIRZ is an exceptionally good tool for our city to 
address the needs of areas that have been discussed.  

Annette Bennett asked how much money would be taken out of the General Fund. Mayor Hoover stated 
that the feasibility study would answer many of the questions being asked. 

Geroge Studor and Jim Jarreu were also recognized on their comments related to the TIRZ boundaries. 

Mayor Hoover stated that at this time; the Council has not decided on how to proceed. 

No action was required on said item. 
 

 D. Petition for Release of Approximately 140.914 acres of Property, Generally located at 3567 US Highway 
290 East from the City of Fredericksburg's Extraterritorial Jurisdiction, Gillespie County – Mr. Mickey 
Pool’s Property. (Mick McKamie, City Attorney)

Mich McKamie reported that the new statute (Chapter 276) allows property owners to petition to release 
their property from the ETJ.  He added that the Council may grant the release or do nothing, and it 
becomes effective (released automatically) by law after 45 days. He recommended one of the two 
actions. 

Mayor Hoover entertained a motion. No motion was made and therefore, no action was taken.   
  
9. CITY MANAGER’S REPORT 
 A. Andrea Schmitz reported on the repainting of the decorative pole on the north side of Marktplatz Square 

that was installed in 1991by the Pedernales Creative Arts Alliance (PCAA). The arms were removed and 
taken to Ms. Ruby Lee Clark, local artist who is repainting them now. Robin and Jason Barnes repainted 
the blue and white stripes while on the lift. It was noted that PCAA is providing all to have this done by 
October. Mayor Hoover publicly acknowledged local artist, Ruby Clark who painted the arms years ago 
as well as to the Barnes Family.  

Nimitz Rotary Club's donation for Improvements to Cross Mountain Park Entrance – Andrea Schmidt 
reported on the donation to utilize the extra funds after the improvements were made to the entrance 
which will connect to the sidewalk. Additionally, she added that the Nimitz Rotary Club provided 
donations for Improvements to the Cross Mountain Park Entrance. Councilmember Klein added that 
there were also community funds that were donated for said improvements. 
 

 B. Food and Wine Festival Update - Jim Makula, CEO Chamber of Commerce gave an update of the Food 
and Wine Festival Preview Week which sold 476 tickets were sold for that event thus, it was quite 
successful. So far, two weeks into the ticket sales for October and have sold 487 tickets noting there were 
4 different type of passes. He denoted the four types of tickets sold and stated that they have 15 Sponsors 
at an average of $5,000 each. He encouraged everyone to get their tickets now. 
 

 C. Fredericksburg Police Department Community Outreach Update – Chief Brian Vorauer presented an 
informative powerpoint showing all the Police Department’s Community Outreach.  He thanked Alyssa 
Rivera, Outreach Coordinator who assisted with the powerpoint and coordinated all the outreach events 
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ensuring staffing availability at the various events. 
 

  
10. ITEMS FOR FUTURE AGENDA

City Manager Bailey reviewed the City Council Future Agenda Items and Upcoming Meetings denoting the Council 
Budget Workshop on August 27, 2024. Coffee with the City Manager on September 11th and the Public Hearing on the 
Tax Rate on September 12, 2024. 
  
11. EXECUTIVE SESSION
 The City Council will recess its open meeting and reconvene in Executive Session pursuant to Texas Government 

Code Sections - (551.071 & 551.072): 
 A. Consider and discuss the Civil Action No. 1:24-CV-00701-D11 Joseph Brillhart, Laura Brillhart, and 

Sally Clark, Plaintiffs, v. City of Fredericksburg, Texas, pending United States District Court for the 
Western District of Texas, Austin Division (551.071).
 

 B. Consultation with City Attorney regarding legal requirements for municipal regulation of signs under 
current state and federal law (Texas Government Code 551.071). There will be no action after this 
Executive Session Item. 
 

 C. Consultation with City Attorney regarding legal requirements for determining eligibility for use of, 
reporting of, and audit of expenditures of HOT funds. (Texas Government Code 551.071)
 

 D. Consider and discuss Real Estate in the vicinity of US 290E and Old San Antonio Rd. (Section 551.072)
 

 E. Discussion and possible action on the value and disposition of city-owned real properties located 
throughout the City (Section 551.072)

 
Mayor Hoover recessed the City Council Regular Meeting at 10:48am into executive session to discuss Items 
11A through 11E. 

  
12. BUSINESS ITEM
 Mayor Hoover reconvened the City Council Regular Meeting at 12:03pm and announced that no action would be 

taken. 
  
13. ADJOURN 

Mayor Hoover adjourned the City Council Meeting at 12:03pm

___________________________________
Jeryl Hoover, Mayor

ATTEST:

_____________________________
Leticia Vacek, TRMC/CMC/MMC
City Secretary
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: September 17, 2024 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of street/lane closure requests for (1) N. Crockett Street from W. 
Austin Street to W. Schubert Street, (2) Designate W. Schubert (eastbound lane only) from N. 
Crockett Street to N. Adams Street as a drive-thru lane, and (3) N. Adams Street (one southbound 
lane only) from  W. Schubert Street to W. Austin Street; from 5:30 p.m. to 8:45 p.m., on both Friday, 
December 13, 2024, and Saturday, December 14, 2024, for the Christmas Journey event hosted by 
Bethany Lutheran Church (Jennifer Krupa, Assistant Director of Parks and Recreation/Special Events 
Coordinator). 
  
  
PRESENTATION:   
  
SUMMARY: Bethany Lutheran Church hosts an annual Christmas Journey Drive-Thru experience 
each December. The church, in consultation with the police department, streets division, and special 
events coordinator, are asking City Council to approve the following street closures on Friday & 
Saturday, December 13 & 14, 2024, from 5:30 p.m. until 8:45 p.m.: 

• Designate W. Schubert Street (south side/eastbound lane only) between Crockett and Adams 
Streets as a drive-thru lane. Westbound traffic is open. 

• Close N. Adams Street (west side/one southbound lane only) between W. Schubert and W. 
Austin Streets 

• Close N. Crockett Street between W. Austin Street and W. Schubert Street 

 
Emergency access will remain open on all streets during the closures. 
  
BACKGROUND:  
The streets division will deliver the equipment needed to close the streets on Friday, December 13, 
2024. The church will be responsible for closing the streets/lanes and removing the equipment both 
days, and then placing the equipment on the side of each street for pick-up by the streets division on 
Monday, December 16, 2024. 
 
Chapter 44, Article II, Section 44-24, of the City's Code of Ordinances states: 
Sec. 44-24. - Authority of chief of police to enforce traffic regulations. 
  
(a) 
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The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
special events or conditions. No such temporary or experimental regulation shall remain in effect for 
more than 90 days, nor shall it be effective until approved by the City Manager. 
(b) 
The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
   
FUNDING SOURCE: General Fund FINANCIAL IMPACT:  

N/A  
  
STAFF RECOMMENDATION:  
Recommend City Council consider the adoption of a motion to approve the closure of N. Crockett 
Street from W. Austin to W. Schubert; designate W. Schubert (eastbound lane only) from Crockett to 
Adams Streets as a drive-thru lane, and close one southbound lane on N. Adams Street from W. 
Schubert to W. Austin Street; from 5:30 p.m. to 8:45 p.m., on both Friday and Saturday, December 
13 & 14, 2024, for the Christmas Journey event hosted by Bethany Lutheran Church. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Street Closure Form_BLC Christmas 2024 
2. BLC Christmas Drive-Thru Map 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 05, 2024 
Andrea Schmidt, Parks and Recreation Director   

 

  

Date: September 09, 2024 
William McKamie, City Attorney   

 

  

Date: September 13, 2024 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: September 17, 2024 CATEGORY: CONSENT 
     
  
CAPTION: Petition for Release of Property from the City of Fredericksburg Extra-Territorial 
Jurisdiction of approximately 7.627 acres of land at Outlot 261 and Outlot 262 and some land not 
falling with an Outlot out of the J. Chapa Survey No. 131, Abstract No. 115 and the B. Adams Survey 
No. 123, Abstract No. 4 in Gillespie County, Texas on or near 804 S. Bowie St., Fredericksburg, TX. 
(Mick McKamie, City Attorney) 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. ETJ Release Request J. Hutson 
  
  
APPROVAL/REVIEW: 
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Date: September 12, 2024 
Leticia Vacek, City Secretary   

 

  

Date: September 12, 2024 
William McKamie, City Attorney   

 

  

Date: September 12, 2024 
Leticia Vacek, City Secretary   

 

  

Date: September 13, 2024 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Finance Department    
TO: Mayor & City Council Members    
FROM: Krista Wareham, Director of Finance    
MEETING DATE: September 17, 2024 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Consideration and approval of Ordinance 2024-29 adopting the Fiscal Year 2024-2025 
Budget for the City of Fredericksburg, Texas commencing October 1, 2024, and ending on 
September 30, 2025. (Krista Wareham, Finance Director) 
  
  
PRESENTATION:   
  
SUMMARY:  
Consideration and approval of Ordinance 2024-29 adopting the Fiscal Year 2024-2025 Budget for 
the City of Fredericksburg, Texas commencing October 1, 2024, and ending on September 30, 2025; 
providing appropriations for each department and fund; establishing a department-level budget with 
line-items as supporting data rather than being a line-item budget; providing for severability; and 
providing for an effective date. 
  
BACKGROUND: The Fiscal Year 2024-2025 Proposed Budget was presented to the City Council at 
the budget workshop held at the John W. Klein room on July 23, 2024.  On August 8, 2024, we held 
a City Council budget workshop with the County Commissioners at the John W. Klein room to review 
and discuss the City/County Fiscal Year 2024-2025 shared proposed budgets. The proposed budget 
was filed with the City Secretary's office on August 16, 2024.  The proposed budget was posted on 
our website and a hard copy was made available at City Hall.  During our previous budget 
discussions, it became clear that several important items needed further consideration. To ensure a 
thorough and transparent budget process, we held an additional budget workshop to discuss these 
items in greater detail.  During the additional budget workshop held on August 27, 2024, at the John 
W. Klein room, we covered several potential impacts on the overall budget and explored viable 
options for funding.  A public hearing for the proposed budget was held at the Law Enforcement 
Center during the Regular City Council meeting on September 3, 2024.  The link to the proposed 
budget published on August 16, 2024, is https://fbgtx.org/DocumentCenter/View/7103/Budget-
Analysis-Report-FY-2025-Proposed?bidId=. 
 
Summary comments on the proposed budget for Fiscal Year 2024-2025 are as follows: 
 
General Fund 

• Addition of three Fire-Shift Personnel 
• Addition of one Parks-Recreation Coordinator (20% allocation) 
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• Addition of one Municipal Court-Juvenile Case Manager 
• Addition of one Maintenance Tech (70% allocation) 
• Addition of one Deputy City Secretary (55% allocation) 
• Personnel employee performance-based increases (2.5%) 
• Addition of eight police vehicles (7 patrols, 1 unmarked) 
• Funding for renovations to Law Enforcement Center-Council Chambers 
• Addition of one fire ladder truck (8-year lease/purchase financing) 
• Continuation of funding $150,000 for Streets-Sidewalks 
• Funding for Development Srvs. Unified Development Code 
• Replacement and additions of vehicles and equipment for various departments 

 
Enterprise Funds 

• Addition of three EMS-Shift Personnel 
• Addition of two Water-Crew Worker I 
• Addition of one Parks-Recreation Coordinator (80% allocation) 
• Addition of one Maintenance Tech (30% allocation) 
• Personnel employee performance-based increases (2.5%) 
• Addition of one Deputy City Secretary (45% allocation) 
• Electric Transformers 
• Water-Replace Bar Screens 
• Water-West Live Oak Project 
• Water/Sewer-Main Rehab Projects 2"/4" 
• Water-North Llano Water Line Rehab-Design 
• Water-Windcrest Water Pressure Improvements 
• Water/Wastewater Master Plan Update 
• Stormwater/Drainage-North Llano Storm Sewer Project 
• Replacement and addition of vehicles and equipment for various departments 

   
FUNDING SOURCE:  FINANCIAL IMPACT:  

Adoption of the Fiscal Year 2024-2025 Budget will 
fund existing and new programs as recommended 
by the City Manager.  

  
STAFF RECOMMENDATION:  
Staff recommends that Council approve Ordinance 2024-29 adopting the Fiscal Year 2024-2025 
Budget for the City of Fredericksburg, Texas commencing October 1, 2024, and ending on 
September 30, 2025; providing appropriations for each department and fund; establishing a 
department-level budget with line-items as supporting data rather than being a line-item budget; 
providing for severability; and providing for an effective date. 
 
This action item requires a roll call vote. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Governance 
  
  

Page 35 of 126



ATTACHMENTS:  
1. FY24-25 Proposed Budget-changes made after 8-16-24 
2. FY24-25 Proposed Budget as of 9-17-24 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 12, 2024 
Leticia Vacek, City Secretary   

 

  

Date: September 12, 2024 
William McKamie, City Attorney   

 

  

Date: September 13, 2024 
Clinton Bailey, City Manager   
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September 13, 2024 3:05 PM Page 1 of 1

City of Fredericksburg

City Wide Budget Summary FY 2025

FY 2024 YTD, FY 2025 Proposed

$69,683,946 $64,752,697 $71,879,212 $71,260,293 $618,919

$24,787,538 $21,539,733 $26,395,760 $25,647,520 $748,240

$87,489 $76,118 $87,489 $87,489 $0

$4,834,915 $5,026,159 $4,834,915 $4,834,915 $0

$22,825,792 $20,307,705 $22,937,042 $22,913,757 $23,285

$4,760,922 $3,891,739 $5,056,848 $5,059,125 -$2,277

$1,379,477 $1,197,097 $1,684,558 $1,783,337 -$98,779

$196,350 $114,841 $0 $0 $0

$15,908,409 $5,383,219 $10,712,787 $10,542,037 $170,750

$5,578,774 $4,561,164 $6,645,316 $6,635,583 $9,733

$80,359,665 $62,097,775 $78,354,715 $77,503,763 $850,952

Revenues

Expenses

Personnel

Administration Fees

Hotel Tax Distributions

Maintenance & Operations

Intercompany Transfer Out

Intergovernmental Transfer Out

Food & Wine Fest Expenses

Capital

Debt Requirement

EXPENSES TOTAL

FY 2024 ADOPTED BUDGET FY 2024 YTD FY 2025 PROPOSED BUDGET-9/17 FY 2025 PROPOSED BUDGET-8/16

FY2024 FY2024 FY2025 FY2025 Variance v2 and v3

Page 37 of 126

Summary of changes between Proposed Budget published 8/16/24 and 9/17/24

Changes/major impacts in Revenues:
-Increase in Property Tax Revenues of $539,510 (using Voter-Approval Rate including the unused increment)
-Updated City/County shared budget line items

Changes/major impacts in Expenses:
-Increase in Personnel +$279,000 (funded four vacancies in the Police Department)
-Increase in Personnel +$469,000 (funded 2.5% Cost-of-Living Adjustment for all employees and added 2% for the starting base salary-Police sworn 
 officers)
-Increase in Capital +$170,750 (carryover of an approved project in 2024-Temporary Holding Facility-Animal Shelter)
-Updated City/County shared budget line items



September 13, 2024 3:21 PM Page 1 of 1

City of Fredericksburg

City Wide Budget Summary FY 2025

FY 2024 YTD, FY 2025 Proposed As of 9/17/2024

$69,683,946 $64,752,697 $4,931,249 93% $71,879,212 3%

$24,787,538 $21,539,733 $3,247,805 87% $26,395,760 6%

$87,489 $76,118 $11,371 87% $87,489 0%

$4,834,915 $5,026,159 -$191,244 104% $4,834,915 0%

$22,825,792 $20,307,705 $2,518,087 89% $22,937,042 0%

$4,760,922 $3,891,739 $869,183 82% $5,056,848 6%

$1,379,477 $1,197,097 $182,379 87% $1,684,558 22%

$196,350 $114,841 $81,509 58% $0 -100%

$15,908,409 $5,383,219 $10,525,190 34% $10,712,787 -33%

$5,578,774 $4,561,164 $1,017,610 82% $6,645,316 19%

$80,359,665 $62,097,775 $18,261,890 77% $78,354,715 -2%

Revenues

Expenses

Personnel

Administration Fees

Hotel Tax Distributions

Maintenance & Operations

Intercompany Transfer Out

Intergovernmental Transfer Out

Food & Wine Fest Expenses

Capital

Debt Requirement

EXPENSES TOTAL

FY 2024 ADOPTED BUDGET FY 2024 YTD PROPOSED BUDGET 2025 V3

FY2024 FY2024 Variance Variance % FY2025 Variance % 2024/2025
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Key Takeaways:

-Overall revenues have increased 3% over last year
     -General Fund revenues are flat (Property Taxes have increased, and Other Revenues have decreased.  Camping revenues have 
      decreased and Grant revenues are down to the completion of the Shared Use Bridge Project)        
     -Enterprise Funds are forecasting a small increase in revenues (no rate increase for utilities)

-Overall expenses have decreased 2% over last year
     -Personnel expenses have increased by 6% (12 new positions, 2.5% Cost-of-Living, 2.5% Merit/Performance, +2% Police base salary for 
      sworn officers)
     -Maintenance and Operations, Health Insurance (Admin Fees), and Hotel Tax Distributions costs have not increased
     -Intercompany Transfer Out has increased by 6% (increased cost for funding Emergency Management, EMS)
     -Intergovernmental Transfer Out has increased by 22% (increased cost for City's share of County expenses)
     -Capital projects have decreased by 33% (less carryover for projects being completed in FY 2024)
     -Debt Requirement has increased by 19% (new equipment-lease purchase financing, and new debt issuances for FY 2024)



 

          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Finance Department    
TO: Mayor & City Council Members    
FROM: Krista Wareham, Director of Finance    
MEETING DATE: September 17, 2024 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Consideration and approval of Ordinance 2024-30 adopting the tax rate and levying taxes 
for the use and support of the municipal government of the City of Fredericksburg, Texas. (Krista 
Wareham, Finance Director) 
  
  
PRESENTATION:   
  
SUMMARY:  
Consideration and approval of Ordinance 2024-30 adopting the tax rate and levying taxes for the use 
and support of the municipal government of the City of Fredericksburg, Texas, and providing for the 
interest and sinking fund for the Fiscal Year 2024-2025; apportioning each levy for the specific 
purpose; providing for severability and providing for an effective date. 
  
BACKGROUND:  
On July 31, 2024, the Gillespie Central  Appraisal District (GCAD) submitted the No-New-Revenue 
and the Voter Approval tax rates for the City's Fiscal Year 2024-2025 Budget. The tax rate for the 
2024 Tax Year was discussed at the August 20th Regular City Council Meeting, and the Council set 
the not-to-exceed tax rate at $0.205326 per $100 valuation.  The tax rate of $0.205326 is the Voter-
Approval Tax Rate including the unused increment.  The Voter-Approval Tax Rate is the maximum 
tax rate a local government, such as a city or county, can set without needing approval from voters 
through an election.  The unused increment refers to the portion of the voter approval tax rate that a 
local government did not use in previous years.  Essentially, the City could have increased taxes but 
chose not to. The difference between the adopted tax rate and the Voter Approval Rate is considered 
"unused."  Local governments are allowed to "bank" the unused increment for up to three years.  Any 
rate above the voter-approval tax rate requires an election.  On Thursday, September 12, 2024, the 
City Council held a special meeting to conduct a public hearing on the proposed tax increase.   The 
table below shows a recap of the tax rates.   
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FUNDING SOURCE: The tax rate of $0.205326 funds the General Fund 
and Debt Service Fund budgets as presented during the budget 
workshops.  The proposed maintenance and operations (M&O) rate is 
$0.181264, and the proposed interest and sinking (I&S) rate is $0.024062. 
 

 

FINANCIAL IMPACT:  
Adoption of the Fiscal 
Year 2024-2025 
proposed tax rate of 
$0.205326 will generate 
an estimated $1 million 
in additional revenue for 
the General Fund, 
helping fund essential 
services such as public 
safety (fire, EMS, and 
police departments), and 
public safety 
improvements.    

  
STAFF RECOMMENDATION:  
Staff recommends Council to adopt Ordinance 2024-30, levying taxes for the use and support of the 
municipal government of the City of Fredericksburg, Texas and providing for the interest and sinking 
fund for the Fiscal Year 2024-2025; apportioning each levy for the specific purpose; providing for 
severability and providing for an effective date. 
 
This action item requires a roll call vote. 
 
The Tax Code requires a specific motion to adopt the tax rate: 
 
" I move that the property tax rate be increased by adopting a tax rate of $0.xxxx which is effectively 
a xx.x% increase in the tax rate. "  
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Governance 
  
  
ATTACHMENTS:  
1. FORM 50-876 NOTICE OF PUBLIC HEARING ON TAX INCREASE 
2. CFB 2024 50-856 TNT Worksheet 
  
  
APPROVAL/REVIEW: 
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Date: September 12, 2024 
Leticia Vacek, City Secretary   

 

  

Date: September 12, 2024 
William McKamie, City Attorney   

 

  

Date: September 13, 2024 
Clinton Bailey, City Manager   
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Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax
50-856 • 6-24/11

Form 50-8562024 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

____________________________________________________________________________ 	 _________________________________
Taxing Unit Name	 Phone (area code and number)

____________________________________________________________________________ 	 _________________________________
Taxing Unit’s Address, City, State, ZIP Code	 Taxing Unit’s Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and 
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser 
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or 
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the 
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 Agreements or Comptroller Form 
50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for 
Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not 
legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate
The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount 
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax 
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

1. Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since last
year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any 
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of 
homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF taxes,
as reflected in Line 17).1 $ _____________

2. Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings. 
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling 
provision last year or a prior year for homeowners age 65 or older or disabled, use this step.2

$ _____________

3. Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. $ _____________

4. Prior year total adopted tax rate. $ __________/$100

5. Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.

A. Original prior year ARB values:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                       	 $ _____________

B. Prior year values resulting from final court decisions: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                	  - $ _____________

C.	 Prior year value loss. Subtract B from A.3
$ _____________

6. Prior year taxable value subject to an appeal under Chapter 42, as of July 25.

A. Prior year ARB certified value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                        	 $ _____________

B. Prior year disputed value:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                            	  - $ _____________

C.	 Prior year undisputed value. Subtract B from A. 4
$ _____________

7. Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. $ _____________

1  Tex. Tax Code §26.012(14)
2  Tex. Tax Code §26.012(14)
3  Tex. Tax Code §26.012(13)
4  Tex. Tax Code §26.012(13)
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2024 Tax Rate Calculation Worksheet – Taxing Units Other Than School Districts or Water Districts	 Form 50-856

For additional copies, visit: comptroller.texas.gov/taxes/property-tax	 Page 2

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

8. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. $ _____________

9. Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1, 2024. Enter the prior year value of property in 
deannexed territory. 5

$ _____________

10. Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an original 
exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to 
freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in the current 
year does not create a new exemption or reduce taxable value.

A. Absolute exemptions. Use prior year market value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                     	 $ _____________

B. Partial exemptions. Current year exemption amount or current year percentage exemption 
times prior year value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                  	  + $ _____________

C.	 Value loss. Add A and B. 6
$ _____________

11. Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the 
current year; do not use properties that qualified in the prior year.

A. Prior year market value:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________

B. Current year productivity or special appraised value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   - $ _____________

C. Value loss. Subtract B from A. 7
$ _____________

12. Total adjustments for lost value. Add Lines 9, 10C and 11C. $ _____________

13. Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a tax-
ing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. 8 If the taxing unit has no 
captured appraised value in line 18D, enter 0. $ _____________

14. Prior year total value. Subtract Line 12 and Line 13 from Line 8. $ _____________

15. Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. $ _____________

16. Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding the 
prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment 
errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. 9

$ _____________

17. Adjusted prior year levy with refunds and TIF adjustment. Add Lines 15 and 16. 10
$ _____________

18. Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified esti-
mate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include home-
owners age 65 or older or disabled. 11

A. Certified values: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                      	 $ _____________

B. Counties: Include railroad rolling stock values certified by the Comptroller’s office: . . . . . . . . . . . . . . . . . . . . . . .                        	  + $ _____________

C.	 Pollution control and energy storage system exemption: Deduct the value of property exempted 
for the current tax year for the first time as pollution control or energy storage system property:  . . . . . . . . . .           	  - $ _____________

D. Tax increment financing: Deduct the current year captured appraised value of property taxable by a taxing 
unit in a tax increment financing zone for which the current year taxes will be deposited into the tax increment 
fund. Do not include any new property value that will be included in Line 23 below. 12 . . . . . . . . . . . . . . . . . . . .                     	  - $ _____________

E.	 Total current year value. Add A and B, then subtract C and D. $ _____________

5  Tex. Tax Code §26.012(15)
6  Tex. Tax Code §26.012(15)
7  Tex. Tax Code §26.012(15)
8  Tex. Tax Code §26.03(c)
9  Tex. Tax Code §26.012(13)
10  Tex. Tax Code §26.012(13)
11  Tex. Tax Code §26.012, 26.04(c-2)
12  Tex. Tax Code §26.03(c)
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13  Tex. Tax Code §26.01(c) and (d)
14  Tex. Tax Code §26.01(c)
15  Tex. Tax Code §26.01(d)
16  Tex. Tax Code §26.012(6)(B)
17  Tex. Tax Code §26.012(6)
18  Tex. Tax Code §26.012(17)
19  Tex. Tax Code §26.012(17)
20  Tex. Tax Code §26.04(c)
21  Tex. Tax Code §26.04(d)

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

19. Total value of properties under protest or not included on certified appraisal roll. 13

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties still 
under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any, 
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest 
of these values. Enter the total value under protest. 14 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                    	 $ _____________

B. Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but 
are not included in the appraisal roll certification. These properties also are not on the list of properties 
that are still under protest. On this list of properties, the chief appraiser includes the market value, 
appraised value and exemptions for the preceding year and a reasonable estimate of the market value, 
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value 
(as appropriate). Enter the total value of property not on the certified roll. 15 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                               	  + $ _____________

C.	 Total value under protest or not certified. Add A and B. $ _____________

20. Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings. These 
include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling pro-
vision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.16

$ _____________

21. Current year total taxable value. Add Lines 18E and 19C. Subtract Line 20. 17 $ _____________

22. Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property. 
Enter the current year value of property in territory annexed. 18

$ _____________

23. Total current year taxable value of new improvements and new personal property located in new improvements. New means the 
item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to land. New 
additions to existing improvements may be included if the appraised value can be determined. New personal property in a new improvement 
must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement. New improvements do include 
property on which a tax abatement agreement has expired for the current year. 19

$ _____________

24. Total adjustments to the current year taxable value. Add Lines 22 and 23. $ _____________

25. Adjusted current year taxable value. Subtract Line 24 from Line 21. $ _____________

26. Current year NNR tax rate. Divide Line 17 by Line 25 and multiply by $100. 20
$ __________/$100

27. COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. 21
$ __________/$100

SECTION 2: Voter-Approval Tax Rate
The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate is split 
into two separate rates:

1.	 Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year 
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

2.	 Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accounts for principal and interest on bonds 
and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate 
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

Line Voter-Approval Tax Rate Worksheet Amount/Rate

28. Prior year M&O tax rate. Enter the prior year M&O tax rate. $ __________/$100

29. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue 
Tax Rate Worksheet. $ _____________
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

30. Total prior year M&O levy. Multiply Line 28 by Line 29 and divide by $100 $ _____________ 

31. Adjusted prior year levy for calculating NNR M&O rate.

A. M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes 
refunded in the preceding year for taxes before that year. Types of refunds include court decisions, 
Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not 
include refunds for tax year 2023. This line applies only to tax years preceding the prior tax year.. . . . . . . . . . .  + $ 

_____________

B. Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment 
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in 
Line 18D, enter 0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $ _____________

C. Prior year transferred function. If discontinuing all of a department, function or activity and 
transferring it to another taxing unit by written contract, enter the amount spent by the taxing 
unit discontinuing the function in the 12 months preceding the month of this calculation. If the 
taxing unit did not operate this function for this 12-month period, use the amount spent in the last 
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function 
will subtract this amount in D below. The taxing unit receiving the function will add this amount in 
D below. Other taxing units enter 0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  +/- $ _____________

D. Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if 
discontinuing function and add if receiving function. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________

E. Add Line 30 to 31D.
$ _____________

32. Adjusted current year taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet. $ _____________

33. Current year NNR M&O rate (unadjusted). Divide Line 31E by Line 32 and multiply by $100. $ __________/$100

34. Rate adjustment for state criminal justice mandate. 23

A. Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months 
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they 
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.	  $ _____________

B. Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to 
the previous 12 months providing for the maintenance and operation cost of keeping inmates in 
county-paid facilities after they have been sentenced. Do not include any state reimbursement received 
by the county for the same purpose. Enter zero if this is the first time the mandate applies.  . . . . . . . . . . . . . . .                	 – $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

D. Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100

35. Rate adjustment for indigent health care expenditures. 24

A. Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the 
maintenance and operation cost of providing indigent health care for the period beginning on 
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received for the same purpose.
$ _____________

B. Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for 
the maintenance and operation cost of providing indigent health care for the period beginning 
on July 1, 2022 and ending on June 30, 2023, less any state assistance received 
for the same purpose. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                  	 – $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	  $ __________/$100

D. Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100

22  [Reserved for expansion]
23  Tex. Tax Code §26.044
24  Tex. Tax Code §26.0441
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

36. Rate adjustment for county indigent defense compensation. 25

A.	 Current year indigent defense compensation expenditures. Enter the amount paid by a county to provide  
appointed counsel for indigent individuals and fund the operations of a public defender’s office under  
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior tax year and ending on  
June 30,of the current tax year, less any state grants received by the county for the same purpose.  . . . . . . . .         	 $ _____________

B.	 Prior year indigent defense compensation expenditures. Enter the amount paid by a county to provide  
appointed counsel for indigent individuals and fund the operations of a public defender’s office under  
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2022 and ending on  
June 30, 2023, less any state grants received by the county for the same purpose.  . . . . . . . . . . . . . . . . . . . . . . . .                         	 $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

D.	 Multiply B by 0.05 and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

E.	 Enter the lesser of C and D. If not applicable, enter 0. $ __________/$100

37. Rate adjustment for county hospital expenditures. 26

A.	 Current year eligible county hospital expenditures. Enter the amount paid by the county or municipality 
to maintain and operate an eligible county hospital for the period beginning on July 1, of the prior tax year and 
ending on June 30, of the current tax year.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                              	 $ _____________

B.	 Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality 
to maintain and operate an eligible county hospital for the period beginning on July 1, 2022 and 
ending on June 30, 2023. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                               	 $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

D.	 Multiply B by 0.08 and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

E.	 Enter the lesser of C and D, if applicable. If not applicable, enter 0. $ __________/$100

38. Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding municipal-
ity for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to municipalities with 
a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code Section 26.0444 for more 
information.

A.	 Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for public 
safety in the budget adopted by the municipality for the preceding fiscal year . . . . . . . . . . . . . . . . . . . . . . . . . . . . 	 $ _____________

B.	 Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality for public 
safety during the preceding fiscal year  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                  	 $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                            	 $ __________/$100

D.	 Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100

39. Adjusted current year NNR M&O rate. Add Lines 33, 34D, 35D, 36E, and 37E. Subtract Line 38D. $ __________/$100

40. Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected and spent 
additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax gain rate for the current 
year in Section 3. Other taxing units, enter zero.

A.	 Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any. 
Counties must exclude any amount that was spent for economic development grants from the amount 
of sales tax spent  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                      	 $ _____________

B.	 Divide Line 40A by Line 32 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                         	 $ __________/$100

C.	 Add Line 40B to Line 39. $ __________/$100

41. Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.

Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 40C by 1.08.
- or -
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 40C by 1.035.

$ __________/$100

25  Tex. Tax Code §26.0442
26  Tex. Tax Code §26.0443
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

D41. Disaster Line 41 (D41): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. If the taxing unit is locat-
ed in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for property located in the 
taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate in the manner provided for a special 
taxing unit. The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of  
1) �the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value of  

the tax year in which the disaster occurred, or 
2) the third tax year after the tax year in which the disaster occurred

If the taxing unit qualifies under this scenario, multiply Line 40C by 1.08. 27  If the taxing unit does not qualify, do not complete 
Disaster Line 41 (Line D41). $ __________/$100

42. Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will 
be paid on debts that:

(1)	 are paid by property taxes,
(2)	 are secured by property taxes,
(3)	 are scheduled for payment over a period longer than one year, and
(4)	 are not classified in the taxing unit’s budget as M&O expenses.

A.	 Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts 
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district 
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or 
other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. 28 
 
Enter debt amount . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                     	  $ _____________

B.	 Subtract unencumbered fund amount used to reduce total debt.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                      	 – $ _____________

C.	 Subtract certified amount spent from sales tax to reduce debt (enter zero if none) . . . . . . . . . . . . . . . . . . . .                     	 – $ _____________

D.	 Subtract amount paid from other resources  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                            	 – $ _____________

E.	 Adjusted debt. Subtract B, C and D from A. $ _____________

43. Certified prior year excess debt collections. Enter the amount certified by the collector. 29
$ _____________

44. Adjusted current year debt. Subtract Line 43 from Line 42E. $ _____________

45. Current year anticipated collection rate.

A.	 Enter the current year anticipated collection rate certified by the collector. 30 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                              	 ____________%

B.	 Enter the prior year actual collection rate.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                               	 ____________%

C.	 Enter the 2022 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                    	 ____________%

D.	 Enter the 2021 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                    	 ____________%

E.	 If the anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest 
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the 
prior three years, enter the rate from A. Note that the rate can be greater than 100%. 31

____________%

46. Current year debt adjusted for collections. Divide Line 44 by Line 45E. $ _____________

47. Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

48. Current year debt rate. Divide Line 46 by Line 47 and multiply by $100. $ __________/$100

49. Current year voter-approval tax rate. Add Lines 41 and 48. $ __________/$100

D49. Disaster Line 49 (D49): Current year voter-approval tax rate for taxing unit affected by disaster declaration. Complete this line if the 
taxing unit calculated the voter-approval tax rate in the manner provided for a special taxing unit on Line D41. 
Add Line D41 and 48. $ __________/$100

27  Tex. Tax Code §26.042(a)
28  Tex. Tax Code §26.012(7)
29  Tex. Tax Code §26.012(10) and 26.04(b)
30  Tex. Tax Code §26.04(b)
31  Tex. Tax Code §§26.04(h), (h-1) and (h-2)

Page 50 of 126



2024 Tax Rate Calculation Worksheet – Taxing Units Other Than School Districts or Water Districts	 Form 50-856

For additional copies, visit: comptroller.texas.gov/taxes/property-tax	 Page 7

32  Tex. Tax Code §26.041(d)
33  Tex. Tax Code §26.041(i)
34  Tex. Tax Code §26.041(d)
35  Tex. Tax Code §26.04(c)
36  Tex. Tax Code §26.04(c)
37  Tex. Tax Code §26.045(d)
38  Tex. Tax Code §26.045(i)

Line Voter-Approval Tax Rate Worksheet Amount/Rate

50. COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax the county levies. The total is the current year county voter-approv-
al tax rate. $ __________/$100

SECTION 3: NNR Tax Rate and Voter-Approval Tax Rate Adjustments for Additional Sales Tax to Reduce Property Taxes
Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales 
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.
This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the 
additional sales tax.

Line Additional Sales and Use Tax Worksheet Amount/Rate

51. Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter the 
Comptroller’s estimate of taxable sales for the previous four quarters. 32 Estimates of taxable sales may be obtained through the Comptroller’s 
Allocation Historical Summary webpage.
Taxing units that adopted the sales tax before November of the prior year, enter 0. $ _____________

52. Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount of esti-
mated sales tax revenue. 33

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount on 
Line 51 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95. 34

- or -
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters. 
Do not multiply by .95. $ _____________

53. Current year total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

54. Sales tax adjustment rate. Divide Line 52 by Line 53 and multiply by $100. $ __________/$100

55. Current year NNR tax rate, unadjusted for sales tax.35 Enter the rate from Line 26 or 27, as applicable, on the No-New-Revenue Tax Rate
Worksheet. $ __________/$100

56. Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year. Subtract Line 54 from Line 
55. Skip to Line 57 if you 
adopted the additional sales tax before November of the prior tax year. $ __________/$100

57. Current year voter-approval tax rate, unadjusted for sales tax.36 Enter the rate from Line 49, Line D49 (disaster) or Line 50 (counties) as 
applicable, of the Voter-Approval Tax Rate Worksheet. $ __________/$100

58. Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 54 from Line 57. $ __________/$100

SECTION 4: Voter-Approval Tax Rate Adjustment for Pollution Control
A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building, 
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The 
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide 
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

59. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter 
from TCEQ. 37 The taxing unit shall provide its tax assessor-collector with a copy of the letter. 38 $ _____________

60. Current year total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

61. Additional rate for pollution control. Divide Line 59 by Line 60 and multiply by $100. $ __________/$100
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Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

62. Current year voter-approval tax rate, adjusted for pollution control. Add Line 61 to one of the following lines (as applicable): Line 49, Line 
D49 (disaster), Line 50 (counties) or Line 58 (taxing units with the additional sales tax). $ __________/$100

SECTION 5: Voter-Approval Tax Rate Adjustment for Unused Increment Rate
The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. 39 The Foregone Revenue Amount for each 
year is equal to that year’s adopted tax rate subtracted from that year’s voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s current total 
value. 40 In a year where a taxing unit adopts a rate by applying any portion of the unused increment rate, the portion of the unused increment rate that was used must be backed out 
of the calculation for that year.

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:

•	 a tax year in which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; 41

•	 	a tax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); 42 or

•	 after Jan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government Code 
Section 120.002(a) without the required voter approval. 43

Individual components can be negative, but the overall rate will be the greater of zero or the calculated rate.

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. 44

Line Unused Increment Rate Worksheet Amount/Rate

63. Year 3 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval 
tax rate. Multiply the result by the 2023 current total value

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                     
                                                                                                   
                                                                                                                     
                                                                                                                 
                                                                                                                     
                                                                                                  
                                                                                       

$ __________/$100
$ __________/$100
$ __________/$100 
$ __________/$100 
$ __________/$100
$ _____________        
$ _____________

64. Year 2 Foregone Revenue Amount. Subtract the 2022 unused increment rate and 2022 actual tax rate from the 2022 voter-approval 
tax rate. Multiply the result by the 2022 current total value

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                     
                                                                                                    
                                                                                                                     
                                                                                                                 
                                                                                                                     
                                                                                                  
                                                                                       

$ __________/$100
$ __________/$100
$ __________/$100 
$ __________/$100 
$ __________/$100
$ _____________        
$ _____________

65. Year 1 Foregone Revenue Amount. Subtract the 2021 unused increment rate and 2021 actual tax rate from the 2021 voter-approval 
tax rate. Multiply the result by the 2021 current total value

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                      
                                                                                                                 
                                                                                                                     
                                                                                                  
                                                                                       

A. Voter-approval tax rate (Line 67) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

B. Unused increment rate (Line 66) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100
$ __________/$100 
$ __________/$100 
$ __________/$100
$ _____________        
$ _____________

66. Total Foregone Revenue Amount. Add Lines 63G, 64G and 65G $ __________

67. 2024 Unused Increment Rate. Divide Line 66 by Line 21 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 $ __________/$100

68. Total 2024 voter-approval tax rate, including the unused increment rate. Add Line 67 to one of the following lines (as applicable): Line 49, 
Line 50 (counties), Line 58 (taxing units with additional sales tax) or Line 62 (taxing units with pollution) $ __________/$100

39  Tex. Tax Code §26.013(b)
40  Tex. Tax Code §26.013(a)(1-a), (1-b), and (2)
41  Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a)
42  Tex. Tax Code §§26.0501(a) and (c)
43  Tex. Local Gov’t Code §120.007(d)
44  Tex. Local Gov’t Code §120.007(d)
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SECTION 6: De Minimis Rate
The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. 44

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. 45

Line De Minimis Rate Worksheet Amount/Rate

69. Adjusted current year NNR M&O tax rate. Enter the rate from Line 39 of the Voter-Approval Tax Rate Worksheet.

70. Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

71. Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 70 and multiply by $100. $ __________/$100

72. Current year debt rate. Enter the rate from Line 48 of the Voter-Approval Tax Rate Worksheet. $ __________/$100

73. De minimis rate. Add Lines 69, 71 and 72. $ __________/$100

SECTION 7: Voter-Approval Tax Rate Adjustment for Emergency Revenue Rate
In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner 
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year.48

Similarly, if a taxing unit adopted a tax rate that exceeded its voter-approval tax rate, calculated normally, without holding an election to respond to a disaster, as allowed by Tax 
Code Section 26.042(d), in the prior year, it must also reduce its voter-approval tax rate for the current tax year. 49

This section will apply to a taxing unit other than a special taxing unit that:

•	 directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

•	 the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the 
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster 
occurred or the disaster occurred four years ago.This section will apply to a taxing unit in a disaster area that adopted a tax rate greater than its voter-approval tax rate 
without holding an election in the prior year.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the 
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

Line Emergency Revenue Rate Worksheet Amount/Rate

74. 2023 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. $ __________/$100

75. Adjusted 2023 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line.

If a disaster occurred in 2023 and the taxing unit calculated its 2023 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 41 (D41) 

of the 2023 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing 

Units in Disaster Area Calculation Worksheet.
-  or -
If a disaster occurred prior to 2023 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on 
Disaster Line 41 (D41) in 2023, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet 
to recalculate the voter-approval tax rate the taxing unit would have calculated in 2023 if it had generated revenue based on an adopted tax 
rate using a multiplier of 1.035 in the years following the disaster. 50 Enter the final adjusted 2023 voter-approval tax rate from the worksheet.
-  or -
If the taxing unit adopted a tax rate above the 2023 voter-approval tax rate without calculating a disaster tax rate or holding an election due to 
a disaster, no recalculation is necessary. Enter the voter-approval tax rate from the prior year’s worksheet.

$ __________/$100

76. Increase in 2023 tax rate due to disaster. Subtract Line 75 from Line 74. $ __________/$100

77. Adjusted 2023 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. $ _____________

78. Emergency revenue. Multiply Line 76 by Line 77 and divide by $100. $ _____________

79. Adjusted 2023 taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet. $ _____________

80. Emergency revenue rate. Divide Line 78 by Line 79 and multiply by $100. 51
$ __________/$100

45  Tex. Tax Code §26.04(c)(2)(B)
46  Tex. Tax Code §26.012(8-a)
47  Tex. Tax Code §26.063(a)(1) 
48  Tex. Tax Code §26.042(b)
49  Tex. Tax Code §26.042(f )
50  Tex. Tax Code §§26.42(c) 
51  Tex. Tax Code §§26.42(b)
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Line Emergency Revenue Rate Worksheet Amount/Rate

81. Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 80 from one of the following lines (as applicable): 
Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (taxing units with the additional sales tax), Line 62 (taxing units with pollution control) 
or Line 68 (taxing units with the unused increment rate). $ __________/$100

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

$ __________/$100 

$ __________/$100 

$ __________/$100 

No-new-revenue tax rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
As applicable, enter the current year NNR tax rate from: Line 26, Line 27 (counties), or Line 56 (adjusted for sales tax). 
Indicate the line number used: ______

Voter-approval tax rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
As applicable, enter the current year voter-approval tax rate from: Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (adjusted for sales tax), 
Line 62 (adjusted for pollution control), Line 68 (adjusted for unused increment), or Line 81 (adjusted for emergency revenue). 
Indicate the line number used: ______

De minimis rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
If applicable, enter the current year de minimis rate from Line 73.

SECTION 9: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or 
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified 
estimate of taxable value, in accordance with requirements in the Tax Code. 52

_____________________________________________________________
Printed Name of Taxing Unit Representative

_____________________________________________________________ 	 ________________________________________
Taxing Unit Representative	 Date

52  Tex. Tax Code §§26.04(c-2) and (d-2)
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Finance Department    
TO: Mayor & City Council Members    
FROM: Krista Wareham, Director of Finance    
MEETING DATE: September 17, 2024 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Consideration and possible action to ratify adopting a tax rate that exceeds the No-New-
Revenue rate for Fiscal Year 2024-2025. (Krista Wareham, Finance Director) 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
If the adopted tax rate exceeds the No-New-Revenue Rate, the Council must take action to ratify the 
adoption of the tax rate. 
 
This action item requires a roll call vote. 
 
Proposed motion: 
 
" I move that the City Council ratify the adoption of the tax rate of ($ adopted tax rate), which exceeds 
the No-New-Revenue tax rate of $0.160769 by (% increase), and will result in additional property tax 
revenue for Fiscal Year 2024-2025. " 
 
Tax Code 26.05(d) 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Governance 
  
  
ATTACHMENTS:  
None  
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APPROVAL/REVIEW: 

 

  

Date: September 12, 2024 
Leticia Vacek, City Secretary   

 

  

Date: September 12, 2024 
William McKamie, City Attorney   

 

  

Date: September 13, 2024 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Anna Hudson, Director of Development 
Services 

   

MEETING DATE: September 17, 2024 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: Consideration and approval of Ordinance 2024-28 related to the Building Permit Fee 
Schedule. (Anna Hudson, AICP, Director of Development Services)  
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:  
Building permit fees were last updated in 2019. 
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Staff recommends approval of the proposed changes to building permit fees to be more in line with 
neighboring communities and to cover more of the administrative expenses of reviewing, issuing, and 
inspecting building and trade permits. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Governance 
  
  
ATTACHMENTS:  
1. FBG Building Permit Fee Schedule changes 
2. Ord 2024-28 Building Fee Ordinance for adoption Sept 17 2024 
  
  
APPROVAL/REVIEW: 
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Date: September 11, 2024 
Anna Hudson, Director of Development Services   

 

  

Date: September 12, 2024 
Garret Bonn, Assistant City Manager   

 

  

Date: September 12, 2024 
William McKamie, City Attorney   

 

  

Date: September 13, 2024 
Leticia Vacek, City Secretary   

 

  

Date: September 13, 2024 
Clinton Bailey, City Manager   
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Permit Type Current Proposed Kerrville Marble Falls Boerne
Residential

New 0.15 Per SQ FT $0.35 per sq ft

$1000 and less-$25.00 per permit   
$1001-$50,000 $25 for first $1000, plus  
$50,001-$100,000 $270 for first 
$50,000, plus    $100,001-$500,000 
$470.00 for first $100,000 plus                                                                                           
$500,001 and up $1,670 for first 
$500,000 plus

$.50 sq ft + 10% per 
trade $.38 per sq ft

Remodel
Cost of Construction- Per 

Fee Schedule $0.45 per sq ft $.21 per sq ft 
$.50 sq ft + 10% per 
trade $.53 per sq ft

Fence Permit (1) $25.00 $50.00 $80.00 $100.00 #31

Plan Review Fee
$50 add, remodel, new 
const 50% of building permit 300 $100 3001 $150

Swimming Pool (Stage 1-3) $300 $300.00

Res.By value $25.00 per permit plus 
$4.00 per $1,000. Comm by value 
$25.00 per permit plus $5.00 per $1,000 $150.00

$31 + $4 per 
$1000

Swimming Pool (Stage 4) $400 $400.00
Moving $50 $75.00 500 per structure $50.00 $84.00
Demo $50 $150.00 $100.00 $53.00
Tech Fee $6 $6.00

Reinspection Fee $25 $75.00
$100. Special Inspection  Same day 
additional $50 $50.00 $53.00

Certificate of Occupancy 
Residential $25 $25.00 $50.00

Commercial

New 0.18  (first 2,500 sq ft) $0.50 first 5,000 sq ft $5 per $1000 Value
$.53 first 5000 
sq ft

New 0.10 (next 2,500 sq ft) $0.25 over 5,000 sq ft
$.15 over 5000 
sq ft

New 0.07 (remaining sq ft)

Remodel
Cost of Construction- Per 

Fee Schedule $0.25 per sq ft
$200 10000 $300 
10001

$26 +$5 per 
$1061 const 
value

Plan Review Fee 1/2 Building Permit

50% of permit fee if 
completed by City. 3rd 
party plan review fees 
based on construction 
cost per contract 50 % of Permit Fee $200-$450

In house 53% 
of value

Tree Removal Permit $100.00

Landscape Plan
$100 per 1/4 acre up to 
$1000

Demo $50 $100.00 500 per structure $53.00
Tech Fee $6 $6.00
Reinspecton Fee $25 $75.00 $100.00 $53.00
Certificate of Occupancy $25 $50.00

Plumbing

Plumbing Permit $15 $30.00
$100 res $200 
comm $31.00

Sewer Line $10 $10.00 $10.00
Water Line $10 $10 $10 
Fixture $4 2.5 $3.75 
Grease Trap $0 $20 $26 

Irrigation $30 $100.00 $30.00 plus $3.00 per $1000 $1.50 per head
Inspection Fee  $                                                 -   included in permit 1st-Free 
Reinspection Fee  $                                               25 $75.00 2nd-$100, Subsequent $150.00 $53 

Total Residential Plumbing

$100 up to 2,500 sq ft then 
$100 per additional 2,500 
sq ft

Total Commercial Plumbing

$200 up to 2,500 sq ft then 
$200 per additional 2500 
sq ft max $1,000

Mechanical/Electric

Mechanical Permit Residential $15.00 Plus Itemized

$100 up to 2,500 sq ft then 
$100 per additional 2500 
sq ft 30

$100 res $200 
comm $31 
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Permit Type Current Proposed Kerrville Marble Falls Boerne

Mechanical Permit 
Commercial

$200 up to 2,500 sq ft then 
$200 per additional 2500 
sq ft max $1,000

Mechanical Inspection 0 $53 

Electrical Permit $20.00 Plus Itemized

$100 up to 2,500 sq ft then 
$100 per additional 2500 
sq ft 40

$100 res $200 
comm $31 

Electrial Permit Commercial

$200 up to 2,500 sq ft then 
$200 per additional 2500 
sq ft max $1,000

Electrical Inspection 0 $53 

Contractor
New Registration  $                                            400 $400.00 500 $111 
Annual Renewal  $                                            200 $200.00 100 $84 

Signs

Sign Permit-1 $30 min Plus $2 Per Sq Ft $100.00
$25 per Permit additional $5.00 per 
$1,000

$31 min 2.25 
per sq ft

Sign Permit Repair
$10 Minimum or $1 Per Sq 

Ft
Sign Permit Muti Tenent $30 min Plus $2 Per Sq Ft
Temp Sign/Banner $35 for 20 days
Comm Banner (Profit) $150 for 2 weeks $60.00 + $25.00 admin fee $21 
Comm Banner (Non-Profit) $150 for 2 weeks

Watering
Water Variance $100 for 30 days $100.00

Early Pour  $                                               10 $50.00
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ORDINANCE NO. 2 0 2 4 - 2 8  

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS, AMENDING ARTICLE 5.000, 
“CONSTRUCTIONS PERMITS AND FEES,” OF APPENDIX A, “FEE 
SCHEDULE,” OF THE FREDERICKSBURG MUNICIPAL CODE, BY 
REVISING FEES RELATED TO BUILDING PERMITS, SIGN PERMITS, 
ELECTRICAL, MECHANICAL, AND PLUMBING PERMITS; BY 
AMENDING ARTICLE 5.500, “[APPLICATION FEES],” BY ADDING AN 
APPLICATION FEE FOR CERTAIN APPEALS; PROVIDING THAT THIS 
ORDINANCE SHALL BE CUMULATIVE OF ALL ORDINANCES; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE. 
 
WHEREAS, the City of Fredericksburg, Texas (the “City”) is a home rule city acting 

under its charter adopted by the electorate pursuant to Article XI, Section 5 of the Texas 
Constitution and Chapter 9 of the Local Government Code; and 

WHEREAS, the City Council finds that the fees established herein are proportional to the 
administrative costs of development and planning application, review, and appeal processes; and 

WHEREAS, the City Council has determined that the fees as outlined herein are in the 
best interest of the health, safety, and general welfare of the citizens of the City and the public; 
and 

WHEREAS, the City Council held a public meeting on the adoption of the building permit 
fees adopted herein on September 3, 2024. 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF FREDERICKSBURG, TEXAS, THAT: 

Section 1. The findings above are found to be true and correct and are incorporated herein. 

Section 2. Section 5.100, “Fees for Building Permits” of Article 5.000, “Constructions Permits 
and Fees” of Appendix A, “Fee Schedule,” of the Fredericksburg Municipal Code is hereby 
amended to read as follows: 

No building shall be in any manner constructed, altered, repaired, remodeled, or moved within the 
city limits unless a building permit is obtained. The following fees shall be paid for building 
permits prior to the issuance thereof: 

(a) Residential building new construction: $0.35 per square foot. 

(b) Residential building addition and/or remodel: $0.45 per square foot. 

(c) Residential demolition of buildings or structures: $150.00. 
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(d) Residential building plan review fee: $50.00. 

(e) Residential building Certificate of Occupancy: $25.00. 

(f) Commercial building new construction: $0.50 per square foot for the first 5,000 square 
feet, plus $0.25 per square foot over 5,000 square feet. 

(g) Commercial building remodel: $0.25 per square foot. 

(h) Commercial building plan review fee: 50% of permit fee for in house permit review. Third 
party plan review fee to be determined by the third-party reviewer.  

(i) Commercial demolition of buildings or structures: $100.00. 

(j) Commercial building Certificate of Occupancy: $50.00 

(k) Moving buildings or structures: $75.00. 

(l) Fence construction: $50.00. 

(m) Technology fee: $6.00.  

(n) Early pour: $50.00. 

(o) Tree removal: $100.00  

(p) Landscape plan review $100 per quarter-acre up to $1,000 maximum. 

(q) Reinspection: $75.00. 

(r) Work Started Without a Permit: Double the Building Permit Fee 

(s) Swimming pools and hot tubs: the permit fees set forth in the table below shall apply: 

 

Effective Drought Response Stage for the 
City of Fredericskburg at the time of permit 
application, per Sec. 47-47 of this code of 

Ordinances. 

Permit Fee 

Drought Response 

Stages 1,2 or 3 

$300.00 

Drought Response 

Stage 4 

$400.00 
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Drought Response 

Stage 5 

No permits issued 

 

Section 3. Section 5.150, “Fees for Sign Permits,” of Article 5.000, “Constructions Permits 
and Fees,” of Appendix A, "Fee Schedule," of the Fredericksburg Municipal Code, is hereby 
amended to read as follows: 

“Sec. 5.150. – Fees for Sign Permits. 

(a) New Signs or repair to existing: $100. 

(b) Temporary Signs: 

1 Banners or Temporary Signs: $35.00 

2 Over Street or other Banners to be erected by the City 

 
A Civic Use (non-profit): 

 $150.00 

B Other (for profit): $300.00 

Section 4. Section 5.200, “Electrical Permit Fees,” of Article 5.000, “Constructions Permits and 
Fees,” of Appendix A, Fee Schedule, of the Fredericksburg Municipal Code is hereby 
amended to read as follows: 

“Sec. 5.200 – Electrical, Mechanical, and Plumbing Permit Fees. 

Each permit application shall be remitted to the Building Official with the appropriate fee, 
identified herein, which fees shall be inclusive of normal inspection fees.  

(a) Residential Electrical Permit: $100.00 up to 2,500 sq ft plus $100.00 for each 
additional 2,500 sq ft 

(b) Commercial Electrical Permit: $200.00 up to 2,500 sq ft plus $200.00 for each 
additional 2,500 sq ft 

(c) Residential Mechanical Permit: $100.00 up to 2,500 sq ft plus $100.00 for each 
additional 2,500 sq ft 

(d) Commercial Mechanical Permit: $200.00 up to 2,500 sq ft plus $200.00 for each 
additional 2,500 sq ft 

(e) Residential Plumbing: $100.00 up to 2,500 sq ft plus $100.00 for each additional 
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2,500 sq ft 

(f) Commercial Plumbing: $200.00 up to 2,500 sq ft plus $200.00 for each additional 
2,500 sq ft 

(g) Irrigation: $100.00 

(h) Reinspection: $75.00” 

Section 5. Section 5.502, “Development Application Fees,” of Article 5.500, “Application Fees,” 
of Appendix A, “Fee Schedule,” of the Fredericksburg Municipal Code is hereby amended by 
adding a new subsection (l) to read as follows: 

“Sec. 5.502. Fees for Development Application Fees. 

(l) Short-Term Rental Permit Denial Appeal to City Council: $300.00” 
 

Section 6. Cumulative. This Ordinance shall be cumulative of all provisions of ordinances of the 
Fredericksburg Municipal Code as amended, except where the provisions of this Ordinance are in 
direct conflict with the provisions of such ordinances and such Code, in which event the conflicting 
provisions of such ordinances and such Code are hereby repealed.  
 
Section 7. Severability or Invalidity. It is hereby declared to be the intention of the City 
Council that the phrases, clauses, sentences, paragraphs, and sections of this Ordinance are 
severable, and if any phrase, clause, sentence, paragraph, or section of this Ordinance shall be 
declared unconstitutional by the valid judgment or decree of any court of competent jurisdiction, 
such unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs, and sections of this Ordinance, since the same would have been enacted by the City 
Council without the incorporation in this Ordinance of any such unconstitutional phrase, clause, 
sentence, paragraph, or section.  
 
Section 8. Effective Date. This Ordinance shall be in full force and effective upon the publication 
of the caption and on and after October 1, 2024, as provided by the Fredericksburg City Charter 
and the laws of the State of Texas.  
 
 PASSED AND APPROVED on this the 17th day of September, 2024. 
 
 
      ______________________________ 
      Jeryl Hoover, Mayor 
 
 
 
 
ATTEST: 
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________________________________ 
Leticia Vacek, City Secretary, TRMC, CMC, MMC 
 
APPROVED AS TO FORM: 
 
 
 ______________________________ 
Mick McKamie, City Attorney 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: September 17, 2024 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Consideration and Possible Action Relating to Three (3) Existing Lease Agreements at 
the New City Hall Campus (East Campus). (Garret Bonn, Asst. City Manager) 
  
  
PRESENTATION:   
  
SUMMARY:  
Consideration and possible action relating to three existing lease agreements for the former Hill 
Country University Center campus. 
  
BACKGROUND: At the time of the City's purchase of the University Center Facility, the Hill Country 
University Center Foundation had three active leases relating to improvements on the property: 

1. Building Lease with Texas Tech University 
2. Building Lease (Office Space) with FlavoryTX 
3. Teaching Vineyard Lease  

 
Throughout the negotiations for the City's purchase of the facility, we have been working with the 
current tenants to allow for their smooth transition out of the facility.  Texas Tech University and 
FlavoryTX have indicated that they only need to occupy the space until October 31, 2024 so the City 
Attorney's office has drafted the attached Assumption of Building Lease and Rents which basically 
just amends the parties noted in the original lease agreement.  The term has also been revised to 
expire on October 31, 2024, however, the parties may mutually agree to extend the term for one (1) 
month renewals.   
 
The third lease relates to the Teaching Vineyard which is located on approximately 3.05 acres of land 
adjacent to the former University Center Facility.  Texas Tech University College of Agriculture 
intends to continue to utilize the vineyard as part of its vineyard higher education program and has 
requested an initial term of 2 years.  The City does not have any plans to utilize the vineyard at this 
time and would like to ensure Texas Tech is able to maintain its vineyard higher education program.   
   
FUNDING SOURCE: General and Enterprise 
Funds 

FINANCIAL IMPACT:  
TTU Building Lease - $5,000/month 
FlavoryTX Office Lease - $650/Month 
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TTU Teaching Vineyard Lease - $10/Year + 
Utilities  

  
STAFF RECOMMENDATION:  
City staff recommends approval of each of the three (3) assumption of lease agreements, each of 
which will require a separate motion.   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Governance 
  
  
ATTACHMENTS:  
1. Assumption of Lease Agreement - Building - TTU - City of FBG 
2. Assumption of Lease Agreement - FlavoryTX - City of FBG 
3. Assumption of Lease Agreement- Vineyard - TTU- City of FBG 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 11, 2024 
Clinton Bailey, City Manager   

 

  

Date: September 11, 2024 
Garret Bonn, Assistant City Manager   

 

  

Date: September 11, 2024 
William McKamie, City Attorney   

 

  

Date: September 12, 2024 
Leticia Vacek, City Secretary   

 

  

Date: September 13, 2024 
Clinton Bailey, City Manager   
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ASSUMPTION OF BUILDING LEASE AND RENTS 
 
 
 This Assumption of Building Lease and Rents (the “Assumption”) is entered into as of the _____ 
day of ____________, 2024 (the “Effective Date”), by and between the City of Fredericksburg, Texas, a 
Texas home-rule municipality (the “Landlord” or “City”) and Texas Tech University, a Texas public 
institution of higher education (the “Tenant”) (hereinafter the Landlord and Tenant are from time to time 
referred to individually as a “Party” and collectively as the “Parties”). 
 

RECITALS 
 

WHEREAS, the Tenant entered into a Building Lease Agreement on August 26, 2019 (ITU internal 
reference C14782) (the “Agreement”) with Texas Hill Country Higher Education Development Foundation 
(d/b/a Hill Country University Center Foundation), a Texas non-profit corporation, which is attached to 
this Assumption as Exhibit A; and 

 
WHEREAS, Tenant amended the Agreement with Hill Country University Center Foundation on 

November 7, 2023 (the “Amendment”) to authorize renewal by written agreement of the parties, which also 
attached to this Assumption as Exhibit A; and 
 

WHEREAS, the Landlord (“City”) owns the real property, improvements, and all public buildings 
located at 2818 E. Highway 290, in the City of Fredericksburg, Gillespie County, Texas (the “Property” or 
the “Premises”); and  
 

WHEREAS, the Parties desire to amend the Agreement and the Amendment as the Hill Country 
University Center Foundation no longer has an interest in the Property, and to provide, among other things, 
an assumption and continuation of the Agreement with the City as the “Landlord” as herein set forth in this 
Assumption; and 
 

WHEREAS, the Parties are entering into this Assumption in the exercise of their governmental 
functions in the interest of the health, safety, and welfare of the residents of the City of Fredericksburg, the 
State of Texas, and the general public; and 
 

WHEREAS, defined terms shall have the meaning as assigned to such terms in the Lease, unless 
otherwise specifically defined in this Assumption; and 
 

NOW, THEREFORE, for and in consideration of the mutual terms, provisions, covenants, and 
agreements contained herein, and for other good and valuable consideration, the receipt and legal 
sufficiency of which is hereby acknowledged, the Parties agree as follows:  
 

AGREEMENT 
 

1. Assumption of Lease and Rents. For all purposes under the Agreement and the Amendment, the 
City shall be and is hereby referred to as the “Landlord” and all references in the Agreement and 
the Amendment to Hill Country University Center Foundation shall be changed to the City, as the 
new Landlord and the City shall assume the rights, duties, and obligations under the Agreement and 
the Amendment, and monthly rental payments as provided in the Agreement shall be made to the 
City.  Except that, the City shall not be liable under the Agreement or Amendment and retains its 
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governmental immunity from suit and liability to the greatest extent allowed by Texas law.   
 

2. The parties agree to amend the Agreement and the Amendment by deleting and replacing the 
dedicated room list provided on Attachment 4 (as adopted by the Amendment) with the following 
dedicated room list: 

a. Room 142 –Video Conf. Room 
b. Room 146 – Science Lab 
c. Room 147 – Bio Prep Room 
d. Room 145 – Chem Prep Room 
e. Room 44 – Chem Storage 
f. Room 43 – Office 

 
3. The parties agree that the “Term” of the Agreement as modified by the Amendment shall expire on 

Oct. 31, 2024; however, the parties may mutually agree in writing to extend the Term for one (1) 
month renewals. 
 

4. Governing Law and Venue.  This Assumption shall be construed under and governed in 
accordance with the laws of the State of Texas, without regard for conflict of laws principles. This 
Assumption is performable and venue for any action hereunder shall exclusively be in the state 
district court physically located in Gillespie County, Texas.  

 
5.  Availability of Funds.  The parties agree that the performance of their obligations under this 

Assumption shall at all times be subject to the availability of currently available revenues and 
appropriated funds for that purpose.  Should funds not be appropriated to perform that Party’s 
obligations for any reason whatsoever, the failure to appropriate said funds shall operate as an 
automatic termination of this Assumption, and City and Tenant shall be relieved of any further 
obligation to the other.    
  

6. Prior Building Lease Superseded.  Except as amended by this Assumption and only to the extent 
allowed by law, all other terms and conditions of the Agreement and the Amendment shall remain 
in full force and effect.   
 

7. Governmental and Sovereign Immunities. 
 
SOVEREIGN IMMUNITY. THIS ASSUMPTION IS EXPRESSLY MADE SUBJECT TO 
TENANT’S SOVEREIGN IMMUNITIES. THE PARTIES EXPRESSLY AGREE THAT, OTHER 
THAN AS SET FORTH HEREIN, NO PROVISION OF THIS ASSUMPTION IS IN ANY WAY 
INTENDED TO CONSTITUTE A WAIVER OF ANY IMMUNITIES FROM SUIT OR FROM 
LIABILITY, OR A WAIVER OF ANY TORT LIMITATION, AND ANY DEFENSES THAT 
THE TENANT HAS BY OPERATION OF LAW OR OTHERWISE. NOTHING IN THIS 
ASSUMPTION IS INTENDED TO BENEFIT ANY THIRD-PARTY BENEFICIARY. 
 
GOVERNMENTAL IMMUNITY. THIS ASSUMPTION IS EXPRESSLY MADE SUBJECT TO 
LANDLORD’S GOVERNMENTAL IMMUNITY AND THE PARTIES AGREE THAT 
LANDLORD IS ACTING PURSUANT TO ITS GOVERNMENTAL FUNCTIONS AND 
NOTHING CONTAINED IN THIS ASSUMPTION SHALL BE CONSTRUED AS 
CONSTITUTING A WAIVER OF LANDLORD’S GOVERNMENTAL IMMUNITY FROM 
SUIT OR LIABILITY, WHICH IS EXPRESSLY RESERVED TO THE EXTENT ALLOWED 
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BY LAW. FURTHER, WITHOUT WAIVING ANY IMMUNITIES, THE PARTIES AGREE 
THAT THIS ASSUMPTION IS MADE SUBJECT TO ALL APPLICABLE PROVISIONS OF 
THE TEXAS CIVIL PRACTICE AND REMEDIES CODE (“CPRC”), INCLUDING BUT NOT 
LIMITED TO ALL DEFENSES, LIMITATIONS, AND EXCEPTIONS TO THE LIMITED 
WAIVER OF IMMUNITY FROM LIABILITY PROVIDED IN CPRC CH. 101 AND CH. 75. 
 

8.  Notices.  Any notices, consents or other communications required or permitted to be given pursuant 
to this Assumption must be in writing and shall be sent to the address set forth below (or such other 
address as the party might hereafter designate for itself by notice to the other parties as required hereby). 
Any such notice or communication shall be sufficient if sent by registered or certified mail, return 
receipt requested, postage pre-paid; by hand delivery; by overnight courier service; or by facsimile, 
with an original by regular mail. Any such notice or communication shall be effective on (a) the date 
of receipt if delivered personally; (b) three (3) days after deposit in an official depository under the 
regular care and custody of the United States Postal Service, if transmitted by registered or certified 
mail, return receipt requested; (c) the first business day after the date of deposit, if transmitted by 
overnight courier service; or (d) the date of transmission with confirmed answer back, if transmitted by 
facsimile, whichever shall first occur. 

 
If to Tenant:         

           
           

     
   

If to Landlord:    Attn: Clinton Bailey 
City Manager 
126 West Main Street 
Fredericksburg, TX 78624 

 
IN WITNESS WHEREOF, the parties hereto have caused this Assumption to be executed by their duly 
authorized officers and to be effective as of the day, month, and year first above written. 
 
TENANT:  
TEXAS TECH UNIVERSITY, A TEXAS PUBLIC INSTITUTION OF HIGHER EDUCATION 
 
 

BY:  ______________________                                      
      Name and Title 

 

STATE OF TEXAS § 
COUNTY OF GILLESPIE § 

 
BEFORE ME, a Notary Public, on this day personally appeared       
   of Texas Tech University, a Texas public institution of higher 
education, known to me to be the person whose name is subscribed to the foregoing instrument and 
acknowledged to me that he executed the same for the purposes of consideration therein expressed. 
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GIVEN under my hand and seal of office this: _____ day of    2024. 

  
       

Notary Public, State of Texas 
 

LANDLORD: 
 
CITY OF FREDERICKSBURG, TEXAS 
 
 

BY:  ______________________                                                                                  
      Clinton Bailey, City Manager 
 
 
ATTEST: 
 
______________________                                   
Leticia Vacek, City Secretary 
 

 

STATE OF TEXAS § 
COUNTY OF GILLESPIE § 

 
BEFORE ME, a Notary Public, on this day personally appeared Clinton Bailey, City Manager of the CITY 
OF FREDERICKSBURG, TEXAS, known to me to be the person whose name is subscribed to the 
foregoing instrument and acknowledged to me that he executed the same for the purposes of consideration 
therein expressed. 
 
GIVEN under my hand and seal of office this: _____ day of    2024. 

  
____________________________________ 
Notary Public, State of Texas 

 
 
 
 
 
 
 
 
 
 
 
 

Page 71 of 126



 

Page 5 of 5 
 

EXHIBIT “A” 
THE BUILDING LEASE (DATED AUG. 26, 2019) 

AND RENEWAL AND AMENDMENT OF BUILDING LEASE (DATED NOV. 7, 2023) 
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ASSUMPTION OF MEMORANDUM OF AGREEMENT AND RENTS 
 
 
 This Assumption of Memorandum of Agreement and Rents (the “Assumption”) is entered into as 
of the _____ day of ____________, 2024 (the “Effective Date”), by and between the City of 
Fredericksburg, Texas, a Texas home-rule municipality (the “Landlord” or “City”) and FlavoryTX, a Texas 
non-profit corporation (the “Tenant”) (hereinafter the Landlord and Tenant are from time to time referred 
to individually as a “Party” and collectively as the “Parties”). 
 

RECITALS 
 

WHEREAS, the Tenant entered into a Memorandum of Agreement, effective on March 1st, 2024 
(the “Agreement”) with Texas Hill Country Higher Education Development Foundation (d/b/a Hill Country 
University Center Foundation), a Texas non-profit corporation, which is attached to this Assumption as 
Exhibit A; and 
 

WHEREAS, the Landlord (“City”) owns the real property, improvements, and all public buildings 
located at 2818 E. Highway 290, in the City of Fredericksburg, Gillespie County, Texas (the “Property” or 
the “Premises”); and  
 

WHEREAS, the Parties desire to amend the Agreement as the Hill Country University Center 
Foundation no longer has an interest in the Property, and to provide, among other things, an assumption 
and continuation of the Agreement with the City as the “Landlord” as herein set forth in this Assumption; 
and 
 

WHEREAS, the Landlord is entering into this Assumption in the exercise of its governmental 
functions in the interest of the health, safety, and welfare of the residents of the City of Fredericksburg, the 
State of Texas, and the general public; and 
 

WHEREAS, defined terms shall have the meaning as assigned to such terms in the Agreement, if 
any, unless otherwise specifically defined in this Assumption; and 
 

NOW, THEREFORE, for and in consideration of the mutual terms, provisions, covenants, and 
agreements contained herein, and for other good and valuable consideration, the receipt and legal 
sufficiency of which is hereby acknowledged, the Parties agree as follows:  
 

AGREEMENT 
 

1. Assumption of Lease and Rents. For all purposes under the Agreement, the City shall be and is 
hereby referred to as the “Landlord” and all references in the Agreement to Hill Country University 
Center Foundation shall be changed to the City, as the new Landlord and the City shall assume the 
rights, duties, and obligations under the Agreement, and monthly rental payments as currently 
provided in the Agreement shall be made to the City.  Except that, the City shall not be liable under 
the Agreement and retains its governmental immunity from suit and liability to the greatest extent 
allowed by Texas law.   
 

2. The Parties agree that Tenant shall continue to use Room 116, with access to common areas and 
WIFI as provided in the Agreement. 
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3. The Parties agree that the “Term” of the Agreement shall expire on Oct. 31, 2024; however, the 
parties may mutually agree in writing to extend the Term for one (1) month renewals. 
 

4. Governing Law and Venue.  This Assumption shall be construed under and governed in 
accordance with the laws of the State of Texas, without regard for conflict of laws principles. This 
Assumption is performable and venue for any action hereunder shall exclusively be in the state 
district court physically located in Gillespie County, Texas.  

 
5.  Availability of Funds.  The Parties agree that the performance of the City’s obligations under this 

Assumption shall at all times be subject to the availability of currently available revenues and 
appropriated funds for that purpose.  Should funds not be appropriated to perform the City’s 
obligations for any reason whatsoever, the failure to appropriate said funds shall operate as an 
automatic termination of this Assumption, and City and Tenant shall be relieved of any further 
obligation to the other.    
  

6. Prior Agreement Superseded.  Except as amended by this Assumption and only to the extent 
allowed by law, all other terms and conditions of the Agreement shall remain in full force and effect.   
 

7. GOVERNMENTAL IMMUNITY. THIS ASSUMPTION IS EXPRESSLY MADE SUBJECT 
TO LANDLORD’S GOVERNMENTAL IMMUNITY AND THE PARTIES AGREE THAT 
LANDLORD IS ACTING PURSUANT TO ITS GOVERNMENTAL FUNCTIONS AND 
NOTHING CONTAINED IN THIS ASSUMPTION SHALL BE CONSTRUED AS 
CONSTITUTING A WAIVER OF LANDLORD’S GOVERNMENTAL IMMUNITY FROM 
SUIT OR LIABILITY, WHICH IS EXPRESSLY RESERVED TO THE EXTENT ALLOWED 
BY LAW. FURTHER, WITHOUT WAIVING ANY IMMUNITIES, THE PARTIES AGREE 
THAT THIS ASSUMPTION IS MADE SUBJECT TO ALL APPLICABLE PROVISIONS OF 
THE TEXAS CIVIL PRACTICE AND REMEDIES CODE (“CPRC”), INCLUDING BUT NOT 
LIMITED TO ALL DEFENSES, LIMITATIONS, AND EXCEPTIONS TO THE LIMITED 
WAIVER OF IMMUNITY FROM LIABILITY PROVIDED IN CPRC CH. 101 AND CH. 75. 
 

8. Notices.  Any notices, consents or other communications required or permitted to be given pursuant 
to this Assumption must be in writing and shall be sent to the address set forth below (or such other 
address as the party might hereafter designate for itself by notice to the other parties as required 
hereby). Any such notice or communication shall be sufficient if sent by registered or certified mail, 
return receipt requested, postage pre-paid; by hand delivery; by overnight courier service; or by 
facsimile, with an original by regular mail. Any such notice or communication shall be effective on 
(a) the date of receipt if delivered personally; (b) three (3) days after deposit in an official depository 
under the regular care and custody of the United States Postal Service, if transmitted by registered 
or certified mail, return receipt requested; (c) the first business day after the date of deposit, if 
transmitted by overnight courier service; or (d) the date of transmission with confirmed answer 
back, if transmitted by facsimile, whichever shall first occur. 

 
If to Tenant:         
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If to Landlord:    Attn: Clinton Bailey 
City Manager 
126 West Main Street 
Fredericksburg, TX 78624 

 
IN WITNESS WHEREOF, the parties hereto have caused this Assumption to be executed by their duly 
authorized officers and to be effective as of the day, month, and year first above written. 
 
TENANT:  
FLAVORYTX, A TEXAS NON-PROFIT CORPORATION 
 
 

BY:  ______________________                                      
      ___________, Chairman 

 

STATE OF TEXAS § 
COUNTY OF GILLESPIE § 

 
BEFORE ME, a Notary Public, on this day personally appeared       
   of FlavorlyTX, a Texas non-profit corporation, known to me to be 
the person whose name is subscribed to the foregoing instrument and acknowledged to me that he executed 
the same for the purposes of consideration therein expressed. 
 
GIVEN under my hand and seal of office this: _____ day of    2024. 

  
       

Notary Public, State of Texas 
 

LANDLORD: 
 
CITY OF FREDERICKSBURG, TEXAS 
 
 

BY:  ______________________                                                                                  
      Clinton Bailey, City Manager 
 
 
ATTEST: 
 
______________________                                   
Leticia Vacek, City Secretary 
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STATE OF TEXAS § 
COUNTY OF GILLESPIE § 

 
BEFORE ME, a Notary Public, on this day personally appeared Clinton Bailey, City Manager of the CITY 
OF FREDERICKSBURG, TEXAS, known to me to be the person whose name is subscribed to the 
foregoing instrument and acknowledged to me that he executed the same for the purposes of consideration 
therein expressed. 
 
GIVEN under my hand and seal of office this: _____ day of    2024. 

  
____________________________________ 
Notary Public, State of Texas 
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EXHIBIT “A” 
 

MEMORANDUM OF AGREEMENT  
(DATED EFFECTIVE MARCH 1, 2024) 
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ASSUMPTION OF GROUND LEASE AND RENTS (VINEYARD) 

 
 
 This Assumption of Ground Lease and Rents (the “Assumption”) is entered into as of the _____ 
day of ____________, 2024 (the “Effective Date”), by and between the City of Fredericksburg, Texas, a 
Texas home-rule municipality (the “Landlord” or “City”) and Texas Tech University College of 
Agriculture, a Texas public institution of higher education (the “Tenant”) (hereinafter the Landlord and 
Tenant are from time to time referred to individually as a “Party” and collectively as the “Parties”). 
 

RECITALS 
 

WHEREAS, the Landlord entered into a Ground Lease on August 6, 2012 (the “Agreement”) with 
Texas Hill Country Higher Education Development Foundation (d/b/a Hill Country University Center 
Foundation), a Texas non-profit corporation, which is attached to this Assumption as Exhibit A; and 
 

WHEREAS, the Landlord (“City”) owns the real property, improvements, and all public buildings 
located at 2818 E. Highway 290, in the City of Fredericksburg, Gillespie County, Texas (the “Property” or 
the “Premises”); and  
 

WHEREAS, the Parties desire to amend the Agreement as the Hill Country University Center 
Foundation no longer has an interest in the Property, and to provide, among other things, an assumption 
and continuation of the Agreement with Texas Tech University College of Agriculture, a Texas public 
institution of higher education, as the “Tenant” as herein set forth in this Assumption; and 

 
WHEREAS, the Agreement provides for Tenant’s use and improvement of 3.05 acres of land, more 

or less, which is more generally shown in the southeast corner of the Property on the attached Exhibit B, 
for vineyard and associated agricultural uses related to the vineyard higher education program (the 
“Vineyard”); and    
 

WHEREAS, the Parties are entering into this Assumption in the exercise of their governmental 
functions in the interest of the health, safety, and welfare of the residents of the City of Fredericksburg, the 
State of Texas, and the general public; and 
 

WHEREAS, defined terms shall have the meaning as assigned to such terms in the Agreement, 
unless otherwise specifically defined in this Assumption; and 
 

NOW, THEREFORE, for and in consideration of the mutual terms, provisions, covenants, and 
agreements contained herein, and for other good and valuable consideration, the receipt and legal 
sufficiency of which is hereby acknowledged, the Parties agree as follows:  

 
 

AGREEMENT 
 

1. Assumption of Lease and Rents. For all purposes under the Agreement, the City shall be and is 
hereby referred to as the “Landlord” and all references in the Agreement to Hill Country University 
Center Foundation shall be changed to the “Texas Tech University College of Agriculture, a Texas 
public institution of higher education”, as the new Tenant and the new Tenant shall assume the 
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Tenant’s rights, duties, and obligations under the Agreement, and annual rental payments of $10.00 
as provided in the Agreement shall be made to the City.  Except that, notwithstanding any other 
provision in the Agreement, the Parties shall retain their governmental immunity from suit and 
liability to the greatest extent allowed by Texas law.   
 

2. The parties agree that the new “Initial Term” of the Agreement shall expire in two (2) years from 
the Effective Date of this Assumption; however, upon the expiration of the Initial Term the parties 
may mutually agree in writing to extend the Term of the Agreement for additional one (1) year 
renewal periods. 
 

3. Governing Law and Venue.  This Assumption shall be construed under and governed in 
accordance with the laws of the State of Texas, without regard for conflict of laws principles. This 
Assumption is performable and venue for any action hereunder shall exclusively be in the state 
district court physically located in Gillespie County, Texas.  

 
4.  Availability of Funds.  The parties agree that the performance of their obligations under this 

Assumption shall at all times be subject to the availability of currently available revenues and 
appropriated funds for that purpose.  Should funds not be appropriated to perform that Party’s 
obligations for any reason whatsoever, the failure to appropriate said funds shall operate as an 
automatic termination of this Assumption, and City and Tenant shall be relieved of any further 
obligation to the other.    
  

5. Prior Ground Lease Superseded.  Except as amended by this Assumption and only to the extent 
allowed by law, all other terms and conditions of the Agreement shall remain in full force and effect.   
 

6. Governmental and Sovereign Immunities. 
 
SOVEREIGN IMMUNITY. THIS ASSUMPTION IS EXPRESSLY MADE SUBJECT TO 
TENANT’S SOVEREIGN IMMUNITIES. THE PARTIES EXPRESSLY AGREE THAT, OTHER 
THAN AS SET FORTH HEREIN, NO PROVISION OF THIS ASSUMPTION IS IN ANY WAY 
INTENDED TO CONSTITUTE A WAIVER OF ANY IMMUNITIES FROM SUIT OR FROM 
LIABILITY, OR A WAIVER OF ANY TORT LIMITATION, AND ANY DEFENSES THAT 
THE TENANT HAS BY OPERATION OF LAW OR OTHERWISE. NOTHING IN THIS 
ASSUMPTION IS INTENDED TO BENEFIT ANY THIRD-PARTY BENEFICIARY. 
 
GOVERNMENTAL IMMUNITY. THIS ASSUMPTION IS EXPRESSLY MADE SUBJECT TO 
LANDLORD’S GOVERNMENTAL IMMUNITY AND THE PARTIES AGREE THAT 
LANDLORD IS ACTING PURSUANT TO ITS GOVERNMENTAL FUNCTIONS AND 
NOTHING CONTAINED IN THIS ASSUMPTION SHALL BE CONSTRUED AS 
CONSTITUTING A WAIVER OF LANDLORD’S GOVERNMENTAL IMMUNITY FROM 
SUIT OR LIABILITY, WHICH IS EXPRESSLY RESERVED TO THE EXTENT ALLOWED 
BY LAW. FURTHER, WITHOUT WAIVING ANY IMMUNITIES, THE PARTIES AGREE 
THAT THIS ASSUMPTION IS MADE SUBJECT TO ALL APPLICABLE PROVISIONS OF 
THE TEXAS CIVIL PRACTICE AND REMEDIES CODE (“CPRC”), INCLUDING BUT NOT 
LIMITED TO ALL DEFENSES, LIMITATIONS, AND EXCEPTIONS TO THE LIMITED 
WAIVER OF IMMUNITY FROM LIABILITY PROVIDED IN CPRC CH. 101 AND CH. 75. 
 

7.  Notices.  Any notices, consents or other communications required or permitted to be given pursuant 
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to this Assumption must be in writing and shall be sent to the address set forth below (or such other 
address as the party might hereafter designate for itself by notice to the other parties as required hereby). 
Any such notice or communication shall be sufficient if sent by registered or certified mail, return 
receipt requested, postage pre-paid; by hand delivery; by overnight courier service; or by facsimile, 
with an original by regular mail. Any such notice or communication shall be effective on (a) the date 
of receipt if delivered personally; (b) three (3) days after deposit in an official depository under the 
regular care and custody of the United States Postal Service, if transmitted by registered or certified 
mail, return receipt requested; (c) the first business day after the date of deposit, if transmitted by 
overnight courier service; or (d) the date of transmission with confirmed answer back, if transmitted by 
facsimile, whichever shall first occur. 

 
If to Tenant:         

           
           

     
   

If to Landlord:    Attn: Clinton Bailey 
City Manager 
126 West Main Street 
Fredericksburg, TX 78624 

 
IN WITNESS WHEREOF, the parties hereto have caused this Assumption to be executed by their duly 
authorized officers and to be effective as of the day, month, and year first above written. 
 
TENANT:  
TEXAS TECH UNIVERSITY COLLEGE OF AGRICULTURE, A TEXAS PUBLIC 
INSTITUTION OF HIGHER EDUCATION 
 
 

BY:  ______________________                                         
Maureen Qualia, Wine Program director  

STATE OF TEXAS § 
COUNTY OF GILLESPIE § 

 
BEFORE ME, a Notary Public, on this day personally appeared       
   of Texas Tech University College of Agriculture, a Texas public 
institution of higher education, known to me to be the person whose name is subscribed to the foregoing 
instrument and acknowledged to me that he executed the same for the purposes of consideration therein 
expressed. 
 
GIVEN under my hand and seal of office this: _____ day of    2024. 

  
       

Notary Public, State of Texas 
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LANDLORD: 
 
CITY OF FREDERICKSBURG, TEXAS 
 
 

BY:  ______________________                                                                                  
      Clinton Bailey, City Manager 
 
 
ATTEST: 
 
______________________                                   
Leticia Vacek, City Secretary 
 

 

STATE OF TEXAS § 
COUNTY OF GILLESPIE § 

 
BEFORE ME, a Notary Public, on this day personally appeared Clinton Bailey, City Manager of the CITY 
OF FREDERICKSBURG, TEXAS, known to me to be the person whose name is subscribed to the 
foregoing instrument and acknowledged to me that he executed the same for the purposes of consideration 
therein expressed. 
 
GIVEN under my hand and seal of office this: _____ day of    2024. 

  
____________________________________ 
Notary Public, State of Texas 
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EXHIBIT “A” 
THE GROUND LEASE (DATED AUG. 6, 2012) 
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EXHIBIT “B” 
GENERAL DEPICTION OF THE VINEYARD 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Public Works and Utilities    
TO: Mayor & City Council Members    
FROM: Kris Kneese, Director of Public Works, 
Utilities, and Engineer 

   

MEETING DATE: September 17, 2024 CATEGORY: OTHER ACTION ITEMS AND 
UPDATES 

     
  
CAPTION: Consideration and Possible Action for the Award of Construction of Water and Sewer 
Utilities Along W. Live Oak. (Kris Kneese, Public Works/Utilities Director) 
  
  
PRESENTATION:   
  
SUMMARY:  
Consider receiving bids and awarding the construction contract for the West Live Oak Road Water 
and Sanitary Sewer Extension Project.  
  
BACKGROUND:  
In 2020, the City Council annexated an area along West Live Oak Road. As part of the annexation, 
water and sanitary sewer utilities are to be constructed to serve the annexated properties.  
 
City Engineering Staff developed construction bid documents for the West Live Oak Water and 
Sanitary Sewer Extension Project. The bid documents were publicly advertised for three (3) weeks 
starting on July 31, 2024. On August 22, 2024, six (6) bids were received and publicly read aloud. 
The bid summary is shown below.  
 
Sovrex, LLC submitted the low bid equal to $1,190,090.00. City Staff has not worked with Sovrex, 
LLC and requested project references for current and past projects. City Staff spoke with the 
provided references to discuss project type, work experience, contractor's ability to complete the 
project(s) on schedule and within budget, and whether the reference would work with the contractor 
on future projects. Based on the reference checks, City Staff does not recommend awarding the 
West Live Oak Road Water and Sanitary Sewer Project to Sovrex, LLC.  
 
City Staff recommends awarding the project to JM Pipeline, LLC which submitted the second low bid 
equal to $1,253,645.00, a difference of $63,555.00 when compared to the low bid. The city currently 
has two active utility construction projects with the city and has worked with them on other past 
projects. The city has had good experiences with JM Pipeline on these current and completed 
projects. 
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FUNDING SOURCE: Water Department FINANCIAL IMPACT:  
$1,253,645.00  

  
STAFF RECOMMENDATION:  
City Staff recommends awarding the West Live Oak Road Water and Sanitary Sewer Extension 
Project to JM Pipeline, LLC in the amount equal to $1,253,645.00. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. Bid Results_CivCast_082224 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 12, 2024 
Leticia Vacek, City Secretary   

 

  

Date: September 12, 2024 
William McKamie, City Attorney   

 

  

Date: September 12, 2024 
Leticia Vacek, City Secretary   

 

  

Date: September 13, 2024 
Clinton Bailey, City Manager   
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AS-READ BID SUMMARY

Sovrex, LLC ✓ 1,190,090.00$               

Ella Contracting ✓ 2,586,488.41$               

JM Pipeline ✓ 1,253,645.00$               

M & C Fonseca ✓ 1,425,659.00$               

QroMex ✓ 1,884,930.00$               

Darnell Construction ✓ 4,163,905.00$               

* Bids shown are as-read and the submitted bids are under review.

Contractor Bid Bond

City of Fredericksburg - W Live Oak Rd Utility Extension Project
8/22/2024  10:00:00 AM

Total Bid Amount ($)

AsRead Bid Form - W Live Oak Rd 8/22/2024 Page 1 of 1  
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: September 17, 2024 CATEGORY: ITEMS FOR FUTURE AGENDA 
     
  
CAPTION: Review Future Agenda Items List 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. Future Agenda Items Listlv (4) 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 12, 2024 
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Leticia Vacek, City Secretary   

 

  

Date: September 12, 2024 
William McKamie, City Attorney   

 

  

Date: September 13, 2024 
Leticia Vacek, City Secretary   

 

  

Date: September 13, 2024 
Clinton Bailey, City Manager   
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City Council Future Agenda Items/Meetings

October 1, 2024*

2024 Quarterly Legal Matters Update For Review Mick McKamie City Attorney

*Propose to move the Legal Matters Update to October 15, 2024, and cancel the October 1, 2024 Regular Meeting. This also allows 
IT more time to set up and test AV Equipment at the City Hall/East Campus.   

Future Agenda Items

2024 Approval/Award of Annual Financial Audit Firm (10-15) Action Krista Wareham Finance Director

2024 Quarterly Legal Matters Update For Review Mick McKamie City Attorney  

Upcoming Meetings/Events

September 17, 2024 – Chamber of Commerce Ribbon Cutting for Fingerprint Services - 1pm @ 306 E. Austin St.
September 24, 2024 – Citizens U Session – 6:30pm @ Convention & Visitors Bureau
October 1, 2024 – City Council Regular Meeting - 9am @ City Hall/East Campus 2818 E US290
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: September 17, 2024 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Consider and discuss Real Estate in the vicinity of US 290E and Industrial Loop. (Section 
551.072) 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: September 11, 2024 
Clinton Bailey, City Manager   
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Date: September 11, 2024 
Garret Bonn, Assistant City Manager   

 

  

Date: September 11, 2024 
William McKamie, City Attorney   

 

  

Date: September 13, 2024 
Clinton Bailey, City Manager   
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