
City of Fredericksburg 
 

Zoning Board of Adjustment Meeting Agenda 
Wednesday, June 18, 2025 ~ 5:30 PM 

 

New City Hall at East Campus 
2818 E. U.S. Hwy. 290 

Fredericksburg, Texas 78624 

 

Zoning Board of Adjustment Meeting 
Agenda 

June 18, 2025  

   

Clay Sears, Chair  
Eric Hammersen, Vice Chair  
Jennifer Eggleston, Member 
Taylor Williams, Member 

Mike Mahoney, Member 
Jim McAfee, Alternate Member 
Adam Luton, Alternate Member 

 
  

 
The City of Fredericksburg Zoning Board of Adjustment will meet in a regular session on June 
18, 2025, at 5:30PM. The meeting will be available within 24 hours to re-watch on the City's 
website: fredericksburgtx.portal.civicclerk.com.   
 
Written Comments: to be submitted remotely: 

1. Must be received by 2 p.m. on June 18, 2025. 
2. Complete the Citizen Comment Form online at www.fbgtx.org; or 
3. Email your comments to jmusgrove@fbgtx.org 

 
Verbal Comments: 

1. Sign up in-person between 5:00 p.m. and 5:30 p.m. New City Hall at East Campus 
2818 E. U.S. Hwy. 290, Fredericksburg, Texas 78624 

You will be limited to 3 minutes to speak. 
 
    
1. ROLL CALL 
    
2. CALL TO ORDER 
    
3. APPROVAL OF MINUTES 
  A. April 16, 2025, Regular Meeting Minutes 

  
    
4. PUBLIC HEARING 
    
5. ACTION ITEMS 
  A. ZBA2025-05 - Request by John Scribner for a variance for a multi-tenant 

monument sign that is 67.5 Sq ft with an overall height of 12' as a cooperated 
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Zoning Board of Adjustment Meeting 
Agenda 

June 18, 2025  

 

business district.  The sign will house panels for three different tenants of their 
business center, which is 10 acres. 
  

    
6. DISCUSSION ITEMS 
  A. Director's Report 

  
    
7. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Jan Musgrove, posted this Agenda before 4:30PM on June 13, 2025, 
on the bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., Fredericksburg, 
Texas.  
   

 
  

  Jan Musgrove 
Planner 1 
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STATE OF TEXAS ZONING BOARD OF ADJUSTMENT
COUNTY OF GILLESPIE                                                                                                           APRIL 16, 2025
CITY OF FREDERICKSBURG Meeting Minutes

                                                   5:30 P.M.

On the 16TH day of April 2025, the Zoning Board of Adjustment convened in regular session 
at the regular meeting place thereof with the following members present to constitute a 
quorum.

PRESENT: CLAY SEARS – Chairperson
ERIC HAMMERSEN – Vice Chairperson
MIKE MAHONEY- Member
JENNIFER EGGLESTON – Member
ADAM LUTON - Alternate

ABSENT: JIM MCAFEE – Alternate
TAYLOR WILLIAMS- Member

ALSO PRESENT: SHELBY COLLIER – Senior Planner
JAN MUSGROVE – Planner 1
TYLER DEBISH – STR Specialist
MICK MCKAMIE – Legal Counsel, Virtual

The meeting was called to order at 5:41 P.M. by Clay Sears.

MINUTES:
Eric Hammersen made a motion to approve March 19, 2025, with one correction, Regular 
Meeting Minutes. Second, by Mike Mahoney. All voted in favor and the motion carried. 

Request #ZBA2025-04: 
By Julie Warmbrodt to Consider a Request to the Zoning Board of Adjustment for a Special 
Exception per Sec. 5.500 - Board of Adjustment Subsection 1 to Allow for an STR-
Unoccupied Permit for Property Located at 712 W San Antonio Street
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Applicant: Julie Warmbrodt (owner). 
Mrs. Warmbrodt gave a detailed description of the circumstances that led her family to 
withdrawal of the STR permit on their home 712 W San Antonio. She asked the 
Commission to please consider their situation and grant them an STR permit. 

Presentation: Tyler Debish – STR Specialist
The applicant is requesting a Special Exception to obtain an STR-Unoccupied permit for 
property located at 712 W San Antonio
 
Staff Recommendation: Tyler Debish – STR Specialist
In reviewing Sec. 5.500, Items 1 - 8, Staff found that the request to operate an STR-
Unoccupied could be considered appropriate for this neighborhood given the truly mixed 
uses including 50% STRS, Commercial businesses and residences.
This property abuts C2, Commercial zoning which is the highest commercial zone 
allowed by the City of Fredericksburg, and includes possible uses such as Automotive 
Washing, Cocktail Lounge and Commercial Off-street parking, none of which are 
conducive to a Single-Family residential experience. In addition, the property is one block 
off main street and is abutting 3 permitted STR's with a combined occupancy of 26.
Staff recommended approval of the Special Exception request conditioned upon
limiting the occupancy to 8 which is the average occupancy of the neighborhood.

Clay Sears opened the Public Hearing at 6:08PM, closed the Public Hearing at 6:08PM as 
no one was present to speak.

Discussion: 
The Commission talked at length about the surrounding properties and particularly the 
occupancies of each of the properties that operated as STRs. Mike Mahoney asked if more 
detail could be added to the packet information, particularly which homes were 
homesteaded. 

Mike Mahoney made a motion to approve the application with a condition that the 
occupancy be restricted to 6.

There was no second for the motion.  

After some more discussion on parking, it was determined that the garage on this property 
could be used for parking as there was an ADU on the property that could store personal 
items, therefore the garage could be considered in the parking calculation.

Adam Luton made a motion to approve the application with the condition of an 8 person 
occupancy.

Eric Hammersen seconded the motion.
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Roll Call Vote: Adam Luton, Jennifer Eggleston, Eric Hammersen and Clay Sears voted Aye
Mike Mahoney voted Nay.

Motion carried.

Senior Planners Report: Shelby Collier
Shelby Collier reminded the commission members to please use and check their fbgtx.og 
email accounts, to avoid having their private emails available to Public records searches. 

The terms of service on the Zoning Board of adjustment for Taylor Williams and Clay Sears 
will expire in June 2025.  Shelby Collier asked if Mr. Sears (Mr. Williams was absent) like 
too re-up. Clay Sears responded that he would sign on for another term.

Shelby Collier mentioned that it is open application time for the Historic Preservation 
Grant, $30,000.00 was available by the City to those who needed help restoring or 
maintaining property in the historic district. Awards would be granted in July, the 
application deadline is June 28, 2025.

She also wanted to know if there was anyone on the Commission that would like to 
receive only an electronic version of the agenda packet in the future. She mentioned that 
when the new meeting Chambers were in use, electronic versions would be all that would 
be available.

Mike Mahoney asked to go into executive session at 6:23PM

Shelby Collier checked with Mick McKamie, legal counsel, to see if it was all right to go into 
executive session as it had not been noticed on the Agenda.

Mick McKamie responded that it was allowed only if the Commission were discussing 
something in the current agenda that they needed legal counsel on this item.
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ADJOURN
With nothing further to come before the Board, Eric Hammersen moved to adjourn the 
meeting. The meeting was adjourned at 6:28 P.M. 

PASSED AND APPROVED this the 21st day of May 2025. 

JAN MUSGROVE, PLANNER 1 CLAY SEARS. CHAIRPERSON
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ZONING BOARD OF ADJUSTMENT AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Zoning Board of Adjustment    
FROM:     
MEETING DATE: June 18, 2025 CATEGORY: ACTION ITEMS 
     
  
CAPTION: ZBA2025-05 - Request by John Scribner for a variance for a multi-tenant monument sign 
that is 67.5 Sq ft with an overall height of 12' as a cooperated business district.  The sign will house 
panels for three different tenants of their business center, which is 10 acres. 
  
SUMMARY:  
A Variance has been requested due to the uniqueness of the lot configuration, one of the lots does 
not have street frontage and therefore a land use agreement between the land owners for shared 
signage is in place. 
  
FINDINGS:  
Sec. 5.652. - Signs: Additional Criteria. 
That it is impractical to abide by existing placement, height or area regulations due to the placement, 
size of construction of existing structures in relationship to the physical characteristics of the site. For 
purposes of illustration, physical characteristics may include topography of the site or surrounding 
sites, structures on surrounding sites, traffic conditions, street layouts and existing natural vegetation. 
 
Variances. To authorize upon appeal in specific cases such variance from the terms of the Zoning 
Property Development Regulations and Sign Ordinance as will not be contrary to the public interest, 
where owing to special conditions, a literal enforcement of the provision of the Zoning Regulations 
will result in unnecessary hardship, and so that the spirit of the Zoning Regulations shall be observed 
and substantial justice done. See Section 5.600. 
   
   
  
STAFF RECOMMENDATION:   
  
  
 
  
  
ATTACHMENTS:  
1. ZBA2505-05_511 Friendship Lane _application 
2. ZBA2025-05-Land Use Agreement 
3. ZBA2025-05_ variance Site Plan 
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APPROVAL/REVIEW: 
    Date:  
William McKamie, City Attorney   
    Date:  
Evan Williamson, Assistant City Engineer   
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South Texas
PO BOX 125 206 Doral Drive
Portland, TX 78374
(361) 563-5599 Fax (361) 643-6533

National
Headquarters

14201 Sovereign Road #101
Fort Worth, TX 76155
(214)902-2000 Fax(214)902-2044

San Antonio
17319 San Pedro Ave
Ste 200
San Antonio, TX 78232
(210)349-3804 Fax (210)349-8724
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LEAH LANSFORD
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Friendship LN and US Hwy 87,
 Fredricksburg, TX

R1(5-17-24)LL: ADDED MULTIPLE OPTIONS 

R2(5/21/24)LL: DELETED OPTION 1, ADDED 
ELECTRICAL DIAGRAM

R3(08/29/2024)AM: REMOVED METER PEDESTAL 
FROM ELECTRICAL DIAGRAM 

Approval / Date

FINAL ELECTRICAL
CONNECTION BY

CUSTOMER

Address

Sheet

LEAH CASALE
ROGER GHANTOUS

AERIAL VIEW

NORTH
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AERIAL VIEW N.T.S.

ROGER GHANTOUS - 613-889-8135
RGhantous@chandlersigns.com

LEAH CASALE - 682-204-6687
LCasale@chandlersigns.com
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VARIANCE APPLICATION  
TO BOARD OF ADJUSTMENT 
City of Fredericksburg - Development Services Department 
126 W. Main St., Fredericksburg, TX  78624 – (830)997-7521 

___________________________________________________________________________  
 

1. Applicant:            
2. Owner:            
3. Phone:      Email:       
 
4. Description of property involved in this request. 

Address:            
Legal Description:           
Lot Size:     Zoning District:     

 
5. Request is made to the Board of Adjustment that a variance be granted to the following 

provisions of the Zoning Ordinance.  
Section:     Subsection:      
Item:      Relating To:      
Requiring:            
             
             
 

6. INFORMATION TO BE SUBMITTED BY THE APPLICANT: 
A. Site plans, preliminary building elevations, preliminary improvement plans, 
or other maps or drawings, sufficiently dimensioned as required to illustrate the 
following, to the extent related to the Variance application: 

 
i. Existing and proposed location and arrangement of uses on the site, 

and on abutting sides within 50-feet. 
 

ii. Existing and proposed site improvements, buildings, and other 
structures on the site, and any off-site improvements related to or 
necessitated by the proposed use. Building elevations shall be 
sufficient to indicate the general height, bulk, scale, and architectural 
character. 

 
iii. Existing and proposed topography, grading, landscaping, and 

screening, irrigation facilities, and erosion control measures. 
 

Page 56 of 60



iv. Existing and proposed parking, loading, and traffic and pedestrian 
circulation features, both on the site and any off-site facilities or 
improvements related to or necessitated by the proposed use. 

 

The Board of Adjustment may grant a variance if it makes affirmative findings of  
FACT on EACH of the criteria. The applicant shall give a reason why the request 
 complies with the following criteria: 

 
1. The Zoning Regulations applicable to the property do not allow for a 

reasonable use. 
            
            
            
             

 
2. The plight of the owner of the property is due to unique circumstances 

existing on the property, and the unique circumstances were not created 
by the owner of the property and are not merely financial and are not due 
to or the result of general conditions in the zoning district in which the 
property is located. 

 
             

           
            

              
 

3. The variance will not alter the character of the area adjacent to the property, 
will not impair the use of adjacent conforming property, and will not impair 
the purposes or regulations to the Zoning District in which the property is 
located. 

             
           
            

              
  

Page 57 of 60



 
B. PARKING : ADDITIONAL CRITERIA-The Board may grant a Variance to a 

regulation prescribed by this ordinance with respect to the number of off-
street spaces required if it makes findings of fact that the following additional 
criteria are also satisfied: 

 
  Neither present nor anticipated future traffic volumes generated by the use of 

the site or the uses of sites in the vicinity reasonably require strict or literal 
interpretation and enforcement of the specified regulation. 

              
              
              
              
 The granting of the Variance will not result in the parking or loading of 

vehicles on public streets in such a manner as to interfere with the free flow 
of traffic of the streets. 

             
           
            

              
 

 The granting of the Variance will not create a safety hazard or any other 
condition inconsistent with the objectives of this ordinance. 

             
           
            

              
 
 The Variance shall run with the use or uses to which it pertains and shall not 
run with the site. 
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C. SIGNS: ADDITIONAL CRITERIA-The Board may grant a Variance to a regulation 
prescribed by the Sign Ordinance with respect to the placement of signs, the 
height of signs or the area of signs if it affirmatively finds each of the following. 

 
 That a sign is being replaced.  For the purposes of this Section, replacement 

shall include the erection of a new or different sign due to the removal of 
another sign for any reason, including the change of name of a business, 
whether from change of ownership, business being conducted, or otherwise, 
the change of a sign for a continuing business containing the same or different 
information as the sign being replaced, and the replacement of signs due to 
damage or vandalism. 

 
             

           
            

              
 

 That all structures on the property for which the sign is proposed that 
would impede the replacement of a sign were constructed prior to 
February 17, 1986. 

             
           
           
            

  
 That it is impractical to abide by existing placement, height or area 

regulations due to the placement, size of construction of existing 
structures in relationship to the physical characteristics of the site.  
For purposes of illustration, physical characteristics may include 
topography of the site or the surrounding sites, structures on 
surrounding sites, traffic conditions, street layouts and existing 
natural vegetation. 
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That the other types of signs which are permitted by this Ordinance cannot 
practically be used. In making this determination of practicality, the Board may 
consider 

A. The undesirability of altering a historic site to accommodate a sign
which would be permitted with no variance under this Ordinance; or

a. That alternatives permitted by this Ordinance would involve extensive
reconstruction of structures; or

1. That alternatives permitted by this Ordinance are
prohibitively expensive; or

2. That alternatives permitted by this Ordinance will not
effectively identify the subject of the sign.

ii.That the proposed sign has been reviewed by the Historic Review Board if
applicable.

iii.That the proposed variance is as close to the requirements of the sign ordinance
as is feasible.

Staff Use Only

Application No: Date: 
Payment Type: 

ZBA2025-05 4/30/25
CH# 22250 FOR $550.00
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	1 Applicant: Sign Remedy, Inc 
	2 Owner: John Scribner 
	3 Phone: 
	Email: john.scribner@lisciotti.com
	Address: 511 Friendship Lane 
	Legal Description: GE CO #22 1.
	Lot Size: 10 Ac
	Zoning District: C1.5
	Section: Chapter 29.7
	Subsection: Sec 29.7
	Relating To: No Confirming Ground Sign 
	Item 1: 2d
	Item 2: with an overall height of 12ft as a coperated business district. This sign will house panels for 
	Requiring 1: Our client is requesting a variance for a multi-tenant monument sign that is 67.5 Sq ft 
	Requiring 2: three different tenants of their business center that is 10 ac. 
	reasonable use 1: All surround single tenant businesses have 5ft  overall height monument signs with 50 sq ft. 
	reasonable use 2: Therefore we are requesting that we fall under the corporated business district code that 
	reasonable use 3: will allow us 67.5 sq ft and a max overall height of 12ft. for 3 tenants 
	reasonable use 4: 
	property is located 1: Since this property will be a mutli tenant property and can't have 3 seperate monument signs 
	property is located 2: per tenant we are requesting one multi-tenant sign that has equal space per tenant in the center
	property is located 3: 
	property is located 4: 
	located 1: There are no multi-tenant businesses near our client's property. However therer are older
	located 2: businesses that exceed the 5ft overall height and taller than the 12ft overall height that qw 
	located 3: are requesting for our center. 
	located 4: 
	interpretation and enforcement of the specified regulation 1: N/A 
	interpretation and enforcement of the specified regulation 2: 
	interpretation and enforcement of the specified regulation 3: 
	interpretation and enforcement of the specified regulation 4: 
	of traffic of the streets 1: N/A
	of traffic of the streets 2: 
	of traffic of the streets 3: 
	of traffic of the streets 4: 
	condition inconsistent with the objectives of this ordinance 1: N/A
	condition inconsistent with the objectives of this ordinance 2: 
	condition inconsistent with the objectives of this ordinance 3: 
	condition inconsistent with the objectives of this ordinance 4: 
	run with the site 1: N/A
	run with the site 2: 
	run with the site 3: 
	run with the site 4: 
	damage or vandalism 1: This is a new business developement. Therefore there is no existing signage as 511 Friendship Ln
	damage or vandalism 2: We are requesting that we are considered a consolidated business district as we are 
	damage or vandalism 3: a 10 ac parcel with three seperate business going in. Therefore we are requesting a 
	damage or vandalism 4: multi-tenant monum,ent sgin that is 67.5 sq ft with an overall height if 12ft 
	February 17 1986 1: N/A as there are currently no sign structures on this property. 
	February 17 1986 2: 
	February 17 1986 3: 
	February 17 1986 4: 
	natural vegetation 1: Our sign design will tie into the CFA monument sign located at 513 Friendship Lane
	natural vegetation 2: Just 16.5 sq ft more than their 50 sq ft sign and 7ft taller than to accomadate for three 
	natural vegetation 3: seperate tenants. 
	natural vegetation 4: 
	effectively identify the subject of the sign 1: Our client feels that if they are denied the variance request that his tenants will not 
	effectively identify the subject of the sign 2: have the same visibilty that was granted under code to all the single tenants on Friendship Ln.
	effectively identify the subject of the sign 3: Each tenant has up to 50 sq ft at a max overall height of 5ft. We have are requesting 
	effectively identify the subject of the sign 4: a max of 67.5 sq ft for three tenants with as well as and additional height to 12 ft vs 5ft for single tnants.
	applicable 1: N/A 
	applicable 2: 
	applicable 3: 
	applicable 4: 
	as is feasible 1: We feel that what we are requesting is close to the current sign code as we are going to be three tenants 
	as is feasible 2: on one sign structure vs. three seperate signs per this parcel.
	as is feasible 3: 
	as is feasible 4: 
	Staff Use Only: 
	Application No: 
	Date: 
	Payment Type: 


