City of Fredericksburg

City Council Regular Meeting Agenda
Tuesday, December 3, 2024 ~ 9:00 AM
New City Hall at East Campus
2818 E. U.S. Hwy. 290
Fredericksburg, Texas 78624

Jeryl Hoover, Mayor Tony Klein, Councilmember
Emily Kirchner, Mayor Pro-Tem Randy Briley, Councilmember
Bobby Watson, Councilmember Clinton Bailey, City Manager

The City of Fredericksburg City Council will meet in a regular session on Tuesday, December
3, 2024, at 9:00 AM. The meeting will be live-streamed & available for re-watch on the City's
website: fredericksburgtx.portal.civicclerk.com.

The City Council welcomes citizen participation and comments at all City Council Meetings on
Agenda ltems.
Comment Card for Written or Verbal Comments-submitted by 4 p.m. the day before the

meeting.

i. Complete the Comment Card online at FBGTX.org;
ii. Make sure to check the appropriate box (verbal or written);
iii. Only one agenda item per Comment Card.

Sign up in person between 8:30 a.m. and 9:00 a.m. at the meeting location.

i. Only one agenda item per Comment Card;

ii. Speakers will be limited to three minutes to speak. Please Note: The Mayor can
reduce the number of minutes for any speaker during Public Comment on a single
agenda item depending on the number of people who sign up for it.

iii. Any citizen with handouts should provide them to the City Secretary before speaking. If
you wish the City Council to receive your handouts for the meeting, please provide 10
copies; if not, the City Council will receive your handouts the following day.

NOTE: The City Council may adjourn into Executive Session to consider any item listed on
this agenda if a matter is raised that is appropriate for discussion. An announcement will be
made on the basis of the Executive Session discussion. The City Council may also publicly
discuss any item listed on the agenda for the Executive Session.

Attendance By Other Elected or Appointed Officials: It is anticipated that the Planning &
Zoning Commission, Historic Review Board, and Zoning Board of Adjustment members may
attend the City Council Meeting at the date and time above in numbers that may constitute a
quorum. Notice is hereby given that at the City Council Meeting at the date and time above,
no Board or Commission action will be taken by such in attendance unless such item and
action are specifically provided on a separate agenda posted subject to the Texas Open
Meeting Act. This is not an agenda of an official meeting of the City Boards and Commissions,
and minutes will not be taken.
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1. CALL TO ORDER - Mayor Jeryl Hoover

2. INVOCATION - Pastor Jonathan Mollenkopf of Zion Lutheran Church will deliver
the Invocation

3. PLEDGES OF ALLEGIANCE - Mayor Jeryl Hoover will lead the Pledges

4. CEREMONIAL MATTERS/EMPLOYEE RECOGNITION - Recognize & welcome Ron
Sutton, Juvenile Case Manager at Municipal Court.

5. COUNCIL COMMENTS

6. CONSENT

THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO
SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL.

A. Consider approval of City Council Minutes for the Regular City Council Meeting
of November 5, 2024. (Leticia Vacek, City Secretary/RMO)

B. Consider the approval of Ordinance 2024-41, amending Section 24.500, “Fees
For Use of Marktplatz,” of Article 24.000, “Recreational Fees,” of Appendix A,
“Fee Schedule,” of the Code of Ordinances, City of Fredericksburg, Texas;
providing that this ordinance shall be cumulative of all ordinances; providing a
severability clause; and providing an effective date (Andrea Schmidt, Director of
Parks and Recreation)

C. Consider approval of the Re-Appointment of Cathy Lindig and the New
Appointment of Cheryl Rowan (replacing Wanda Detmar) to the Gillespie County
Health Board for a 3-year term beginning January 2025 and ending December
2027. (Kelli Olfers, Director of Gillespie County Health Division)

7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS

A. Consider the approval of Ordinance 2024-42, amending Section 24.200, “Fees
For Use of Lady Bird Johnson Park Pool and Town Pool," of Article 24.000,
“‘Recreational Fees,” of Appendix A, “Fee Schedule,” of the Code of Ordinances,
City of Fredericksburg, Texas; providing that this ordinance shall be cumulative
of all ordinances; providing a severability clause; and providing an effective date
(Andrea Schmidt, Director of Parks and Recreation)

B. Conduct 2nd Public Hearing for requested voluntary ANNEXATION of a 1.47
ACRE TRACT OF LAND CONSISTING OF A PORTION OF WEST TRAVIS
STREET, ALL OF CATHOLIC CEMETERY ROAD AND A PORTION OF WEST
AUSTIN STREET IN GILLESPIE COUNTY, TEXAS; BEING A PORTION OF
OUTLOT NOS. 585, 586 AND 587 AND A PORTION OF BLOCK Il AS SHOWN
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ON THE MAP OF FREDERICKSBURG, TEXAS AND ENVIRONS BY THE
GERMAN EMIGRATION COMPANY IN GILLESPIE COUNTY, TEXAS
This annexation request is for the Right of Way only. This annexation will not
increase or extend the City's Extraterritorial Jurisdiction (ETJ). No action will be
taken.
(Anna Hudson, Director of Development Services)

i Presentation by Staff

ii Hold Public Hearing

8. OTHER ACTION ITEMS AND UPDATES

A. Consider contract approval for the Water and Sanitary Sewer Main Replacement
Project to JM Pipeline, LLC for an amount not to exceed $600,000.00. (Kris
Kneese, Director of Public Works and Ultilities)

B. Consider approval of the Water and Wastewater Masterplan Update Project to
Freese and Nichols in an amount not to exceed $300,000.00. (Kris Kneese,
Director of Public Works and Utilities)

C. Consider contract approval for the Annual Sidewalk Improvement Project to
Myers Concrete Construction in an amount not to exceed $150,000.00. (Sibyl
Deckard, Staff Engineer)

D. Discussion and Possible Action on a Tax Increment Reinvestment Zone (TIRZ#1
Downtown) from Travis James of TXP. (Anna Hudson, Director of Development
Services)

1. Presentation of Feasibility Study of TIRZ by Travis James of TXP
2. Consider approval of Resolution No 2024-15 calling a public hearing to

consider the designation of Tax Increment Reinvestment Zone Number
One

E. Consider and take action on appeal of denial of STR permit for 405 N. Orange
Street by Kristi Galichet. (Anna Hudson, Director of Development Services)

F. Consider directing the City Manager and City Attorney to take any and all actions
necessary for the Immediate Termination on December 5, 2024, of the 380
Economic Development Agreement and the Ground Lease with the Former
Texas Rangers Foundation due to Default of the Agreement and the Lease; and
to take such other actions as may be necessary to protect and preserve the
property and interests of the City. (Mick McKamie, City Attorney)
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9. CITY MANAGER’S REPORT

10. ITEMS FOR FUTURE AGENDA
A. Review Future Agenda Items/Upcoming Meetings

11. EXECUTIVE SESSION
The City Council will recess its open meeting and reconvene in Executive Session
pursuant to Texas Government Code Sections - (551.071 and 551.074):

A. Legal Matters Update - Texas Government Code Section 551.071 (Lucy
Pearson, Prosecutor)

B. Consultation with City Attorney - Former Texas Rangers Foundation 380
Agreement and Ground Lease (Section 551.071)

C. Annual Review and Evaluation of Municipal Court Judge Shelley Becker - Texas
Government Code Section 551.074 (Mayor Jeryl Hoover)

12. BUSINESS ITEM
The City Council will reconvene into Regular Session upon the conclusion of the
Executive Session, the City Council may take action on any item posted in Executive
Session, as necessary.

13. ADJOURN

CERTIFICATION

This is to certify that |, Leticia Vacek, posted this Agenda at 3 pm on November 27, 2024 on
the bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., Fredericksburg,
Texas:

Leticia Vacek, TRMC/CMC/MMC
City Secretary
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City of Fredericksburg

City Council Regular Meeting Minutes
Tuesday, November 5, 2024 ~ 9:00 AM
New City Hall at East Campus
2818 E. U.S. Hwy. 290
Fredericksburg, Texas 78624

City Council Members Present:
Mayor Jeryl Hoover

Mayor Pro-Tem Emily Kirchner
Councilmember Bobby Watson
Councilmember Tony Klein
Councilmember Randy Briley

City Staff Present:

Clinton Bailey, City Manager

Garret Bonn, Assistant City Manager

Leticia Vacek, City Secretary

Gerald Pruitt, Interim City Attorney

Krista Wareham, Director of Finance

Brian Vorauer, Chief of Police

Lynn Bizzell, Fire Chief

Tammie Loth, Director of Human Resources
Aaron Anderegg, Director of IT

Kris Kneese, Director of Public Works/Utilities
Anna Hudson, Director of Development Services
Sean Doerre, Public Information Officer

Tyler Baethge, Short Term Rental Specialist
Leslie Ball Embrey, Assistant to the City Secretary

1. CALL TO ORDER
Mayor Jeryl Hoover called the meeting to order.

2. INVOCATION
Michael Bell, Pastor at Christ is King Church, delivered the invocation.

3. PLEDGES OF ALLEGIANCE
Mayor Jeryl Hoover led the Pledges.

4. CEREMONIAL MATTERS - EMPLOYEE RECOGNITION
Vanessa Wainwright, Accounting Administrative Assistant, and Betzayda Hernandez,
Utility Billing Analyst were recognized as new employees with the Finance Department.

5. COUNCIL COMMENTS
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Councilmember Briley announced it was Happy Election Day. He attended the CVB
Retreat at the Sunday House and reminded everyone of the November 13™ Leadership
Breakfast at the Nimitz Ballroom with Police Chief Vorauer on the panel to discuss
Mental Health and Wellness. He noted exceptional feedback from the High School
Leadership Class of the final department presentation and thanked Krista Wareham
and her team that presented. He added they will now advertise for the next wave of
students to enroll.

Councilmember Klein reported on the meeting of the MSRC with a Glockenspiel
update and its placement on the Northeast side of MarktPlatz. He noted the ongoing
fundraising efforts of the PCAA. Lastly, he mentioned Light the Night on November
26" adding that after this year, a company will be placing the Christmas Lights and
removing them each year thereafter.

Mayor Pro-Tem Kirchner read a note from Anna Wynn Smith with Portfolio Real
Estate Company noting that we are a charming town with various city services that
make this town work. Services such as pickup of garbage, chipper truck, and new
construction of gas piping to the resurfacing of Main Street in the dead of night. Our
EMS, Fire, Health, and Police simply works. Our town works due to the dedicated
City Management and City Employees.

Councilmember Watson made note of the upcoming Coffee with the City Manager on
November 20 at 8 am the Golf Course. He also mentioned the HCWA meeting was
attended by 60-70 residents. He added that the Hill Country Leadership Institute
would be holding their last in person session on December 9. Topics for the session
include Texas Land Trends and Private Land Conversations. He also reported on the
EDC report current Real Estate in Fredericksburg.

6. CONSENT
THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO
SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL.

A. Consider approval of City Council Minutes for the City Council Special
Budget/Tax Rate Public Hearing held September 12, 2024. (Leticia Vacek, City
Secretary)

B. Consider approval of 2025 Calendar Year City Holiday Schedule. (Leticia Vacek,
City Secretary)

C. Consider approval of the purchase for Police Department Vehicles budgeted
within the Fiscal Year 2025 Budget in the approximate amount of $433,791.00
but not to exceed $434,310.00. (Derek Seelig, Patrol Lieutenant, Fredericksburg
Police Department)

D. Consider approval for the purchase of Police Department In-Car and Body Worn
Camera Systems budgeted within the Fiscal Year of 2025 Budget for
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approximately $83,264.00 but not to exceed $85,600.00 (Derek Seelig, Patrol
Lieutenant, Fredericksburg Police Department)

Councilmember Briley moved to approve the consent agenda ltems 6A-6D
except 6B to denote the date of the Good Friday Holiday as April 18, 2025. City
Secretary Vacek mentioned that the holiday of Texas Independence Day was
also on the list to be consistent with the County Holiday Schedule. Mayor Pro-
Tem Kirchner seconded the motion. The motion carried unanimously.

Mayor Pro-Tem Kirchner moved to approve Item 6B with the change of the Good
Friday Holiday of April 18, 2025. Councilmember Klein seconded the motion.
The motion carried unanimously.

7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS

A. Consider the approval of Resolution 2024-12 providing for the acquisition and
lease purchase financing of public equipment and authorizing the execution and
delivery of documentation required in connection with Cogent Leasing and
Financing, Inc. (Krista Wareham, Director of Finance)

Mayor Pro-Tem Kirchner excused herself from the dais noting that she would be
recusing herself from said item due to TRB’s bid on said item.

Mrs. Wareham reported that 7 responses were received and staff recommends
Cogent Leasing and Financing, Inc. with a 4.08% for an 8-year term and 3.84%
for a 3-year term being the best proposal for the acquisition of capital equipment
that is budgeted in the 2025 Budget.

Councilmember Briley moved to approve Resolution 2024-12 related to the
lease-purchase financing of city equipment with Cogent Leasing and Financing,
Inc. Councilmember Watson seconded the motion. The motion carried as follows:

AYE: Councilmembers Briley, Watson, Klein, and Mayor Hoover
NAY: None
ABSTAIN: Mayor Pro-Tem Kirchner

8. OTHER ACTION ITEMS AND UPDATES

A. Consider and take action on Appeal of Director of Development Services
denial of STR permit for Gray Olive Properties at 318 W. Travis Street.
(Anna Hudson, Director of Development Services)

Mrs. Hudson presented said item noting that the STR permit expired on June 20,
2024 and the non-conforming status terminated on September 12, 2024. She
stated that the STR Specialist notified the owner of same on September 17, 2024
when it was discovered. She added the property has 2 structures with STR
permits. Mrs. Hudson provided options and a map showing the properties.

Mayor Hoover called upon the Owner of the property. Diane DeCou addressed
the Council explaining that their bookkeeper tracked same but had a mental
break-down and left. She added that her parents are in long term care and while
taking care of them she missed the email from Heavenly Host Management
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Company by 5 days. She noted that she has been conforming with all other
requirements and asked for forgiveness. Mayor Hoover asked if there was any
part of the appeal relative to any fault of the city. Ms. DeCou stated that is was
truly her mistake adding that she has another home with a different renewal date.

Emaly Baehr addressed the Council requesting that this model STR Owner that
she had never met be provided the STR permit. She asked when the renewal
notice was sent out to the owner. She stated that this issue was important to her
as her Father purchased a STR home and also spoke of the current STR housing
market. She added she was willing to help by having a STR renewal party and
was happy to call everyone to inform them of their renewal.

Mrs. Hudson outlined the STR renewal process in reply to Mayor Hoover. She
noted that there was not a renewal reminder at this time since they had converted
to the MGO System but that will not be the case going forward as the new system
will send out reminders. Mrs. Hudson explained that the owner missed the
renewal date in addition to the 90-day grace period.

Councilmember Klein asked Ms. DeCou if she expected Heavenly Host to renew
her permit. She replied that Heavenly Host Management Company did email her
a regarding an inspection in order to renew her STR permit and noted she knew it
was her responsibility. Councilmember Briley expressed sympathy for her
parent’s circumstances and he felt extenuating circumstances needed to be
looked at. Mayor Hoover also expressed same to Ms. DeCou but added that the
deadline is the responsibility of the owner.

Mayor Pro-Tem Kirchner noted she was having difficulty seeing how this appeal
was different than the appeal that was turned down previously where there was a
death in the family and the deadline to renew was missed. She added that it was
hard not to lead with your heart on said requests. Councilmember Briley
suggested reviewing same within the Ordinance in order to be subjective when
there have been extenuating circumstances. Councilmember Watson stated that
there are 2 dates to keep track of being when to pay property taxes and when a
STR Permit is due for renewal.

Councilmember Briley moved to grant the appeal for Ms. DeCou based on her
statements. The motion died due to lack of a second.

Mayor Pro-Tem Kirchner moved to deny the appeal or 318 W. Travis Street.
Councilmember Watson seconded the motion. The motion carried as follows:

AYE: Mayor Pro-Tem Kirchner, Councilmembers Watson, Klein, and Mayor
Hoover
NAY: Councilmember Briley

B. Consider and take action on Appeal of Director of Development Services
denial of STR permit for Rose Meridan at 509 W. Creek Street. (Anna
Hudson, Director of Development Services)

Mrs. Hudson presented said item and noted that this permit expired on April 30,
2024 and the 90-day non-conforming status terminated on July 29, 2024 with a
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reminder email that was sent on June 3, 2024. She added that the owner relied
on management company, Fredericksburg Estates to take care of the permit.

Mayor Hoover called upon the property owner, Catherine, daughter of property
owner Rose Meridian and Amy with the Property Management Company,
Fredericksburg Escapes presented. It was stated that the owner of
Fredericksburg Escapes went missing and no longer owns the company. The
owner of the company was in charge of obtaining the STR permit and paying
HOT for Rose Meridian. Additionally, it was noted that it was not realized until
after the fact that the STR Permit renewal for 509 W. Creek Street had expired.

Councilmember Briley asked who was paying the HOT. It was stated that
Fredericksburg Escapes was paying on behalf of the owner. Additionally, Ms.
Meridian had never had an issue with the renewal as the property had been
managed since 2000. Mayor Hoover apologized to The Meridians for
encountering said issues with the property management company.

Emaly Baehr again noted that she was speaking on behalf of this owner who she
had never met before. She mentioned the model STR owner that is contributing
to the community and requested a grace period. Ms. Baehr again mentioned the
inventory of homes on the market and asked for the ordinance to be reviewed.

Councilmember Watson moved to deny the appeal. Councilmember Klein
seconded the motion. The motion carried unanimously.

C. Consider and take action on a contract with SEnergy for GIS Electrical
System Inventory. (Kris Kneese, Director of Public Works & Utilities)

Evan Williamson, Assistant Director of Public Works & Ultilities presented said
item noting that it would provide for an inventory of all the electrical system
infrastructure for efficiency. He added that the water system infrastructure was
previously inventoried and readily available.

Councilmember Klein moved to approve the contract with SEnergy for the GIS
Electrical Infrastructure System Inventory. Mayor Pro-Tem Kirchner seconded the
motion. The motion carried unanimously.

D. Consider approval of the purchase of 75 Trash Can Replacements for Main
Street budgeted within the Fiscal Year 2025 Budget in an amount not to
exceed $100,000.00 utilizing the Tourism Fund. (Kris Kneese, Director of
Public Works & Utilities)

Kris Kneese reported that 75 trash cans would be replaced on Main Street
utilizing the Tourism Fund. He added that said item was budgeted.

Mayor Pro-Tem Kirchner moved to approve the purchase of Trash Can

Replacements as recommended by staff. Councilmember Klein seconded the
motion. The motion carried unanimously.

9. CITY MANAGER’S REPORT
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A. Atmos Energy Construction Project Update (Evan Williamson, Assistant
City Engineer)

Mr. Williamson spoke of the Atmos Energy Fortification overall construction
project. He introduced several representatives from Atmos that were present. He
stated that the project will start in early September through the end of December.
He spoke of Atmos’ Public Outreach with a notice to be published, door hangers
utilized and direct coordination with the customers as service transfers from old
to new mains. Mentioned were the scheduled repairs that begin when the new
system is complete with restoring sod or seed and sidewalks to be restored to
City Specs. The unscheduled repairs that may occur during the construction
include damage to private water, sewer or irrigation which will be repaired
immediately. Mr. Williamson noted the Atmos Energy Customer Service number
of (830) 990-20009.

Councilmember Briley asked about the old infrastructure and evacuating said
lines. He also asked if testing will be done on the new infrastructure. Atmos staff
answered they will test the pressure of the new lines and explained the process.

Mayor Pro-Tem Kirchner asked of the green netting that is being placed
throughout. It was stated that the netting is biodegradable and will eventually
disintegrate.

Mayor Hoover asked of the gas price increase of 25%. It was stated that the
increase was due to the fluctuation in fuel prices.

Mr. Tim Dooley questioned the fire trucks and other units on site. It was noted
that it is standard procedure for Atmos in case anything happens. Mayor Hoover
thanked the gentlemen present representing Atmos.

Mr. Kris Kneese reported on the Main Street project with TXDoT. He noted the
changes to certain intersections such as the 100 block of N. Washington which
has been converted to a One-Way. He also advised that it was a decision made
by TXDoT.

Councilmember Watson asked if there is going to be enough signage on Austin
and N. Washington to clarify and notify people of this change. Mr. Kneese
explained the signs that will be placed by TXDoT for notification purposes of the
One- Way. Councilmember Watson asked if we could get blinking red lights on
the signs to assist in seeing the signage. Mr. Kneese advised that he will work
with TXDoT on same. He noted a change at EIk, Olive, and Highway Streets,
and Goehmann Lane will all have dedicated turn lanes now. He also touched on
the modifications to traffic signals.

B. Fredericksburg Food and Wine Festival Recap (Jim Mikula, Fredericksburg
Chamber of Commerce President/CEO)

Mr. Mikula and Hailey Wakefield reported on the Fredericksburg Food & Wine
Festival. Mr. Mikula thanked Jennifer Krupa and City Staff for all their help. He
also thanked Councilmembers Bobby Watson and Tony Klein for serving on the
advisory committee. He noted the survey indicated that out of 1,500 emails they
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received 132 responses on the event. He added that approximately 1,900 people
attended. Ms. Wakefield spoke on the marketing aspect of the event that went
from 1,200 to 12,000 followers on social media. She added that their teaser event
turned into 7 events. Mr. Mikula stated that they had 176 evening dinner guests
and Saturday morning started off with a children’s event and yoga and wine for
the Adults. Mayor Hoover and the City Council thanked Mr. Mikula and Ms.
Wakefield for all their work on a successful Food and Wine Festival.

10. ITEMS FOR FUTURE AGENDA
A. Review of Future Agenda Items List. (Clinton Bailey, City Manager)

City Manager Bailey reviewed the list of future agenda items with the Mayor and
City Council.

11. EXECUTIVE SESSION

The City Council will recess its open meeting and reconvene in Executive
Session pursuant to Texas Government Code Sections - (551.071 and 551.074):

A. Quarterly Legal Matters Update - Texas Government Code Section 551.071
(Mick McKamie, City Attorney)

B. Annual Review and Evaluation of Clinton Bailey, City Manager - Texas
Government Code Section 551.074 (Jeryl Hoover, Mayor)

Mayor Hoover announced that the Council would be in recess to go into
executive session at 10:41 am.

12. BUSINESS ITEM
The City Council will reconvene into Regular Session upon the conclusion of the
Executive Session, the City Council may take action on any item posted in
Executive Session, as necessary.

Mayor Hoover announced that the Council would reconvene into the regular meeting at
12:29 pm. No action was taken.

13. ADJOURN

Mayor Hoover adjourned the meeting at 12:29 pm.

Jeryl Hoover, Mayor

Attest:

Leticia Vacek, TRMC, CMC, MMC
City Secretary
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CITY COUNCIL AGENDA MEMO

DEPARTMENT: Parks and Recreation
TO: Mayor & City Council Members

FROM: Andrea Schmidt, Parks and Recreation
Director

MEETING DATE: December 3, 2024 CATEGORY: CONSENT

CAPTION: Consider the approval of Ordinance 2024-41, amending Section 24.500, “Fees For Use of
Marktplatz,” of Article 24.000, “Recreational Fees,” of Appendix A, “Fee Schedule,” of the Code of
Ordinances, City of Fredericksburg, Texas; providing that this ordinance shall be cumulative of all
ordinances; providing a severability clause; and providing an effective date (Andrea Schmidt, Director
of Parks and Recreation)

PRESENTATION:

SUMMARY:

A fee increase for the use of Marktplatz to double the rates over the course of three years was
approved by City Council in February 2024. The first of the three-year fee increase took place in
2024. This is the second of the three-tier approach. These new rates will take place for all 2025
events at Marktplatz.

BACKGROUND: A three-tiered approach to increase the fees charged for use of Marktplatz by
100% was approved on February 6, 2024 by City Council. In the first year, the City implemented one-
third of the proposed fees. In the second year (January 1, 2025-December 31, 2025) the City would
implement the second third, and finally, in 2026, (January 1, 2026) the final third would be
implemented at 100%. Additional details about the changes are listed below.

e Reservation fees would double by January 1, 2026. The non-profit discount of 50% off
reservation fees would still apply.

e For events with an approved agreement through City Council for a reduced reservation fee:
The fee listed in the approved agreement would stay the same and not change. The events
impacted are: Pedernales Creative Arts Alliance (PCAA) Musical Evenings, Fredericksburg
Farmers Market, and Heritage School's Eisbahn.

o When would these changes go into effect? A three-tiered implementation schedule began with
the adoption of the original ordinance in February 2024. On January 1, 2025, the second tier
will be implemented with full implementation achieved on January 1, 2026. In 2024, events
paid 33% of the implementation rate (orange columns). On January 1, 2025, all events will pay
the second-third (67%) implementation rate in the yellow columns and finally, on January 1,
2026, events will pay 100% of the implementation rate in the green columns.
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o Were recurring special event organizers provided with the tiered pricing model and given an
opportunity for feedback? Yes, approximately 25 recurring special events were sent the details
on the potential for a fee increase over a three-year period prior to the first increase. In
addition, scenarios were given for each event so that they would understand the financial
impacts. The feedback on the need for a pricing increase was overwhelmingly positive, and
event organizers appreciated the increase happening over three years, versus all at once.

FUNDING SOURCE: General Fund FINANCIAL IMPACT:
Year two; 67% increase; and Year three; 100%
increase in the current reservation fees.

STAFF RECOMMENDATION:
Consider the adoption of Ordinance 2024-?7? to implement the second of the three-year reservation fees increase at
Marktplatz.

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Business Visioning

ATTACHMENTS:
1. Fee Matrix for Marktplatz_2024.2025.2026

APPROVAL/REVIEW:

Andreav Schmidt

Date: November 08, 2024

Andrea Schmidt, Parks and Recreation Director

Date: November 08, 2024

William McKamie, City Attorney

OQ iaJ\ Date: November 20, 2024

Leticia Vacek, City Secretary

P

Clinton Bailey, City Manager

Date: November 27, 2024
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Marktplatz Fee Structure - effective February 6, 2024

33% implementation rate 33% implementation rate 100% Proposed 100% Proposed
Facility Type of fee MNon-Profit For-Profit Non-Profit Rate For-Profit Rate
Jan. 1, 2024-Dec. 31, 2024 Jan. 1, 2024-Dec. 31, 2024 January 1, 2026 Jan. 1, 2026

Adelsverein Halle Daily 5166.25 $332.50 S208.75 5417.50 5250 5500
Oktoberfest Halle Daily $99.75 5199.50 5125.25 5250.50 5150 5300
Kinder Halle Daily 599.75 5193.50 §125.25 5250.50 5150 5300
Catering Kitchen Daily 533.25 $66.50 541.75 583.50 550 5100
Fest Zimmer Daily 533.25 $66.50 541.75 583.50 550 5100
Entire Square Daily 5432.25 5864.50 5542.75 51,085.50 S650 51,300
Entire Square Weekly Mot available Mot available Not available Mot available Mot available Mot available
Banner Hanging One-time §33.25 533.25 541,75 541.75 550 550
Race, Run, Walk, ’ o - o s o .
- One-time 5150.00 + facility rate $300.00 + facility rate 5300.00 + facility rate S600.00 + facility rate S450,00 + facility rate 5900.00 + facility rate
Expiled One-time 5150 3150 5150 5150 5150 2l
Application
RrEETiens Spectal One-time $100 $100 $100 $100 $100 $100
Event Fee
Security Deposit:
less than 300 Refundable Equal to reservation fee Equal to reservation fee Equal to reservation fee Equal to reservation fee Equal to reservation fee Equal to reservation fee
attendees
Security Deposit:

Refundabl 1,000 1,000 1,000 1,000 1,000 1,000
300-1000 attendees| o o0C ? ; : ? : 2
Security Deposit:
Over 1,000 Refundable 53,000 53,000 53,000 53,000 53,000 53,000

attendees




CITY COUNCIL AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor & City Council Members

FROM:

MEETING DATE: December 3, 2024 CATEGORY: CONSENT

CAPTION: Consider approval of the Re-Appointment of Cathy Lindig and the New Appointment of
Cheryl Rowan (replacing Wanda Detmar) to the Gillespie County Health Board for a 3-year term
beginning January 2025 and ending December 2027. (Kelli Olfers, Director of Gillespie County
Health Division)

PRESENTATION:

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FINANCIAL IMPACT:

STAFF RECOMMENDATION:

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Neighborhood Quality

Workforce

Tourism

City Center

Mobility

Small Town Sensitive Growth

Governance

ATTACHMENTS:
None

APPROVAL/REVIEW:
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dai o

Leticia Vacek, City Secretary

il il

William McKamie, City Attorney

(o

Leticia Vacek, City Secretary

25

Clinton Bailey, City Manager

Date: November 20, 2024

Date: November 27, 2024

Date: November 27, 2024

Date: November 27, 2024
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CITY COUNCIL AGENDA MEMO

Fredep, AN
"habyrg

DEPARTMENT: Parks and Recreation

TO: Mayor & City Council Members

FROM: Andrea Schmidt, Parks and Recreation

Director

MEETING DATE: December 3, 2024 CATEGORY: ORDINANCES, RESOLUTIONS
AND PUBLIC HEARINGS

CAPTION: Consider the approval of Ordinance 2024-42, amending Section 24.200, “Fees For Use of
Lady Bird Johnson Park Pool and Town Pool," of Article 24.000, “Recreational Fees,” of Appendix A,
“‘Fee Schedule,” of the Code of Ordinances, City of Fredericksburg, Texas; providing that this
ordinance shall be cumulative of all ordinances; providing a severability clause; and providing an
effective date (Andrea Schmidt, Director of Parks and Recreation)

PRESENTATION:

SUMMARY: Over the past few years, the starting pay for summer lifeguards has increased by
approximately 30%. Private pool parties are a service the City offers at both pools when staff is
available. Due to the increase in pay, the rates for the pool parties are no longer covering
expenses. Staff recommends increasing the rate for pool parties at both pools to cover city

costs. The increase will be approximately 30% to match the pay rate increase. The table of the new
options and rates is included below.

Staff have also started to see an increase in problems with private pool users not following pool
policies at these private parties. A deposit is being recommended so that it may be fully or partially
held if rules are not followed by the renter or their guest. This would include charging the renter for
leaving a mess or causing damage to the facilities.

Town Pool Up to 50 Guests: $250
Town Pool Up to 75 Guests Max: $300
Park Pool Entire Up to 75 Guests: $350
Facility

Park Pool Entire Up to 100 Guests Max: $400
Facility

BACKGROUND:

Current pool party options include a choice of only the leisure pool at Park Pool but staffing is nearly
the same as if the entire pool was being used. This option has been removed. The options will
include 50 and below or 51 to 75 for Town Pool and 75 and below or 76 to 100 for Park Pool. Pool
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Paties are only offered in June, July or August when staff is available. A revised reservation form
with pool rules is included which outlines the policies to eliminate confusion.

FUNDING SOURCE: General Fund FINANCIAL IMPACT:
Aproximate 30% increase in private pool party
revenue

STAFF RECOMMENDATION:
Consider the adoption of Ordinance 2024-42 to increase fees for private pool parties adding a deposit.

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Quality of Life

ATTACHMENTS:

1.  Pool Party fees Ordinance
2.  Pool Party Policies and Regulations 2025

APPROVAL/REVIEW:

Andreav Schmidt

Date: November 20, 2024

Andrea Schmidt, Parks and Recreation Director

Date: November 20, 2024

William McKamie, City Attorney

OQ m Date: November 20, 2024

Leticia Vacek, City Secretary

2L

Clinton Bailey, City Manager

Date: November 27, 2024
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ORDINANCE NO. 2024-42

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
FREDERICKSBURG, TEXAS, AMENDING SECTION 24.200, “FEES FOR
USE OF LADY BIRD JOHNSON PARK POOL AND TOWN POOL,” OF
ARTICLE 24.000, “RECREATIONAL FEES,” OF APPENDIX A, “FEE
SCHEDULE,” OF THE CODE OF ORDINANCES, CITY OF
FREDERICKSBURG, TEXAS, BY AMENDING THE FEE SCHEDULE
FOR THE USE OF LADYBIRD JOHNSON PARK POOL AND TOWN
POOL; PROVIDING THAT THIS ORDINANCE SHALL BE
CUMULATIVE OF ALL ORDINANCES; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Fredericksburg is a home rule city acting under its charter adopted
by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the
Local Government Code; and

WHEREAS, the City Council finds it necessary to change the rental fees related to the use
of the Ladybird Johnson Park and Campgrounds; and

WHEREAS, the City Council has determined that the fees as outlined herein are in the
best interest of the health, safety, and general welfare of the citizens of the City of Fredericksburg
and the public.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF FREDERICKSBURG, TEXAS, THAT:

Section 1. The findings above are found to be true and correct and are incorporated herein.

Section 2. Subsection (f) of Section 24.200, “Fees for use of Lady Bird Johnson park pool and
town pool,” of Article 24.000, “Recreational Fees,” of Appendix A, “Fee Schedule,” of the Code
of Ordinances, City of Fredericksburg, Texas, is hereby amended in its entirety to read as follows:

“Sec. 24.200. - Fees for use of Lady Bird Johnson park pool and town pool.

*kk

(f) Group use fees shall be as follows:

(1) Town Pool outside of normal pool operating hours, for a maximum number of 75
people and a rental period of two hours: $250.00 for one to 50 people, including
non-swimmers. $300.00 for 51 to 75 people, including non-swimmers.

(i1) Lady Bird Johnson Park Pool Facility outside of normal pool operating hours, for
a maximum number of 100 people and a rental period of two hours: $350.00 for
one to 75 people, including non-swimmers. $400.00 for 76 to 100 people,
including non-swimmers.

Page 1
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(ii1)  Additional conditions: All guests entering the facility as part of a group rental will
be counted, without regard to a guest's actual length of stay or actual use of the
pool. Groups may only reserve the pool facilities for use at times outside of
normal pool operating hours.

The rates set out above will be effective on the date passed and approved, except as otherwise
specifically set forth above.

ok k2

Section 3. Cumulative. This Ordinance shall be cumulative of all provisions of all ordinances and
of the Code of Ordinances, City of Fredericksburg, Texas, as amended, except where the
provisions of this Ordinance are in direct conflict with the provisions of such ordinances and such
code, in which event the conflicting provisions of such ordinances and such code are hereby
repealed.

Section 4. Severability. It is hereby declared to be the intention of the City Council that the
phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any
phrase, clause, sentence, paragraph, or section of this Ordinance shall be declared unconstitutional
by the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality
shall not affect any of the remaining phrases, clauses, sentences, paragraphs, and sections of this
Ordinance, since the same would have been enacted by the City Council without the incorporation
in this Ordinance of any such unconstitutional phrase, clause, sentence, paragraph, or section.

Section 5. Effective Date. This Ordinance shall be in full force and effect from and after the date
of its passage.

PASSED AND APPROVED on this the 3 day of December, 2024.

Jeryl Hoover, Mayor

ATTEST:

Leticia Vacek, City Secretary

APPROVED AS TO FORM:

Mick McKamie, City Attorney

Page 2
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City of Ffredevicksburg, TX

10.

11.

12.

13.

Pool Rental Policies & Regulations

All pool facilities are available for private rental only when the pools are not scheduled for public use. City
sponsored events, maintenance, lifeguard availability, or weather conditions may restrict/prevent use of
the facilities.
A lifeguard will clear the pool 10 minutes before the rental end time. This gives the renter and the renter’s
guests time to utilize the restrooms, clean up, and exit the facility.
Please see the below list of times and days that the pools are available for rent:

6:45 pm — 8:45 pm Wednesday — Sunday at both Park & Town Pool

10:30 am — 12:30 pm Thursday — Saturday Town Pool

10:30 am — 12:30 pm Saturday at Park Pool
We will only host a total of 3 pool parties each week at either Town or Park Pool, and only 1 pool party can
take place per day at either the Town or Park Pool.
Rentals fees are not due until staff have approved the rental. After approval, fees must be paid via check,
credit card, or cash at least 48 hours prior to the reservations.
Staff will give the renter 2 weeks’ notice if the rental can be made. There are no guarantees that the
reservation will take place after submitting a pool rental request form.
The renter must submit the application within a minimum of 3 weeks of the rental request date as lifeguard
schedules are posted 2 weeks in advance.
All reservations must be made by an individual at least 21 years of age. There must be 1 adult present for
every 10 guests aged 17 and under during the entire rental period.
Lifeguards are included with all pool rentals. We are required to follow the American Red Cross standard of
1 lifeguard per every 25 patrons. If there are more guests than your request, staff will turn away guests that
exceed the requested maximum capacity. The below list are options to choose from on the rental request
form:

Town Pool: up to 50 guests

Town Pool up: to 75 guests

Park Pool up: to 75 guests

Park Pool up: to 100 guests
Lifeguards may not exceed a maximum time of 60 minutes while ‘on stand’. We schedule additional
lifeguards to follow these requirements, to assist guests in the event of general first aid or in the event of
an emergency.
For safety reasons, pool rentals may be canceled prior to the party with little or no advance notice due to
inclement weather. In this case the renter will receive a full refund, or the renter may request to
reschedule the event. Inclement weather includes but is not limited to thunder, lightning, heavy rain, and
winds.
If the pool is cleared due to inclement weather during a rental, the renter has the option to wait 30
minutes past last sight or sound of thunder. In the event of ‘waiting it out’ the renter will forfeit the right to
their refund, since the payment covers the costs of lifeguard staff remaining present during the rental. If
the rental has reached the 1-hour mark (halfway), the renter will forfeit the right to a refund. In the event
of cancellation under the 1-hour mark (halfway), the renter may receive a partial refund. Aquatics staff will
not extend the reservation past the rental end time due to inclement weather.
All rental cancellations must be received, either in writing, by email or by phone, by the Recreation
Coordinator at least 48 hours in advance to receive a refund. Cancellations made less than 48 hours prior to
the reservation date will not be refunded. Any applicable refunds will be mailed in the form of a check.

1
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14. The renter must be present during the entire rental period.

15. The renter is responsible for the behavior and conduct of the group using the facility.

16. The renter is responsible for any damage that may be incurred during the rental.

17. Food and drinks are allowed at the picnic tables but not allowed on the pool deck or in the pool. All food
and drinks must be approved by the Recreation Coordinator prior to the rental. No glass, Styrofoam, or
alcohol is allowed.

18. Alcohol is STRICTLY PROHIBITED in the use of the City’s aquatic facilities. Failure to comply with this may
result in termination of your reservation, and law enforcement to be notified. In the event of cancellation
due to alcohol in the facility, the renter forfeits the right to a refund, forfeits the deposit, and will result in
the inability to rent facilities in the future.

19. All trash must be put in trash receptacles prior to the end of the rental period. Failure to do so will result in
forfeiting the deposit and may result in inability to rent facilities in the future

20. Speakers are permitted at the pool but must remain at a reasonable volume for safety purposes.

21. Any party decorations must be approved by the Recreation Coordinator before use. Decorations may not
be nailed or stapled to any part of the facility. The renter must remove all decorations and trash before the
rental time is up. No glitter, pinatas, balloons, or confetti. The renter will not be granted early access to the
facility to decorate or set up prior to the rental. The lifeguards are required to turn over the facility from
public hours to a pool party in under 15 minutes. Please be courteous of this time as it allots them for a
small window for a break as well.

22. All rental guests must be completely out of the facility at the completion of the rental. Rental time includes
all set-up and clean-up. Rental time is from 10:30 a.m. — 12:30 p.m. or 6:45 p.m. — 8:45 p.m. Failure to
comply will result in forfeiting the deposit and may result in the inability to rent facilities in the future.

23. Pool rules will be enforced and must be obeyed by all guests. Individuals and organizations reserving
facilities must comply with all applicable rules, ordinances, and laws. Please see the list of Pool Rules on
page 4-5.

24. The Parks and Recreation Department reserves the right to accept or reject any reservation request or to
cancel a reservation at any time. This shall include the right to terminate a reservation during the activity if
conditions so warrant in the sole judgement of the staff of the Parks and Recreation Department.

25. A deposit of $100 will be collected once a pool party request has been approved. This deposit will be
refunded to the renter if the renter and the renter’s guests follow all the above stated rules and
regulations. The renter will forfeit the deposit for violation of the policies and regulations and may result in
the inability to rent facilities in the future.

By signing the below, you are:

- Acknowledging that you have read and agree to all the pool rental policies and regulations.

- Understand that if you or your guests breach The City of Fredericksburg’s Pool Rental Regulations & Policies
that you will forfeit your deposit.

Printed Name:

Signature:

Date:

2
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City of Fredevicksburg, TX

Pool Party Rental Request Form
There is no guarantee that a pool party will be approved once the rental request form is turned in. Staff will

give the renter 2 weeks’ notice if the pool party has been approved.

Name

Phone

Email

Date of Event
Number of Children
Number of Adults

Please check the requested facility:

Facility Rental & Rental Time Cost of Facility Rental/Number of Guests
Town Pool Up to 50 Guests: $250

Town Pool Up to 75 Guests Max: $300

Park Pool Entire Facility Up to 75 Guests: $350

Park Pool Entire Facility Up to 100 Guests Max: $400

We follow the American Red Cross standard of 1 lifequard per every 25 patrons.

Please check the rental request time:

Rental Times Available Days of The Week

10:30 am —12:30 pm | Thursday — Saturday at Town Pool | Saturdays at Park Pool
6:45 pm — 8:45 pm Wednesday — Sunday Town & Park Pool

Please describe what type of event will take place:

Will you bring food & decorations? If so, please describe items below for approval.

Have you read through all the Pool Rental Policies and Regulations?
YES
NO

3
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City of Ffredevicksburg, TX

Pool Rules & Regulations

General Rules

1.
2.
3.

10.

11.

12

14.

No one will be allowed to swim without a lifeguard on duty.

Lifeguard instructions must be followed at all times.

Children under 12 must be supervised by a parent or guardian at least 17 years of age at all times.
Parents/guardians are responsible for actively supervising their children. Lifeguards are on duty to enforce pool
rules & respond to emergencies.

A parent or guardian must be within arm’s reach at all times of any child who cannot swim or is wearing a life
jacket. Lifeguards have the discretionary authority to require a parent or guardian to be in the water with any
child they judge to be a weak swimmer.

Children over the age of 5 are not permitted in the restrooms of the opposite sex.

Only US Coast Guard approved lifejackets are allowed. All outside flotation devices (e.g. water wings, sewn in
swimsuit floats, and noodles) are not allowed.

Alcohol and tobacco products are not allowed in the facility. You must be at least 50 feet outside the facility to
use any tobacco related product.

No splash dives, flips, back dives or backward jumps off the side of the pool.

An area may be closed or have restricted use due to competitive events, special events, programs or rentals.
Do not ask aquatic staff to keep your personal items or valuables. The City of Fredericksburg is not responsible
for any lost belongings.

No one may use recreation facilities for personal gain. Private instruction is restricted to that provided by
approved programs and rental groups.

. Animals are prohibited.
13.

Lifeguards have the responsibility to enforce regulations and have the authority to remove anyone for unsafe or
inappropriate behavior.

Parties/groups larger than 25 people are not allowed entry during public use hours. Private rental options are
available.

Health Rules

1.

AW

LN

Admission to the pool will be refused to anyone appearing to have a contagious or infectious condition, such as
a cold, athlete’s foot, ring worm, boils or other skin infection.

No bandages or casts may be worn into the pools.

Spitting, blowing the nose or urinating in the pools is forbidden.

Texas State Health Code requires that only those with swimsuits may enter the water.

Only modest and appropriate attire designed for swimming is permitted. Street clothes, thongs and see-through
swimwear are prohibited.

Cotton materials are not allowed in the pools.

Do not swim when you have diarrhea. This is especially important for children in diapers.

Do not swallow or place any pool water in your mouth.

Practice good hygiene. Take a shower before swimming and wash your hands after using the toilet or changing
diapers.

. Only change diapers in the bathroom. Changing diapers on the pool deck is prohibited. Germs can spread to

surfaces and objects in and around the pool and spread illness.

4
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11. Young children, infants and others not in control of bodily functions must wear plastic pants or swim diapers
designed specifically for pool use. Swim diapers are sold at the front desk.

Safety Rules
1. Along whistle blast may signal an emergency. Exit the pool immediately and look to the lifeguard for further

instruction.

Do not converse with or distract the lifeguards while they are actively engaged in their duties.

Patrons under the influence of alcohol or other drugs that alter awareness are restricted from the facilities.

You may be asked by a lifeguard to show your ability to swim before using the pool or pool equipment.

Glass is prohibited at the pool. Eyeglasses worn into the water should be worn with a safety strap.

Headfirst entries are restricted to areas with a minimum water depth of 9 feet.

Do not hang on lane ropes, safety lines or diving board.

Horseplay is not tolerated. Running, pushing, dunking, water fighting, chicken fights, etc., are dangerous and are

prohibited.

9. Hyperventilation or the holding of one’s breath underwater for an extended period can be extremely dangerous
and is prohibited.

10. All training and fitness equipment is to be used in the manner for which it was designed.

11. Fitness equipment is only permitted in lap swim lanes.

N U wWN

Food Policies

All food and beverages must stay on the picnic tables.
Only water may be consumed in the pool or on the deck.
Chewing gum is not permitted inside the facility.

Coolers must be 30 quarts or less.

Glass containers are not allowed into the facility.

AN E

To report mechanical, safety or water quality problems with this facility, call 830-997-4202 during hours of operation.

5
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CITY COUNCIL AGENDA MEMO

DEPARTMENT: Development Services
TO: Mayor & City Council Members
FROM:

MEETING DATE: December 3, 2024 CATEGORY: ORDINANCES, RESOLUTIONS
AND PUBLIC HEARINGS

CAPTION: Conduct 2nd Public Hearing for requested voluntary ANNEXATION of a 1.47 ACRE
TRACT OF LAND CONSISTING OF A PORTION OF WEST TRAVIS STREET, ALL OF CATHOLIC
CEMETERY ROAD AND A PORTION OF WEST AUSTIN STREET IN GILLESPIE COUNTY,
TEXAS; BEING A PORTION OF OUTLOT NOS. 585, 586 AND 587 AND A PORTION OF BLOCK IlI
AS SHOWN ON THE MAP OF FREDERICKSBURG, TEXAS AND ENVIRONS BY THE GERMAN
EMIGRATION COMPANY IN GILLESPIE COUNTY, TEXAS
This annexation request is for the Right of Way only. This annexation will not increase or extend the
City's Extraterritorial Jurisdiction (ETJ). No action will be taken.
(Anna Hudson, Director of Development Services)

i Presentation by Staff

ii Hold Public Hearing

PRESENTATION:

SUMMARY:
Request from Gillespie County to annex the Right of Way of Catholic Cemetery Road and a portion
or W. Austin and W. Travis Streets totaling 1.47 acres.

BACKGROUND:

The creation of a new residential subdivision along Woodcrest and Catholic Cemetery Road
produced lots that are accessed from Catholic Cemetery Road. As such, Gillespie County requested
the City annex the ROW to give access to the lots from City ROW.

FUNDING SOURCE: FINANCIAL IMPACT:

STAFF RECOMMENDATION:

Local Government Code Sec. 43.0673 says a city must hold at least two public hearings on the
annexation proposal, allowing interested persons to express their views.

Two public hearings on annexation are scheduled, first on November 19 and 2nd on December 3,
2024. Timeline for Adoption of Annexation Ordinance per LGC Sec. 43.0672: The city must adopt an
annexation ordinance no sooner than the 10th day after the 2nd public hearing.

The annexation ordinance is planned for adoption on December 17, 2024, which is more than 10
days after the first public hearing (held on November 5), complying with this requirement.
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COMPREHENSIVE PLAN GUIDING PRINCIPLE:

Neighborhood Quality
Mobility
Small Town Sensitive Growth

ATTACHMENTS:

1.  Z-2410 Zoning Map
First Annexation Request

2.
3. Cemetery Rd and Travis St Annexation Request
4

Catholic Cemetary & W Travis St Survey

APPROVAL/REVIEW:

W U o

Anna Hudson, Director of Development Services

Garret Bonn, Assistant City Manager

William McKamie, City Attorney

o

Leticia Vacek, City Secretary

2S5

Clinton Bailey, City Manager

Date: November 22, 2024

Date: November 27, 2024

Date: November 27, 2024

Date: November 27, 2024

Date: November 27, 2024
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COUNTY OF GILLESPIE

101 W Main St

Fredericksburg, TX 78624
Phone: 830-307-6096
dweinheimer@gillespiecounty.org

Don D. Weinheimer
County Commissioner
Precinct #4

September 26, 2023

TO:  Mr. Clinton Bailey
126 W Main St
Fredericksburg, TX 78624

RE:  Annexation request — Catholic Cemetery Road

Gillespie County Precinct #4 maintains Catholic Cemetery Road, which is sandwiched between
two City of Fredericksburg maintained streets, W Austin St and W Travis St. With the planned
Woodcrest Development between Catholic Cemetery Rd, W Travis St, and Woodcrest St, there
will be several residences (in the city Limits of Fredericksburg) that will access off Catholic
Cemetery Rd, which would also expect to receive city services.

Additionally, the developer is expanding the city water and sewer lines underneath Catholic
Cemetery Rd to service the Woodcrest Development. These service lines will eventually be
accepted into the City of Fredericksburg infrastructure.

At our September 11, 2023 Commissioner Court meeting, the court approved the county to
request the City of Fredericksburg to annex the Catholic Cemetery Rd and ROW.

This letter serves as the County of Gillespie’s request to the City of Fredericksburg to annex
Catholic Cemetery Rd.

Regards,

0o WA

Don D. Weinheimer

CC: Daniel Jones — County Judge
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COUNTY OF GILLESPIE

Don D. Weinheimer
County Commissioner

101 W Main St
Fredericksburg, TX 78624

Precinct #4 Phone: 830-307-6096
dweinheimer@gillespiecounty.org
May 14, 2024 Delivered via email

TO:  Mr. Clinton Bailey
126 W Main St
Fredericksburg, TX 78624

RE: Amended Annexation request — Catholic Cemetery Road & section of W Travis Street

On September 26, 2023, | sent you a letter requesting that the City of Fredericksburg annex
Catholic Cemetery Road. Since that time, there have been several meetings and some city
developments that lead us to amend the request to include the connected part of W Travis Street
that the County of Gillespie, Precinct #4
maintains. This is a relatively short section of
W Travis Street which extends from the ™ £ 27N
current city limits to Metzger Road (See figure % .

W Travis St section ‘f o
#1) requested to be annexed f‘

At yesterday’s regular Commissioner Court ) _,‘."‘"
meeting, the court approved the county to add T S

the W Travis Street section, that the county D SN
maintains, to the initial request to annex 4;5\\"2"3,
Catholic Cemetery Road. 5

This letter serves as the County of Gillespie’s £

request to the City of Fredericksburg to annex & 4

Catholic Cemetery Rd and the referenced e

section of W Travis Street. 4
Figure 1

Regards,

00 WA

Don D. Weinheimer

CC: Daniel Jones — County Judge
Garrett Bond — Assistant City Manager
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MAP SHOWING A PORTION OF
OUTLOT NOS. 585, 586 AND
587 AND A PORTION OF BLOCK
Il AS SHOWN ON THE MAP OF
FREDERICKSBURG, TEXAS AND
ENVIRONS BY THE GERMAN
EMIGRATION COMPANY IN
GILLESPIE COUNTY, TEXAS

RE: County of Gillespie/City of Fredericksburg
JOB NAME: 24-4

KUHLMANN SURVEYING

Fredericksburg Texas 78624 (Ph.) 830-997-2512

Firm #10177300
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1.47 ACRE TRACT APRIL 3, 2024 JOB NAME: 24-4

A DESCRIPTION OF A 1.47 ACRE TRACT OF LAND CONSISTING OF A PORTION OF WEST TRAVIS STREET, ALL OF CATHOLIC
CEMETERY ROAD AND A PORTION OF WEST AUSTIN STREET IN GILLESPIE COUNTY, TEXAS; BEING A PORTION OF
OUTLOT NOS. 585, 586 AND 587 AND A PORTION OF BLOCK Il AS SHOWN ON THE MAP OF FREDERICKSBURG, TEXAS
AND ENVIRONS BY THE GERMAN EMIGRATION COMPANY IN GILLESPIE COUNTY, TEXAS; SAID 1.47 ACRE TRACT OF
LAND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING at a %" iron rod found at the north corner of Lot 4, Woodcrest Addition as recorded in Volume 7, Page 47,
Plat Records, Gillespie County, Texas, being the west corner of Tract 11A (0.40 ac.) as described in The City of
Fredericksburg Ordinance No. 12-021, being the intersection of the southeast line of the said Catholic Cemetery Road
and the southwest line of the said West Travis Street, for a corner hereof;

THENCE along the southeast line of Catholic Cemetery Road and the northwest line of The City of Fredericksburg
Ordinance No. 6-058 (Tracts 2-5) and Ordinance No. 6-057 (Tract 3) S 35°25’36” W (BASE BEARING), a distance of
352.10 feet to a %" iron rod found and S 35°25’01” W, a distance of 431.10 feet to the southwest line of a 30,285
square feet tract described in Volume 45, Page 163, Deed Records, Gillespie County, Texas, being a northeast line of a
5.98 acre tract described in Volume 337, Page 889, Real Property Records, Gillespie County, Texas, being in the
southwest line of West Austin Street, being the west corner of the said Ordinance No. 6-057 (Tract 3), being in a northeast
line of The City of Fredericksburg Ordinance No. 8-069A, for the south corner hereof;

THENCE with the southwest line of the said 30,285 sq. ft. tract and a northeast line of the said 5.98 acre tract
N 50°32’48” W, a distance of 60.00 feet to a monument found (1/2” iron rod in concrete) at the east corner of the said
30,285 sq. ft. tract, being the most northerly south corner of a 0.70 of an acre tract described in Volume 360, Page 907,
Real Property Records, Gillespie County, Texas, being a reentrant corner of the said Ordinance No. 8-069A, for the most
southerly west corner hereof;

THENCE N 35°04°55” E, a distance of 87.60 feet to a ¥2” iron rod found, being the north corner of the said 30,285 sq.
ft. tract, being the east corner of the said 0.70 of an acre tract, being the south corner of the St. Mary’s Catholic Church
cemetery tract described in Volume Q, Page 631, Deed Records, Gillespie County, Texas, being the south corner of a
17,400 square feet tract described in Volume 45, Page 189, Deed Records, Gillespie County, Texas, being the west
corner of a 24,360 square feet tract described in Volume 45, Page 164, Deed Records, Gillespie County, Texas, being
the most northerly east corner of the said Ordinance No. 8-069A, for an angle point hereof;

THENCE with the northwest line of the said Catholic Cemetery Road and the northwest line of the said 17,400 sq. ft.
tract N 35°25’56” E, a distance of 695.97 feet to a cut off T post found in the northeast line of the said cemetery tract,
being the north corner of the said 17,400 sq. ft. tract, being the intersection of the northwest line of the said Catholic
Cemetery Road and the southwest line of the said West Travis Street, for a reentrant corner hereof;

THENCE along the southwest line of the said West Travis Street and the northeast line of the said cemetery tract

N 51°04’08” W, a distance of 254.43 feet to a %" iron rod found, being the south corner of a 42.26 acre tract described
in Volume 620, Page 135, Official Public Records, Gillespie County, Texas, for the most northerly west corner hereof;
THENCE N 39°02°06” E, at a distance of 40.01 feet pass a ¥ iron rod found, being a corner of the said 42.26 acre

tract, being the south corner of a tract described in Volume 102, Page 807, Deed Records, Gillespie County, Texas and
continue for a total distance of 56.59 feet to a point, being a corner of Metzger Road, for the north corner hereof;
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THENCE S 49°51’16” E with a southwest line of the said Metzger Road and the northeast line of the said West Travis
Street, at a distance of 55.51 feet pass a 5/8” iron rod found, being a corner of Metzger Road, being the west corner of
a 1.5 acre tract described in Document 20164726, Official Public Records, Gillespie County, Texas and continue for a
total distance of 225.24 feet to a %" iron rod found, being the south corner of the said 1.5 acre tract, being the west
corner of Lot 28, Amended Plat of the Preserve as recorded in Volume 4, Page 166, Plat Records, Gillespie County, Texas,
being a west corner of The City of Fredericksburg Ordinance No. 12-021 Tract 11 (20.72 ac.), for an angle point hereof;

THENCE with the northeast line of West Travis Street and the southwest line of the said Lot 28 S 49°48°18” E, a distance
of 86.45 feet to a point, being a north corner of the said Tract 11A, for the east corner hereof, from which a ¥2” iron rod
found bears S 49°48’18” E, a distance of 34.48 feet, being the south corner of the said Lot 28, being the west corner

of Lot 27, Amended Plat of the Preserve;

THENCE crossing the said West Travis Street S 35°25’36” W, a distance of 50.90 feet to the POINT OF BEGINNING,

containing 1.47 acres of land, more or less.

The bearings shown hereon are based on local GPS observations for directional control.

Don M. Kuhlmann
Registered Professional Land Surveyor
No. 5646 — State of Texas

Lo 5646 ¢
.2 T\‘.

-------
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Kuhlmann Surveying
Fredericksburg, Texas 78624

(830) 997-2512
Firm #10177300
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CITY COUNCIL AGENDA MEMO

Fredep, AN
"habyrg

DEPARTMENT: Public Works and Utilities

TO: Mayor & City Council Members

FROM: Kris Kneese, Director of Public Works,

Utilities, and Engineer

MEETING DATE: December 3, 2024 CATEGORY: OTHER ACTION ITEMS AND
UPDATES

CAPTION: Consider contract approval for the Water and Sanitary Sewer Main Replacement Project
to JM Pipeline, LLC for an amount not to exceed $600,000.00. (Kris Kneese, Director of Public Works
and Utilities)

PRESENTATION:

SUMMARY:

BACKGROUND: The city’s utility system includes undersized and aging water and sanitary sewer
infrastructure throughout town. This infrastructure includes 2 inch water mains and 4 inch sanitary
sewer mains, which are undersized to provide fire protection (water) and in many cases are the
source of leaks (water) and sewer blockages.

To address the undersized and aging water and sanitary sewer infrastructure, City Staff created a
project and developed a set of project bid documents. The bid documents were set up similar to the
annual sidewalk contract, where the bid is based on unit price to construct a specific detail. With this
type of contract, City Staff can select an area of town, usually a couple of blocks, and issue a work
order to the contractor.

The order in which the mains will be replaced will be based on a number of factors including;

e Fire flow, fire hydrant spacing, and/or water pipe network connections

e The street paving project

e Areas with known water leaks

¢ Areas with known sewer issues, including broken clay piping, sewer blockages, etc

Over the last three years, this project has replaced approximately 4,000 feet of 2 inch water mains
and 1640 feet of 4 inch sewer main were replaced with 8 or 12 inch water mains and 6- inch sewer
mains, while adding manholes, water isolation valves, and fire hydrants.

The construction contract documents were set up for an annual renewal for up to five years. This
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renewal will be the third of five. City Staff recommends extending the construction contract to JM
Pipeline, LLC for an amount not to exceed $600,000 for FY2025.

FUNDING SOURCE: Fiscal Year 2025 Budget - FINANCIAL IMPACT:
Water Department $450,000 Water Main and $150,000 Sanitary
Sewer Main - Total $600,000

STAFF RECOMMENDATION:
City staff recommends extending the Water and Sanitary Sewer Main Replacement Project
construction contract another year to JM Pipeline, LLC for an amount not to exceed $600,000.

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Neighborhood Quality

Workforce

Tourism

City Center

Mobility

Small Town Sensitive Growth

Governance

ATTACHMENTS:
None

APPROVAL/REVIEW:

! P
! [
| 7 y
[/ - -7 b
I/ # i o A e -
/2% jJ-{f (72
{

Date: November 21, 2024

Kris Kneese, Director of Public Works, Utilities, and Engineer

Garret Bonn, Assistant City Manager

William McKamie, City Attorney

OQ E‘K Date: November 27, 2024

Leticia Vacek, City Secretary

Date: November 27, 2024

Date: November 27, 2024
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2S5

Clinton Bailey, City Manager

Date: November 27, 2024
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CITY COUNCIL AGENDA MEMO

DEPARTMENT: Public Works and Utilities

TO: Mayor & City Council Members

FROM: Evan Williamson, Assistant City Engineer

MEETING DATE: December 3, 2024 CATEGORY: OTHER ACTION ITEMS AND
UPDATES

CAPTION: Consider approval of the Water and Wastewater Masterplan Update Project to Freese
and Nichols in an amount not to exceed $300,000.00. (Kris Kneese, Director of Public Works and
Utilities)

PRESENTATION:

SUMMARY:

In 2017 the City of Fredericksburg completed a Water, Wastewater, and Reuse Ultility Master Plan
Study. The study evaluated existing infrastructure and future growth of the City to provide a list of
improvement projects. Since that time, the City has completed many of the planned projects and
seen developments completed. This proposal will update the master plan to forecast projects for the
next 25 years. This study was included in this year's budget for completion.

BACKGROUND:

The City of Fredericksburg completed a full water, wastewater, and reuse utility master plan in 2017.
The study evaluated the condition of existing infrastructure, and prioritized rehabilitation projects
based on condition and risk assessments. During the study, hydraulic models of the City's water
distribution system and wastewater collection system were developed and calibrated. An existing
system analysis for both models was performed to identify projects to meet current needs. A future
system analysis was also performed based on projected population growth, and development
projects that were planned, approved, or under construction at that time. Based on the results of the
study, a capital improvement plan was developed to address the needed projects for rehabilitation
and current and future capacity needs out to 25 years.

Since that time, the City has worked to complete many of the projects that resulted from the 2017
master plan study. Additionally, many of the developments from that time have gone through to
completion. This utility master plan update will focus on evaluating our water distribution and
wastewater collection systems based on completed projects and currently planned development for
the future. With updated hydraulic modeling information, the capitol improvement plan will be updated
with projects to address current and future needs for the next 25 years.

FUNDING SOURCE: Fiscal Year 2025 - Water =~ FINANCIAL IMPACT:
Department $300,000 as included in the FY 2025 budget
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STAFF RECOMMENDATION:
Staff recommends approval of the Professional Services Contract.

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Neighborhood Quality

ATTACHMENTS:
None

APPROVAL/REVIEW:
I P f;I .-/./

Date: November 26, 2024

| P

I il »
/_7 ’ .

.',"C 11 :J'ff'c".’,miff"

{

Kris Kneese, Director of Public Works, Utilities, and Engineer

/gul’ p—
Date: November 27, 2024

Garret Bonn, Assistant City Manager

i il A W Date: November 27, 2024

William McKamie, City Attorney

OQ &:K Date: November 27, 2024

Leticia Vacek, City Secretary
é&é / Date: November 27, 2024

Clinton Bailey, City Manager
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CITY COUNCIL AGENDA MEMO

Fredep, AN
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DEPARTMENT: Public Works and Utilities
TO: Mayor & City Council Members
FROM:

MEETING DATE: December 3, 2024 CATEGORY: OTHER ACTION ITEMS AND
UPDATES

CAPTION: Consider contract approval for the Annual Sidewalk Improvement Project to Myers
Concrete Construction in an amount not to exceed $150,000.00. (Sibyl Deckard, Staff Engineer)

PRESENTATION:

SUMMARY:
Consider the approval of a contract with Myers Concrete to construct sidewalk for the Annual
Sidewalk Program

BACKGROUND:

In 2013, the City Council made a commitment to improve pedestrian access throughout the City by
implementing the Annual Sidewalk Program. Every five years, this project is publicly advertised and
bid. Each subsequent year during the five-year period, the contract can be renewed. 2024 was the
last year of the current five-year contract, and the project was re-bid. The new construction contract
was advertised in October for fiscal year 2025. Two bids were received - Myers Concrete
Construction and Ten Point Services. Myers Concrete was the lowest responsible bidder. If the
contract is awarded to Myers Concrete, this would be the first year of the contract that will include an
option to renew each year for four more years. Renewal will be contingent upon evaluation of
contractor performance, and agreement on unit prices between the City and the Contractor. The
approved FY 2025 budget includes $150,000 for the Annual Sidewalk Program.

The projects below are a short list of possible areas to be addressed. These are the projects staff
recommends for this year’s budget. Potential projects can be added or removed, provided the total
cost for all projects is within the budgeted amount. After the presentation, Council is welcome to
share their priorities, including but not limited to,

Cross Mountain — Extend a sidewalk from Cross Mountain Drive to connect to recently completed
sidewalk within Cross Mountain Park.

Friendship Lane and W Main Street — This project fixes the headwall at the culvert at the intersection
and makes the connection to Main Street.

200 Block of W Austin Street — Extend a sidewalk along the 200 block of W Austin Street to connect

existing sidewalk segments. Extension of this sidewalk completes the connection between Crockett
St and N Orange St.
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FHS Tennis Courts — From Hwy 16 S/Highway Street to FHS sidewalk.

E Main Street — Walmart - Planned as a phased project to eventually connect the new retail center at
1455 E Main to existing sidewalk at Walmart. FY25 would complete this first phase from O'Reilly Auto
Part Store to the Walmart entrance. Utilizes escrow funds.

The estimated construction cost, including 10% contingency, is $145,182.95. This is within the
$150,000 budget. The remainder of the budget that is not sufficient to complete an entire project will
be used to address problematic portions of sidewalk around town where repair or modifications may
be needed.

FUNDING SOURCE: General Fund - Street FINANCIAL IMPACT:
Department $150,000.00

STAFF RECOMMENDATION:

Staff recommends awarding the contract to Myers Concrete Construction, the low bidder for the fiscal
year 2025 contract for sidewalk construction and other concrete flatwork improvements throughout
the City of Fredericksburg.

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Neighborhood Quality

Workforce

Tourism

City Center

Mobility

Small Town Sensitive Growth

Governance

ATTACHMENTS:
None

APPROVAL/REVIEW:

f e
| I
| 7 y
[ -~ ' A e -
N St
/) ~ ]

Date: November 26, 2024

Kris Kneese, Director of Public Works, Utilities, and Engineer

Garret Bonn, Assistant City Manager

il il

Date: November 27, 2024

Date: November 27, 2024
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William McKamie, City Attorney

o

Leticia Vacek, City Secretary

e

Clinton Bailey, City Manager

Date: November 27, 2024

Date: November 27, 2024
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CITY COUNCIL AGENDA MEMO
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DEPARTMENT: Development Services

TO: Mayor & City Council Members

FROM: Anna Hudson, Director of Development

Services

MEETING DATE: December 3, 2024 CATEGORY: OTHER ACTION ITEMS AND
UPDATES

CAPTION: Discussion and Possible Action on a Tax Increment Reinvestment Zone (TIRZ#1
Downtown) from Travis James of TXP. (Anna Hudson, Director of Development Services)

1. Presentation of Feasibility Study of TIRZ by Travis James of TXP
2. Consider approval of Resolution No 2024-15 calling a public hearing to consider the
designation of Tax Increment Reinvestment Zone Number One

PRESENTATION:

SUMMARY:
Travis James of TXP was contracted to conduct a feasibility study on the possibility of creating a
downtown Tax Increment Reinvestment Zone (TIRZ). His recommendation and report is attached.

BACKGROUND:

FUNDING SOURCE: FINANCIAL IMPACT:

STAFF RECOMMENDATION:

Staff recommends proceeding with the creation of Downtown TIRZ #1 to create a defined area for
investment and redevelopment that includes West Main Street and the Warehouse District. Projects
funded through the TIRZ will enhance pedestrian safety, create more attractive spaces, while visually
and physically expanding on the success of downtown's Golden Blocks. Staff recommends the City
participate in the TIRZ at a 50% increment assuming Gillespie County will not participate at this time.

Next steps:

Step 1: Prepare a preliminary financing plan

The governing body must prepare a preliminary reinvestment zone financing plan Tax Code Section,
311.003(b).

Step 2: Publish a hearing notice
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Once the preliminary reinvestment zone financing plan is complete, a public hearing is required. The
governing body must provide a realistic chance for the property owner to protest the property’s
inclusion in a proposed reinvestment zone.

The governing body must publish notice of the hearing in a newspaper with general circulation within
the city. This must be done seven days before the hearing.

Step 3: Hold a public hearing
The public hearing must include:

a discussion on the concept of a tax increment fund (TIF);

an opportunity for all interested persons to speak for or against the designation of a reinvestment
zone;

an address of the boundaries of the zone; and

a discussion on the benefits to the municipality and to property in the proposed zone.

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Neighborhood Quality

Workforce

Tourism

City Center

Mobility

Small Town Sensitive Growth

Governance

ATTACHMENTS:

1.  FBGTIRZ #1

2.  TXP Fredericksburg Feasability Memo 111524 V2
3. Resolution.TIRZ Notice of Public Hearing

APPROVAL/REVIEW:

L, / |
S o

LI,

Date: November 27, 2024

Anna Hudson, Director of Development Services

Garret Bonn, Assistant City Manager

Date: November 27, 2024

Date: November 27, 2024

William McKamie, City Attorney
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DQ W Date: November 27, 2024

Leticia Vacek, City Secretary

e

Clinton Bailey, City Manager

Date: November 27, 2024
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Legend

<all other values>

‘ 1 -Clty Limit Boundary
Zoning
ZONED

C1 - Neighborhood Commercial

C1.5 - Medium Commercial

C2 - Commercial

CBD - Central Business District

M1 - Light Manufacturing

M2 - Medium Manufacturing
- OS - Open Space

PF - Public Facilities

PUD - Planned Unit Development

R1 - Single Family Residential

R1A - Single Family Residential - Small Lot

R2 - Mixed Residential

R3 - Multi-Family Residential

R4 - Manufactured Home Residential




DRAFT

November 15, 2024

Ms. Anna Hudson, AICP

Director of Development Services
City of Fredericksburg

126 W. Main Street
Fredericksburg, Texas 78624

Ms. Hudson,

Thank you for the opportunity to provide consulting services to the City of Fredericksburg (City) related
to a new tax increment reinvestment zone (TIRZ) centered along Main Street. TXP was asked to assist
the City in determining if a TIRZ is feasible and practical. To answer these questions, TXP performed the
following steps:

e Step 1: Data Collection & Public Input — TXP collected property data from the Gillespie County
Appraisal District. In addition, TXP collected sales tax data from the Texas Comptroller of Public
Accounts. On October 1, 2024, TXP held a series of meetings with local stakeholders to get their
input on a Downtown TIRZ. In addition, a joint City of Fredericksburg/Gillespie County public
workshop was held on November 13, 2024.

e Step 2: Infrastructure Cost Analysis, Identification, and Evaluation — TXP worked with City staff
to identify eligible projects within the potential Downtown TIRZ. The projects identified are
consistent with the City of Fredericksburg 2024 Comprehensive Plan and 2024 Master Parks
Plan. As discussed, all the eligible projects identified cannot be funded through TIRZ dollars
alone. The outcome of Step 2 was a list of projects that could be funded by the TIRZ.

e Step 3: Preliminary TIRZ Tax Revenue Forecast — Using the findings of Steps 1 and 2, TXP
projected annual property tax revenues generated within the TIRZ for 25 years. As the TIRZ
boundaries changed based on stakeholder feedback, TXP updated the property tax revenue
forecast.

e Step 4: Determine if a TIRZ is Feasible — Based on Steps 1 to 3, TXP provided unbiased advice as
to whether or not a TIRZ, the projected developments, and infrastructure can be advanced with
aTIRZ.

Page 1
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DRAFT

The lack of development along West Main Street and in the Warehouse District compared to East Main
Street indicates that private development is unlikely to occur in the reasonable foreseeable future
without additional public investment, incentives, and other support. A review of property tax data and
sales tax data for these two sections of Main Street highlights the differences. A TIRZ could be used to
pay for eligible projects to improve public safety such as burying overhead powerlines, public restrooms
for residents and tourists, lighting, and ADA sidewalk upgrades. The implementation of a Downtown
TIRZ would allow the City and County to guide development while supporting new economic
development projects.

Based on TXP’s real estate development assessment and the City identified infrastructure projects, a
TIRZ that collects 50 percent of the City’s incremental property tax revenue for 25 years would be
appropriate, feasible, and consistent with how other communities in Texas use TIRZs. Under this
scenario, the City would contribute approximately $10.0 million over 25 years. If Gillespie County chose
to participate at 50 percent, the additional $13.1 million in tax revenue increment could support
additional eligible TIRZ projects and accelerate the timeline for project completion.

TXP’s feasibility analysis was also designed to determine if a Downtown Fredericksburg TIRZ meets the
general legal requirements of designating a TIRZ. The statutes governing tax increment financing are in
Chapter 311 of the State of Texas Tax Code. The proposed Downtown TIRZ complies with these state
rules.

Please do not hesitate to contact me with any questions or comments.
Best regards,
/‘
/

Travis D. James
Vice President
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DRAFT

Downtown Fredericksburg, Texas TIRZ Feasibility Analysis

Existing Tax Increment Financing Districts in the City of Fredericksburg

There are no existing TIRZ in Fredericksburg. According to state law, cities with less than 100,000
residents may not create a new TIRZ if the total appraised value of taxable real property in the proposed
reinvestment zone and in the existing reinvestment zones would exceed 50.0 percent of the total
appraised value of taxable real property within the city and its industrial districts. In addition, a TIRZ may
not be created if more than 30.0 percent of the property in the proposed new TIRZ (excluding publicly-
owned property) is used for residential purposes at the time of designation.

Properties within the Downtown TIRZ

The parcels identified within the boundary map (Figure 1) provide sufficient detail to identify with
ordinary and reasonable certainty the territory included in the zone. The boundary includes all parcels as
well as public right of way, streets, parks, sidewalks, etc. not included in the parcel shapefile polygons.

Existing Zoning and Land Use Guidelines Applicable to Downtown TIRZ
Existing City of Fredericksburg land use, zoning guidelines, and policies would apply to all properties.

Taxing Jurisdictions Applicable to TIRZ
The proposed Downtown is located within the following taxing jurisdictions:

e City of Fredericksburg
o Gillespie County
e Fredericksburg Independent School District

Proposed Changes in Master Plans, Zoning Ordinances, and Building Codes
There are no anticipated changes to the master development and zoning ordinances.

Relocation of Displaced Persons
This plan currently does not call for nor anticipate the displacement and relocation of persons for the

proposed projects.
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DRAFT

Description of the Downtown Tax Increment Reinvestment Zone
The proposed TIRZ would cover approximately 276.5 acres (including roads and right of way). The 2024
baseline taxable property value of the proposed TIRZ is approximately $285.3 million.

Table 1: Existing Land Use within the Proposed Downtown TIRZ (2024)

Parcel City of Fredericksburg
Land Use Count Acreage Taxable Value
A —Single Family 103 35.30 $67,060,093
C—Vacant Lot 25 16.00 $4,977,890
City 11 17.58 SO
County 2 1.74 SO
E — Farm and Ranch 4 13.71 $2,525,340
F — Commercial 198 99.70 $209,587,983
J — Utilities 1 0.69 $1,101,350
Post Office 1 5.17 SO
Religious 10 4.04 SO
State 1 0.11 SO
Exempt 5 1.81 SO
Grand Total 363 196.15 $285,252,656

Source: Gillespie County Appraisal District; TXP, Inc.

Table 2: Downtown TIRZ Baseline Value as % of Total Property Tax Base (2024)

Entity Baseline Value Total Taxable Value % of Total
Fredericksburg $285,252,656 $3,233,568,772 8.8%
Gillespie County $285,252,656 $7,578,869,279 3.8%

Source: Gillespie County Appraisal District; TXP, Inc

Page 4
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DRAFT

Figure 1: Proposed Downtown TIRZ Geographic Boundary
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DRAFT

Figure 2: Existing State Land Use Codes within the Proposed Downtown TIRZ
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DRAFT

Economic Activity in Downtown Fredericksburg

To evaluate if West Main Street is underperforming East Main Street, TXP collected property tax and
sales tax datasets. Between 2020 and 2024, for example, Fredericksburg sales tax collection on East
Main Street increased by 41.7 percent versus 26.4 percent for West Main Sreet. Total annual collections
for East Main Street are $1.7 million compared to less than $500,000 for West Main Street. In addition,

the average value of a commercial acre in East Main Street is over $5.3 million compared to $2.3 million
on West Main Street.

Figure 3: Downtown Fredericksburg West Main Street vs East Main Street

5 2 ‘ g

=3 Proposed TIRZ . -
East Main & :
West Main

tagt L

Smith Rd

W Live Oak St

= 3

Source: TXP, Inc.
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Figure 4: Downtown Fredericksburg Sales Tax Revenue Generated for the City of Fredericksburg

$2,500,000

483,328
$2,000,000 $463,377 $446,615

$1,500,000
$378,520
$1,000,000
$1,711,770 $1,795,843 51705512
$500,000 $1,134,474
$0

2020 2021 2022 2023
M East Main H West Main

Source: Texas Comptroller of Public Accounts; TXP, Inc.

Table 3: Main Street Property Values (2024)
Commercial Taxable Value

Acres Value Per Acre

42.9 $228,852,484 $5,338,989
54.5 $124,587,694 $2,288,057

East Main
West Main

Source: TXP, Inc.; Gillespie County Appraisal District

2024
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Financial Forecast Assumptions

o TIRZ Duration — The TIRZ will have a 25-year lifespan.

e TIRZ Allocation — The City of Fredericksburg and Gillespie County will contribute 50.0 percent of
total incremental property tax collections.

o Inflation & Appreciation Rate — The inflation rate used for construction costs and the value of
improvements is 3.0 percent per year.

e Tax Rate — While tax rates do change over time, the 2024 tax rate was held constant for the
duration of the TIRZ.

e Existing Properties — The 2024 baseline property value of the TIRZ is approximately $285.3
million.

e Real Property — Only taxable real property values are included in the tax increment calculations.
By law, business personal property values are excluded from TIRZ.

e Sales Tax — Assumed no City sales tax revenue is contributed to the Downtown TIRZ, but new
economic activity within the TIRZ will generate additional revenue for the City (ex. sales tax and
Enterprise Funds).

e Future Development Patterns — To provide an order of magnitude estimate, TXP has projected
the build out of the TIRZ based on the following projects:

* New apartments (Barons Park) — 202 East Ufer
* DC Partners project at the Y — 1293 North US Highway 87
* New hotel on Ufer Street — 108 East Ufer
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Financial Forecast Summary Results
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The following table depicts the anticipated revenue generated over 25 years. The revenue forecast
assumes the TIRZ is established in 2024 (baseline year). The first TIRZ increment will occur in 2025 (2025

value less 2024 baseline value). Note, 2025 taxes are not due until January 2026.

Table 4: Proposed Downtown TIRZ Property Value Forecast

Baseline TIRZ Property
Year Period Appreciation | New Development TIRZ Total Value Value Increment
2024 0 $285,252,656 S0 $285,252,656 S0
2025 1 $293,810,236 $15,500,000 $309,310,236 $24,057,580
2026 2 $302,624,543 $57,955,000 $360,579,543 $75,326,887
2027 3 $311,703,279 $172,349,559 $484,052,838 $198,800,182
2028 4 $321,054,377 $194,348,526 $515,402,904 $230,150,248
2029 5 $330,686,009 $200,178,982 $530,864,991 $245,612,335
2030 6 $340,606,589 $206,184,351 $546,790,940 $261,538,284
2031 7 $350,824,787 $212,369,882 $563,194,669 $277,942,013
2032 8 $361,349,530 $218,740,978 $580,090,509 $294,837,853
2033 9 $372,190,016 $225,303,208 $597,493,224 $312,240,568
2034 10 $383,355,717 $232,062,304 $615,418,021 $330,165,365
2035 11 $394,856,388 $239,024,173 $633,880,561 $348,627,905
2036 12 $406,702,080 $246,194,898 $652,896,978 $367,644,322
2037 13 $418,903,142 $253,580,745 $672,483,887 $387,231,231
2038 14 $431,470,236 $261,188,168 $692,658,404 $407,405,748
2039 15 $444,414,344 $269,023,813 $713,438,156 $428,185,500
2040 16 $457,746,774 $277,094,527 $734,841,301 $449,588,645
2041 17 $471,479,177 $285,407,363 $756,886,540 $471,633,884
2042 18 $485,623,552 $293,969,584 $779,593,136 $494,340,480
2043 19 $500,192,259 $302,788,671 $802,980,930 $517,728,274
2044 20 $515,198,027 $311,872,331 $827,070,358 $541,817,702
2045 21 $530,653,968 $321,228,501 $851,882,469 $566,629,813
2046 22 $546,573,587 $330,865,356 $877,438,943 $592,186,287
2047 23 $562,970,794 $340,791,317 $903,762,111 $618,509,455
2048 24 $579,859,918 $351,015,057 $930,874,975 $645,622,319
2049 25 $597,255,716 $361,545,508 $958,801,224 $673,548,568

Source: TXP, Inc.
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Table 5: Proposed Downtown TIRZ — City of Fredericksburg Tax Revenue Forecast

TIRZ Property | TIRZ Contribution General Fund

Year Period Value Increment @ 50% @ 50% | Total Tax Revenue
2024 0 $0 $0 $0 $0
2025 1 $24,057,580 $24,698 $24,698 $49,396
2026 2 $75,326,887 $77,333 $77,333 $154,666
2027 3 $198,800,182 $204,094 $204,094 $408,188
2028 4 $230,150,248 $236,279 $236,279 $472,558
2029 5 $245,612,335 $252,153 $252,153 $504,306
2030 6 $261,538,284 $268,503 $268,503 $537,006
2031 7 $277,942,013 $285,344 $285,344 $570,687
2032 8 $294,837,853 $302,689 $302,689 $605,379
2033 9 $312,240,568 $320,556 $320,556 $641,111
2034 10 $330,165,365 $338,958 $338,958 $677,915
2035 11 $348,627,905 $357,912 $357,912 $715,824
2036 12 $367,644,322 $377,435 $377,435 $754,869
2037 13 $387,231,231 $397,543 $397,543 $795,086
2038 14 $407,405,748 $418,255 $418,255 $836,510
2039 15 $428,185,500 $439,588 $439,588 $879,176
2040 16 $449,588,645 $461,561 $461,561 $923,122
2041 17 $471,633,884 $484,193 $484,193 $968,387
2042 18 $494,340,480 $507,505 $507,505 $1,015,010
2043 19 $517,728,274 $531,515 $531,515 $1,063,031
2044 20 $541,817,702 $556,246 $556,246 $1,112,493
2045 21 $566,629,813 $581,719 $581,719 $1,163,438
2046 22 $592,186,287 $607,956 $607,956 $1,215,912
2047 23 $618,509,455 $634,980 $634,980 $1,269,961
2048 24 $645,622,319 $662,815 $662,815 $1,325,630
2049 25 $673,548,568 $691,485 $691,485 $1,382,970

$10,021,317 $10,021,317 $20,042,634

Source: TXP, Inc.
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Table 6: Proposed Downtown TIRZ - Gillespie County Tax Revenue Forecast

TIRZ Property | TIRZ Contribution General Fund
Year Period Value Increment @ 50% @ 50% | Total Tax Revenue
2024 0 $0 $0 $0 $0
2025 1 $24,057,580 $32,297 $32,297 $64,595
2026 2 $75,326,887 $101,126 $101,126 $202,253
2027 3 $198,800,182 $266,889 $266,889 $533,778
2028 4 $230,150,248 $308,977 $308,977 $617,953
2029 5 $245,612,335 $329,735 $329,735 $659,469
2030 6 $261,538,284 $351,115 $351,115 $702,230
2031 7 $277,942,013 $373,137 $373,137 $746,274
2032 8 $294,837,853 $395,820 $395,820 $791,640
2033 9 $312,240,568 $419,183 $419,183 $838,366
2034 10 $330,165,365 $443,247 $443,247 $886,494
2035 11 $348,627,905 $468,033 $468,033 $936,066
2036 12 $367,644,322 $493,563 $493,563 $987,125
2037 13 $387,231,231 $519,858 $519,858 $1,039,716
2038 14 $407,405,748 $546,942 $546,942 $1,093,884
2039 15 $428,185,500 $574,839 $574,839 $1,149,678
2040 16 $449,588,645 $603,573 $603,573 $1,207,146
2041 17 $471,633,884 $633,168 $633,168 $1,266,337
2042 18 $494,340,480 $663,652 $663,652 $1,327,304
2043 19 $517,728,274 $695,050 $695,050 $1,390,100
2044 20 $541,817,702 $727,390 $727,390 $1,454,781
2045 21 $566,629,813 $760,701 $760,701 $1,521,401
2046 22 $592,186,287 $795,010 $795,010 $1,590,020
2047 23 $618,509,455 $830,349 $830,349 $1,660,698
2048 24 $645,622,319 $866,748 $866,748 $1,733,496
2049 25 $673,548,568 $904,239 $904,239 $1,808,478

Source: TXP, Inc.

$13,104,641

$13,104,641

$26,209,282
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Table 7: Proposed Downtown TIRZ — TIRZ Tax Revenue Forecast

DRAFT

Source: TXP, Inc.

Fredericksburg Gillespie County

Contribution Contribution Total TIRZ
Year Period @ 50% @ 50% Revenue
2024 0 $0 $0 $0
2025 1 $24,698 $32,297 $56,996
2026 2 $77,333 $101,126 $178,459
2027 3 $204,094 $266,889 $470,983
2028 4 $236,279 $308,977 $545,256
2029 5 $252,153 $329,735 $581,888
2030 6 $268,503 $351,115 $619,618
2031 7 $285,344 $373,137 $658,481
2032 8 $302,689 $395,820 $698,509
2033 9 $320,556 $419,183 $739,738
2034 10 $338,958 $443,247 $782,205
2035 11 $357,912 $468,033 $825,945
2036 12 $377,435 $493,563 $870,997
2037 13 $397,543 $519,858 $917,401
2038 14 $418,255 $546,942 $965,197
2039 15 $439,588 $574,839 $1,014,427
2040 16 $461,561 $603,573 $1,065,134
2041 17 $484,193 $633,168 $1,117,362
2042 18 $507,505 $663,652 $1,171,157
2043 19 $531,515 $695,050 $1,226,566
2044 20 $556,246 $727,390 $1,283,637
2045 21 $581,719 $760,701 $1,342,420
2046 22 $607,956 $795,010 $1,402,966
2047 23 $634,980 $830,349 $1,465,329
2048 24 $662,815 $866,748 $1,529,563
2049 25 $691,485 $904,239 $1,595,724

$10,021,317 $13,104,641 $23,125,958 ‘
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Potential TIRZ Eligible Projects and Costs
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The TIRZ will provide support for catalytic infrastructure and economic development projects that will

facilitate the development of properties within the downtown area of Fredericksburg. Due to its size,

location, ADA sidewalks, parking availability, and other physical characteristics, new private sector

development and redevelopment in the TIRZ will not likely occur solely through private investment.

Proposed public improvements would likely include new and refurbished utilities, sidewalks, streets,

streetscapes, open spaces, and parking facilities. The following table outlines a list of preliminary

projects and estimated costs. Depending on who joins the TIRZ, some or all of these projects could be

funded.

Table 8: Preliminary TIRZ Projects and Costs

Source: City of Fredericksburg

Project Category Cost
Public Restrooms $300,000 to $400,000 for each
(ex. West Main, Golden Blocks, and Marktplatz) Public Works restroom facility
Relocate overhead utilities along West Main Public Works $6,000,000 to $8,000,000
Utility upgrades at Peanut Factory Public Works TBD
Wayfinding signage Public Works TBD
ADA accessible sidewalks Public Works $50 per foot
Decorative lighting to match Golden Blocks Public Works $1,000,000
Surface or structured parking

(ex. Old Fair Park and Peanut Factory) Public Works $25,000 per spot
Lighting at Old Fair Park Parks $450,000 to $500,000
One Square Improvements County TBD
Old Clinic redevelopment County TBD
Parking County TBD
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Conclusion

Based on anticipated ad valorem tax revenue and long-term market demand projections, a Downtown
TIRZ is economically and financially feasible. The TIRZ could generate substantial revenue to pay for
infrastructure and other development costs. Over the next 25 years, the TIRZ could generate between
$10.0 million and $25.0 million in nominal TIRZ revenue depending on which taxing entities participate
at 50.0 percent. In addition to this ad valorem tax revenue, new economic activity within the TIRZ will
generate additional revenue for the City (ex. sales tax, HOT, and Enterprise Funds). If the taxing entities
chose to allocate a lower percentage to the TIRZ, fewer eligible projects could be funded. If the TIRZ
contribution was lowered to under 10.0 percent and only the City participated, for example, it would
likely take 10 years to generate enough increment to pay for new restrooms. Under this scenario, a TIRZ
might not be an appropriate financing tool.

After all project costs and other obligations have been paid, any money remaining in the TIRZ fund is
disbursed back to the participating taxing units in proportion to each jurisdiction's share of the total tax
increments collected.

Beyond tax revenue projections, each taxing entity must decide whether or not the TIRZ is appropriate
based on local considerations. These local considerations are sometimes independent of the tax revenue
projections and the eligible projects list.

These projections are based on the best available datasets and information related to market conditions
in the region. The substantial commitment of a few large developers could have a significantly positive
impact on both the level and timing of future growth. Moreover, the financial projections make no
allowance for positive spillover to the value of other properties in area as a result of new development
(beyond inflation), could occur. At the same time, a slowdown in development as a result of a weaker
national economy, negative changes in key drivers of regional economy, or other unforeseen issues
could materially reduce the volume of construction put in place, and resulting tax revenue, over the next
25 years.
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Legal Disclaimer

TXP, Inc. (TXP) reserves the right to make changes, corrections, and/or improvements at any time and
without notice. In addition, TXP disclaims any and all liability for damages incurred directly or indirectly
as a result of errors, omissions, or discrepancies. TXP disclaims any liability due to errors, omissions, or
discrepancies made by third parties whose material TXP relied on in good faith to produce the report.

Any statements involving matters of opinion or estimates, whether or not so expressly stated, are set
forth as such and not as representations of fact, and no representation is made that such opinions or

estimates will be realized. The information and expressions of opinion contained herein are subject to
change without notice, and shall not, under any circumstances, create any implications that there has
been no change or updates.
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
FREDERICKSBURG, TEXAS, CALLING A PUBLIC HEARING TO
CONSIDER THE DESIGNATION OF TAX INCREMENT
REINVESTMENT ZONE NO. ONE, CITY OF FREDERICKSBURG;
DIRECTING THAT NOTICE OF SUCH PUBLIC HEARING BE GIVEN AS
REQUIRED BY LAW; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS the City Council desires to promote the development or redevelopment of a
certain geographic area within the city by the creation of a tax increment reinvestment zone, as
authorized by the Tax Increment Financing Act, Chapter 311 of the Texas Tax Code (the "Act");
and

WHEREAS the City of Fredericksburg has the authority under the Act to consider the
designation of a contiguous or noncontiguous geographic area within the corporate limits or
extraterritorial jurisdiction of the City as a tax increment reinvestment zone to promote
development or redevelopment of the area; and

WHEREAS in compliance with the Act, the City intends to conduct a public hearing on the
17th day of December at 9:00 a.m. at the Council Chambers in the New City Hall of the City of
Fredericksubrg, Texas to receive public comments on the creation of the proposed Tax Increment
Reinvestment Zone No. One, City of Fredericksburg as depicted in Exhibit "A" ("Tax Increment
Reinvestment Zone No. 1") and its benefits to the City and the property in the proposed Tax
Increment Reinvestment Zone No. One.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF FREDERICKSBURG, TEXAS, THAT:

SECTION 1. The recitals to this Resolution are hereby incorporated herein and are hereby
found and declared to be true and correct.

SECTION 2. The City Council hereby calls a public hearing to be conducted on the 17"
day of December 2024 at 9:00 a.m., at the Council Chambers in the New City Hall of the City of
Fredericksburg, Texas located at 2818 E. Hwy 290, Fredericksburg, TX to consider whether the
City Council should designate proposed Tax Increment Reinvestment Zone No. One, and to receive
public comments on the creation of the proposed Tax Increment Reinvestment Zone No. One at
which any interested person may speak for or against the creation of the proposed Tax Increment
Reinvestment Zone No. One, its boundaries, or the concept of tax increment financing and at which
the owner(s) of property in the proposed Reinvestment Zone No. One will be given opportunity to
protest the inclusion of the property in the proposed Tax Increment Reinvestment Zone No. One.

SECTION 3. The City Council hereby instructs the City Manager to cause notice of the
public hearing to be given as required by the Tax Code and otherwise as required by law.
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SECTION 4. This Resolution shall be effective immediately upon its approval.

DULY RESOLVED AND ADOPTED by the City Council of the City of
Fredericksburg, Texas, this the 3™ day of December 2024.

CITY OF FREDERICKSBURG, TEXAS

Jeryl Hoover, Mayor

ATTEST:

Leticia Vacek
City Secretary
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Exhibit "A"
Depiction of Reinvestment Zone No. One

= N'ADAMS ST

ORCHARD S

FBG TIRZ #1

Legend

<all other values>
gllCY Lt Boundary
Zoning
ZONED
C1 - Neighborhood Commercial
C1.5 - Medium Commercial
C2 - Commerdial
[0 cBD - Central Business District
[ M1 - Light Manufacturing
M2 - Medium Manufacturing
[ o5- 0pen Space
FF - Public Facilites
PUD - Planned Unit Development
R1 - Single Famiy Residential
R1A- Single Family Residential - Small Lot
R2 - Mixed Residental
R3 - Mult-Family Residential
R4 - Manufactured Home Residential
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CITY COUNCIL AGENDA MEMO

DEPARTMENT: Development Services
TO: Mayor & City Council Members

FROM: Anna Hudson, Director of Development
Services

MEETING DATE: December 3, 2024 CATEGORY: OTHER ACTION ITEMS AND
UPDATES

CAPTION: Consider and take action on appeal of denial of STR permit for 405 N. Orange Street by
Kristi Galichet. (Anna Hudson, Director of Development Services)

PRESENTATION:

SUMMARY:
The property is managed by the owners, Kristi & Anthony Galichet. It was granted a Conditional Use
Permit in 2023 when the ordinance required CUPs for R2 properties in the Historic District.

BACKGROUND:

Address: 405 N Orange

Zonining: R2

Owner: Kristi Galichet

Management Company: owner

Most Recent STR issued: August 4, 2023

STR Permit expired: July 19, 2024
Non-conforming status expired: October 19, 2024
H.O.T.: paid/up to date

Violations/Complaints: none

FUNDING SOURCE: FINANCIAL IMPACT:

STAFF RECOMMENDATION:

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Neighborhood Quality
Tourism

ATTACHMENTS:

Page 66 of 101



1.  STR Permit Renewal Appeal
2. 405 N Orange Photos and maps

APPROVAL/REVIEW:

Lo i
/C "%ﬁ; f{fﬂf/f’ﬁ” oL
L al

Anna Hudson, Director of Development Services

Garret Bonn, Assistant City Manager

William McKamie, City Attorney

I3

Leticia Vacek, City Secretary

el

Clinton Bailey, City Manager

Date: November 27, 2024

Date: November 27, 2024

Date: November 27, 2024

Date: November 27, 2024

Date: November 27, 2024
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STR Permit Appeal Application Form
Sec. 20-225 (b)

An appeal filed under this section must be filed with the director no later than the
20" day following the date on which the permit was denied. The appeal must be sworn and must
identify each alleged point of error, facts and evidence supporting the appeal, and reason why the
action of the director should be modified or reversed.

Owner Information:

Full Name:

Wristi Gialichet

address__ Q3 Sendero woodgs

City: Hhoerne, X 48015 — State Y zip:
Phone Number: S04 - 10 - 21LH0F

Email Address: __YAC1S¥i . QO“O“@“’@ gmil-com

STR Property Information:

Address of the STR Property: W05 N. 0‘“‘“‘36 {Y. Zoning: L’L
Fredevicksbur o, TX 3860

STR Permit Number (if previously permitted): 2100083
ReasonforAppeaI:-ﬁ) omew) odun dmtd Shot Yovm nowted t‘)m

If the property has been rented, has H.O.T. been remitted to the City of Fredericksburg? QJ ﬂ g

Date of Denial: _ \\+H - /U+ Filing Date {(within 20 days of denial): W24

Details of Appeal:

Please provide a detailed explanation of why you are appealing the decision to deny, revoke, or

modify your short-term rental (STR) permit;

We ane ppeobio the doriol §) bun gevwit Yiemewsd becouse

We W pwt wo«p\g, er & had ewgimal- We owow, Nedl

Cowbe Yhak & 1 bwt Tecpoacdodity 4 gy apkotion 46 Mot
opskond ARL , g Anok wﬁm "3 o s |
w?““"'ww ) Note o Me Tgosoms M we dwlp?ln:;oflm
nealing e ddke ed pedsed o g




¥ o M%(m ¥ ¥ Dop Lywinnded emad
¥ 8w Specat w | ded K Covgrpndonce vehwan Tuln Baemae
) v omd e Yhot U have Seld to
Supporting Documentation: bm\, “ﬁb(v\ Md Omma \-\ud $ m*

Please attach any relevant documentation that supports your appeal (e.g., property records, HOT
(Hotel Occupancy Tax) remittances, previous STR permits, correspondence with city officials, etc):

Declaration:

I hereby declare that the information provided in this appeal application is true and accurate to the
best of my knowledge. | understand that providing false information may result in the rejection of
my appeal.

Signature: V\Wh Q (lh C}na’ Date: \\* % 24
Wit gy Nihok

ACKNOWLEDGMENTS

State of Texas

County of ! ]ﬂ | !d m

Before me, ( Allca Quwens ), on this day personally appeared

[:\15'\'\ falic e+  known to me (or proved to me on the oath of or through (description of
identity card or other document) to be the person whose name is subscribed to the foregoing
instrument and acknowledged to me that he executed the same for the purposes and consideration
therein expressed.

Given under my hand and seal of office this__ %X day of ]\_J;}g}-ﬁkl ey, 20 :L%

(Personalized Seal) Notary Public's Signature

(Wisyz.

ALICIAQWENS
My Notary ID # 130060217
Expires December 22, 2026
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 WELLS FARGO BANK 1003

205 W BANDERA RD E!O}“ ENE . TX 78006

DATE ﬁ}ﬂ______ . 37-054’1119 :

\YWWEORDEHOFW 5\ deju dmd : J$ 0 00"—'— ;
hmmwonm“"lm S e

INTHONY GAL]CHET

At ’“ﬁ ik m,chd
¢TR Twmadal 0ppead - _
L L':IDDE:_E':!I LiB3 0 5q L?I!' LDU 3 :

7

RECEIVED
NOV 06 204

glerrr2
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) )
City of Fredericksburg Hotel Occupancy Tax Remittance Form
Roemit lo: Clly of Froderiekshurg, TX » clo Hotol Quoupsncy Taxas o 128 W, Main 82 o Frederlckobury, TX 78624
Pheno: (830) 820-2000 ¢ Emall: str@fbgbtory
We aceapt checks, money orders, eradit cardn anc ACH bank draft
To pay by credit card or ACH bank draft, emall this form to str@fogix.org » Staff will send you an Involee with s secure payment fink,

NOTE: Crodit card fow Is 2.8% o ACH bank draft Is 0,08% up to $5.00.
ATTENTION: I you are flilng for more than one flling parlod, please complate a separate retum for each purlod,

. ; ) ROt
1. Business Name: ﬁ@ﬂhﬁl«t\jﬁmﬂﬂ&; e 2. Bushess Maling Address: A F: Send-eve Woods 3. Businass City, State, Zlp:
] [l -
4. conmothame: WL SXY_iaNi Clnely b. Conteot Emalt WIGKi » ﬂﬂ\ldﬂé\‘@ﬂmﬂt b COW™ 5, Gontact phone: #4044~ M0k - Y160 %
7. Physlcal Location Address: $Y0D N WQM\{{ St. Yredey il‘»\@bu'g% 1 1% "mﬂ.lf No. of Units / Rooms Avallable: ) No. of Unlts / Rooms Rented: 9 _____
8. | amfling Hotal Qccupancy Taxes for one of the folhwlng {chock one): TR ClroteliMotol
9. | am'filing Hote Otsupansy Taxes for ona of the fallawing {cheek one): YEAR: g bk ’1-613 [ 10. 1 dectara tid rot have any taxblo recelpl.
{74t Quarter « Jan. 1 thru Mer, 31 121 2nd Qusrter - Apr, 1 thr Jun, 30 £l 5rd Quarter - Jul, 4 thru Sep, 30 I{ 4th'Quarter - Oct. 1 thru Dec. 31
11, 13, 13, 14. 6. 6. 7. 14, 18,
Pormit # HotoliMatal or Shortterm Rental Uinit NamelAddrass Total Rocelpts TowlYaxale oo ] oo B4 Py hosie) Tax Amount Due
S Recalpts (Fopplicable) | oL abie

[BOSTE000%3| % . Ueang e 3+.W ¥ % HT. 50 'ﬂjﬁr“"ﬂqﬁmm [ . A 2

20, mgngnm Ploasa uge this sanﬂm fo show any changis or sorectlons on tha Taxpayar If thia property hae haen aold o translerred, please Indicate the New Taxpayar‘s nformation, N P;

Taxpayer Name: : Malling Addreas: Clty, State, Zip!
Contact Email; Contact Phone: Date of Change:
21, PROPERTY CHANGES Please cheok one (if applioable): : Lo b !
23 1will not be renting this property any longar = s is ray final report, 7] | have sold this proparty and will not be renting it any longer - thls Is 23 1 am renting this property, but only for perlods of 30-days or more at &
my fingl raporl, time = this Is my final report.
22, By signlng belw.r. | declore lhat the information in thie dotument and anyatlnphmnts are frue and cormaat to the mz of my kno\wadqe and balet. _
Sign Here ﬁ M PrintHere Y\( i gjla Ry v et
Sighaidra Aulhonzed Agant Printed Name of Diuly. ﬂulhorlzed Agent Dale

Returned Funds Disclalmer: Each rolumed ftem feheck, aulomalet claaring houso (ACH) or credit card) recelved by the Glty of Fredesiclsbirg due to inautiislant funds will be sssesnd a $30 ecdminisiration foa. The Clty Is nok rasponalbla for any additional bank fees Ural il ouet s
dusa lo the submibssion of the retumed iem,
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City of Fmderlaksburg Hctal Ochpancy Tax Remiftance Form
Remitto: Clly of Froderickabury, TX ¢ ofo Hotel ancy Toxes o 126 W, Maln Bt. o Frederiuksburg, TH 78024
Phone: «m} o Emalls strihibatx.ong
Wa acoept cheoke, money ardor, credit carde and ACH fank draft
o pay by credit curd or ACH benk draft, email this form to otr@ibgix.ong ¢ Stafi-will sond you an inveles witha secur peymont ink,
NOTE: Cradit card fea Is 20% o AGH bank draft In 0,08% up to $8,00
ATTENTION: [2you are filing for more then one filing porlod, please complate a soparate raturn for ench period,

440\3
| B, M0 o mmunnmm%w 3, Businose City, Stale, 2)
- wishl  Clali chey 8. Contact Emelt: che 1) COW g, contact Fione: 5-\-0’4' Lok »AM0F
7 thlwmmm M.‘LN-_Q!MM*" Fredecicksburg -ﬂﬂ‘m me-mmmmwl__ lorebidnia{ Rooms Remad B
8. 1 em fling Halel Occupanay Taxes for one of the folowng: (check one): WeTR  [Hotebiorel
£, am fllng Hotol Clocupancy Taxea forone ofthe folowing (check ane): Ly y L 1 10 Icosium) dihnol tavo any sxable ricabis,
Jst Quarier « Jan, 1 thru Mar, 39 2 2nd Cuartar « Apr, 1 thra Jun, 30 3 am Quartor «Jul, 1 thru Sep. 30 13 4th Quarter - €t 4 thruDes. 31
i, 12, 1 1. 18, !'% 7. W, 10,
¥ 5%
Pamnit# | ueul¥aotsko Short-torm Rental Unit NamalAddross Total Rocolpts ol Yeusble  \ry tacamount]  Divcount | GILIVIY | ntersst | Yox Amount Due
1__gteppticsble) (Rappiceblo)

‘l'ﬁj’ﬂl* ANV €

mmrwamﬁ-mlm-

T Lo . e U |

s oo o ettt sy ahargosor rchon o syl oy b sk el ks e Trpots omion, N A

Tanpayer Name: ; Maliing Addrese: Gly, Gtate, Zip:
ContactEmalli i Contect Phone: Oeto of Change:
21, PROPERTY OHANGES Plasso chitokone  pploable): e el B e e e 1 Sy
e} !Mﬂno&ﬁnmmsmmalﬁmr-%hm'mm £} 1 hava sold this proparty and willnot bw renting & ainy longer ~ this:ls [ iammnlhglmpropmv hulnnbfarmladsnlanmwmma!a

my final report. time - thig I my final re
zz.wwmnm.wmwmmmmmmmmmwammmmmammmmbmmmmmwma ; it

e =2 XSt Gialichel 020

Relurned Fund Dlofatmers  Each relumaditam (diwel, sulomaled clsadig houss (ACH) ummmmawncmrmmmmbmmmmwm paanesad & §30 adrinislration fea. Tho Cyls not maponetble for any addidonal bank faes thel will acene
AUt 1o the subrrdasion of the retlred Herm,

Bign Here
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City of Fredericksburg Hotel Occupancy Tax Remittance Form
Remit to: Gity of Frederickaburg, TX o clo Hotel Ocoupancy Taxes ¢ 128 W, Maln 8t ¢ Frederickeburg, T3 78624
Phone: (530) 9902080 « Emall: str@fbptr.ory
We aveept chocks, monay orders, evedit earda and ACH bank draft
To pay by credit card or ACH bank draft, amall thie form to atri@ibgbeorg o Staftwill send you an Involeo witha seckire payment link,
NOTE; Crodit card fon I 2.8% o AGH bank draft ls 0.00% up to $5.00.
ATTENTION: ifiyou are filing for more than one flling parlad, plesase complets a separato raturm for each parfod.

400\
gncf“eaw .

1. Businoss NameALICHEY TNESOSTNG,LAC 5 pusinoss Mattnp adeross Y Seondero Woods 3. Buslnoss Cly, Stal, Zip
1. Contact Name: LT SX1__Eaali ghed 6. Contaot mat: MYA8XE = AaVcheI® e} COM g contect prone; MDY - 0L - LD

7. Phystcal Localon Addross: DTN Drowa, € O Fredecicksbird T 486N wemortnim! Rooms Avaliabler_ D loeekbiniks / Roomo Renled:,

B. tam fliing Hote! Cceupancy Taxes for ona of the lolowing; (chack one): WEWR  CItotetMotel
9. | am flling Hole! Occupancy Taxes for ana of the falowing (check one; YRAR: l&"]‘_, LI 10, ddeclarn | dd nck hava ey taxdblo recolple
2118t Querter - Jan, 1 thru Mar, 31 méml Quartar - Apr, 1 thrs Jun, 30 £3 3rd Quarter ~ Jul. 4 thru Sep. 30 1 4th Quarter - Oct 1 thru Deo. 31
. 12, 1, . 18, 16, 7. 18, .
1% 4.26%
Parmit +OTHMRor Shortderm Rental Linit NamalAddross Total Recolpts T";‘:;”‘”’,m T%TaxAmount]  Discount ﬁm Interost Tax Atnount Dus
{1 eppllcable} {ispplicabla)
» [ u D 1 1 %-b L} ‘L * i
E L | %W

TN LN R % o sliqg

L o

Aoral B YLy

20, Toxpayer. Chanpeg: Ploase use thiy seetion o show any chenges or correctlons on the Taxpayar. If thie property has been sold o transferred, plaase ndicals the New Taxpayer's Informetion, N A

Toxpayar Nare; Malling Address: Clty, Siate, Zip:
Contect Ewmall: Contact Phone; Dete of Change:
21, PROPERTY CHANGES Pleasa chack one (if applcabla):
[ 1 will not be renting this proparty any longer - thls ls my finglreport, {1 1 have soki this property and willnot be renting It any longer - this s IE23 # aen ranting this property, but only for perlods of 30 days or more ala
wriy fingl raport, lime ~ this Is my final report.

22, By slgning:below, | declare that the Informetion In tils docurent and any attachments are true and corract to the bast of my knowledge and bellef.

o WO OO e 2ol Galighek 24

Printad Name of Duly Authotzed Agant Date

Ratumed Funds Divlaimer:  Each rotumad Rtem {chock, aulomated dosdng house (AGH) ar cradii card). recolved by the Clly of Froderiakaburg dup W nsulfielént funds will be ssssssed a $30 sominlstrafion feo, Tho Gltyrfs nol rasponaibly for any ndditiensl bank feos thal will acco

due to the submission of the rotumed jtom.
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City of Frederlckshurg Hotel Occupancy Tax Remittance Form
Roemilt to: Gity of Fraderiokaburg, TX e olo Hotol Oacupanoy Toxes o 126 W, Maln 8t. e Fraderlckebuig, T 78024
Fhone: (830) 980-2069 o Emall: str@patx.org
We accept chacks, money orders, cvadit carda and ACH bank drait

To pay by eradit card or AGH bank draft, amail this form to etr@fbgbong o Staff will aend you an Involeo with a secura paymant fnk,
MOTE: Gradit card faa 1s 28% o AGH bank draft le 0.08% up to $6.00.

ATTENTION: IE youare fillng for more than one flllngporlad, plense aomplete a sapurafe return for ench pesrlod,
Ty 380

Boevne,
3, Buslnoas Clly, State, Zip:

1. Businass NamoXAGA L hﬂ“’ nyeshmne ’L.LC 2, Business Maling Addrssa:qp' stndﬁ_[‘) \Wovd§

4, Contaci Namo: &\"i gki_Cali chek 6. ContactEmar: WEASYH @ %ﬂ lichei@®@ gwt\-com 6. Contact Phone: SHOU = K Db - 24 0F

7. PhyakalLosation Address: LU N+ D?C“_\gﬂ & Freéer ‘C“Mﬂ'ﬂ y TR 480 Y Moratinia/ Raom Avallablo: HovaRnis | Rooms Rertad:
MR ClHolaUMole!

&, | amliing Hotel Cceupanay Taxes for ane ofthe followingi{chock one:

8, | am flling Hotal Oceuparncy Taxes for-one of the fallving (chock one): YEAR: :2 0] !& 1 10, tdoclars | did not fwe any taxablo reealpls,
[-34t Quartar « Jan, 1 thru Mar, 3 £ 2nd Quarter - Apr. 1 thr Jun, 30 ﬁanl Quarter - Jul, 1 fhru Sep. 30 [ 4tiQuader - Oct. 4 thru Dec. 31
. 12 3, 4, 18, 6 i, 16, 0,
' Totnl Taxsble ol 18% Panalty 420%
Parmit # Jromiiiterer Bhori4orm Rental Unit NamelAddress Total Receipts Rooslpts % Tax Avnount Diseount (Fappliochin) Intaraat “Fan Arsount Do
(i applfontila) ; (i# applicablo)

¥OS TR0 S
PRI T2 I L L e M B B8 0 (oAl

20. Iﬂmmﬂmnm Plaase use thls soatlon 1o show any changes or corgollons on the Taxpayor. If thls property hre been sold of translered, ploass Indlcate the New Texpayar's Informestion, N A
City, 8tate, Zip:

Date of Change:

Mu!ﬁng Addross:
Contact Fhone;

Taxpayer Nama:
Contact Emall;
21. PROPERTY CHANGEB Ploass check one (If applisablo):

3 1 willnokha renting thig praperty any longer - thia ls my{inal raport,

(=1 1 am renting thia properky, bul only for periods of 30 days ormaraal

(1 I have sold this propetly and will not be ranting It any Jonger - this ls
time - this [s. my final report.

my final report.
22, By slcmng'rbahw.; { dactare that the fnformetion In this docurmant and any attackments ara rue and corract to the bast of my knowledga and belief,
a0 - W

SignHere  aup %N;%’ﬂ %&;M mbon amb KXIGYT Gla\icheY
nature oktuly Authorized Agent g Printed Name of Duly Autharzed Agent Dato

Roturad Funtta Dlsclalmar:  Each relumad llsm chuck, nutomstod eloaring houss (ACH) ot credit card)sacalved by tha Gity of Frodarckeblarg duo to hnsulficlant funds will bo B assed a $30 adminlstrallan foo, The Cityla not spansiclo for anyaddtional bank foes Uial will acoruo
duo 1o tho submission of tho raturmed ltem.
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Date Issued:

Permit Issued To:

Unit Location:

24/7 Phone No.:
Local Contact:

August 4, 2023

KRISTI GALICHET
405 N ORANGE

0
405 N ORANGE
FREDERICKSBURG, TX 78624

404-406-2407
KRISTI GALICHET

The City of
Frevericksbury

Short-Term Rental Permit

Permit Expiration Date:

Permit No.:
Permit Type:

Zoning District:

Occupancy Limit:

Management Company:

July 19, 2024

8052200083
STR - Nonconforming Unoccupied

R2

8

This certificate has been issued according to the requirements of the City of Fredericksburg Code of Ordinances relating to Short-Term Rental use.

NOTICE: Guests are responsible for compliance with all applicable laws, rules, and regulations pertaining to the use of the Short-Term Rental Unit. Guests may
be fined by the City for violations of this article (see House Rules).

Hotel Occupancy Taxes must be filed quarterly in order to maintain a valid permit.

THIS PERMIT MUST BE POSTED.

Certificate emalled 8/4/2023. Questions regarding this permit should be addressed to the Development Services Department of the City of Fredericksburg (830} §97-7521

City Hall - 126 W. Main St., Fredericksburg, TX 78624
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LT

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER'S LICEN SE NUMBER.

Special Warranty Deed
Effective Date: Ociober 31, 2023

That RALPH AN THONY GALICHET and KRISTI GALICHET, husband and wife, and owning
property in the County of GILLESPIE, Texas (“Grantor™), for and in consideration of the sum of
Ten Dollars ($10.00) and other good and valuable consideration, the receipt and sufficiency of
which are acknowledged, to GALICHET INVESTMENTS, LLC, a Texas limited liability
company (“Grantee”); and

GRANT, BARGAIN, SELL, AND CONVEY, unto said Grantee, the real property in GILLESPIE
County, Texas fully descried as: '

BEING a 0.164 of an acre tract of land, more or less, situated in the City of
Fredericksburg, Gillespie County, Texas, being part of Lot No. 4 in Block No. 1 of
the Kallenberg Addition to the said City of Fredericksburg as shown on a plat of
record in Volume 14, Page 515 of the Deed Records of Gillespie County, Texas,
and being all of that certain tract described in a conveyance to Guenther Ellebracht

66 of the said Deed Records. Said 0.164 of an acre tract, more or less, is more
particularly described by metes and bounds on Exhibit "A" attached hereto and
made a part hereof for all pertinent purposes, as well as all improvements located
thereon (collectively the “Property™).

This Special Warranty Deed subject to any and all validly eXisting restrictions, easements, mineral
reservations, rights of way, and prescriptive rights, whether of record or not; and other matters of
record, to the extent they are validly existing and applicable to the Property (collectively,
“Permitted Exceptions™); any and all rights, titles, powers, privileges, easements, licenses, rights-
of-way, and interests of Grantor, either at law or in equity, in possession or in expectancy, in and
to any real estate lying in the streets, highways, roads, alleys, rights-of-way, or sidewalks, open or
proposed, in front of, above, over, under, through, or adj oining the real property, and in and to any
Strips or gores of real estate adjoining the real property; and, taxes for 2023, which Grantee
assumes and agrees to pay, and subsequent assessments for that and prior years due to change in
land usage, ownership, or both, the payment of which Grantee assumes.

Reservations from Conveyance: None, other than that referenced herein including:
Page?
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Conveyance and Warranty), to-wit:

a. Overhead utility lines, 845 meter, electric meter pad, and fence
encroachments/protrusions shown on survey dated April 22, 2021, prepared by
Dale Allen Sultemeier, Registered Professional Land Surveyor No. 4542.

b. Rights of adjoining property owners, if any, in and to those portions lying
between the fences and the Northeast and Southeast property lines as shown on

survey dated April 22 2021, prepared by Dale Allen Sultemeier, Registered
Professional Land Surveyor No. 4542,

RANTEE IS TAKING THE PROPERTY IN AN ARM'S-LENGTH AGREEMENT BETWEEN
1E PARTIES. THE CONSIDERATION WAS BARGAINED ON THE BASIS OF AN "AS IS,
HEREIS" TRANSACTION AND REFLECTS THE AGREEMENT OF THE PARTIES THAT

PARTICULAR PURPOSE. GRANTEE HAS NOT RELIED ON ANY INFORMATION
'HER THAN GRANTEE'S INSPECTION.

MPREHENSIVE ENVIRONMENTAL RESPONSE, COMPENSATION, AND LIABILITY
T (CERCLA), THE RESOURCE CONSERVATION AND RECOVERY ACT (RCRA), THE

Page Z of 3
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OTHERWISE IMPOSE ON GRANTORS IN THIS TYPE OF TRANSACTION NEW
LIABILITIES FOR ENVIRONMENTAL PROBLEMS AFFECTING THE PROPERTY.

Grantor's Mailing Address: RALPH ANTHONY GALICHET and KRISTI GALICHET
97 Sendero Woods, Boerne, TX 78015

Grantee's Mailing Address: GALICHET INVESTMENTS, LLC
97 Sendero Woods, Boerne, TX 78015

When the context requires, singular nouns and pronouns include the plural.

This instrument was prepared based on information furmnished by the parties, and no independent

title search has been made.

RALP}{’ Al\l THONY GALICHET
vwwb Aok
KRISTI GALICHET

STATE OF TEXAS §

COUNTY OF _Kengloll $

SUBSCRIBED AND SWORN TO BEFORE ME by RALPH ANTHONY GALICHET and
KRISTI GALICHET, this 2ndl day of __ NoVemboer 2023.

&7

el A Notary Public, State of Texas

“%Z Notary Public. State of Texas My commission expires: __\o [27] 2024
L 725 Comm. Expires 10-27-2624

-

Notary 1D.13275090-4

AFTER RECORDING RETURN TO:
GALICHET INVESTMENTS, LLC
97 Sendero Woods

Boeme, TX 78015

Page 3 of 3
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0-164 0F Ay AcpE
CiTy or FREDERICKSBYRG FN-21-6998
GILLESPIE COUNTY, TEXAS APRIL 227° 2091

FLAND SITuaTED 18y THE City oF FREDEPRiCHSBURG, 6111 & i
COUN} v ?'-:M"S'BPWG PART OELOT . } 3, GILEESPIFE
. <h : 41N3Locmopmsmqi ENBE T - o
FREDERICKSBURG AS SHOWN ON A Py S ‘LLENBERG ADDITION To THE SAID orry oF

oy A1g o (s - e,
BEGY, VNING a1 5 Y innh an cou fUund un Mg Southesst ling of Orange s, S9%, and northwest line of said Siock f ang (ot ¢
Line wegr T the S3id frans seribed in Yoiym, e fo .
i ; &St comer 67 the S8 fract deseriped i1 Volume 63, Page 209 zng a¢ he north cormer 0fa 5 fogs witle Bubfic aney
Os=enyd = i i i ey X ‘ﬂ‘u i . E
=SSUOEd in Valume 312 Page 980 of the Reai Proog; ¥ Recorgs of 5 id County, for the west comer herect;

E ey e e A PP .
X {E.M.:L *eparting from saig AOMIwest ling sng FaSSINg over and across said Lot With the southwest fine of the saig
Mact descrineg in Volume 83, Fage 406, 5 49

fE A - 48'10°F 5 distance of 108 21 et to a 3,5 gy iran rod feapped RPLS
S0t Tauna fF o TS fimo AE 2 g " ST . i ; : )
: ”u"” THUG 00 the “OMmon fine of Lot 4 and Lot 5 a5 Ehown on saig Piat, ot the SOLIN corner of the ssia tract deseribog

' Folume 53, Page apg nd at the west corner of that certsin 0.52 sere fract.descrived ungar Register o. 20060657 or
the Officiar Pubiiz Recorgs or said County, for the South comer hareor:

THENCE with the S&ld common ling of i ot 2 and Lot 5, the Southeast line of the said tract described i Volume €3, Page
202 gng Continuing with the southeast fine of the saig Tact deseribed i Volume 74, Page 65, N 39 “58 ¢5- E, a distance
07 66.03 fest 1 3 ¥ ineh iron rog found at the ggst cormer of the sajd tract deserives i Volume 74, Page 66, for the east
corner heregtg

-

THENCE cfe‘aartf'ng 1om said temmon fine ang pas sing over and across saiy Lot 4 with the norntheast line of ihe said tract
dosorited in Volume 7a, Page 68, N 45 <45 ng» Y. 2 dgistance of I0B 31 fest to 3 4 inch iron rod found o7 the sgig
southeast lins of Orange Street, apg norifivest ling of sajy Biock | and Los 4, &t the nornh corner of the said tract gescribeg
i Volume 74 Page 66, for ihe north corner herzof

THENCE with the sajg Southeast line of Orange Streel and northwesi line of said Biock | and Lot 4, $40°00' 00" w
(BASE BEARING FOR DIRECTIONAL CONTROL FROM PLAT REFERENCE). 2 distance of $5.03 fest o the POINT OF
BEG?NN!MG, Containing 6.464 of an acre or fand, more or jogs

i, Dale Afien Sultemeier, o Registereq Professional Landg Surviia(, do hereby certify that this
deseription and accompanying plat were brepared from an on the ground Survey performed by me or under
my direction ang Supervision, FEE -

SULTEMEIER SURVEYING & Friaie w T— LA m i £

cam ' dey . Dale Aﬂéé Qlﬂfemefer
501 Wes‘:e!;,;ﬁlgiﬁ?eeiééc e o Registered Proressionas Land
Fredericksburg, Texas 78624 i Surveyor

(830) 990-1221 No. 4542 - State of Texas
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Imagery ©2024 Airbus, Maxar Technologies, Map data ©2024 Google

405 N ORANGE
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CITY COUNCIL AGENDA MEMO

DEPARTMENT: City Secretary
TO: Mayor & City Council Members
FROM:

MEETING DATE: December 3, 2024 CATEGORY: OTHER ACTION ITEMS AND
UPDATES

CAPTION: Consider directing the City Manager and City Attorney to take any and all actions
necessary for the Immediate Termination on December 5, 2024, of the 380 Economic Development
Agreement and the Ground Lease with the Former Texas Rangers Foundation due to Default of the
Agreement and the Lease; and to take such other actions as may be necessary to protect and
preserve the property and interests of the City. (Mick McKamie, City Attorney)

PRESENTATION:

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FINANCIAL IMPACT:

STAFF RECOMMENDATION:

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Neighborhood Quality

Workforce

Tourism

City Center

Mobility

Small Town Sensitive Growth

Governance

ATTACHMENTS:
None

APPROVAL/REVIEW:
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dai o

Leticia Vacek, City Secretary

il il

William McKamie, City Attorney

(o

Leticia Vacek, City Secretary

25

Clinton Bailey, City Manager

Date: November 20, 2024

Date: November 21, 2024

Date: November 25, 2024

Date: November 27, 2024
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CITY COUNCIL AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor & City Council Members
FROM:

MEETING DATE: December 3, 2024

CATEGORY: ITEMS FOR FUTURE AGENDA

CAPTION: Review Future Agenda Items/Upcoming Meetings

PRESENTATION:

SUMMARY:

BACKGROUND:

FUNDING SOURCE:

STAFF RECOMMENDATION:

FINANCIAL IMPACT:

COMPREHENSIVE PLAN GUIDING PRINCIPLE:

Neighborhood Quality
Workforce

Tourism

City Center

Mobility

Small Town Sensitive Growth
Governance

ATTACHMENTS:
1. Future Agenda ltems Listlv1203

APPROVAL/REVIEW:

DQ W Date: November 25, 2024
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Leticia Vacek, City Secretary

il il

William McKamie, City Attorney

OQ EK Date: November 27, 2024

Leticia Vacek, City Secretary

25

Clinton Bailey, City Manager

Date: November 25, 2024

Date: November 27, 2024
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City Council Future Agenda ltems/Meetings
December 17, 2024

2024 Recognition - Citizens University Class of 2024 Recognition Clinton Bailey City Manager

¢ Ordinance to Annex Catholic Cemetery Rd Action Anna Hudson Dvlpmt Serv Dir
TIRZ Program Consideration Action ¢ ¢
ETJ Release-Wayne Wildman dba Mr. W Fireworks Consent Mick McKamie City Attorney

Future Agenda Items/Future Council Meetings

2025 Ord. to restrict drones to protect privacy 1/7/25 Action Jeryl Hoover Mayor

2025 Award of Bid for LEC Remodel 1/7/25 Action Brian Vorauer Police Chief
2025 Resolution for $443.03 of uncollectable tax 1/7/25 Action Krista Wareham Finance Dir

2025 Zone Chg-PUD @ Oakhaven Ln/Meadow Lark PH/Action Anna Hudson Dvipmt Serv
Dir

2025 THF Public Hearing (Housing) PH

Upcoming Meetings/Events

December 18, 2024 — Coffee with the City Manager @ 8am LBJ Golf Course — 341 Golfers Loop
January, 2025 - Schedule Council Workshop on New Annexations @ New City Hall East Campus
January 28, 2025 - Citizens U Session — 6:00pm @ New City Hall East Campus
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CITY COUNCIL AGENDA MEMO

DEPARTMENT: City Manager

TO: Mayor & City Council Members

FROM:

MEETING DATE: December 3, 2024 CATEGORY: EXECUTIVE SESSION

CAPTION: Legal Matters Update - Texas Government Code Section 551.071 (Lucy Pearson,
Prosecutor)

PRESENTATION:

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FINANCIAL IMPACT:

STAFF RECOMMENDATION:

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Neighborhood Quality

Workforce

Tourism

City Center

Mobility

Small Town Sensitive Growth

Governance

ATTACHMENTS:
None

APPROVAL/REVIEW:

e

Date: November 07, 2024
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Clinton Bailey, City Manager

Garret Bonn, Assistant City Manager

William McKamie, City Attorney

(o

Leticia Vacek, City Secretary

e

Clinton Bailey, City Manager

Date

Date

Date

Date

: November 07, 2024

: November 07, 2024

: November 27, 2024

: November 27, 2024
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CITY COUNCIL AGENDA MEMO

DEPARTMENT: City Manager

TO: Mayor & City Council Members

FROM:

MEETING DATE: December 3, 2024 CATEGORY: EXECUTIVE SESSION

CAPTION: Consultation with City Attorney - Former Texas Rangers Foundation 380 Agreement and
Ground Lease (Section 551.071)

PRESENTATION:

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FINANCIAL IMPACT:

STAFF RECOMMENDATION:

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Business Visioning

Government Vision

Family Life Vision

Quality of Life Vision

ATTACHMENTS:
None

APPROVAL/REVIEW:

2L

Clinton Bailey, City Manager

Date: November 27, 2024
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Garret Bonn, Assistant City Manager

Date: November 27, 2024

Date: November 27, 2024

William McKamie, City Attorney

P

Clinton Bailey, City Manager

Date: November 27, 2024
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CITY COUNCIL AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor & City Council Members

FROM:

MEETING DATE: December 3, 2024 CATEGORY: EXECUTIVE SESSION

CAPTION: Annual Review and Evaluation of Municipal Court Judge Shelley Becker - Texas
Government Code Section 551.074 (Mayor Jeryl Hoover)

PRESENTATION:

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FINANCIAL IMPACT:

STAFF RECOMMENDATION:

COMPREHENSIVE PLAN GUIDING PRINCIPLE:
Neighborhood Quality

Workforce

Tourism

City Center

Mobility

Small Town Sensitive Growth

Governance

ATTACHMENTS:
None

APPROVAL/REVIEW:

DQ W Date: November 27, 2024
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Leticia Vacek, City Secretary

il il

William McKamie, City Attorney

OQ EK Date: November 27, 2024

Leticia Vacek, City Secretary

25

Clinton Bailey, City Manager

Date: November 27, 2024

Date: November 27, 2024
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	1. CALL TO ORDER - Mayor Jeryl Hoover 
	2. INVOCATION - Pastor Jonathan Mollenkopf of Zion Lutheran Church will deliver the Invocation
	3. PLEDGES OF ALLEGIANCE - Mayor Jeryl Hoover will lead the Pledges
	4. CEREMONIAL MATTERS/EMPLOYEE RECOGNITION - Recognize & welcome Ron Sutton, Juvenile Case Manager at Municipal Court.
	5. COUNCIL COMMENTS  
	6. CONSENT
	A. Consider approval of City Council Minutes for the 
	November 5, 2024 City Council Minutes

	B. Consider the approval of Ordinance 2024-41, amendi
	Agenda Memo
	Fee Matrix for Marktplatz_2024.2025.2026

	C. Consider approval of the Re-Appointment of Cathy L
	Agenda Memo


	7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS
	A. Consider the approval of Ordinance 2024-42, amendi
	Agenda Memo
	Pool Party fees Ordinance
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	B. Conduct 2nd Public Hearing for REQUESTED VOLUNTARY
	Agenda Memo
	Z-2410 Zoning Map
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	 Cemetery Rd and Travis St  Annexation Request
	Catholic Cemetary & W Travis St Survey


	8. OTHER ACTION ITEMS AND UPDATES
	A. Consider contract approval for the Water and Sanit
	Agenda Memo

	B. Consider approval of the Water and Wastewater Mast
	Agenda Memo

	C. Consider contract approval for the Annual Sidewalk
	Agenda Memo

	D. Discussion and Possible Action on a Tax Increment 
	Agenda Memo
	FBG TIRZ #1
	 TXP Fredericksburg Feasability Memo 111524 V2
	Resolution.TIRZ Notice of Public Hearing

	E. Consider and take action on appeal of denial of ST
	Agenda Memo
	STR Permit Renewal Appeal 
	405 N Orange Photos and maps

	F. Consider directing the City Manager and City Attor
	Agenda Memo


	9. CITY MANAGER’S REPORT
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	Agenda Memo
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	11. EXECUTIVE SESSION
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	13. ADJOURN

