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City Council Regular Meeting Agenda February 18, 2025  
   

Jeryl Hoover, Mayor  
Emily Kirchner, Mayor Pro-Tem 
Bobby Watson, Councilmember 

Tony Klein, Councilmember 
Randy Briley, Councilmember 

Clinton Bailey, City Manager 
 
 
The City of Fredericksburg City Council will meet in a regular session on Tuesday, February 
18, 2025, at 9:00 AM. The meeting will be live-streamed & available for re-watch on the City's 
website: fredericksburgtx.portal.civicclerk.com.   
 
The City Council welcomes citizen participation and comments at all City Council Meetings on 
Agenda Items. 
Comment Card for Written or Verbal Comments-submitted by 4 p.m. the day before the 
meeting. 

i. Complete the Comment Card online at FBGTX.org; 
ii. Make sure to check the appropriate box (verbal or written); 
iii. Only one agenda item per Comment Card. 

Sign up in person between 8:30 a.m. and 9:00 a.m. at the meeting location. 

i. Only one agenda item per Comment Card; 
ii. Speakers will be limited to three minutes to speak. Please Note: The Mayor can reduce 

the number of minutes for any speaker during Public Comment on a single agenda item 
depending on the number of people who sign up for it. 

iii. Any citizen with handouts should provide them to the City Secretary before speaking. If 
you wish the City Council to receive your handouts for the meeting, please provide 10 
copies; if not, the City Council will receive your handouts the following day. 

NOTE: The City Council may adjourn into Executive Session to consider any item listed on 
this agenda if a matter is raised that is appropriate for discussion. An announcement will be 
made on the basis of the Executive Session discussion. The City Council may also publicly 
discuss any item listed on the agenda for the Executive Session. 
 
Attendance By Other Elected or Appointed Officials: It is anticipated that the Planning & 
Zoning Commission, Historic Review Board, and Zoning Board of Adjustment members may 
attend the City Council Meeting at the date and time above in numbers that may constitute a 
quorum. Notice is hereby given that at the City Council Meeting at the date and time above, no 
Board or Commission action will be taken by such in attendance unless such item and action 
are specifically provided on a separate agenda posted subject to the Texas Open Meeting Act. 
This is not an agenda of an official meeting of the City Boards and Commissions, and minutes 
will not be taken. 
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City Council Regular Meeting Agenda February 18, 2025  
 

 
    
1. CALL TO ORDER - Mayor Jeryl Hoover  
    
2. INVOCATION - Pastor Ryan Meyer of Stonewall Trinity Lutheran Church 
    
3. PLEDGES OF ALLEGIANCE - Mayor Jeryl Hoover will lead the Pledges 
    
4. COUNCIL COMMENTS  
    
5. CONSENT 
  THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO 

SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD 
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL.  

  A. Consider approval of the Regular City Council Minutes of January 21, 2025. 
(Leticia Vacek, City Secretary) 
  

  B. Consider the approval of Resolution 2025-04 for a FY2026 Police & Community 
Safety Robot through the Office of the Governor Criminal Justice Grant Program. 
(Alyssa Rivera, Community Outreach Liaison) 
  

  C. Consider approval of the purchase and installation of office furniture from 
DCInteriors Office Furniture for the newly remodeled Law Enforcement Center 
meeting room in the amount of $97,591.40. (Brian Vorauer, Chief of Police) 
  

    
6. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
  A. Hold the Second Public Hearing for the Voluntary Annexation of a portion of Post 

Oak Road between Live Oak Road and Smith Road that is owned by Gillespie 
County. The Annexation request is for the Right-of-Way (ROW) only. This 
annexation will not increase or extend the City's Extraterritorial Jurisdiction; 
Presentation is the same as previous; No Action Required. (Evan Williamson, 
Interim Development Services Director) 
  

  B. Hold Public Hearing for Annexation request by Steve and Beverly Allen for 
Property Located at 648 & 652 Post Oak Road, Also Referred to as 
Approximately 5.282 Acres of Land Described as Lot 128B-AR of the Allen 
Addition in Gillespie County, Texas. (Evan Williamson, Interim Development 
Services Director)  
i. Presentation by applicant 
ii. Presentation by the Staff 
iii. Hold Public Hearing 
iv. No action required 
 
  

  C. Hold Public Hearing for request Z-2420 by Steve and Beverly Allen to Consider 
Establishing a Zoning of C1, Neighborhood Commercial for Property Located at 
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City Council Regular Meeting Agenda February 18, 2025  
 

648 & 652 Post Oak Road, also referred to as Approximately 5.282 Acres of 
Land Described as Lot 128B-AR of the Allen Addition in Gillespie County, Texas. 
(Evan Williamson, Interim Director of Development Services)  
i. Presentation by the Applicant 
ii. Presentation by the Staff 
iii. Hold Public Hearing 
iv. No action required 
 
  

    
7. OTHER ACTION ITEMS AND UPDATES 
  A. Consideration and approval of the Juvenile Case Manager Program Interlocal 

Agreement with the Fredericksburg Independent School District to establish a 
cooperative framework for the administration and operation of the JCM Program 
as a strategic measure to prevent and intervene in truancy and fine-only juvenile-
related offenses. (Shelley Becker, Municipal Court Judge) 
 
  

  B. Consider and take action on appeal of Interim Director of Development Services' 
denial of STR permit for Scott Gallup at 502 South Eagle Street Unit #102 (Tyler 
Debish, Short Term Rental Specialist) 
  

  C. Consideration and discussion of the possibility in adopting an Ordinance that 
would regulate drones in order to protect privacy. (Mick McKamie, City Attorney) 
  

  D. Presentation and Discussion of Sidewalk Program Plan. (Sibyl Deckard, Staff 
Engineer)  
  

  E. Consideration and possible action relating to a request from the Fredericksburg 
Chamber of Commerce for $185,000 of HOT Funds for the 2025 Food and Wine 
Festival. (Jim Mikula, Chamber President/CEO) 
  

    
8. CITY MANAGER’S REPORT 
  A. Update on 2025 Food & Wine Festival. (Jim Mikula and Hayley Wakefield, 

Fredericksburg Chamber of Commerce) 
  

  B. Legislative Update.  
  

    
9. ITEMS FOR FUTURE AGENDA 
  A. City Manager Clinton Bailey will review the Future Agenda Items List with the 

Council. 
  

    
10. EXECUTIVE SESSION 
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City Council Regular Meeting Agenda February 18, 2025  
 

  The City Council will recess its open meeting and reconvene in Executive Session 
pursuant to Texas Government Code Sections - 551.071 and 551.074.  

  A. Consultation with City Attorney - Former Texas Rangers Foundation 380 
Agreement and Ground Lease (Texas Government Code Section 551.071). 
  

  B. Consultation with City Attorney Regarding Carleton Schnelle v. City Of 
Fredericksburg Police Department EEOC Charge No. 451-2024-03544 (Texas 
Government Code Section 551.071). 
  

    
11. BUSINESS ITEM 
  The City Council will reconvene into Regular Session upon the conclusion of the 

Executive Session, the City Council may take action on any item posted in Executive 
Session, as necessary. 

    
12. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Leticia Vacek, posted this Agenda at 3 pm on February 14, 2025 on the 
bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., Fredericksburg, Texas.  
   

Leticia Vacek 
  

  Leticia Vacek, TRMC/CMC/MMC  
City Secretary  
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City of Fredericksburg
City Council Regular Meeting Agenda
Tuesday, January 22, 2025 ~ 9:00 AM

New City Hall at East Campus
2818 E. U.S. Hwy. 290

Fredericksburg, Texas 78624

City Council Regular Meeting Minutes January 22, 2025

City Council Members Present
Mayor Jeryl Hoover
Mayor Pro-Tem Emily Kirchner
Councilmember Bobby Watson
Councilmember Tony Klein
Councilmember Randy Briley

City Staff Present
Clinton Bailey, City Manager
Garret Bonn, Assistant City Manager
Leticia Vacek, City Secretary
Mick McKamie, City Attorney
Krista Wareham, Director of Finance
Tammie Loth, Director of Human Resources 
Aaron Anderegg, Director of IT
Brian Vorauer, Chief of Police
Lynn Bizzell, Fire Chief
Kris Kneese, Director of Public Works/Utilities
Sean Doerre, Public Information Officer
Darren Eckhardt, Accounting Coordinator
Shelby Collier, Senior Planner
Tyler Debish, Short Term Rental Specialist
Leslie Ball Embrey, Assistant to the City Secretary

  
1. CALL TO ORDER 

Mayor Jeryl Hoover called the meeting to order noting a quorum was present. He also 
thanked everyone for adjusting their schedule due to the postponement because of 
inclement weather for the Regular Meeting that was to be held on January 21st. 

  
2. INVOCATION 

Jamey Day, Pastor of Faith Baptist Church delivered the Invocation.
  
3. PLEDGES OF ALLEGIANCE 

Mayor Jeryl Hoover led the Pledges.
  

4. CEREMONIAL MATTERS - EMPLOYEE RECOGNITION 
Thomas Rivera, Detective with the Police Department was recognized for his 
completion of the Texas Tech Leadership Program. He described the project he brought 
forward of implementing an online citizen non-emergency reporting system. 
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City Council Regular Meeting Minutes January 22, 2025

  
5. COUNCIL COMMENTS 

Councilmember Briley acknowledged that there were many folks in attendance for the 
item awarding HOT Funds and thanked the hospitality workers as they make 
Fredericksburg a very desirable place to come and stay. He pointed out that native John 
Stauffer, a Texas Tech Law student had accepted a clerk position with the US House 
Oversight Committee and wanted to point out that we have a direct DC link and offered 
his congratulations to John and his family. He reported on his attendance at Coffee with 
the City Manager and commended Chief Bizzell on his report related to the LA Fires 
and their horrific impact while noting that Chief Bizzell spoke about the readiness plan of 
our Fire Department. He made note of Human Trafficking Awareness Month. He also 
mentioned Monday, February 10th was the last day to vote for the National Museum of 
the Pacific War who has been nominated for the USA TODAY 10 Best Reader’s Choice 
Award. Lastly, he announced the Chamber’s Fun After 5 event on January 23rd with 20 
non-profits who will attend with their mission statement.   

Councilmember Klein reported on his attendance at the Commissioner’s Court Meeting 
January 13th and noting that Commissioners honored their 5, 10, 15, and 20 year 
employees for their years of service. He added that Sheriff Chris Ayala spoke on 
revamping his department. He also reported that the County is developing a new logo 
which can be seen at the next meeting.

Mayor Pro-Tem Kirchner reported attending the Book Festival last Saturday noting it 
was a great time. She thanked County Librarian, Ericka Caputo and the Friends of the 
Written Word who put the book festival together. That evening, she added that she had 
the honor to preside over the Fire & EMS Officer Installation and Awards Dinner on 
behalf of Mayor Hoover. She stated that we are in good hands with our Fire and EMS 
Staff. Lastly, she reported that last week the State Comptroller announced their bi-
annual revenue estimate of $23.8 billion in surplus for the state and $28.5 billion in the 
state’s rainy day fund. She reported that the Legislative Session has begun and the bills 
are being filed; many of them affecting small cities. She added that she would monitor 
their progress and would share that information.  

Councilmember Watson stated that he had no comments.
  
6. CONSENT
 THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO 

SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD 
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL. 

 A. Consider approval of City Council Minutes for the Regular City Council Meeting 
held on January 7, 2025. (Leticia Vacek, City Secretary)
 

 B. Consider the approval of a street closure request for the Fredericksburg Jaycees 
Crawfish Festival scheduled for Memorial Day weekend beginning Friday, May 
23, 2025, until Sunday, May 25, 2025, for the following closure dates, times and 
streets:
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• N. Adams Street - close the parking lane and one southbound lane 
adjacent to Marktplatz beginning at 7:00 a.m. on Friday, May 23, 2025, 
and reopen at 10:00 p.m. on Sunday, May 25, 2025; and

• W. Austin Street - close the entire street from N. Crockett to N. Adams 
Street, beginning at 7:00 a.m. on Friday, May 23, 2025, and reopen at 
10:00 p.m. on Sunday, May 25, 2025 (Jennifer Krupa, Assistant Parks and 
Recreation Director/Special Events Coordinator). 

 C. Consider the approval of a street closure request for W. Austin Street, from N. 
Crockett to N. Adams from 7:00 a.m. until 7:00 p.m. for the 6th Annual City Hall 
Open House & Touch-A-Truck event scheduled for Thursday, March 27, 2025 
(Jennifer Krupa, Assistant Parks and Recreation Director/Special Events 
Coordinator).
 

 D. Consider the approval of a Street Closure Request for W. Austin Street, from N. 
Crockett Street to N. Adams Street from 11:00 a.m. to 10:00 p.m. for the 
Fredericksburg Volunteer Fire Department Fish Fry scheduled for Saturday, April 
26, 2025, at Marktplatz (Jennifer Krupa, Assistant Parks and Recreation 
Director/Special Events Coordinator).
 

 E. Consider the approval of a street closure request for W. Austin Street, from N. 
Crockett to N. Adams from 6:00 a.m. until 11:00 a.m. for the Wildflower Run 
scheduled for Saturday, April 26, 2025, (Jennifer Krupa, Assistant Parks and 
Recreation Director/Special Events Coordinator).
 

 F. Consider the approval of three Parades held in 2025 on Main Street (Jennifer 
Krupa, Assistant Parks and Recreation Director/Special Events Coordinator)
   i.    Fourth of July Parade-Friday, July 4th at 10:00 am 
   ii.   Gillespie Co. Fair Parade-Friday, August 22nd at 10:00 am
   iii.  Light the Night Christmas Parade-Friday, December 5th at 6:30 pm with an 
inclement weather date of Friday, December 12th.
 

 G. Consider request for Release from the City of Fredericksburg's ETJ for a 2-acre 
tract of land located at 1729 W. Live Oak Street, Fredericksburg, TX, Keith Reeh, 
property owner. (Leticia Vacek, City Secretary)

Councilmember Klein moved to approve Items 6A-6G under the consent agenda. 
Councilmember Watson seconded the motion.  The motion carried unanimously.

  
7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS
 A. Consider adoption of Ordinance 2025-01 Calling and ordering the City of 

Fredericksburg, Texas General Election to be held on Saturday, May 3, 2025 for 
the purpose of electing Two City Councilmembers to the City of Fredericksburg 
City Council for a Two-Year Term. (Leticia Vacek, City Secretary)

Councilmember Watson moved to adopt Ordinance 2025-01.  Councilmember 
Klein seconded the motion. The motion carried unanimously.
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 B. Consider the approval of Resolution 2025-02 related to City support of MAC-RE, 
LLC's proposed rehabilitation of the Fredericksburg Senior Apartments located at 
591 E. Highway St. (Jeryl Hoover, Mayor)

Mayor Hoover stated that said item would be postponed to the next meeting as 
their representative was scheduled to attend yesterday. 
  

 C. Consider adoption of Ordinance 2025-02 creating a New Article IX, "Group 
Homes and Boarding Home Facilities" providing for registration, permitting, and 
inspection of group home facilities. (Mick McKamie, City Attorney)

City Attorney McKamie presented said item noting that the Ordinance covers any 
type of boarding home facility providing for registration, background check, 
operating provisions and for inspections of the homes. Mayor Pro-Tem Kirchner 
referenced the Ordinance asking that the difference between registration and 
permitting be informed due to section 2.54 exempts all from being permitted. Mr. 
McKamie stated that any operation that has a group residence (licensed by the 
State or Federal Govt) is required to be registered; emergency services would 
need to know where the groups reside. He added that the permitting is required 
to cover a sober home operation. He added that they were similar requirements. 
Mayor Pro-Tem also asked if there was a location distance requirement from a 
school.  Mr. McKamie stated the exception would be if the State Dept of 
Corrections licenses a half-way home for release of inmates; they do have 
separation of school requirement in their licensing. In response to 
Councilmember Briley’s question related to the Fair Housing Act; Mr. McKamie 
stated that we have limited authority to restrict location in a residential area. 
Mayor Hoover asked if this was a new trend and if that is what was driving this.  
Mr. McKamie stated that he represents cities when they are sues on said issues 
and replied that this was not a new trend but more of a national trend noting cities 
have Ordinances that are a generation behind on regulation and would not want 
to be behind. Mayor Hoover thanked Mr. McKamie.  

Mayor Pro-Tem Kirchner moved to adopt Ordinance 2025-02.  Councilmember 
Klein seconded the motion. The motion carried unanimously.
 

 D. Consider adoption of Ordinance 2025-03 for a Conditional Use Permit request by 
Rio Bank to operate a Standardized Business in the Historic Shopping District for 
property located at 610 West Main. 

i. Presentation by staff
ii. Hold Public Hearing
iii. Take action on Ordinance 2025-03 for a Conditional Use Permit to allow a 
Standardized Business in the HSD at 610 W. Main St

Mrs. Collier announced that said item would be postponed to  February and re-
noticed as  the required public hearing was noticed for Tuesday. Councilmember 
Watson noted that their CEO requested their item be heard on February 18th.
 

 E. Hold the Second Public Hearing for the Voluntary Annexation of a portion of Post 
Oak Road between Live Oak Road and Smith Road that is owned by Gillespie 
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County. The Annexation request is for the Right-of-Way (ROW) only. This 
annexation will not increase or extend the City's Extraterritorial Jurisdiction. 
(ETJ). Presentation is the same as previous; no action required.

Mrs. Collier reported that said Public Hearing would require to be re-noticed for 
February 18, 2025.
 

 F. Hold Public Hearing for Annexation request by Steve and Beverly Allen for 
Property Located at 648 & 652 Post Oak Road, Also Referred to as 
Approximately 5.282 Acres of Land Described as Lot 128B-AR of the Allen 
Addition in Gillespie County, Texas. 
i. Presentation by applicant
ii   Presentation by the Staff
iii  Hold Public Hearing
iv. No action required

Mrs. Collier reported that said Public Hearing would require to be re-noticed for 
February 18, 2025.
 

 G. Hold Public Hearing for request Z-2420 by Steve and Beverly Allen to Consider 
Establishing a Zoning of C1, Neighborhood Commercial for Property Located at 
648 & 652 Post Oak Road, also referred to as Approximately 5.282 Acres of Land 
Described as Lot 128B-AR of the Allen Addition in Gillespie County, Texas. 
i    Presentation by the Applicant
ii   Presentation by the Staff
iii  Hold Public Hearing
iv. No action required

Mrs. Collier reported that said Public Hearing would require to be re-noticed for 
February 18, 2025.   

  
8. OTHER ACTION ITEMS AND UPDATES
 A. Award of Hotel Occupancy Tax Grant Funding (HOT). (Darren Eckhardt, 

Accounting Coordinator)

Mr. Eckhardt presented said item. Mayor Hoover and the City Council reviewed 
each organization’s request. Mayor Hoover asked each organization to be 
innovative and bring new ways of attracting more visitors to experience 
something new. He asked all to consider something different rather than request 
the same amount of funding and doing the same as has been done previously. 
He noted that in his viewpoint; for a brand new request, $10,000 is what he 
believed to be adequate so long as all the other requirements are met. If the 
requested amount is for more funding; he asked that requestors come back next 
year and prove to the Council that you were able to fulfill that with data. 

Councilmember Klein moved to approve the funding per Organization as denoted 
below for a total of $519,975 subject to consider the Der Stadt Friedhof Cemetery 
request after the County Commissioners allocate their HOT Grant Funding. 
Councilmember Watson seconded the motion. The motion carried unanimously 
to approve the following allocations for the 2025 City of Fredericksburg Hotel 
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Occupancy Tax Grant Funding:

• Admiral Nimitz Foundation (National Museum of the Pacific War) - $150,000 
• Church of the Colored People of Gillespie County - $21,500 
• Der Stadt Friedhof Cemetery - $45,000 
• Die Kunstler Von Fredericksburg - $4,500 
• Flavory TX (Holiday Prelude) - $5,000 
• Flavory TX (Restaurant Week) - $10,000 
• Fredericksburg Art Guild - $4,725 
• Fredericksburg Chamber of Commerce (Christmas Parade) - $18,000 
• Fredericksburg Farmers Market - $5,000 
• Fredericksburg Junior Chamber of Commerce (Crawfish Festival) - $15,000 
• Fredericksburg Music Club - $7,500 
• Fredericksburg Parks Foundation (Party in the Park) - $10,000 
• Fredericksburg Rotary Club Foundation, Inc. (Craft Beer Festival) - $10,000 
• Fredericksburg Theater Company - $7,000 
• Friends of Gillespie County Country Schools - $8,400 
• Frontier History Company - $5,850 
• German Choirs of Fredericksburg - $2,500 
• Gillespie County Fair & Festival Associations - $30,000 
• Gillespie County Historical Society (Renovations) - $90,000 
• Gillespie County Historical Society (Home Tour) - $10,000 
• Heritage School (Eisbahn) - $10,000 
• Oktoberfest/PCAA - $15,000 
• Stonewall Chamber of Commerce (Peach JAMboree) - $10,000 
• Systems Go (Rockets 2024) - $5,000 
• Texas Cellos (Fredericksburg Music Festival) - $10,000 
• Texas Wine Auction (Gala) - $10,000 
• Texas Wine Auction (Auction) - $0. 

  
9. CITY MANAGER’S REPORT
 A. 2024 Year End Review of Police and Fire/EMS Departments.

Police Chief Brian Vorauer presented his year-end report of Incidents and Calls 
for Service, Stops, Accidents, Arrests, etc. Councilmember Watson asked if he 
saw the need for more officers. Chief replied that not at this time; but did see the 
need for a couple promotions. With regards to the officer positions, all have been 
hired exception one and are close to being fully staffed. Chief Vorauer also 
mentioned that on February 3, 2025, four cadets will start the Police Academy. 
Councilmember Klein asked if construction at the LEC had started.  Chief 
Vorauer replied that he has met with the contractor but construction has not 
started. He also stated that he reached out to Shelby Collier with regards to the 
required construction permitting and she was very helpful. Mayor Hoover and the 
City Council thanked Chief Vorauer for the Police Staff service.

At this time, Mayor Hoover called for a 7-minute recess.  

Fire Chief Lynn Bizzell presented the 2024 Operational Report for Fire and EMS  
year-end report consisting of comparisons to 2023 year showing a 10.5% 
increase in 2024. The report consisted of Basic Incident Types and Emergency 
Medical Service Incidents, Brush Fires, Detail of Calls, Mutual Aid Incidents, 
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Transfers, etc.   

Mayor Hoover asked of the increase in incidents and trends. Chief Bizzell noted 
that the staffing and the resources need to keep up with the growth. He also 
added that they recently received whole blood, which can improve the survival 
chance the quicker the injured can receive the whole blood transfusion. Chief 
Bizzell thanked the team including Amy and David for making that happen. City 
Manager Bailey thanked the Police, and Fire/EMS Departments noting that they 
are trying to obtain a spot on the County Agenda to make said presentations to 
the Commissioners. He also noted a lot of good things are coming out of the 
relationship with the new County Sheriff.

  
10. ITEMS FOR FUTURE AGENDA
 A. City Manager Bailey reviewed the List with the Council.

Councilmember Briley noted he and Mayor Pro-Tem Kirchner were requesting an 
agenda item on an Ordinance limiting the location of Vape Shops as it relates to 
schools. He said most concerning was the availability to kids. Mr. McKamie 
stated that he has a draft that was sent to Planning Department for review.  

Mayor Pro-Tem Kirchner noted that she did not think said item would be ready by 
February 4th, while the February 18th agenda was heavy with agenda items.    
After due consideration, it was agreed that the Vape Ordinance would be placed 
on the March 4th agenda.  Mayor Pro-Tem Kirchner noted that there are state-
wide bills to address regulating THC vaping. City Manager Bailey reminded the 
Council of the upcoming Special Council Meeting on January 16th noting the 
items for discussion on potential annexation, extension of streets, and funding 
and operations of EDC, CVB, and Chamber. 

  
11. EXECUTIVE SESSION
 The City Council will recess its open meeting and reconvene in Executive Session 

pursuant to Texas Government Code Sections 551.071 & 551.074: 
 A. Consultation with City Attorney - Former Texas Rangers Foundation 380 

Agreement and Ground Lease (Section 551.071)
 

 B. Consider and discuss the appointment, evaluation, reassignment, and/or duties 
of public officer or employee including the Director of Development Services 
position. (Sec. 551.074)

Mayor Hoover recessed the meeting into executive session at 3:29 pm. Mayor 
Hoover reconvened the regular meeting at 4:14 pm.  

  
12. BUSINESS ITEM
 The City Council will reconvene into Regular Session upon the conclusion of the 

Executive Session, the City Council may take action on any item posted in Executive 
Session, as necessary. No action was taken.
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13. ADJOURN
Mayor Hoover adjourned the meeting at 4:15 pm while thanking his Council Colleagues on 
the manner in which the HOT Grant Funding item was accomplished. 

______________________
Jeryl Hoover, Mayor 

Attest:

___________________________
Leticia Vacek, TRMC, CMC, MMC
City Secretary
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Police Department    
TO: Mayor & City Council Members    
FROM: Brian Vorauer, Police Chief    
MEETING DATE: February 18, 2025 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of Resolution 2025-04 for a FY2026 Police & Community Safety 
Robot through the Office of the Governor Criminal Justice Grant Program. (Alyssa Rivera, 
Community Outreach Liaison) 
  
  
PRESENTATION:   
  
SUMMARY:  
The Fredericksburg Police Department is seeking an opportunity to purchase a law enforcement 
robot through the Office of the Governor, Criminal Justice Grant Program, FY2026. 
  
BACKGROUND:  
One underlying challenge the Fredericksburg Police Department faces is the increasing complexity 
and danger of responding to high-risk situations in a rapidly growing demographic area. Potential 
situations include bomb threats, active shooter incidents, or hostage situations. Officers are placed in 
immediate danger when responding to these events, requiring careful tactics and resources to 
minimize harm. Additionally, there’s a growing demand for real-time information, rapid response to 
incidents, and efficient management of crime scenes, all of which can stretch the department’s 
human and technological resources. 
 
A robot can effectively address these challenges by serving as a first responder in high-risk 
situations, significantly reducing officers' exposure to potential dangers. Equipped with advanced 
tools such as a digital video recorder, an auxiliary claw camera, and various specialized sensors, the 
Mini-Caliber Robot can swiftly assess hazardous environments, collect crucial data, and perform vital 
tasks like reconnaissance, inspections, and intelligence gathering. These advanced integrated tools 
allow law enforcement to gather critical information and make informed decisions without placing 
officers in harm's way. 
   
FUNDING SOURCE: Office of the Governor, 
Criminal Justice Grant Program, FY2026. There is 
a minimum of $10,000 for funding requests 
through this funding stream. 

FINANCIAL IMPACT:  
The City of Fredericksburg will not experience a 
financial impact due to this grant opportunity. No 
cash match is required for this grant.  
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STAFF RECOMMENDATION:  
It is recommended that the Mayor and City Council approve the Resolution as written to pursue the 
Police & Community Safety Robot grant opportunity. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. Resolution 2025-04 Grant submisison (PD) 
  
  
APPROVAL/REVIEW: 
    Date: February 07, 2025 
Brian Vorauer, Police Chief   

 

  

Date: February 07, 2025 
William McKamie, City Attorney   

 

  

Date: February 07, 2025 
Leticia Vacek, City Secretary   

 

  

Date: February 13, 2025 
Clinton Bailey, City Manager   
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Resolution 2025-04

WHEREAS, The City of Fredericksburg finds it in the best interest of the citizens of 
Fredericksburg, Texas, that the Advancing Police & Community Safety with Robotics be 
operated for the 2026 fiscal year; and

WHEREAS, the City of Fredericksburg, Texas agrees to provide applicable matching funds for 
the said project as required by the Office of the Governor, Criminal Justice Grant Program grant 
application; and

WHEREAS, the City of Fredericksburg, Texas agrees that in the event of loss or misuse of the 
Office of the Governor funds, the City of Fredericksburg, Texas assures that the funds will be 
returned to the Office of the Governor in full.

WHEREAS, the City of Fredericksburg, Texas designates the City Manager as the grantee’s 
authorized official. The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the City of Fredericksburg, Texas approves 
submission of the grant application for the Advancing Police & Community Safety with 
Robotics to the Office of the Governor.

PASSED AND APPROVED on this the 18th day of February, 2025.

_____________________________________
Jeryl Hoover, Mayor

ATTEST:

______________________________
Leticia Vacek, TRMC, CMC, MMC
City Secretary

Grant Number: 5408901
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Police Department    
TO: Mayor & City Council Members    
FROM: Brian Vorauer, Police Chief    
MEETING DATE: February 18, 2025 CATEGORY: CONSENT 
     
  
CAPTION: Consider approval of the purchase and installation of office furniture from DCInteriors 
Office Furniture for the newly remodeled Law Enforcement Center meeting room in the amount of 
$97,591.40. (Brian Vorauer, Chief of Police) 
  
  
PRESENTATION:   
  
SUMMARY:  
Consider approval of the purchase and installation of office furniture from DCInteriors Office Furniture 
for the newly remodeled Law Enforcement Center meeting room budgeted in the 2025 Fiscal Year 
Budget in the amount of $97,591.40. 
  
BACKGROUND:  
The Law Enforcement Center (LEC) meeting room remodel was approved by City Council during the 
January 7, 2025, regular City Council Meeting. This remodel will take approximately 6 weeks to 
complete and will provide the police department with a sergeant's office, two squad rooms, one report 
room, one briefing room, a records area, a receptionist's office, a soft interview room, additional 
storage, and a break room. These new spaces will need to be furnished with the appropriate office 
furniture and furnishings to be utilized. During the 2025 Fiscal Year budget process, a total of 
$450,000 was approved for this project.  Approximately $200,000 has been allocated for the remodel 
and approximately $100,000 will be allocated for office furniture and furnishings, if approved, 
accounting for $300,000 of the $450,000 approved in budget. The office furniture and furnishings will 
be purchased from DCInteriors Office Furniture and will take approximately 4 - 6 weeks to deliver 
after the purchase order has been received. 
   
FUNDING SOURCE: Fiscal Year 2025 General 
Fund - Police Department 

FINANCIAL IMPACT:  
$97,591.40  

  
STAFF RECOMMENDATION:  
Staff recommends approving the purchase and installation of office furniture and furnishings from 
DCInteriors Office Furniture for the Law Enforcement Center Meeting Room Remodel in the amount 
of $97,591.40. 
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COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Workforce 
  
  
ATTACHMENTS:  
1. TX25004_Gillespie Law Enforcement_BOM_Rev1 
2. TX25004_Gillespie Law Enforcement_DWG_Rev1 
  
  
APPROVAL/REVIEW: 
    Date: February 07, 2025 
Brian Vorauer, Police Chief   

 

  

Date: February 07, 2025 
William McKamie, City Attorney   

 

  

Date: February 13, 2025 
Leticia Vacek, City Secretary   

 

  

Date: February 13, 2025 
Clinton Bailey, City Manager   
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DC Interiors

6860 Alamo Downs Parkway

San Antonio TX 78238

Ph: 210-521-9900

Bill of Materials

Cage Code:  3YCV2

Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

Contracts

CONTRACTS CONTRACTS QUOTED: 1 $0.00 $0.001

2/90 Sign Systems: Open Market

Ghent: E&I #EI00237

Great Openings: Tips #210305

Hon: Omnia #R191804

Tennsco: Open Market

$0.00Subtotal:

Foyer

HHCG11 Soothe Guest seating single-seat armsC4  4 $659.33 $2,637.322

.S Charcoal Urethane

$(2) Grade 2 Uph

... Skipped Option

.PR8 Silver Texture

HHCG21 Soothe Two-seat w/ outer armsC5  1 $1,089.99 $1,089.993

.S Charcoal Urethane

$(2) Grade 2 Uph

... Skipped Option

.PR8 Silver Texture

2605 Colossus Series Display Case, 392lbs, 66"H X 

60"W X 20"D

S1  1 $2,527.81 $2,527.814

~ Undecided

~ Undecided

FOB FOB Factory - Lebanon, OH

HT29AL60 Preside 29.5H Angled Leg for 60W TopT3  1 $740.13 $740.135

$(P2) P2 Paint Opts

Page 1 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

.PR6 Silver

HTLC3060 Preside 60W x 30D Rectangular Shaped Laminate 

Top

T3  1 $254.12 $254.126

.G 2MM/Flat

H Bourbon Cherry

.N No Grommets

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

HFTLR12 Flock Rectangle Table LaminateT4  2 $301.38 $602.767

.N No Grommet

.0 No Ports

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

.TS Tapered Square Leg

$(P2) P2 Paint Opts

.PR8 Silver Texture

$7,852.13Subtotal:

Interview Rm.

H5723 Volt 5720 Series Task Pneu Swivel Synchro Tilt 

Tension

C1  4 $254.92 $1,019.688

.S All Surface Caster

$(2) Grade 2 Uph

... Skipped Option

.T Black

HFSC183664A Flagship Stg Cab 64 1/4Hx36Wx18D A Pulls&4 

Adj Shlf

S2  1 $789.89 $789.899

.L Standard Random Key Lock

$(P1) P1 Paint Opts

.P28 Fossil

HCT29MT Arrnge Seated Hght T-legs for 30D Srfc - 2 basesT5  1 $428.64 $428.6410

$(P2) P2 Paint Opts

.PR8 Silver Texture

HCTRECT3072 Arrange Table 30" x 72" Rectangle TopT5  1 $267.85 $267.8511

Page 2 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

.N No Grommet

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

.H Bourbon Cherry

$2,506.06Subtotal:

Reception/Records

HF23C Lock Core Replacement Kit Brushed Chrome 7 $24.32 $170.2412

.X101E 101E

H5723 Volt 5720 Series Task Pneu Swivel Synchro Tilt 

Tension

C1  2 $254.92 $509.8413

.S All Surface Caster

$(2) Grade 2 Uph

... Skipped Option

.T Black

H105093 10500 Series 9-1/2Wx22-3/4Dx28H Narrow 

B/B/F Ped

D1  1 $354.71 $354.7114

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

H105692 10500 Series Cred Shell 48W x 24D x 29-1/2HD1  1 $321.18 $321.1815

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

H Bourbon Cherry

HFLDGRMT3 Field Installable Grommet-Black-for 3" Dia HoleD1  1 $19.39 $19.3916

HHATB3S2LT 3 Stage 2 Leg Rectangle T FootD2  1 $386.16 $386.1617

$(P2) P2 Paint Opts

.PR6 Silver

.X Standard Glide

.MEM Memory Preset

HHATW2442CT 42W x 24D Rect Worksurface - C/T BaseD2  1 $155.04 $155.0418

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

Page 3 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

.H Bourbon Cherry

.G1 1 Grommet - Centered

S Charcoal

H9183A Flagship 36W 3-Drw "A" Pull Lateral 36W 

39-1/8H 18D

S3  4 $728.54 $2,914.1619

.X OMT Core to Order Key Alike

$(P1) P1 Paint Opts

.P28 Fossil

HSISLAFB2P7242S2 Islds Septum/Back Flgsp H 42Hx72W 2 E Pnls 

Span 2

S3  1 $231.23 $231.2320

$(L1STD) Grd L1 Standard Laminate

.H Bourbon Cherry

HSISLAFEYB3642 Islds End Pnl Flagship HT 42Hx36W SeptumS3  2 $188.03 $376.0621

$(L1STD) Grd L1 Standard Laminate

.H Bourbon Cherry

HSISLAUT2PYB7236S

6

Islds Top 36Dx72W 2 End Pnls+Back Span 6S3  1 $374.98 $374.9822

$(L1STD) Grd L1 Standard Laminate

.H Bourbon Cherry

.H Bourbon Cherry

H9195A Flagship 42W 5-Dr "A" Pull Lat64-1/4H 18DS4  3 $1,368.15 $4,104.4523

.X OMT Core to Order Key Alike

$(P1) P1 Paint Opts

.P28 Fossil

HFSC183664W Flagship Bookcase 5-shelf 36"W x 18"D x 

64-1/4"H

S5  1 $647.96 $647.9624

$(P1) P1 Paint Opts

.P28 Fossil

$10,565.40Subtotal:

Briefing Rm.

HIWMU Ign 2.0 Mid-back Upholstered (non lumbar)C2  14 $373.70 $5,231.8025

.Y0 Simple Synchro-Tilt Control

.A Height and Width Adj. Arm

Page 4 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

.S Black All-Surface Caster

$(2) Grade 2 Uph

... Skipped Option

.NL No Lumbar

.SB Standard Base

.T Black

HTLC54168 Preside 168W x 54D Rectangular Shaped 

Laminate Top

T1  1 $964.35 $964.3526

.G 2MM/Flat

H Bourbon Cherry

.N No Grommets

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

HTLP168 Preside Laminate Panel Base For 168" W Table 

Tops

T1  1 $486.01 $486.0127

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

$6,682.16Subtotal:

Break Area

HRUCK1L Ruck Shell ChairC3  8 $274.32 $2,194.5628

$(L1STD) Grd L1 Standard Laminates

.LWFE Field Elm

.PR8 Silver Texture

HTFXM29 Preside 29.5H X-Base for 36 & 42 TopsT2  2 $299.77 $599.5429

$(P2) P2 Paint Opts

.PR6 Silver

HTLS36 Preside 36" Square Shaped LaminateTopT2  2 $225.03 $450.0630

.G 2MM/Flat

H Bourbon Cherry

.N No Grommets

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

$3,244.16Subtotal:

Page 5 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.

Page 22 of 127



Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

Sergeant's Rm

HF23S Contain Satin Removable Lock Core Kit 2 $23.60 $47.2031

.X102E 102E

HF23S Contain Satin Removable Lock Core Kit 2 $23.60 $47.2032

.X103E 103E

HF23S Contain Satin Removable Lock Core Kit 2 $23.60 $47.2033

.X104E 104E

HF23S Contain Satin Removable Lock Core Kit 2 $23.60 $47.2034

.X105E 105E

H5723 Volt 5720 Series Task Pneu Swivel Synchro Tilt 

Tension

C1  4 $254.92 $1,019.6835

.S All Surface Caster

$(2) Grade 2 Uph

... Skipped Option

.T Black

H105093 10500 Series 9-1/2Wx22-3/4Dx28H Narrow 

B/B/F Ped

D1  4 $354.71 $1,418.8436

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

H105692 10500 Series Cred Shell 48W x 24D x 29-1/2HD1  4 $321.18 $1,284.7237

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

H Bourbon Cherry

HFLDGRMT3 Field Installable Grommet-Black-for 3" Dia HoleD1  4 $19.39 $77.5638

HSTSP652424LFFM Contain 65Hx24Wx24D Side AcsTwr Plinth 

MtlFrnt LH FF

S6-L  1 $1,133.65 $1,133.6539

.BK Flush Plinth

.A Arch

PR0 Anodized Silver

Page 6 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

$(P1) P1 Paint Opts

.P28 Fossil

$(P1) P1 Paint Opts

.P28 Fossil

.NA Match Case

.X Omit Lock

HSTSP652424RFFM Contain 65Hx24Wx24D Side AcsTwr Plinth 

MtlFrnt RH FF

S6-R  3 $1,133.65 $3,400.9540

.BK Flush Plinth

.A Arch

PR0 Anodized Silver

$(P1) P1 Paint Opts

.P28 Fossil

$(P1) P1 Paint Opts

.P28 Fossil

.NA Match Case

.X Omit Lock

$8,524.20Subtotal:

Squad Rm. 1

H5723 Volt 5720 Series Task Pneu Swivel Synchro Tilt 

Tension

C1  8 $254.92 $2,039.3641

.S All Surface Caster

$(2) Grade 2 Uph

... Skipped Option

.T Black

H105093 10500 Series 9-1/2Wx22-3/4Dx28H Narrow 

B/B/F Ped

D1  8 $354.71 $2,837.6842

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

H105692 10500 Series Cred Shell 48W x 24D x 29-1/2HD1  8 $321.18 $2,569.4443

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

H Bourbon Cherry

HFLDGRMT3 Field Installable Grommet-Black-for 3" Dia HoleD1  8 $19.39 $155.1244

$7,601.60Subtotal:

Page 7 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

Squad Rm. 2

H5723 Volt 5720 Series Task Pneu Swivel Synchro Tilt 

Tension

C1  8 $254.92 $2,039.3645

.S All Surface Caster

$(2) Grade 2 Uph

... Skipped Option

.T Black

H105093 10500 Series 9-1/2Wx22-3/4Dx28H Narrow 

B/B/F Ped

D1  8 $354.71 $2,837.6846

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

H105692 10500 Series Cred Shell 48W x 24D x 29-1/2HD1  8 $321.18 $2,569.4447

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

H Bourbon Cherry

HFLDGRMT3 Field Installable Grommet-Black-for 3" Dia HoleD1  8 $19.39 $155.1248

$7,601.60Subtotal:

Report Rm

H5723 Volt 5720 Series Task Pneu Swivel Synchro Tilt 

Tension

C1  4 $254.92 $1,019.6849

.S All Surface Caster

$(2) Grade 2 Uph

... Skipped Option

.T Black

H105093 10500 Series 9-1/2Wx22-3/4Dx28H Narrow 

B/B/F Ped

D1  4 $354.71 $1,418.8450

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

H105692 10500 Series Cred Shell 48W x 24D x 29-1/2HD1  4 $321.18 $1,284.7251

$(L1STD) Grd L1 Standard Laminates

.H Bourbon Cherry

H Bourbon Cherry

Page 8 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

HFLDGRMT3 Field Installable Grommet-Black-for 3" Dia HoleD1  4 $19.39 $77.5652

HF23S Contain Satin Removable Lock Core KitS7  4 $23.60 $94.4053

.X106E 106E

HSFCP283018BBFM Contain 28Hx30Wx18D B/B/F PersFile Plinth 

MtlFrnts

S7  2 $726.00 $1,452.0054

.BK Flush Plinth

.A Arch

PR0 Anodized Silver

$(P1) P1 Paint Opts

.P28 Fossil

$(P1) P1 Paint Opts

.P28 Fossil

.X Omit Lock

HSISLAUTNPNB6018

S2

Islds Top 18Dx60W Span 2S7  2 $165.53 $331.0655

$(L1STD) Grd L1 Standard Laminate

.H Bourbon Cherry

.H Bourbon Cherry

HSLP283018FFM Contain 28Hx30Wx18D 2H Lateral Plinth MtlFrntsS7  2 $576.81 $1,153.6256

.BK Flush Plinth

.A Arch

PR0 Anodized Silver

$(P1) P1 Paint Opts

.P28 Fossil

$(P1) P1 Paint Opts

.P28 Fossil

.X Omit Lock

$6,831.88Subtotal:

Hallway

6SS7 65-7/8"H x 18"D x 18"W Personal Metal LockerS8  16 $776.79 $12,428.6457

TBD Standard GO Paint Finish

LH Left Hinged

Page 9 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

Standard Top Standard Flat Square Top

Metal Door Metal Door Options

LL (Z) LL Chrome-Nickel Scalloped

TBD Standard GO Front (A, Q, S(B) or S(N) Available)

Skip Option Standard Solid Door

$12,428.64Subtotal:

Storage

ZA693084-4D Record Archive Storage Rack, 69"w x 30"d x 

84"h

S9a  2 $435.24 $870.4858

Finish: TBD

*** OPEN MARKET ***

ZA423084-4D Record Archive Storage Rack, 42"w x 30"d x 

84"h

S9b  1 $274.54 $274.5459

Finish: TBD

*** OPEN MARKET ***

$1,145.02Subtotal:

Freight

Freight Signage Freight 1 $151.20 $151.2060

Freight Ghent Freight Charge, Dock Delivery 1 $481.75 $481.7561

Freight Tennsco Freight Charge, Dock Delivery 1 $376.80 $376.8062

$1,009.75Subtotal:

Signage

M1 2/90 Room Signage 35 $103.68 $3,628.8063

Product Line: Frame

Product Type: Sign

Size: 6" x 8"

Endcap Style/Color: ** TBD **

Magnetic: No

Window: No

Mount: ** TBD **

Page 10 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

******* INSERT 1 ********

Size: 2" x 8"

Magnetic: No

Window: No

Insert Color: ** TBD **

Qty: 1

Copy Option: D2S - Direct Print

Color: ** TBD **

Style: Logo

Note: Artwork to be provided for customer logo

******* INSERT 2 ********

Size: 4" x 8"

Magnetic: No

Window: Y

Window Type: Traditional

Insert Color: ** TBD **

Paper Color: 408 - Soft White

Qty: 1

Copy Options: LP - Laser Print

Copy Color: ** TBD **

*** OPEN MARKET ***

$3,628.80Subtotal:

Services

DESIGN DESIGN FEE 1 $845.00 $845.0064

INSTALL RECEIVE, DELIVER, INSTALL FURNITURE AND 

REMOVE TRASH DURING NORMAL

 1 $17,125.00 $17,125.0065

BUSINESS HOURS, MONDAY-FRIDAY.

FREIGHT/PASSENGER ELEVATOR WILL BE

USED. NO STAIR CARRY.

INCLUDES PROJECT MANAGEMENT.

INCLUDES SIGNAGE INSTALLATION.

$17,970.00Subtotal:

Grand Total: $97,591.40

Page 11 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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Gillespie County Law Enforcement Center

Jessica Cevallos/jvGillespie County

City of Fredericksburg TX

2/6/2025TX25004_Rev1

See Contracts Quoted Line 1 Below

** PRELIMINARY / PLEASE FINALIZE FINISHES / SEE ACCOMPANYING DESIGNS **

Part Number Part DescriptionQty

Prepared For:

Sell Price Extended

Project #:

Sales Rep:

Notes:

TagLine #

NOTES:  

-DC INTERIORS WILL PROVIDE UP TO 30 DAYS OF FREE STORAGE AFTER RECEIPT OF ORDER.  AFTER 30 

DAYS CUSTOMER WILL BE CHARGED $4.00 per SQUARE FOOT FOR STORAGE.

-DUE TO MARKET VOLATILITY, QUOTES ARE VALID FOR 30 DAYS.

Page 12 of 12DC Interiors is a Woman-Owned Small Business with HUB & WBE certifications.
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Evan Williamson, Assistant City Engineer    
MEETING DATE: February 18, 2025 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Hold the Second Public Hearing for the Voluntary Annexation of a portion of Post Oak 
Road between Live Oak Road and Smith Road that is owned by Gillespie County. The Annexation 
request is for the Right-of-Way (ROW) only. This annexation will not increase or extend the City's 
Extraterritorial Jurisdiction; Presentation is the same as previous; No Action Required. (Evan 
Williamson, Interim Development Services Director) 
  
  
PRESENTATION:   
  
SUMMARY:  
The current owners of One Quilt Place (648 & 652 Post Oak) have requested annexation so the 
property can be purchased by the Golden Hub, however Post Oak right of way in Gillespie County's 
jurisdiction and the City Limit does not extend across the right of way. Gillespie County has submitted 
a request to have the City of Fredericksburg annex the section of right of way between W. Live Oak 
and Smith Road. Two Public Hearings are required for annexation of right of way according to local 
government code Sec. 43.0673. 
 
Meetings to be held: 
 
January 7, 2025 – City Council Public Hearing 
•    First Public Hearing for the ROW - completed 
 
January 8, 2025 – Planning and Zoning Public Hearing 
•    First Public Hearing for Zoning of 648/652 Post Oak - completed 
 
February 18, 2025 – City Council Public Hearing 
•    Second Public Hearing for the Post Oak Rd. right of way 
•    First Public Hearing for the Parcel 
•    Second Public Hearing for the Parcel's Land Use and Zoning 
 
March 18, 2025 – City Council 
•    Consider Ordinance Adoption for Post Oak Rd right of way Annexation 
•    Consider Ordinance Adoption for the Parcel Annexation 
•    Consider Ordinance Adoption for the Zoning of 648/652 Post Oak 
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BACKGROUND:  
This section of Post Oak was annexed by the City of Fredericksburg in February of 2022 as area 6A 
and 6B. It was subject to a lawsuit and dis-annexed in May of 2024. Annexation of this section of 
Post Oak ROW would allow other property abutting the ROW to also request voluntary annexation. 
   
FUNDING SOURCE:  FINANCIAL IMPACT:  

Road maintenance 
New public works utility customer.  

  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. Location Map Post Oak Road Annexation 
2. Post Oak Road Right of Way Survey 
3. Post Oak Annexation Request - Gillespie County Commissioners 
  
  
APPROVAL/REVIEW: 

 

  

Date: February 12, 2025 
Garret Bonn, Assistant City Manager   
    Date: February 14, 2025 
Evan Williamson, Assistant City Engineer   

 

  

Date: February 14, 2025 
Leticia Vacek, City Secretary   

 

  

Date: February 14, 2025 
William McKamie, City Attorney   

 

  

Date: February 14, 2025 
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Clinton Bailey, City Manager   
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CITY COUNCIL  
AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Planning and Zoning Commission    
FROM: Evan Williamson, Assistant City Engineer  
MEETING DATE: February 18, 2025 SECTION: ORDINANCES, RESOLUTIONS AND 

PUBLIC HEARINGS ITEM: B. 
     
  
CAPTION: Hold Public Hearing for Annexation request by Steve and Beverly Allen for Property 
Located at 648 & 652 Post Oak Road, Also Referred to as Approximately 5.282 Acres of Land 
Described as Lot 128B-AR of the Allen Addition in Gillespie County, Texas. (Evan Williamson, Interim 
Development Services Director)  
i. Presentation by applicant 
ii. Presentation by the Staff 
iii. Hold Public Hearing 
iv. No action required 
  
  
PRESENTATION:   
  
SUMMARY:  
The applicant is requesting to have property located at 648 & 652 Post Oak Road annexed by the 
City of Fredericksburg. 
  
BACKGROUND:  
The subject property is approximately 5.282 acres on the West side of Post Oak Road and was the 
former home of One Quilt Place, a Commercial Quilt Shop. It is currently located outside the City 
Limits in the Extra Territorial Jurisdiction (ETJ).  
 
The property was previously annexed into the City Limits and had obtained a zoning of C1, 
Neighborhood Commercial, however, this property and others, were dis-annexed in 2024. The 
applicant intends to have the property annexed and zoned C1, Neighborhood Commercial as it was 
prior to 2024.  
 
The new owners will be responsible for paying for any necessary water and sewer extensions. "Soft 
services" such as police, trash/brush pick up, can be made available upon ordinance adoption. 
 
The Comprehensive Plan identifies the subject property with a future place type of Neighborhood 
Residential which is intended to be primarily single-family neighborhoods but with a variety of lot 
sizes and would encourage commercial uses at significant intersections. The recommended 
commercial uses would be neighborhood serving retail, personal service and office uses, all of which 
are found in the C1, Neighborhood Commercial zone.  
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STAFF RECOMMENDATION:  
Given that the area was previously annexed by the City and its location along a future collector 
street, staff recommends approval. 
  
  
 
  
  
ATTACHMENTS:  
1. Z-2420 - Annexation Application 
2. Z-2420 Survey 
3. Z-2420 Location Map 
4. Z-2420 Public Hearing Map 
  
  
APPROVAL/REVIEW: 

 

  

Date: February 13, 2025 
Shelby Collier, Senior Planner   
    Date: February 14, 2025 
Evan Williamson, Assistant City Engineer   

 

  

Date: February 14, 2025 
William McKamie, City Attorney   

 

  

Date: February 14, 2025 
Clinton Bailey, City Manager   
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CITY COUNCIL  
AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Planning and Zoning Commission    
FROM: Evan Williamson, Assistant City Engineer  
MEETING DATE: February 18, 2025 SECTION: ORDINANCES, RESOLUTIONS AND 

PUBLIC HEARINGS ITEM: C. 
     
  
CAPTION: Hold Public Hearing for request Z-2420 by Steve and Beverly Allen to Consider 
Establishing a Zoning of C1, Neighborhood Commercial for Property Located at 648 & 652 Post Oak 
Road, also referred to as Approximately 5.282 Acres of Land Described as Lot 128B-AR of the Allen 
Addition in Gillespie County, Texas. (Evan Williamson, Interim Director of Development Services)  
i. Presentation by the Applicant 
ii. Presentation by the Staff 
iii. Hold Public Hearing 
iv. No action required 
  
  
PRESENTATION:   
  
SUMMARY:  
The applicant requests to establish a Zoning of C1, Neighborhood Commercial for property located at 
648 & 652 Post Oak Road.  
  
BACKGROUND: The subject property is approximately 5.282 acres on the West side of Post Oak 
Road and was the former home of One Quilt Place, a Commercial Quilt Shop. It is currently located 
outside the City Limits in the Extra Territorial Jurisdiction (ETJ), however, the applicant has submitted 
a Voluntary Annexation Request. As part of that process, the property needs to be zoned, which 
requires a recommendation by the Planning and Zoning Commission. 
 
The property was previously annexed into the City Limits and had obtained a zoning of C1, 
Neighborhood Commercial, however, this property and others, were dis-annexed in 2024. The 
applicant intends to have the property annexed and zoned C1, Neighborhood Commercial as it was 
prior to 2024.  
 
The surrounding properties are a mix of residential properties to the East and include a R1-A Zoned 
Subdivision (Post Oak Village) as well as a residence and an apartment complex all zoned C1, 
Neighborhood Commercial. To the North and South are larger residential parcels that are outside the 
City Limits and to the West are Rural or large acreage tracts of land. All properties posses a Land 
Use, but only properties located in the City Limits possess a designated Zoning.  
 
Sec. 3.200 - C1, Neighborhood Commercial speaks to the development standards allowed in C1 
and includes the following uses by right: 
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• Administrative and Business Office 
• Convalescent Services 
• Cultural Services 
• Day Care Services 
• Group Residential 
• Local Utility Services 
• Medical Services 
• Multiple Family Residential 
• Personal Services 
• Private Primary Educational Services 
• Private Secondary Educational Facilities 
• Professional Office 
• Religious Assembly 
• Single Family Residential (detached) if structure was not used as other than residential in its 

most recent use 
• Short-Term Rental, Unoccupied 
• Short-Term Renal, Accessory 
• Short-Term Rental, B&B 
• Short-Term Rental, Facility 

 
With the following uses permitted subject to an approved Conditional Use Permit (CUP) 

• Arts and Crafts 
• Automotive Washing 
• Building Maintenances Services 
• Business School 
• Business Support Services 
• Club or Lodge 
• Communication Services 
• Condominium Residential 
• Consumer Repair Services 
• Convenience Storage 
• Convenience Store/Self Serve Gasoline 
• Duplex Residential 
• Food Sales 
• Guidance Services 
• Laundry Services 
• Limited Retails Sales 
• Liquor Sales 
• Personal Improvement Services 
• Pet Services 
• Restaurant - Limited 
• Single Family Residential (detached) - new construction or after cessation of use other than 

residential 
• Townhouse Residential 
• Drive Through Facilities Associated with any Use 
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The following Property Development Standards would apply to all future lots: 
 
Lot Size Minimum Lot Area, 7,500 Square Feet 

Lot Width Minimum Lot Width, 70 feet 

Height Maximum Building Height, 3 stories, 38 feet 

Front Yard Minimum Required Setback, 25 feet 

Street Side Yard Minimum Required Setback, 25 feet 

Interior Side Yard Minimum Required Setback, 5 feet; or 
10 feet when abutting residential zoning districts; 
or 
15 feet for 2 story structures, when abutting 
residential zoning districts 

Rear Yard Minimum Required Setback, 5 feet; or 
15 feet when abutting residential zoning districts; 
or 
25 feet for 2 story structures, when abutting 
residential zoning districts 

Maximum Impervious Coverage 70% 

Maximum Building Coverage 50% 

Residential Density Minimum Site Area per Dwelling Units,  
Efficiency: 2,500 sq ft 
1 Bedroom: 3,000 sq ft 
2 Bedroom: 3,500 sq ft 
3 Bedroom: 4,000 sq ft 
Each additional bedroom (over 3 bedrooms) 
shall provide an additional 500 square feet 
interval to the required density area 

Nonconforming Uses Section 6.100 

Site Development Regulations Section 7.000 

Special Yard Regulations Section 7.300 

Fences, Walls, Visibility Section 7.530 

Parking Section 7.800 

Landscaping and Screening Regulations Section 7.900 

Temporary/Accessory Building Section 8.000 

Signs Chapter 29 

Outdoor Amplified Sound Prohibited when abutting R1, R1-A, or R5 
 
The Comprehensive Plan identifies the subject property with a future place type of Neighborhood 
Residential which is intended to be primarily single-family neighborhoods but with a variety of lot 
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sizes and would encourage commercial uses at significant intersections. The recommended 
commercial uses would be neighborhood serving retail, personal service and office uses, all of which 
are found in the C1, Neighborhood Commercial zone.  
 
Planning and Zoning Commission: The Commission considered this item on Wednesday, January 
8, 2025 and unanimously voted in favor of the request to establish a Zoning of C1, Neighborhood 
Commercial.  
   
   
  
STAFF RECOMMENDATION:  
Action is not required at this time only the Public Hearing portion of this request as this item is 
scheduled for final consideration on March 18, 2025.  
  
  
 
  
  
ATTACHMENTS:  
1. Z-2420 - Annexation Application 
2. Z-2420 Survey 
3. Z-2420 Location Map 
4. Z-2420 Landuse Map 
5. Z-2420 Public Hearing Map 
6. Z-2420 Mailing Labels 
7. Comprehensive Plan_Neighborhood Residential 
  
  
APPROVAL/REVIEW: 

 

  

Date: February 12, 2025 
Garret Bonn, Assistant City Manager   
    Date: February 14, 2025 
Evan Williamson, Assistant City Engineer   

 

  

Date: February 14, 2025 
William McKamie, City Attorney   

 

  

Date: February 14, 2025 
Leticia Vacek, City Secretary   

Page 53 of 127



 

  

Date: February 14, 2025 
Clinton Bailey, City Manager   
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CHAD & REBECCA FLICK
658 POST OAK RD
FREDERICKSBURG, TX 78624

   STEPHEN ALLEN
   662 POST OAK RD
   FREDERICKSBURG, TX 78624

   TIMOTHY & LARA BOBO
   714 W LIVE OAK
   FREDERICKSBURG, TX 78624

WAYNE & PRICILLA MURPHY
894 W LIVE OAK
FREDERICKSBURG, TX 78624

EP3 RANCH LLC
C/O MARK ECKHARDT
190 CAMPFIRE CIR
FREDERICKSBURG, TX 78624

   JAMES BROWN
   644 POST OAK RD
   FREDERICKSBURG, TX 78624

   MD GATHERING HOLDINGS LLC
   711 W AUSTIN
   FREDERICKSBURG, TX 78624

   WAYNE & NANCY NEMITZ
   4320 CRESTONE CIR
   BROOMFIELD, CO 80023

   MICHAEL & DAWSIE MEEK
   632 POST OAK RD
   FREDERICKSBURG, TX 78624

CIRRUS PROPERTIES LLC
C/O JACOB & LAURA GRANT
5484 W US HWY 290
FREDERICKSBURG, TX 78624

KATHLEEN FREEDLUN
711 CIRRUS LN
FREDERICKSBURG, TX 78624

10-8 PROPERTIES LLC
C/O JACOB GRANT
412 S ADAMS PMB 1104
FREDERICKSBURG, TX 78624

GT DEVELOPMENT LLC
C/O JACOB GRANT
224 BUSINESS CT, STE 200
FREDERICKSBURG, TX 78624

PATRICK & DENISE HENNESSEY
714 WEDGEWOOD LN
FREDERICKSBURG, TX 78624

THOMAS & AMY CASEY
9012 INWOOD ST
BENBROOK, TX 76126

FIRMUS EQUITY PARTNERS LLC
3701 PEAK LOOKOUT DR
AUSTIN, TX 78738

JERREL & HELEN USENER
620 W LIVE OAK
FREDERICKSBURG, TX 78624

Z-2420
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City of Fredericksburg Comprehensive Plan46

INTENT AND CHARACTER

The Residential Neighborhood category 
is intended to be primarily single-family 
neighborhoods but with a variety of lot sizes 
and housing types. Conventional detached 
residential products are typical while other 
types of residences such as attached residential 
products are allowed up to a maximum density. 
Accessory Dwelling Units should be permitted by 
right. Neighborhoods proposed as planned unit 
developments are encouraged to include a variety 
of housing types and provide walkability and 
quality of life amenities such as sidewalks, street 
trees, parks, etc. 
Building height and massing should not vary 
dramatically unless thoughtfully arranged. Streets 
are typically local and collector sections with curb 
and gutter, sidewalks, slow speeds, and accessible 
driveways. Parks are strategically located and 
often a school or similar use is integrated or in 
close proximity. In some occasions where the 
neighborhood abuts a more significant street, a 
neighborhood service business, such as a day 
care, coffee shop, or bodega, may be appropriate if 
designed at a compatible scale. 

APPROPRIATE LAND USE TYPES

Commercial
•	 At significant intersections, or in a planned unit 

development, neighborhood-serving retail, 
personal service, and office uses are encouraged 
with specific design standards and compatibility 
criteria. These uses should typically be found along 
higher-classification streets and sited at or near 
intersections.

Residential
•	 Single-family detached residential; Single-family 

attached residential; Cottage Courts; Townhouses 
(up to three units).

Industrial
•	 Not appropriate

Institutional
•	 Education (e.g., elementary schools) integrated into 

neighborhoods; Middle Schools and High Schools; 
Public assembly; community centers; and utility 
and service uses (e.g., electrical substations, fire 
stations, etc.).

Green Spaces
•	 Parks and recreation facilities; natural areas; open 

spaces; trail corridors; water quality features

Neighborhood 
Residential

Development Intensity Target
Residential 90 - 100%

Commercial 0 - 10%
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Part 2 | Future Direction 47

GUIDANCE AND INTERPRETATION

The following recommendations should be considered for decision-making for zoning requests, 
development approvals, and regulatory adjustments:
•	 Zoning proposals should be for districts that 

provide a mix of residence types, lot sizes, and 
architectural sizes.

•	 Zoning proposals for districts allowing single family 
attached uses, patio homes, and townhouses 
are consistent with the land use category when 
a transition between single family detached 
residential uses and other more intensive uses 
are appropriate. Attached single family should be 
secondary to detached product types.

•	 Smaller lots and denser development can serve 
as a transition from the local commercial areas. 
Infill that increases density should be visually 
compatible with the character of the surrounding 
structures.

•	 Existing street stubs should be connected 
regardless of density and new street connections 
should be made to encourage a well-integrated 
network. Internal streets should be highly 
connected with shortened blocks, pedestrian 
facilities and connections to off-street paths.

•	 Small-scale commercial uses can be appropriate 
along larger streets and should be compatible 
with the intensity of the surrounding residential 
development.

•	 Parks and common spaces should be centralized, 
focal points of the community, and easily walkable.

•	 Regional stormwater retention facilities and 
infrastructure should be utilized to create 
greenways and pedestrian/bicycle paths.

DEVELOPMENT CODE CONSIDERATIONS

Appropriate Existing Zoning Districts: 
•	 R1, R1-A, R2, R5, NC

Implementation - Development Code Review:
•	 Create a zoning district allowance to encourage flexible residence types in a master planned community 

without a PD
•	 Ensure connectivity, both vehicular and pedestrian, to other neighborhoods, trail systems, greenways 

and major street system
•	 Consider infill incentives and design standards
•	 Require sidewalks along all streets for development applications regardless of the Sidewalk and Trails 

Plan.

REPRESENTATIVE IMAGERY
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM: Shelley Becker, Municipal Judge    
MEETING DATE: February 18, 2025 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION:  
Consideration and approval of the Juvenile Case Manager Program Interlocal Agreement with the 
Fredericksburg Independent School District to establish a cooperative framework for the 
administration and operation of the JCM Program as a strategic measure to prevent and intervene in 
truancy and fine-only juvenile-related offenses. (Shelley Becker, Municipal Court Judge) 
  
  
PRESENTATION:   
  
SUMMARY:  
The Juvenile Case Manager Program is a strategic measure designed to prevent and intervene in 
truancy and fine-only juvenile-related cases. 
  
BACKGROUND: The goal of the City of Fredericksburg Juvenile Case Manager Program is to assist 
the Municipal Court in administering the Courts’ juvenile dockets and reducing juvenile referrals into 
the justice system through effective, preventative case management, and utilization of intervention 
procedures.  The Juvenile Case Manager Program employs methods of intervention both on and off 
campus. 

• Campus-based juvenile case management provides assessments and diagnosis of truant 
behavior and barriers to school attendance, conduct home visits, monitoring services, linkage 
to community service agencies, data gathering, education and training. 

• Court-based juvenile case management provides support to juveniles and their families once 
they have received referrals or citations to appear in court for class C misdemeanors or 
truancy. They are responsible for conducting assessments to diagnose the reason(s) the 
juvenile was referred to court and providing case management, compliance monitoring, 
linkage to community service agencies, data gathering, and education and training. 

 
The City of Fredericksburg and the Fredericksburg Independent School District (FISD) Interlocal 
Agreement establishes a cooperative agreement to administer the on campus JCM Program. This 
agreement is effective until the end of the 2024-2025 academic year. 
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FUNDING SOURCE: FY 2025-26 Municipal Court 
Budget 

FINANCIAL IMPACT:  
The JCM position was included in the approved 
FY 2025-26 budget.  

  
STAFF RECOMMENDATION:  
The interlocal agreement has been reviewed by the City Attorney and was approved by the FISD 
Board of Trustees.  City staff recommends approval of the agreement. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Governance 
  
  
ATTACHMENTS:  
1. JCM Overview and Agreement Summary 
2. Juvenile Case Manager Program Interlocal Agreement - Signed by FISD 
  
  
APPROVAL/REVIEW: 

 

  

Date: February 04, 2025 
Leticia Vacek, City Secretary   

 

  

Date: February 04, 2025 
William McKamie, City Attorney   
    Date: February 12, 2025 
Shelley Becker, Municipal Judge   

 

  

Date: February 13, 2025 
Leticia Vacek, City Secretary   

 

  

Date: February 13, 2025 
Clinton Bailey, City Manager   
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Overview and Agreement Summary

General Overview
The goal of the City of Fredericksburg Juvenile Case Manager Program is to assist the 
Municipal Court in administering the Courts’ juvenile dockets and reducing juvenile referrals into 
the justice system through effective, preventative case management, and utilization of 
intervention procedures.

The Juvenile Case Manager Program employs methods of intervention both on and off campus.

• Campus-based juvenile case management provides assessments and diagnosis of 
truant behavior and barriers to school attendance, conduct home visits, monitoring 
services, linkage to community service agencies, data gathering, education and training. 

• Court-based juvenile case management provides support to juveniles and their families 
once they have received referrals or citations to appear in court for class C 
misdemeanors or truancy. They are responsible for conducting assessments to 
diagnose the reason(s) the juvenile was referred to court and providing case 
management, compliance monitoring, linkage to community service agencies, data 
gathering, and education and training. 

Interlocal Agreement
The City of Fredericksburg and the Fredericksburg Independent School District (FISD) Interlocal 
Agreement establishes a cooperative agreement to administer the on campus JCM Program. 
This agreement is effective until the end of the 2024-2025 academic year.
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JUVENILE CASE MANAGER PROGRAM INTERLOCAL AGREEMENT 

THIS INTERLOCAL AGREEMENT, is hereby made and entered into by and between 

the CITY OF FREDERICKSBURG TEXAS, (hereinafter <City9=), and the 
FREDERICKSBURG INDEPENDENT SCHOOL DISTRICT, (hereinafter <FISD=) each 
acting by and through its duly authorized agents (referred to collectively as the <Parties=). 

WHEREAS, Chapter 791 of the TEXAS GOVERNMENT CODE, also known as the 

INTERLOCAL COOPERATION ACT, authorizes all local governments to contract with each 

other to provide a governmental function or service that each party to the contract is authorized 

to perform individually and in which the contracting parties are mutually interested; and 

WHEREAS, the City has established a Juvenile Case Manager Program, in the City of 

Fredericksburg Municipal Court, (hereinafter <FMC=9) and 

WHEREAS, the Parties recognize the outstanding benefits of the Juvenile Case Manager 

Program to the citizens of the City and to the students of FISD; and 

WHEREAS, it is in the best interest of the Parties and the citizens of the City and 

students of FISD to enter in this Agreement. 

NOW, THEREFORE IN CONSIDERATION of the recitals and mutual covenants 

made herein by the City and FISD to be respectively kept and performed, the Parties hereby 

mutually agree as follows: 

DEFINITIONS 

The following terms shall have the following meaning when used in this Agreement: 

1. The term <Presiding Judge= means the Presiding Judge of the Fredericksburg Municipal 

Court, this term also applies to any person designated by the Presiding Judge to act on 

their behalf regarding this Agreement. 

2. The term <School Superintendent= means the School Superintendent of FISD. This term 

also applies to any person designated by the Superintendent to act on their behalf 

regarding this Agreement. 

3. The term <Juvenile Case Manager= (hereinafter <JMC=) means any FMC employee who 

has been designated as the JCM by the Presiding Judge. 

MISSION AND PURPOSE 
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The purpose of this agreement is to establish a cooperative framework for the administration and 

operation of the JCM Program as a strategic measure to prevent and intervene in truancy and fine- 

only juvenile-related offenses. 

The mission of this agreement is to identify students in need of early intervention in order to 

provide resources, engage families and promote accountability. 

TERM AND TERMINATION 

The term of the Agreement is until the end of the 2024-2025 academic year. 

Any Party to this Agreement may terminate this Agreement at any time, upon delivery of written 

notice to the other Party. 

SCHOOL DISTRICT DUTIES AND RESPONSIBILITIES 

1. FISD acknowledges that they retain all statutory duties and responsibilities as to truancy 

and discipline under FISD policies, federal and state law. 

2. Identify, in concert with the JCM, students that qualify for the JCM program. FISD 

acknowledges that the JCM has the ultimate authority on program eligibility. 

3. Provide reasonable access to Electronic Records and Database information to facilitate 

JCM interaction and allow for proper data collection to be utilized for programming 

purposes. 

4, Permit the JCM to access and use its facilities in connection with on-site JCM program. 

5. FISD acknowledges that the JCM is not a school disciplinarian and will not assume that 

role. 

CITY DUTIES AND RESPONSIBILITIES 

1. The day-to-day operation and administrative control of the JCM Program will be the 

responsibility of the FMC. Responsibility for the conduct of the JCM, both personally 

and professionally, shall remain with the FMC. The Presiding Judge will oversee the 

program and the JCM shall remain the employee of the FMC and shall not be an 

employee of FISD. 

2. Allacts of the JCM shall conform to the JCM Code of Ethics and JCM Training 

Standards, pursuant to the City of Fredericksburg Code of Ordinances, Article VII, 

Section 2-311 and the Texas Code of Criminal Procedure.
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The JCM will provide case management services to students who are referred and 

accepted into the JCM program, including forums, diversionary contracts, needs 

assessments, monitoring, and referrals to community based services. 

The JCM shall not replace any school counselor, nor are they to conduct or offer any 

formal psychological testing or counseling. 

The FMC will provide the JCM with all JCM related equipment in the same manner as 

any FMC employee. 

. The City will pay for all JCM training, travel, salary and benefits that are required of the 

JCM for normal JCM duties. 

MISCELLANEOUS TERMS 

. Interlocal Cooperation Act. The Parties expressly acknowledge that each Party to this 

agreement is a local government as that term is defined in the Interlocal Cooperation Act. 

Nothing in this Agreement will be construed as a waiver or relinquished by either Party 

of its right to claim such exemptions, privileges and immunities as may be provided by 

law. 

. Amendment. The terms and conditions of this agreement may be amended upon mutual 

consent of the Parties. Mutual consent will be demonstrated by approval of each 

governing body of each Party hereto. No amendment to this agreement shall be effective 

and binding unless and until it is reduced to writing and signed by duly authorized 

representatives of all Parties. 

. Effective. This agreement shall become effective immediately upon execution by all 

Parties and shall continue in effect until termination as provided herein. 

. Indemnification. Subject to the limitations as to damages and liability under the Texas 

Tort Claims Act, and Article 11, Sec. 7 of the Texas Constitution, and without waiving 

any governmental immunity, each Party to this agreement agrees to hold harmless each 

other, its governing board, officers, agents, and employees for any liability, loss, 

damages, claims or causes of action accused, or asserted to be caused, directly or 

indirectly by any other Party to this agreement or any of its officers, agents, employees as 

a result of its performance under this Agreement, to the extent allowed by Texas law. 

Consent to Suit. Nothing in this Agreement will be construed as a waiver or 

relinquishment by any Party of its right to claim such exemptions, privileges, and 

immunities as may be provided by law. 

. Invalidity. If any provision of this agreement shall be held invalid, illegal or 

unenforceable by a court or other tribunal of competent jurisdiction, the validity, legality 

and enforceability of the remaining provisions shall not in any way be affected or 
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10. 

11. 

12. 

impaired thereby, The Parties shall use their best efforts to replace the respective 

provision or provisions of the agreement with legal terms and conditions approximating 

the original intent of the Parties. 

Notices. Any notices, approvals, consent, or communications by one Party ro another 

must be in writing and be personally delivered or sent by registered or certified United 

States Mail, properly addressed to the respective Party as follows: 

City of Fredericksburg: 

City Manager 

Clinton Bailey 

126 West Main Street 

Fredericksburg, Texas 78624 

FISD: Superintendent of Schools 

Joe Rodriguez 

234 Friendship Lane 

Fredericksburg, Texas 78624 

Entire Agreement. It is understood that this agreement contains the entire agreement 

between the parties and supersedes any and all prior agreements, arrangements, or 

understandings between the Parties relating to the subject matter. No oral 

understandings, statements, promises, or inducements contrary to the terms of this 

agreement exist. This agreement cannot be changed or terminated orally. No verbal 

agreement or conversation with any officer, agent, or employee of any Party before or 

after the execution of this agreement shall affect or modify any of the terms or obligations 

hereunder. 

Texas Law. This agreement has been made under and shall be governed by the law of the 

State of Texas. 

Venue. Performance and all matters related thereto shall be in Gillespie County, Texas, 

United States of America. 

Authority to Contract. Each Party has the full power and authority to enter into and 

perform this agreement and the person signing this agreement on behalf of each Party has 

been properly authorized and empowered to enter into this Agreement. The persons 

executing this Agreement hereby represent that they have authorization to sign on behalf 

of their respective Governmental Bodies. Each party paying for the performance of 

governmental functions or services under this Agreement must make those payments 

from current revenues available to the paying party. 

Waiver. Failure of any Party, at any time, to enforce the provision of this agreement shall 

in no way constitute a waiver of that provision, nor in any way affect the validity of this 

agreement, any part hereof, or the rights of either Party thereafter to enforce each and
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13. 

14. 

15. 

every provision hereof. No term of this agreement shall be deemed waived, or breach 

excused unless the waiver shall be in writing and signed by the party claimed to have 

waived. Furthermore, any consent to or waiver of a breach will not constitute consent to 

or waiver of or excuse of any other, different or subsequent breach. 

Agreement Read. The Parties acknowledge that they have read, understand and intent to 

be bound by the terms and conditions of this agreement. 

Assignment. The agreement and the rights and obligations contained herein may not be 

assigned by any Party without prior written approval of the other party to this agreement. 

Multiple Originals. It is understood and agreed that this agreement may be executed in a 

number of identical counterparts, each of which shall be deemed an original for all 

purposes. 

FREDERICKSBURG INDEPENDENT CITY OF FREDERICKSBURG 

SCHOOL DISTRICT 

By: iz By: 

Supotintndent of schfols City Manager 

Date: of, // 2025 4 Date: 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Anna Hudson, Director of Development 
Services 

   

MEETING DATE: February 18, 2025 CATEGORY: OTHER ACTION ITEMS AND 
UPDATES 

     
  
CAPTION: Consider and take action on appeal of Interim Director of Development Services' denial of 
STR permit for Scott Gallup at 502 South Eagle Street Unit #102 (Tyler Debish, Short Term Rental 
Specialist) 
  
  
PRESENTATION:   
  
SUMMARY:  
With the adoption of Ordinance No. 2023-18 (2024 STR Ordinance) an Appeal's process was created 
to allow a property owner to file an appeal in the event that an Short-Term Rental Application is 
denied. This appeal is considered by City Council in accordance with Sec. 20-225 of the 2024 STR 
Ordinance.  
 
The applicant must file an appeal within 20 days following the date of the denial and the appeal must 
identify each alleged point of error, facts or evidence supporting the appeal, and reasons why the 
action of the director should be modified or reversed. City Council shall then hear the appeal and 
may affirm, modify, or reverse an application denial.  
 
Staff has determined that the appellant has submitted a complete application and is ready for 
consideration by City Council. 
 
Address: 502 South Eagle Unit #102 
 
Owners: Scott Gallup 
 
Management: N/A (Self Managed) 
 
Zoning: R2 
 
STR Permit Issue Date: 4/12/2023 
 
STR Permit Expiration Date: 6/30/2024 
 
STR 90 Day Nonconforming Expiration Date: 9/30/2024 
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HOT Compliance: Compliant - Current on HOT remittance 
 
Code Violations: No Violations on record 
 
It is important to note that with the adoption of Ordinance No. 2023-18 (2024 STR Ordinance) a 90 
day grace period was provided for all nonconforming uses per Sec. 20-226(c). That section of code 
states that all legal nonconforming (STRs permitted BEFORE the 2024 STR Ordinance) short-term 
rental uses located in zoning districts where short-term rental uses are no longer permitted by right, 
shall be subject to the abandonment of nonconforming use provisions contained in Sec. 6.110 of the 
City Zoning Ordinance, which states that, in residential districts, termination of the nonconforming 
use occurs when the use is voluntarily discontinued for a period of 90 days. Furthermore, it states 
that any future use shall be in conformity with the current zoning regulations. As the property is zoned 
R2, Mixed Residential, it no longer allows for a STR-Unoccupied by right AND as the property is 
technically a Condominium, STR-Condominiums were eliminated as a Land Use in the 2024 STR 
Ordinance, which means this property is no longer allowed to operate with any type of  Short-Term 
Rental use per Sec. 3.110: R2: Mixed Residential and Sec. 6.110: Continuance of a Nonconforming 
Use. 
 
In summary, the property had a STR permit issued on 4/12/2023 and received a permit placard that 
had the STR Permit expiration date of 6/30/2024 listed. A STR renewal was never filed and the first 
communication with Staff was when the Applicant contacted the STR Specialist, Tyler Debish, 
requesting an STR Inspection and was informed that he had lost his nonconforming status per Sec. 
6.110. The Applicant failed to renew and instead submitted a STR permit on 12/23/24 and the 
application was denied on 12/26/24. 
  
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Tourism 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. Appeal Property Location and Photos 
2. Appeal Application 
  
  
APPROVAL/REVIEW: 
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Date: December 30, 2024 
Anna Hudson, Director of Development Services   

 

  

Date: December 30, 2024 
Garret Bonn, Assistant City Manager   

 

  

Date: December 31, 2024 
William McKamie, City Attorney   

 

  

Date: January 02, 2025 
Leticia Vacek, City Secretary   

 

  

Date: January 03, 2025 
Clinton Bailey, City Manager   
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502 South Eagle – Location Map and Property Photos 
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Z AC HAR Y P. H U D LE R, P.C. 

ATTORNEY AT LAW 

P.O. Box 1728 

209 N. NUGENT AVE. 
ZACHARY P. HUDLER 

TELEPHONE: 830.868.7651 

FACSIMILE: 830.868.7636 

ZACHARY@HUDLERLAW.COM 

JOHNSON CITY. TX 78636 

FIRST CLASS MAIL & E-MAIL

City of Fredericksburg 
126 W. Main Street 
Fredericksburg, Texas 78624 

November 25, 2024 

Re: STR Permit Appeal: Scott Gallup; 502 Eagle St., Unit 102, 
Fredericksburg, Texas; 

Dear Sir or Madam: 

I represent Scott Gallup regarding the above referenced matter and Appeal. 
Enclosed please find his STR Permit Appeal and a check in the amount of$300.00 to cover 
the appeal fee. 

Thank you for your attention to this matter. 

l���lvf
Zachary P. Hudler 

Enclosure: as stated 
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STR Permit Appeal Application Form 

Sec. 20-225 (b) 

An appeal filed under this section must be filed with the director no later than the 

2CJh day following the date on which the permit was denied. The appeal must be sworn and must 

identify each alleged point of error, facts and evidence supporting the appeal, and reason why the 

action of the director should be modified or reversed. 

Owner Information: 

Full Name: 
Scott Gallup 

Address: 7805 Cooper Lane

city: Austin State: Texas Zip: 78745 

Phone Number: 512.586.3827 

Email Address: scottyiren@yahoo.com 

STR Property Information: 

Add f th STR P rt 502 Eagle St., Unit 102 ress o e rope y: ____________ _ Zoning: _
R_

1 
__

8056001180 initially; 83099022023 recently indicated 
STR Permit Number (if previously permitted): _________________ _ 

Aj)ril 2021 original perml1: lasl �rmi1 dale January 26. 2024 

STR Perit issue date: ___________ STR Permit expiration date: ____ _ 
U'WCl"ICMn; f'ICMW teCeMld a Cl0P)' OI It 

STR 90 Day nonconforming expiration date: _
u _n_

k
_
n

_
o

_
w_n ____________ _

I have not been nottfted in Wilting that the permit expired. I complied with al mpectiona lh3t I W\lS made of aw.lee of. I discovered the ls$ue when I called the City to nqui"e. 

Reason for Appeal:-::.-.--=---,.-----=----.-------__,,------------
�A,y�o:O �ow� �S" 

If the property has been rented, has H.O.T. been remitted to the City of Fredericksburg? yes 

Date of Denial: unknown Filing Date (within 20 days of denial): ....,__....,.,.. __ � 

Details of Appeal: 

Please provide a detailed explanation of why you are appealing the decision to deny, revoke, or 

modify your short-term rental (STR) permit: 
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I have operated the property as a STR since first obtaining my permit in April 2021. I have paid HOT taxes and have complied 

with all inspection requirements that I was made aware of. I did not receive any notification of issues with inspections or my permit. 

I discovered lhal there was an issue when I called lhe City lo ask about inspections. I am willing lo comply with all inspections and requirements to resolve this mailer. 

In July 2024 I suddenly lost 95% of my staff which caused financial distress, and I need to clear this up with the City so I may continue lo operate as an STR. 

Supporting Documentation: 

Please attach any relevant documentation that supports your appeal (e.g., property records, HOT 
(Hotel Occupancy Tax) remittances, previous STR permits, correspondence with city officials, etc.): 

Declaration: 

I hereby declare that the information provided in this appeal application is true and accurate to the 
best of my knowledge. I understand that providing false information may result in the rejection of 
my appeal. 

ACKNOWLEDGMENTS 

State of Texas 

County of:?-2� Q CJ 

Before me, '-( _.,__j_..;c.S_c_o...._tr'--(!,-'--_q-'-} l_v_.p _____ ), on this day personally appeared 
_________ __, known to me (or proved to me on the oath of or through (description of 
identity card or other document) to be the person whose name is subscribed to the foregoing 
instrument and acknowledged to me that he executed the same for the purposes and consideration 
therein expressed. 

Given under my hand and seal of office this J. 5 day of -�
-'----_t..J_u_v_-l_ri �� 20 -�-l{_

(Personalized Seal) Yvette Hudler 

NOTAIIY PUii.JC ·STATE� TWI 
101 1 3 0 1 0 9 8 17 

COMM, UP, 02-09-2�27 

�� 
Notary Public's Signature 
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Staff Review 

Date accepted as complete: _________ City Council Date: _____ _ 

Result: _____________________________ _ 

Fee: _________ Check ________ _ Date Received: _____ _ 

Submission: 

Please submit this completed application form along with any supporting documentation and 

the $300 appeal fee within the required 20 days (after the permit was denied) to Anna Hudson, 

Director of Development Services, ahudson@fbgtx.org 

The $300 appeal fee may be mailed to City of Fredericksburg, 126 W Main Street, Fredericksburg, 

Texas, 78624. The application will not be considered complete without all documentation and fees. 

The Director of Development Services has 14 days to review the appeal application, City council will 

hear the appeal at the next regularly scheduled City Council meeting, and may affirm, modify, or 

reverse an application denial. The City Council shall give written notice of a decision on an appeal to 

the appellant. 

Note: The submission of an appeal does not guarantee a reversal of the decision regarding the 

short-term rental permit. Appeals will be reviewed in accordance with the relevant regulations and 

policies governing short term rental permits in Fredericksburg, Texas. 
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From 

Subjec 
Datf 

T< 

Scotty Gallup "-."'ottyiren@yahoo.com 
Tax remittance 
Mar 6, 2024 at 11:38:31 AM 
deckhardt@fbgtx.org 

Hello I just saw this. Can you get back to me. I submitted and paid my 4th 

taxes. 

Receipt �:i 
Invoice number 4C62A0B8-0005 

Receipt number 2901-3996 

Date paid January 26, 2024 

Payment method Visa - 0319 

City of Fredericksburg 

126 W. Main St. 

Fredericksburg, Texas 78624 

United States 

+1 830-990-2023 

Bill to 

Scott Gallup 

7305 Cooper Ln 

Austin, Texas 78745 

United States 

+1 512-586-3827 

scottyiren@yahoo.com 

$321.28 paid on January 26, 2024 

4TH QUARTER 2023 HOT 

Oescnpuon 

City of Fbg HOT 

Oct 1 - Dec 31, 2023 

Credit card fee 

Subtotal 

Customer is tax exempt 

Total 

Amount paid 

THANK YOU! SHOULD YOU NEED ASSISTANCE, PLEASE EMAIL STR@FBGTX.ORG 

Ship to 

Scott Gallup 

502 S Eagle St Unit 102 

Fredericksburg, Texas 78624 

United States 

+1 512-586-3827 

Oty 
Urul pnce 

(e,cl tax) 

$312.23 

$9.05 

Amoun1 

(excl tn) 

$312.23 

$9.05 

$321.28 

$321.28 

$321.28 
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Frorr Scotty Gallup .., --ottyiren@yahoo.com 

Subjec Re: Inspection 

Datt. Oct 8, 2021 at 10:01:04AM 

To. inspections ins....,._'"' �1 l,, . ..,.£- f ,.,gtx.org 

Hello my permit# is 8056001180 

I am managing the Propety myself 

The address is 502 Eagle st. Unit 102 

Fredericksburg TX. 78624 

I can send an access code when we confirm the inspection date. More than 

likely I will not be able to be there. The best time slot is 2-4pm. 

Dates the work for me are act. 11, 12, 13 or 17,18,19, 

If those do not work let me know. I can send some new ones. 

Contact info: 

Scotty Gallup 

7305 cooper In 

Austin Tx 78745 

512-586-3827 or scottyiren@yahoo.com

Thank you

Sent from my iPhone

On Oct 6, 2021, at 9:13 AM, inspections <insQections@fbgtx.org> wrote: 

Good morning Scotty, 

My apologies for not answering, yesterday was full of meetings and never­

ending walk-in customers. At least it made the day go by quickly. 

I am happy to schedule your inspection but will need more information to do 

so. 

Name: 

Address of residence: 

Permit# (10 digit# from Avenu) 
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Contact#: 

Date that works best for you: 

AM (9-11) OR PM (2-4) 

Will you be on site or is there a lockbox with an access code (please include 

code if you will not be on site) 

Name of management company you work with OR do you manage the 

property privately? We use this information to send the inspection reports to 

the correct people. 

Thank and I look forward to hearing back from you. 

-----Original Message-----

From: Scotty Gallup <scottY.ireo@Y.ahoo.com> 

Sent Wednesday, October 6, 2021 8:32 AM 

To: inspections <insgections@fbgtx.org> 

Subject: Inspection 

Hello there. 

I tried calling but didn't get an answer so I'm emailing now. I'd like to 

schedule an inspection for my condo in Fredericksburg. Everything is ready 

to go. 

Thanks Scott. -. 
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I 

( Archive V 

I t;:\;t::lt,Jl Lff I ;;;J'f,,_:)-., �'+ I 

Receipt from City of Fredericksburg 

Receipt #1543-1794 

AMOUNT PAIDDATE PAID PAYMENT METHOD 

$154.79 Mar 12, 2023, 2:16:50 PM VISA - 6125 

SUMMARY 

Short-Term Rental Registration -

REG-13671879 x 1 
$154.79 

Amount charged $154.79 

If you have any questions, contact us at 

jchapman@fbgtx.org or call at +1 

□ 

New Message 
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I 

( Archive S.T.R. Report - Sept.... v 

six weeks. 

2024 lnsP-ection Checklist 

Be sure to use the 2024 Inspection Checklist 
and address each item prior to scheduling 

the STR inspection. 

My Government Online (MGO) 
STR Permitting Software 

STR owners and operators should visit MGO

to create a new account. Once a new 
account is created, existing STR permit data 

should be linked to the address of the 
account. For detailed instructions

FYI - The permit number is the project
number 

Hotel 0CCUP-ancy Tax (HOT) 

At this time, Hotel Occupancy Taxes (HOT) 
must still be remitted through the City office 

and cannot be remitted online. The HOT
Remittance Form and instructions on 

remitting taxes due can be found on the 
City's website at Hotel OccuP-ancy Taxes

Next filing date is October 31, 2024 

New Message 

7-� 1'<; ��'-)

e �v\: \-fJ
��+ 17-

202� 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: February 18, 2025 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Consideration and discussion of the possibility in adopting an Ordinance that would 
regulate drones in order to protect privacy. (Mick McKamie, City Attorney) 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. Drone Ordinance Memo 
  
  
APPROVAL/REVIEW: 
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Date: February 13, 2025 
Leticia Vacek, City Secretary   
    Date: February 13, 2025 
William McKamie, City Attorney   

 

  

Date: February 13, 2025 
Clinton Bailey, City Manager   
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CITY OF FREDERICKSBURG
MEMORANDUM

TO: Mayor Jeryl Hoover
Clinton Bailey, City Manager

DATE: February 5, 2025

RE: Drafting Drone Regulation Ordinances Under §423.009(c)(3)(A)

FROM: Mick McKamie, City Attorney

We have researched the possibility of regulating Drone operations over private property within the 

City.  Interestingly, our firm conducted legal research on this issue for the City of Southlake last 

year.

1. How successful a municipality would be in trying a regulate drones.  

This is not likely.

2. How would we apply under Tex. Gov’t Code §423.009(c)(3)(A)?

Realistically, although the FAA likes to team with local governments, the FAA as a general 

rule does not allow local governments authority to regulate airspace, including drones.

3. What is the likelihood of the FAA considering streets as infrastructure as stated under the 

Code?

Based upon what we have learned about FAA treatment of similar inquiries, very unlikely.

Analysis

Congress has given the FAA exclusive authority to regulate airspace under 49 U.S.C. 

§40103.  As you know, U.S. law preempts both state and local laws.  However, Tex. Gov’t Code 

§423.009(c)(3)(A) allows for a Texas county or municipality to regulate drone use near their 

facilities or infrastructure, but only with FAA approval.  The Texas statute expressly concedes 

that the FAA has exclusive authority by only allowing local governments to create laws if the FAA 
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approves.  The Texas code, under subsection (b), states that a political subdivision may not adopt 

or enforce any ordinance, order, or other similar measure regarding the operation of an unmanned 

aircraft with the exception of items that fall under subsection (c).

Part of the issue of having multiple laws in the various municipalities and counties is that 

it would cause confusion as to the different rules that could vary drastically between local 

governments.  Further inconsistent regulations could create safety hazards.  Drone pilots certified 

under the FAA standards might encounter conflicting local rules, leading to confusion.  The FAA’s 

comprehensive set of regulations ensures a consistent national standard for safe drone operations.  

This is becoming more and more important as the FAA has been tasked with incorporating drones 

into the airspace and utilizing this new technology, in areas such as drone deliveries, 

facility/land/infrastructure inspections, and aerial photography.

An additional reason the FAA is reluctant to approve a local government to create its own 

laws, is that they may often lack the necessary expertise and resources to develop and enforce 

effective drone regulations.  Drafting regulations that balance safety concerns with legitimate 

drones uses requires a strong understanding of airspace management and evolving drone 

technologies.

Lastly, under Tex. Gov’t Code §423.009(c)(3)(A), there is a definition of “infrastructure.”  

The term “infrastructure” is fairly vague, possibly including a wide range of places, from power 

plants to streets/  The FAA currently restricts drones flying near airports, controlled airspace and 

certain sensitive facilities like power plants.  Each of these areas are regulated for the safety of 

operations, but still allow the use of drones outside these locations.  Any regulations regarding 

flights of drones over streets or private property would directly conflict with the FAA’s goal of 
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implementing the drone technology, as a local ordinance would be a de facto regulation limiting 

the FAA’s exclusive jurisdiction.  Therefore, the FAA would not approve such regulations.

Conclusion

The FAA has exclusive authority to regulate airspace that preempts local laws.  The FAA 

is highly unlikely to approve local laws regulating airspace for the reasons outlined. 

The Texas code allows for possible local regulations regarding infrastructure, but 

regulating drones over streets and private properties would necessarily shut down drones use in 

the local area, approval of a regulation from the FAA is highly unlikely.

Note that The City of Southlake studied the process to seek FAA approval of a local 

ordinance to restrict drone operations over public streets,  the request was  submitted last year, but 

was denied, without comment by the FAA. 

I suggest Contact with FAA representatives about enforcement options in Fredericksburg 

to address the increasing privacy issues created by private drone operations.
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Public Works and Utilities    
TO: Mayor & City Council Members    
FROM: Kris Kneese, Director of Public Works, 
Utilities, and Engineer 

   

MEETING DATE: February 18, 2025 CATEGORY: OTHER ACTION ITEMS AND 
UPDATES 

     
  
CAPTION: Presentation and Discussion of Sidewalk Program Plan. (Sibyl Deckard, Staff Engineer)  
  
  
PRESENTATION:   
  
SUMMARY:  
Present the City's Sidewalk Program details, provide staff recommendations and receive feedback 
from City Council regarding the current and future Sidewalk Program. 
  
BACKGROUND:  
The City adopted the current Sidewalk Plan in 2015 as part of the 2015 Comprehensive Plan update. 
Since then, the city has installed sidewalks shown on the plan. Additionally, since 2013 the City 
Council has funded between $100,000 and $150,000 annually for sidewalk construction and 
rehabilitation projects.  
 
City staff will present the history of the Sidewalk Construction Program, Grant Opportunities, 
Overview of Surrounding Communities Sidewalk Programs, and Potential Revisions and 
Recommends of the Sidewalk Program. 
 
During the presentation and discussion, City Staff would like feedback and direction from City Council 
on the Sidewalk Program. 
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
Sidewalk Update Presentation and Discussion 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Mobility  
  
  
ATTACHMENTS:  
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None  
  
APPROVAL/REVIEW: 

 

  

Date: February 13, 2025 
Leticia Vacek, City Secretary   

 

  

Date: February 13, 2025 
Garret Bonn, Assistant City Manager   

 

  

Date: February 13, 2025 
William McKamie, City Attorney   

 

  

Date: February 13, 2025 
Leticia Vacek, City Secretary   

 

  

Date: February 14, 2025 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: February 18, 2025 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Consideration and possible action relating to a request from the Fredericksburg Chamber 
of Commerce for $185,000 of HOT Funds for the 2025 Food and Wine Festival. (Jim Mikula, 
Chamber President/CEO) 
  
  
PRESENTATION:   
  
SUMMARY:  
Consideration of a request from the Chamber of Commerce for $185,000 in HOT funding for the 
2025 Food and Wine Festival. 
  
BACKGROUND:  
In 2024, the City of Fredericksburg entered into an agreement with the Fredericksburg Chamber of 
Commerce to host the annual Food and Wine Festival.  A copy of the agreement is attached.  Jim 
Mikula and Hayley Wakefield will be in attendance to present the 2025 event calendar and schedule 
and make a formal request for $185,000 in HOT funding for the City Council to consider. 
   
FUNDING SOURCE: Hotel Occupancy Taxes FINANCIAL IMPACT:  

$185,000  
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Tourism  
  
  
ATTACHMENTS:  
1. Food & Wine Festival HOT Fund Request Letter 
2. Food & Wine Fest - Executed Agmt 04172024 
  
  
APPROVAL/REVIEW: 
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Date: February 13, 2025 
Leticia Vacek, City Secretary   

 

  

Date: February 13, 2025 
William McKamie, City Attorney   

 

  

Date: February 13, 2025 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: February 18, 2025 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: Update on 2025 Food & Wine Festival. (Jim Mikula and Hayley Wakefield, Fredericksburg 
Chamber of Commerce) 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Tourism  
  
  
ATTACHMENTS:  
1. 2025 FFWF Vision Presentation 
  
  
APPROVAL/REVIEW: 

 

  

Date: February 13, 2025 
Leticia Vacek, City Secretary   

 

  

Date: February 13, 2025 
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William McKamie, City Attorney   

 

  

Date: February 13, 2025 
Clinton Bailey, City Manager   
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2025 Vision + HOT Marketing
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OUR MISSION —

The Fredericksburg Food &
Wine Festival is a non-

profit organization that
celebrates, showcases

and nurtures our region's
rich agricultural heritage,

outstanding culinary
experiences and award

winning wineries. 

Through our programs and
events, we support

charitable organizations in
the Texas Hill Country,

ensuring prosperity and
innovation within our

community.

The festival's revamped concept
proved profitable in its first year,

showcasing its potential to become
a self-sustaining entity capable of

making meaningful charitable
contributions. 

While net proceeds from 2024 will
fund early 2025 expenses, our goal is

to donate $50,000 to charitable
organizations in 2025 and 2026 with
the expectation to increase donations

starting in 2027.

2025 Benefactors
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2025 Event Calendar + Schedule

Preview Week

This specially curated week is designed to boost tourism and drive traffic during a traditionally slower season in
Fredericksburg. By hosting immersive culinary and winery experiences across a variety of venues, we celebrate
the rich flavors and culture of Texas while engaging visitors in a hands-on way. To amplify the excitement, we
invite top media and influential voices in the industry, strategically timing our outreach with a targeted press

release and dedicated email campaigns. This ensures that when tickets for the October festival go on sale
(during preview week), we’ve already built strong organic buzz and anticipation!

July 21st | Women For Wine Sense (venue TBD)

July 22nd | The White House Dinner at Becker Vineyards

July 23rd | Shuck, Shake & Sip at Dietz Distillery & Das Peach Haus

July 24th | Roam Ranch Hands on demo + wine dinner (pending)

July 25th | San Antonio Street Block Party (pending)

July 26th | Boozy Poolside Brunch Bash at Albert Hotel

July 26th | 2nd Annual Quesoff at Grand Central at Milam
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2025 Event Calendar + Schedule

Wednesday, October 22nd 
Kick Off Party at Albert Hotel

Thursday, October 23rd
Texas Black Tie Barbecue at 

Becker Vineyards  (30th Anniversary Celebration)

Friday, October 24th
Texas Wine Auction Barrel Auction

The Street Dinner

Saturday, October 25th
Festival at Marktplatz

Sunday, October 26th
Fischer & Wieser Brunch

October Festival

OCt. 22nd - 26th
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Category

2025

Proposed

Spend

Details

Marketing (Digital, Print,
OTT, Social, Radio, TV, etc.)

$80,000
Expanded digital advertising, print ad campaigns in key Texas markets like Austin, San Antonio, Houston & Dallas,

influencer partnerships & targeted campaigns to attract out-of-town visitors.

Public Relations (Media
Outreach, Press Trips, Story

Placement, PR Firm, etc.)
$30,000 More focus on state wide publications, regional/national PR coverage, influencer media visits.

Custom Signage (Event
Branding, Wayfinding, etc.)

$30,000 Expanded branded elements for improved visitor experience and festival presence.

Entertainment (Tourism-
Attracting Live Music,

Performances, etc.)
$15,000 Enhancing high-profile entertainment to attract more visitors from outside the region.

Website, Ticketing & Digital
Enhancements

$10,000 Website updates + enhanced online ticketing experience to drive attendance.

Photography & Videography
(Content Creation for Future

Marketing, Social Media,
Ads)

$20,000 High-quality content to promote future events and capture audience engagement.

HOT Marketing Planning
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2025 Marketing Timeline

APRIL 
Content creation for preview

week + tease preview week events
on social + email

MAY 
Launch preview week tickets +

promote via social, email, press release
& media/influencer partnerships

JULY
PREVIEW WEEK + 

Continued social and email
promotion, badges go on sale,

announce festival partners

SEPTMEBER
Continued promotion of partners

and festival via email, social,
vendor-cross promotion and media

partner email/social campaigns

OCTOBER
Event signage throughout the Texas Hill Country,
continued partner and event promotion via email,

social, website, vendor-cross promotion and
influencers/media campaigns + live event coverage

JUNE
Announce October schedule, badge

levels & key activations + release
early bird badges

AUGUST
Print ads, radio ads & dedicated email
blasts with media partners, additional
social, email and split Meta marketing

campaigns: awareness/conversion

POST - EVENT
Post-event press release, thank you email campaign,
social recaps, professional video and photos released
on website & social + media partner editorial stories

and recaps

JANUARY 
Website update + email marketing

refresh to include development of flows

FEBRUYARY
Official save the date announcement
for preview week & festival + Secure

influencer & media partnerships

MARCH
 Map out media buy calendar + develop
cross promotional packet for partners
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: February 18, 2025 CATEGORY: CITY MANAGER’S REPORT 
     
  
CAPTION: Legislative Update.  
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: February 13, 2025 
Clinton Bailey, City Manager   
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Date: February 13, 2025 
Garret Bonn, Assistant City Manager   

 

  

Date: February 13, 2025 
William McKamie, City Attorney   

 

  

Date: February 13, 2025 
Leticia Vacek, City Secretary   

 

  

Date: February 14, 2025 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: February 18, 2025 CATEGORY: ITEMS FOR FUTURE AGENDA 
     
  
CAPTION: City Manager Clinton Bailey will review the Future Agenda Items List with the Council. 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. Future Agenda Items List 02-18-2025 (2) (1) (1) 
  
  
APPROVAL/REVIEW: 

 

  

Date: February 14, 2025 
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Leticia Vacek, City Secretary   

 

  

Date: February 14, 2025 
William McKamie, City Attorney   

 

  

Date: February 14, 2025 
Clinton Bailey, City Manager   
 

Page 122 of 127



City Council Future Agenda Items/Meetings

March 4, 2025

3/04 Z2427- Annexation (ROW) – 612 Holmig (39 Acres)PH Evan Williamson Dev Services
3/04 ORD - Fees for use of John Wm Klein Rm Action Andrea Schmidt PARD Director
3/04 ORD – Limiting Vape Shops proximity to schools Action Kirchner/Briley Council

Future Agenda Items/Future Council Meetings

3/18 Z2427- Annexation (ROW/Parcel)/Land Use/ZoningPH Evan Williamson Dev Services
3/18 Z2501- PUD Trails of Windcrest (70 Acres) PH/Action “ Dev Services
3/18 Z2426- 610 W Main CUP/Standardized Bus RIO Bank PH/Action “ Dev Services
4/01 Z-2427 4-ORD Annexation (ROW/Parcel), LU, Zoning Action “ Dev Services

Upcoming Meetings/Events
February 20, 2025 – Appreciation Dinner for Board & Commission Members @ 6pm Hangar Hotel 
February 25, 2025 – Citizen University @ 6pm at East Campus – Department Topics: City Attorney & City Secretary 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: February 18, 2025 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Consultation with City Attorney - Former Texas Rangers Foundation 380 Agreement and 
Ground Lease (Texas Government Code Section 551.071). 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: February 12, 2025 
Clinton Bailey, City Manager   
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Date: February 12, 2025 
Garret Bonn, Assistant City Manager   

 

  

Date: February 12, 2025 
William McKamie, City Attorney   

 

  

Date: February 13, 2025 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: February 18, 2025 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Consultation with City Attorney Regarding Carleton Schnelle v. City Of Fredericksburg 
Police Department EEOC Charge No. 451-2024-03544 (Texas Government Code Section 551.071). 
  
  
PRESENTATION:   
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Business Visioning 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: February 13, 2025 
William McKamie, City Attorney   

 

  

Date: February 13, 2025 
Leticia Vacek, City Secretary   
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Date: February 14, 2025 
Clinton Bailey, City Manager   
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