
City of Fredericksburg 
 

Zoning Board of Adjustment Meeting Agenda 
Wednesday, July 16, 2025 ~ 5:30 PM 

 

New City Hall at East Campus 
2818 E. U.S. Hwy. 290 

Fredericksburg, Texas 78624 

 

Zoning Board of Adjustment Meeting 
Agenda 

July 16, 2025  

   

Clay Sears, Chair  
Eric Hammersen, Vice Chair  
Jennifer Eggleston, Member 
Taylor Williams, Member 

Mike Mahoney, Member 
Jim McAfee, Alternate Member 
Adam Luton, Alternate Member 

 
  

 
The City of Fredericksburg Zoning Board of Adjustment will meet in a regular session on July 
16, 2025 at 5:30PM. The meeting will be available within 24 hours to re-watch on the City's 
website: fredericksburgtx.portal.civicclerk.com.   
 
Written Comments: to be submitted remotely: 

1. Must be received by 2 p.m. on July 16, 2025. 
2. Complete the Citizen Comment Form online at www.fbgtx.org; or 
3. Email your comments to jmusgrove@fbgtx.org 

 
Verbal Comments: 

1. Sign up in-person between 5:00 p.m. and 5:30 p.m. New City Hall at East Campus 
2818 E. U.S. Hwy. 290, Fredericksburg, Texas 78624 

You will be limited to 3 minutes to speak. 
 
    
1. CALL TO ORDER 
    
2. ROLL CALL 
    
3. INTRODUCTION OF DIRECTOR OF DEVELOPMENT SERVICES 
    
4. APPROVAL OF MINUTES 
  A. April 16, 2025, Regular Meeting Minutes 

  
    
5. PUBLIC HEARING 
    
6. ACTION ITEMS 
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Zoning Board of Adjustment Meeting 
Agenda 

July 16, 2025  

 

  A. ZBA2025-05 - Request by John Scribner, Sign Remedy for a variance for a 
multi-tenant monument sign that is 67.5 Sq ft with an overall height of 12' as a 
cooperated business district.  The sign will house panels for three different 
tenants of their business center, which is 10 acres. 
  

  B. ZBA2025-06 - Request by Gerado Noriega, GNA Architecture, on behalf of 
Create Healthy for a variance to reduce the required number of parking spaces 
from 197 to 151 spaces to accommodate the expansion of the existing wellness 
center at the property commonly known as 1006 S. State Hwy 16. 
  

  C. ZBA2025-07 - Request by Create Healthy for a height variance at the property 
commonly known as 1006 S. State Hwy 16. (Item noticed but withdrawn from 
agenda) 
  

    
7. DISCUSSION ITEMS 
  A. Director's Report 

  
    
8. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Jan Musgrove, posted this Agenda before 4:30PM on July 11, 2025 on 
the bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., Fredericksburg, 
Texas.  
   

 
  

  Jan Musgrove 
Planner 1 
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STATE OF TEXAS ZONING BOARD OF ADJUSTMENT
COUNTY OF GILLESPIE                                                                                                           APRIL 16, 2025
CITY OF FREDERICKSBURG Meeting Minutes

                                                   5:30 P.M.

On the 16TH day of April 2025, the Zoning Board of Adjustment convened in regular session 
at the regular meeting place thereof with the following members present to constitute a 
quorum.

PRESENT: CLAY SEARS – Chairperson
ERIC HAMMERSEN – Vice Chairperson
MIKE MAHONEY- Member
JENNIFER EGGLESTON – Member
ADAM LUTON - Alternate

ABSENT: JIM MCAFEE – Alternate
TAYLOR WILLIAMS- Member

ALSO PRESENT: SHELBY COLLIER – Senior Planner
JAN MUSGROVE – Planner 1
TYLER DEBISH – STR Specialist
MICK MCKAMIE – Legal Counsel, Virtual

The meeting was called to order at 5:41 P.M. by Clay Sears.

MINUTES:
Eric Hammersen made a motion to approve March 19, 2025, with one correction, Regular 
Meeting Minutes. Second, by Mike Mahoney. All voted in favor and the motion carried. 

Request #ZBA2025-04: 
By Julie Warmbrodt to Consider a Request to the Zoning Board of Adjustment for a Special 
Exception per Sec. 5.500 - Board of Adjustment Subsection 1 to Allow for an STR-
Unoccupied Permit for Property Located at 712 W San Antonio Street
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Applicant: Julie Warmbrodt (owner). 
Mrs. Warmbrodt gave a detailed description of the circumstances that led her family to 
withdrawal of the STR permit on their home 712 W San Antonio. She asked the 
Commission to please consider their situation and grant them an STR permit. 

Presentation: Tyler Debish – STR Specialist
The applicant is requesting a Special Exception to obtain an STR-Unoccupied permit for 
property located at 712 W San Antonio
 
Staff Recommendation: Tyler Debish – STR Specialist
In reviewing Sec. 5.500, Items 1 - 8, Staff found that the request to operate an STR-
Unoccupied could be considered appropriate for this neighborhood given the truly mixed 
uses including 50% STRS, Commercial businesses and residences.
This property abuts C2, Commercial zoning which is the highest commercial zone 
allowed by the City of Fredericksburg, and includes possible uses such as Automotive 
Washing, Cocktail Lounge and Commercial Off-street parking, none of which are 
conducive to a Single-Family residential experience. In addition, the property is one block 
off main street and is abutting 3 permitted STR's with a combined occupancy of 26.
Staff recommended approval of the Special Exception request conditioned upon
limiting the occupancy to 8 which is the average occupancy of the neighborhood.

Clay Sears opened the Public Hearing at 6:08PM, closed the Public Hearing at 6:08PM as 
no one was present to speak.

Discussion: 
The Commission talked at length about the surrounding properties and particularly the 
occupancies of each of the properties that operated as STRs. Mike Mahoney asked if more 
detail could be added to the packet information, particularly which homes were 
homesteaded. 

Mike Mahoney made a motion to approve the application with a condition that the 
occupancy be restricted to 6.

There was no second for the motion.  

After some more discussion on parking, it was determined that the garage on this property 
could be used for parking as there was an ADU on the property that could store personal 
items, therefore the garage could be considered in the parking calculation.

Adam Luton made a motion to approve the application with the condition of an 8 person 
occupancy.

Eric Hammersen seconded the motion.
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Roll Call Vote: Adam Luton, Jennifer Eggleston, Eric Hammersen and Clay Sears voted Aye
Mike Mahoney voted Nay.

Motion carried.

Senior Planners Report: Shelby Collier
Shelby Collier reminded the commission members to please use and check their fbgtx.og 
email accounts, to avoid having their private emails available to Public records searches. 

The terms of service on the Zoning Board of adjustment for Taylor Williams and Clay Sears 
will expire in June 2025.  Shelby Collier asked if Mr. Sears (Mr. Williams was absent) like 
too re-up. Clay Sears responded that he would sign on for another term.

Shelby Collier mentioned that it is open application time for the Historic Preservation 
Grant, $30,000.00 was available by the City to those who needed help restoring or 
maintaining property in the historic district. Awards would be granted in July, the 
application deadline is June 28, 2025.

She also wanted to know if there was anyone on the Commission that would like to 
receive only an electronic version of the agenda packet in the future. She mentioned that 
when the new meeting Chambers were in use, electronic versions would be all that would 
be available.

Mike Mahoney asked to go into executive session at 6:23PM

Shelby Collier checked with Mick McKamie, legal counsel, to see if it was all right to go into 
executive session as it had not been noticed on the Agenda.

Mick McKamie responded that it was allowed only if the Commission were discussing 
something in the current agenda that they needed legal counsel on this item.
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ADJOURN
With nothing further to come before the Board, Eric Hammersen moved to adjourn the 
meeting. The meeting was adjourned at 6:28 P.M. 

PASSED AND APPROVED this the 21st day of May 2025. 

JAN MUSGROVE, PLANNER 1 CLAY SEARS. CHAIRPERSON
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ZONING BOARD OF ADJUSTMENT AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Zoning Board of Adjustment    
FROM:     
MEETING DATE: July 16, 2025 CATEGORY: ACTION ITEMS 
     
  
CAPTION: ZBA2025-05 - Request by John Scribner, Sign Remedy for a variance for a multi-tenant 
monument sign that is 67.5 Sq ft with an overall height of 12' as a cooperated business district.  The 
sign will house panels for three different tenants of their business center, which is 10 acres. 
  
SUMMARY:  
A variance has been requested due to the uniqueness of the lot configuration. One of the lots does 
not have street frontage and only ex-sit access to Hwy 87, and therefore a land use agreement 
between the landowners for shared signage is in place. 
  
FINDINGS:  
Sec. 5.652. - Signs: Additional Criteria. 
That it is impractical to abide by existing placement, height or area regulations due to the placement, 
size of construction of existing structures in relationship to the physical characteristics of the site. For 
purposes of illustration, physical characteristics may include topography of the site or surrounding 
sites, structures on surrounding sites, traffic conditions, street layouts and existing natural vegetation. 
 
Variances. To authorize upon appeal in specific cases such variance from the terms of the Zoning 
Property Development Regulations and Sign Ordinance as will not be contrary to the public interest, 
where owing to special conditions, a literal enforcement of the provision of the Zoning Regulations 
will result in unnecessary hardship, and so that the spirit of the Zoning Regulations shall be observed 
and substantial justice done. See Section 5.600. 
   
   
  
STAFF RECOMMENDATION:  
In reviewing the request, and applicable documentation, the property owners and tenants have 
secured agreements that result in an integrated business model. Based upon the lot configuration, 
the integrated business model was needed to allow for visibility for all tenants. Section 29.3 defines 
an integrated business as a commercial business that contributes to the promotional efforts of the 
center. Furthermore, section 29.7(6) permits integrated business signs within commercial districts 
and permits freestanding signs up to 15 feet in height. Based upon the unique circumstances of the 
lot and access points, the granting of the variance would be unique to the property in question and 
does not appear to be inconsistent with the intent of the code. 
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ATTACHMENTS:  
1. ZBA2505-05_511 Friendship Lane _application 
2. ZBA2025-05_ variance Site Plan 
3. ZBA2025-05 - MAP 
4. ZBA2025-05_Mailing labels 
5. ZBA2025-05-Land Use Agreement 
  
  
APPROVAL/REVIEW: 

 

  

Date: July 11, 2025 
William McKamie, City Attorney   

 

  

Date: July 11, 2025 
Evan Williamson, Assistant Director of Public Works & Utilities   
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South Texas
PO BOX 125 206 Doral Drive
Portland, TX 78374
(361) 563-5599 Fax (361) 643-6533

National
Headquarters

14201 Sovereign Road #101
Fort Worth, TX 76155
(214)902-2000 Fax(214)902-2044

San Antonio
17319 San Pedro Ave
Ste 200
San Antonio, TX 78232
(210)349-3804 Fax (210)349-8724

1 of 4

#5619

0639461Ar3

LEAH LANSFORD

5/13/24

Friendship LN and US Hwy 87,
 Fredricksburg, TX

R1(5-17-24)LL: ADDED MULTIPLE OPTIONS 

R2(5/21/24)LL: DELETED OPTION 1, ADDED 
ELECTRICAL DIAGRAM

R3(08/29/2024)AM: REMOVED METER PEDESTAL 
FROM ELECTRICAL DIAGRAM 

Approval / Date

FINAL ELECTRICAL
CONNECTION BY

CUSTOMER

Address

Sheet

LEAH CASALE
ROGER GHANTOUS

AERIAL VIEW

NORTH

VICINITY MAP N.T.S.

AERIAL VIEW N.T.S.

ROGER GHANTOUS - 613-889-8135
RGhantous@chandlersigns.com

LEAH CASALE - 682-204-6687
LCasale@chandlersigns.com
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VARIANCE APPLICATION  
TO BOARD OF ADJUSTMENT 
City of Fredericksburg - Development Services Department 
126 W. Main St., Fredericksburg, TX  78624 – (830)997-7521 

___________________________________________________________________________  
 

1. Applicant:            
2. Owner:            
3. Phone:      Email:       
 
4. Description of property involved in this request. 

Address:            
Legal Description:           
Lot Size:     Zoning District:     

 
5. Request is made to the Board of Adjustment that a variance be granted to the following 

provisions of the Zoning Ordinance.  
Section:     Subsection:      
Item:      Relating To:      
Requiring:            
             
             
 

6. INFORMATION TO BE SUBMITTED BY THE APPLICANT: 
A. Site plans, preliminary building elevations, preliminary improvement plans, 
or other maps or drawings, sufficiently dimensioned as required to illustrate the 
following, to the extent related to the Variance application: 

 
i. Existing and proposed location and arrangement of uses on the site, 

and on abutting sides within 50-feet. 
 

ii. Existing and proposed site improvements, buildings, and other 
structures on the site, and any off-site improvements related to or 
necessitated by the proposed use. Building elevations shall be 
sufficient to indicate the general height, bulk, scale, and architectural 
character. 

 
iii. Existing and proposed topography, grading, landscaping, and 

screening, irrigation facilities, and erosion control measures. 
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iv. Existing and proposed parking, loading, and traffic and pedestrian 
circulation features, both on the site and any off-site facilities or 
improvements related to or necessitated by the proposed use. 

 

The Board of Adjustment may grant a variance if it makes affirmative findings of  
FACT on EACH of the criteria. The applicant shall give a reason why the request 
 complies with the following criteria: 

 
1. The Zoning Regulations applicable to the property do not allow for a 

reasonable use. 
            
            
            
             

 
2. The plight of the owner of the property is due to unique circumstances 

existing on the property, and the unique circumstances were not created 
by the owner of the property and are not merely financial and are not due 
to or the result of general conditions in the zoning district in which the 
property is located. 

 
             

           
            

              
 

3. The variance will not alter the character of the area adjacent to the property, 
will not impair the use of adjacent conforming property, and will not impair 
the purposes or regulations to the Zoning District in which the property is 
located. 
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B. PARKING : ADDITIONAL CRITERIA-The Board may grant a Variance to a 

regulation prescribed by this ordinance with respect to the number of off-
street spaces required if it makes findings of fact that the following additional 
criteria are also satisfied: 

 
  Neither present nor anticipated future traffic volumes generated by the use of 

the site or the uses of sites in the vicinity reasonably require strict or literal 
interpretation and enforcement of the specified regulation. 

              
              
              
              
 The granting of the Variance will not result in the parking or loading of 

vehicles on public streets in such a manner as to interfere with the free flow 
of traffic of the streets. 

             
           
            

              
 

 The granting of the Variance will not create a safety hazard or any other 
condition inconsistent with the objectives of this ordinance. 

             
           
            

              
 
 The Variance shall run with the use or uses to which it pertains and shall not 
run with the site. 
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C. SIGNS: ADDITIONAL CRITERIA-The Board may grant a Variance to a regulation 
prescribed by the Sign Ordinance with respect to the placement of signs, the 
height of signs or the area of signs if it affirmatively finds each of the following. 

 
 That a sign is being replaced.  For the purposes of this Section, replacement 

shall include the erection of a new or different sign due to the removal of 
another sign for any reason, including the change of name of a business, 
whether from change of ownership, business being conducted, or otherwise, 
the change of a sign for a continuing business containing the same or different 
information as the sign being replaced, and the replacement of signs due to 
damage or vandalism. 

 
             

           
            

              
 

 That all structures on the property for which the sign is proposed that 
would impede the replacement of a sign were constructed prior to 
February 17, 1986. 

             
           
           
            

  
 That it is impractical to abide by existing placement, height or area 

regulations due to the placement, size of construction of existing 
structures in relationship to the physical characteristics of the site.  
For purposes of illustration, physical characteristics may include 
topography of the site or the surrounding sites, structures on 
surrounding sites, traffic conditions, street layouts and existing 
natural vegetation. 
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That the other types of signs which are permitted by this Ordinance cannot 
practically be used. In making this determination of practicality, the Board may 
consider 

A. The undesirability of altering a historic site to accommodate a sign
which would be permitted with no variance under this Ordinance; or

a. That alternatives permitted by this Ordinance would involve extensive
reconstruction of structures; or

1. That alternatives permitted by this Ordinance are
prohibitively expensive; or

2. That alternatives permitted by this Ordinance will not
effectively identify the subject of the sign.

ii.That the proposed sign has been reviewed by the Historic Review Board if
applicable.

iii.That the proposed variance is as close to the requirements of the sign ordinance
as is feasible.

Staff Use Only

Application No: Date: 
Payment Type: 

ZBA2025-05 4/30/25
CH# 22250 FOR $550.00
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  FREDBG HOTEL VENTURE LLC
  4276 W RUBY HILL DR
  PLEASANTON, CA, 94566

 FISCHER & WIESER SPECIALTY FOODS
411 S LINCOLN STREET
FREDERICKSBURG, TX 78624

  KBB REAL ESTATE LLC
  1102 E MAIN STREET
  FREDERICKSBURG, TX 78624

  MCLANE FORD OF FREDBG
  1279 S US HWY 87
  FREDERICKSBURG, TX 78624

  TEXAS 5A PROPERTIES LLC
  510 POST OAK ROAD
  FREDERICKSBURG, TX 78624

  JENNIFER SCHANDUA, TRUST
  304 MORNING GLORY DRIVE
  FREDERICKSBURG, TX 78624

  PENJAY PRPOPERTIES INC
  2P.O. BOX 669
  FREDERICKSBURG, TX 78624

  RANDOLPH BROOKS FEDERAL
   CREDIT UNION
   1 IKEA-RBFCU PKWY
   LIVE OAK, TX 78233

   STUART BARRON, TRUST
   146 KEIDEL LANE
    FREDERICKSBURG, TX 78624

  FREDBG RETAILS SERIES, LLC
  830 ORCHARD HILL PARK DRIVE
  LEAONMINSTER, TX 78624

  EROCK LTD
   PO BOX 2089
   FREDERICKSBURG, TX 78624

ZBA2025-05
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ZONING BOARD OF ADJUSTMENT AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Zoning Board of Adjustment    
FROM:     
MEETING DATE: July 16, 2025 CATEGORY: ACTION ITEMS 
     
  
CAPTION: ZBA2025-06 - Request by Gerado Noriega, GNA Architecture, on behalf of Create 
Healthy for a variance to reduce the required number of parking spaces from 197 to 151 spaces to 
accommodate the expansion of the existing wellness center at the property commonly known as 
1006 S. State Hwy 16. 
  
SUMMARY:  
A variance has been requested to accomodate the expansion and renovation of the existing Create 
Healthy Wellness Center. The scope of the expansion and renovation of the existing wellness center 
will involve an approximate renovation of 3,600 square feet of existing space and an addition of 
approximately 49,471 square feet to the rear of the property. The key programming features will 
include the replacement of the existing natatorium, restrooms and dressing rooms. Furthermore, a 
new sports court, exercise studios, an indoor jogging/walking track and enhanced landscaping are all 
incorporated into the project scope. 
  
FINDINGS:  
Sec. 7.860 / Table 7.863 (Off Street Parking) 
 
Personal Improvement requires 1 Space per 300 square feet. 
Indoor Sports and Recreation requires 1 Space per 400 square feet. 
   
   
  
STAFF RECOMMENDATION:  
In reviewing the request, and proposed parking ratios, the determination of the required number of 
parking spaces was based upon an individual primary use determination and breakdown of the 
various services provided by the facility. However, the calculations do not account for operation times 
or account for the ability to utilize shared parking ratios associated with peak or non-peak parking 
utilization timeframes. The proposed facility has multiple uses that are associated with both personal 
improvement and indoor sports and recreational operations. However, in reviewing the business 
model a parking ratio associated with Indoor Sports and Recreation appears to be an appropriate use 
classification to determine parking requirements for the expansion. Based upon a 1–400 ratio, the 
minimum required spaces would be approximately 168 spaces. In reviewing this request, and utilizing 
the indoor sports and recreation standards,  the reduction of the required number of parking spaces 
to 151 would result in an approximate 10% decrease of the required number of spaces. In addition, 
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the applicant intends to utilize off-site remote parking to meet the parking requirements of the code. 
To guarantee off-site remote parking is available a formal guarantee would be recommended. 
  
  
 
  
  
ATTACHMENTS:  
1. ZBA2025-06_Parking_Variance Application 
2. Z-2514_1006 ST HWY 16 S Map 
3. ZBA2025-06_Mailing labels 
  
  
APPROVAL/REVIEW:  
 

Page 64 of 83



 

 

G E R A R D O  N O R I E G A  A R C H I T E C T U R E ,  L L C  D B A  G N A  A R C H I T E C T U R E  

1 9 1 7  N  N E W  B R A U N F E L S  •  2 0 1  S U I T E  •  S A N  A N T O N I O ,  T E X A S  •  7 8 2 0 8  •  P H O N E :  2 1 0 . 2 9 8 . 7 8 0 0  

 

 

 

 

 

June 19, 2025 

 

Jan Musgrove 

Planner 1 

City of Fredericksburg      

126 W. Main Street, Fredericksburg, Texas  

jmusgrove@fbgtx.org 

 

 

Reference:  Project Summary Parking Variance 

Create Healthy Wellness Center Additions & Renovations 

1006 S State Hwy 16, Fredericksburg, Texas 78624 

 

This project encompasses the expansion and renovation of the existing Create Healthy Wellness 

Center located at 1006 S. State Hwy. 16. The existing wellness center is a single-story building at 

31,330 square feet. There will be approximately 3,600 square feet of existing space to be 

renovated and an addition of approximately 49,471square feet spread throughout three floors. 

This project is being proposed to better serve and enhance the services Create Healthy currently 

provides to the community. The project will be constructed in two phases to allow the Wellness 

Center to remain operational throughout construction. 

 

The key programming features will include a replacement of the existing natatorium, restrooms 

and dressing rooms. A new sports court, exercise studios, and an indoor jogging/walking track. 

The project will also include landscape enhancement on the south and north side of the building. 

 

Create Healthy is a non-profit that has served the Fredericksburg Community for many years and 

is very excited to share this future vision and space with the community.  

 

The Leadership Team of Create Healthy is happy to meet and provide any additional information 

regarding this variance request.  

 

 

 

Sincerely, 

 

Gerardo Noriega, AIA 

President 
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VARIANCE APPLICATION  
TO BOARD OF ADJUSTMENT 
City of Fredericksburg - Development Services Department 
126 W. Main St., Fredericksburg, TX  78624 – (830)997-7521 

___________________________________________________________________________  
 

1. Applicant:            
2. Owner:            
3. Phone:      Email:       
 
4. Description of property involved in this request. 

Address:            
Legal Description:           
Lot Size:     Zoning District:     

 
5. Request is made to the Board of Adjustment that a variance be granted to the following 

provisions of the Zoning Ordinance.  
Section:     Subsection:      
Item:      Relating To:      
Requiring:            
             
             
 

6. INFORMATION TO BE SUBMITTED BY THE APPLICANT: 
A. Site plans, preliminary building elevations, preliminary improvement plans, 
or other maps or drawings, sufficiently dimensioned as required to illustrate the 
following, to the extent related to the Variance application: 

 
i. Existing and proposed location and arrangement of uses on the site, 

and on abutting sides within 50-feet. 
 

ii. Existing and proposed site improvements, buildings, and other 
structures on the site, and any off-site improvements related to or 
necessitated by the proposed use. Building elevations shall be 
sufficient to indicate the general height, bulk, scale, and architectural 
character. 

 
iii. Existing and proposed topography, grading, landscaping, and 

screening, irrigation facilities, and erosion control measures. 
 

Parking Variance Application
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iv. Existing and proposed parking, loading, and traffic and pedestrian 
circulation features, both on the site and any off-site facilities or 
improvements related to or necessitated by the proposed use. 

 

The Board of Adjustment may grant a variance if it makes affirmative findings of  
FACT on EACH of the criteria. The applicant shall give a reason why the request 
 complies with the following criteria: 

 
1. The Zoning Regulations applicable to the property do not allow for a 

reasonable use. 
            
            
            
             

 
2. The plight of the owner of the property is due to unique circumstances 

existing on the property, and the unique circumstances were not created 
by the owner of the property and are not merely financial and are not due 
to or the result of general conditions in the zoning district in which the 
property is located. 

 
             

           
            

              
 

3. The variance will not alter the character of the area adjacent to the property, 
will not impair the use of adjacent conforming property, and will not impair 
the purposes or regulations to the Zoning District in which the property is 
located. 

             
           
            

              
  

Parking Variance Application
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B. PARKING : ADDITIONAL CRITERIA-The Board may grant a Variance to a 

regulation prescribed by this ordinance with respect to the number of off-
street spaces required if it makes findings of fact that the following additional 
criteria are also satisfied: 

 
  Neither present nor anticipated future traffic volumes generated by the use of 

the site or the uses of sites in the vicinity reasonably require strict or literal 
interpretation and enforcement of the specified regulation. 

              
              
              
              
 The granting of the Variance will not result in the parking or loading of 

vehicles on public streets in such a manner as to interfere with the free flow 
of traffic of the streets. 

             
           
            

              
 

 The granting of the Variance will not create a safety hazard or any other 
condition inconsistent with the objectives of this ordinance. 

             
           
            

              
 
 The Variance shall run with the use or uses to which it pertains and shall not 
run with the site. 

             
           
            

              
  

Parking Variance Application
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C. SIGNS: ADDITIONAL CRITERIA-The Board may grant a Variance to a regulation 
prescribed by the Sign Ordinance with respect to the placement of signs, the 
height of signs or the area of signs if it affirmatively finds each of the following. 

 
 That a sign is being replaced.  For the purposes of this Section, replacement 

shall include the erection of a new or different sign due to the removal of 
another sign for any reason, including the change of name of a business, 
whether from change of ownership, business being conducted, or otherwise, 
the change of a sign for a continuing business containing the same or different 
information as the sign being replaced, and the replacement of signs due to 
damage or vandalism. 

 
             

           
            

              
 

 That all structures on the property for which the sign is proposed that 
would impede the replacement of a sign were constructed prior to 
February 17, 1986. 

             
           
           
            

  
 That it is impractical to abide by existing placement, height or area 

regulations due to the placement, size of construction of existing 
structures in relationship to the physical characteristics of the site.  
For purposes of illustration, physical characteristics may include 
topography of the site or the surrounding sites, structures on 
surrounding sites, traffic conditions, street layouts and existing 
natural vegetation. 
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 That the other types of signs which are permitted by this Ordinance cannot 
practically be used. In making this determination of practicality, the Board may 
consider 

 
A. The undesirability of altering a historic site to accommodate a sign 

which would be permitted with no variance under this Ordinance; or 
 

a. That alternatives permitted by this Ordinance would involve extensive 
reconstruction of structures; or 

 
1. That alternatives permitted by this Ordinance are 

prohibitively expensive; or 
 

2. That alternatives permitted by this Ordinance will not 
effectively identify the subject of the sign. 

 
             

           
           
            

 
ii.That the proposed sign has been reviewed by the Historic Review Board if 

applicable. 
            
            
             
             

 
iii.That the proposed variance is as close to the requirements of the sign ordinance 

as is feasible. 
            
            
             
             

 
 
              
Staff Use Only  

Application No:      Date:     
Payment Type:      
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VARIANCE APPLICATION 

Basis for each of the criteria for requesting the Parking Variance 
  

 

 

Neither present nor anticipated future traffic volumes generated by the use of the site 

or the uses of sites in the vicinity reasonably require strict or literal interpretation and 

enforcement of the specified regulation. 

 

The activities on the property are diverse, and the schedules vary throughout the day, so the 
parking lot is never at full capacity. Furthermore, youth users who come for swimming 
lessons are dropped off and picked up; the parking lot is not occupied. 
 
Although the expansion increases the square footage, the existing spaces are being re-
allocated to provide more comfortable facilities for users. The new spaces integrated into 
the project are the sports court and the indoor running track. In addition, Create Healthy 
owns a parking lot located at W. Windcrest St. and Reuben St., which is used for Create 
Healthy users. See Exhibit B: Justification of Waiver of Additional Parking Requirements & 
Exhibit C: Calculations of the Parking Spaces by Use Classification as per the City Ordinance. 
 
Additionally, in support of the project, Create Healthy has been approved by Riparian 
Research Corporation (adjacent property to the west) for the use of its parking lot on 
weekends, located at 205 W. Windcrest St. See Exhibit D: Permission Granted Riparian 
Research Corporation to CHWC. 
 
The granting of the Variance will not result in the parking or loading of vehicles on public 
streets in such manner as to interfere with the free flow of traffic of the streets 
 
The parking lot allows for drop-off and pick-up within the property, in a way that does not 

interfere with the free flow of traffic on the streets. 

 

The granting of the Variance will not create a safety hazard or any another condition 

inconsistent with the objectives of this ordinance. 

 

This request only refers to the parking variance, so it will not create a safety hazard or any 

other conditions inconsistent with the objectives of this ordinance. 

 

The Variance shall run with the use or uses to which it pertains and shall not run with 

the site. 

See Exhibit B: Justification of Waiver of Additional Parking Requirements. 

Exhibit A: Basis of Each Criteria for Requesting the Parking Variance
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Exhibit A: Justification for Waiver of Additional Parking Requirements 

Introduction 

We respectfully submit this exhibit to request a waiver of the requirement for (46) 
additional parking spaces related to our proposed addition to the Wellness Center. 

Our request is based on operational data and facility usage patterns which demonstrate 
that the parking demand generated by the proposed expansion will not exceed our current 
capacity. The data illustrates a consistent pattern of staggered and partial use of our 
building’s amenities, as well as continuous member activity spread across a 24-hour 
period—both of which significantly reduce peak parking demands. 

1. Facility Utilization Patterns 

Contrary to assumptions used in generic parking space formulas, our facility does not 
operate at full occupancy nor are all spaces utilized concurrently. Our operations model 
is based on flexible, multi-use space that supports varied, non-overlapping schedules. 
Specifically: 

• Daycare Facility: Operates only 7.5 hours per day and serves a limited segment of 
our members (primarily parents during mid morning/early afternoon hours). This 
portion of our facility is inactive for over two-thirds of the day and during hours 
when other areas are more active. 

• Spinning Studio: Hosts only 7 one-hour classes per week. This equates to an 
average of one class per day, drawing a predictable number of participants at any 
given time. 

• Conference Room: Reserved for special events and occasional meetings, it is used 
approximately 5–6 hours per week—less than 4% of total weekly hours—without 
creating overlapping demand with primary fitness areas. 

• Fitness Studios: These are used in rotating fashion throughout the day but 
typically never exceed 12 hours of use per day, and classes are deliberately 
staggered to avoid overlap and minimize crowding in both rooms and parking.  
Class size also varies based on the format and modalities offered in each class. 
(The room might accommodate a higher number of people but because of the 
format we will only be able to have a certain number of people due to the quantities 
of equipment suitable for the space) This concept applies to formats such as 
Rowing, TRX, Arthritis Therapy, Barre and Pilates. 

• Off Site Programming: Some programming is offered at other locations (Boot 
Camp, Golden Hub, Heritage Place, Lady Bird Park Pool (Summers), Education, 
Youth Camps etc., thus not utilizing our facility at all. 

2. Distributed Member Usage Over 24 Hours 

Exhibit B: Justification for Waiver of Additional Parking Requirements
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A key differentiator of our facility is our 24-hour operational model. Unlike traditional 
businesses or gyms with tight peak hours, our members visit throughout the day and 
night. This significantly reduces the strain on parking during any single hour. Based on 
usage logs, our member visits are well distributed across 24 hours, with predictable lulls 
and manageable flow even during peak times. 

3. Existing Parking Has Never Reached Maximum Occupancy 

Historical parking data shows that our current parking lots have never reached full 
occupancy, even during special events or holidays. In fact, we have an average of 84.5 
spaces (between our 3 lots available) throughout the business day with the Reuben 
Street parking lot being almost vacant during late evening and over night. This is due to 
the staggered nature of programming and the wide distribution of member arrivals and 
departures. 

4. Proposed Addition Will Not Significantly Increase Simultaneous Use 

The proposed facility expansion is strategically designed to enhance the quality, flexibility, 
and diversity of services we offer, rather than to drive a significant increase in concurrent 
user volume at any single point in time. While we do anticipate a rise in overall visit 
numbers, this increase will be effectively distributed across different times of day and 
days of the week due to our staggered program scheduling and non-overlapping class 
structures. 

Our operational model relies on distributed usage patterns, meaning that program 
participants naturally cycle through the facility in a way that minimizes overlap and peak 
demand on parking resources. Current usage patterns support this conclusion. On 
average, a typical gym member visits the facility approximately 2.5 times per week, and 
only 58% of our total membership actively uses the gym in any given month. This data 
indicates that our member base engages with the facility intermittently, and not in a way 
that results in consistently high, simultaneous demand for parking. 

Additionally, the projected increase in weekend usage will primarily stem from small-
scale events, such as occasional invitational swim meets hosted by the local HOT Swim 
team and casual recreational use of the sport court. These events are expected to occur 
during current periods of lower overall facility use—particularly on weekends—when 
parking availability is typically well within capacity. 

Given these considerations, we do not foresee a material increase in simultaneous 
parking demand that would warrant an expansion of existing parking infrastructure. 
Maintaining our current parking capacity aligns with responsible land use and supports 
our broader commitment to sustainability and efficient community resource 
management. 

 

Exhibit B: Justification for Waiver of Additional Parking Requirements
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Date Time # of Open Spaces OPEN OPEN

5/16/2025 3:30pm Reuben Street (90) Front Lot (61) Side (7)

5/20/2025 8:15pm 56

10:45am 48

11:21am 50

3:30pm 52

5:05pm 53

5/21/2025 8:50am 50

9:30am 53

11:00am 52

1:15pm 77

3:45pm 68

6:27pm 56

7:00pm 72

5/22/2025 8:00am 50

9:40am 44

11:45am 68

2:00pm 78 26 3

3:00pm 75 20 5

4:30pm 77 21 7

5:10pm 80 3 6

6:15pm 67 4 3

5/23/2025 8:00am 66 7 4

9:15am 48 1 3

11:00am 60 9 3

1:12pm 80 14 2

2:11pm 82 21 2

5/24/2025 8:5am 78 21 6

1:19pm 85 41 6

5/27/2025 6:15am 85 8 5

8:22am 61 3 2

9:25am 37 3 3

11:20am 61 36 6

Exhibit B: Justification for Waiver of Additional Parking Requirements

Page 3 of 5

Page 74 of 83



DATE TIME # of Open Spaces OPEN spaces OPEN spaces

Reuben Street Front Lot Side

5/27/2025 12:30PM 71 12 6

1:15PM 75 12 5

3:55PM 76 12 5

4:15pm 79 9 5

6:12pm 76 4 5

7:20pm 82 2 6

5/28/2025 6:30am 85 0 3

7:45am 66 2 3

9:40am 55 10 3

10:30am 54 4 0

1:35pm 75 19 6

3:40pm 76 5 6

4:00pm 76 6 6

5:45pm 78 6 6

5/29/2025 8:30am 52 2 2

10:15am 53 8 5

10:30am 52 7 2

12:30pm 76 17 6

1:30pm 82 20 5

3:42pm 77 10 4

5/30/2025 7:05am 85 28 7

8:55am 67 0 3

9:33am 65 5 3

4:38pm 75 2 1

5/31/2025 12:08pm 86 25 6

4:11pm 88 36 6

6/2/2025 8:00am 77 4 4

10:15am 38 4 3

2:00pm 77 25 5

3:00pm 76 22 7

4:00pm 79 32 7

Exhibit B: Justification for Waiver of Additional Parking Requirements
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5:00pm 66 13 6

6:00pm 64 4 2

7:00pm 69 2 0

6/2/2025 8:00am 77 4 4

9:00am 63 12 0

10:15am 38 4 3

2:00pm 77 25 5

3:00pm 76 22 10

4:00pm 79 32 10

5:00pm 66 13 10

6:00pm 64 4 2

7:00pm 69 2 0

6/3/2025 9:00am 59 12 0

11:30am 66 59 2

1:30pm 74 2 0

3:00pm 75 9 2

4:00pm 74 14 6

5:00pm 79 12 7

6:00pm 79 12 7

6/4/2025 9:00am 63 5 3

10:00am 60 1 0

11:08am 52 4 1

12:00pm 55 5 4

1:00pm 75 16 9

2:00pm 81 19 7

3:00pm 74 3 2

4:00pm 72 7 2

4:25pm 73 14 6

avg of 68 open spots avg of 12.25 avg of 4.22

Exhibit B: Justification for Waiver of Additional Parking Requirements
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1 SPACE / 400 SQUARE FEET

OFFICE & ADMINISTRATIVE

INDOOR SPORTS & RECREATION

1 SPACE / 1,000 SQUARE FEET

INDOOR STORAGE & EQUIPMENT SERVICING

1 SPACE / 300 SQUARE FEET

PERSONAL IMPROVEMENT

1 1/2 SPACE / ADMINISTRATOR, TEACHER, OR DAY CARE PROVIDER

DAY CARE SERVICES

1 SPACE / 750 SQUARE FEET

INDOOR SALES, SERVICE, OR DISPLAY

FIRST FLOOR

1/300: 16,514 SQFT

1/400: 22,502 SQFT

1/750: 2,043 SQFT

1/1,000: 1,914 SQFT

1 1/2 / OCC.: 2 DAY CARE PROVIDERS

SECOND FLOOR

1/300: 14,010 SQFT

1/400: -

1/750: -

1/1,000: 265 SQFT

1 1/2 / OCC.: -

THIRD FLOOR

1/300: 8,965 SQFT

1/400: -

1/750: -

1/1,000: 957 SQFT

1 1/2 / OCC.: -

BUILDING TOTAL

1/300: 39,489 SQFT / 300 = 132 PARKING SPACES

1/400: 22,502 SQFT / 400 = 56 PARKING SPACES

1/750: 2,043 SQFT / 750 =    3 PARKING SPACES

1/1,000: 3,136 SQFT / 1,000 =    3 PARKING SPACES

1 1/2 / OCC.: 2 x 1 1/2 =    3 PARKING SPACES

TOTAL REQUIRED PARKING SPACES: 197 PARKING SPACES
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Riparian Research Corporation

Perry-Feller Professional Building

205 West Windcrest

Fredericksburg, Texas, 78624

June 17, 2025

Mark Peterson

811 Wellness Ct.

Fredericksburg, TX 78624

830.456.2726

md56peterson@gmail.com

To: City of Fredericksburg Planning Department

Subject: Request for Parking Variance - Wellness Expansion Project

This letter formally supports the request for variance in connection with the new Wellness

Expansion project located at 1006 S State Hwy 16, Fredericksburg, TX. 78624.

Riparian Research Corporation hereby grants approval for the use of its parking lot for the

aforementioned Wellness Expansion directly in front of 205 W. Windcrest St. This permission is

granted for weekends only to help meet the parking requirements associated with the new

development.

We believe this arrangement provides an effective solution for the parking needs of the

Wellness Expansion, particularly during peak weekend hours, and minimizes potential impact on

local traffic and parking availability.

Thank you for your time and consideration. We are available to provide any further information

or clarification you may require.

Sincerely,

Mark D. Peterson

Building Property Director

Riparian Research Corp.
830.456.2726

Exhibit D: Permission Granted Riparian Research Corp. to CHWC
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City of Fredericksburg

1006 ST HWY 16 S

LEGEND
Notice Areas
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200' Notification
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Notified Property
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GCAD Parcels

Document Path: G:\Development Review (DRC)\ZBA\Applications\2025\ZBA2025-06_1006 S State Hwy 16_Create Healty_Parking Variance\Legal Notice\200 Public Hearing Notice\Z-2514_1006 ST HWY 16 S Map.mxd

!I
1 inch = 200 feet
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   LAUGHLIN REAL ESTATE MANAGEMENT
   LLC, WINDCREST INN & SUITES
   516 ADMIRAL HEIGHTS BLVD
  FREDERICKSBURG, TX 78624

  HOERSTER & ROMANICK
  204 W WINDCREST
  FREDERICKSBURG, TX 78624

  TILLIE & ADELA CHAPTER 2-SERIES OF
   TILLIE & ADELA LLC
  116 E MAIN STREET
  FREDERICKSBURG, TX 78624

   RAMSEE LTD
    200 W. WINDCREST  
    FREDERICKSBURG, TX 78624

  HILL COUNTRY MEMORIAL HOSPITAL
  1020 S ST HWY 16
  FREDERICKSBURG, TX 78624

  METHODIST HEALTHCARE SYSTEM OF
  SAN ANTONIO LTD LLP
  ONE PARK PLAZA BLG 1
   NASHVILLE, TN 37203

   RIPARIAN RESEARCH CORPORATION
    %PEAKE, KATHERINE
    PO BOX 55
    DRIPPING SPRINGS, TX 78670

ZBA2025-06 AND ZBA2025-07
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	1. CALL TO ORDER
	2. ROLL CALL
	3. INTRODUCTION OF DIRECTOR OF DEVELOPMENT SERVICES
	4. APPROVAL OF MINUTES
	A. April 16, 2025, Regular Meeting Minutes
	APRIL 2025 ZBA Minutes


	5. PUBLIC HEARING
	6. ACTION ITEMS
	A. ZBA2025-05 - Request by John Scribner, Sign Remedy
	June 18, 2025 Zoning Board of Adjustment
	ZBA2505-05_511 Friendship Lane _application
	ZBA2025-05_ variance Site Plan
	ZBA2025-05 - MAP
	ZBA2025-05_Mailing labels
	ZBA2025-05-Land Use Agreement

	B. ZBA2025-06 - Request by Gerado Noriega, GNA Archit
	Agenda Memo
	ZBA2025-06_Parking_Variance Application
	Z-2514_1006 ST HWY 16 S Map
	ZBA2025-06_Mailing labels

	C. ZBA2025-07 - Request by Create Healthy for a heigh

	7. DISCUSSION ITEMS
	A. Director's Report

	8. ADJOURN

	1 Applicant: Sign Remedy, Inc 
	2 Owner: John Scribner 
	3 Phone: 
	Email: john.scribner@lisciotti.com
	Address: 511 Friendship Lane 
	Legal Description: GE CO #22 1.
	Lot Size: 10 Ac
	Zoning District: C1.5
	Section: Chapter 29.7
	Subsection: Sec 29.7
	Relating To: No Confirming Ground Sign 
	Item 1: 2d
	Item 2: with an overall height of 12ft as a coperated business district. This sign will house panels for 
	Requiring 1: Our client is requesting a variance for a multi-tenant monument sign that is 67.5 Sq ft 
	Requiring 2: three different tenants of their business center that is 10 ac. 
	reasonable use 1: All surround single tenant businesses have 5ft  overall height monument signs with 50 sq ft. 
	reasonable use 2: Therefore we are requesting that we fall under the corporated business district code that 
	reasonable use 3: will allow us 67.5 sq ft and a max overall height of 12ft. for 3 tenants 
	reasonable use 4: 
	property is located 1: Since this property will be a mutli tenant property and can't have 3 seperate monument signs 
	property is located 2: per tenant we are requesting one multi-tenant sign that has equal space per tenant in the center
	property is located 3: 
	property is located 4: 
	located 1: There are no multi-tenant businesses near our client's property. However therer are older
	located 2: businesses that exceed the 5ft overall height and taller than the 12ft overall height that qw 
	located 3: are requesting for our center. 
	located 4: 
	interpretation and enforcement of the specified regulation 1: N/A 
	interpretation and enforcement of the specified regulation 2: 
	interpretation and enforcement of the specified regulation 3: 
	interpretation and enforcement of the specified regulation 4: 
	of traffic of the streets 1: N/A
	of traffic of the streets 2: 
	of traffic of the streets 3: 
	of traffic of the streets 4: 
	condition inconsistent with the objectives of this ordinance 1: N/A
	condition inconsistent with the objectives of this ordinance 2: 
	condition inconsistent with the objectives of this ordinance 3: 
	condition inconsistent with the objectives of this ordinance 4: 
	run with the site 1: N/A
	run with the site 2: 
	run with the site 3: 
	run with the site 4: 
	damage or vandalism 1: This is a new business developement. Therefore there is no existing signage as 511 Friendship Ln
	damage or vandalism 2: We are requesting that we are considered a consolidated business district as we are 
	damage or vandalism 3: a 10 ac parcel with three seperate business going in. Therefore we are requesting a 
	damage or vandalism 4: multi-tenant monum,ent sgin that is 67.5 sq ft with an overall height if 12ft 
	February 17 1986 1: N/A as there are currently no sign structures on this property. 
	February 17 1986 2: 
	February 17 1986 3: 
	February 17 1986 4: 
	natural vegetation 1: Our sign design will tie into the CFA monument sign located at 513 Friendship Lane
	natural vegetation 2: Just 16.5 sq ft more than their 50 sq ft sign and 7ft taller than to accomadate for three 
	natural vegetation 3: seperate tenants. 
	natural vegetation 4: 
	effectively identify the subject of the sign 1: Our client feels that if they are denied the variance request that his tenants will not 
	effectively identify the subject of the sign 2: have the same visibilty that was granted under code to all the single tenants on Friendship Ln.
	effectively identify the subject of the sign 3: Each tenant has up to 50 sq ft at a max overall height of 5ft. We have are requesting 
	effectively identify the subject of the sign 4: a max of 67.5 sq ft for three tenants with as well as and additional height to 12 ft vs 5ft for single tnants.
	applicable 1: N/A 
	applicable 2: 
	applicable 3: 
	applicable 4: 
	as is feasible 1: We feel that what we are requesting is close to the current sign code as we are going to be three tenants 
	as is feasible 2: on one sign structure vs. three seperate signs per this parcel.
	as is feasible 3: 
	as is feasible 4: 
	Staff Use Only: 
	Application No: 
	Date: 
	Payment Type: 
	1 Applicant1: Gerardo Noriega, AIA
	2 Owner1: Create Healthy Management, Domestic Nonprofit Corporation
	3 Phone1: (210) 842-3991
	Email1: gerry@gn-architect.com
	Address1: 1006 S. State Hwy 16, Fredericksburg, Texas 78624
	Legal Description1: GE CO #82 2.28-Wellness Center
	Lot Size1: 2.46 Acre
	Zoning District1: C-2: Commercial
	Section1: Sec. 5.600 Variance Procedure
	Subsection1: 
	Relating To1: Parking Variance
	Item 11: Parking Variance
	Item 21: The requested variance is for 46 parking spaces, which is equivalent to 23%. See Sheet No. 4 of Exhibit C.
	Requiring 11: A Parking Variance is required to reduce the number of required parking spaces from 197 to 151. 
	Requiring 21: 
	reasonable use 11: 
	reasonable use 21: 
	reasonable use 31: 
	reasonable use 41: 
	property is located 11: 
	property is located 21: 
	property is located 31: 
	property is located 41: 
	located 11: 
	located 21: 
	located 31: 
	located 41: 
	interpretation and enforcement of the specified regulation 11: See Exhibit A: Basis of each criteria for requesting the Parking Variance
	interpretation and enforcement of the specified regulation 21: 
	interpretation and enforcement of the specified regulation 31:  
	interpretation and enforcement of the specified regulation 41: 
	of traffic of the streets 11: See Exhibit A: Basis of each criteria for requesting the Parking Variance
	of traffic of the streets 21: 
	of traffic of the streets 31: 
	of traffic of the streets 41: 
	condition inconsistent with the objectives of this ordinance 11: See Exhibit A: Basis of each criteria for requesting the Parking Variance
	condition inconsistent with the objectives of this ordinance 21: 
	condition inconsistent with the objectives of this ordinance 31: 
	condition inconsistent with the objectives of this ordinance 41: 
	run with the site 11: See Exhibit A: Basis of each criteria for requesting the Parking Variance
	run with the site 21: 
	run with the site 31: 
	run with the site 41: 
	damage or vandalism 11: 
	damage or vandalism 21: 
	damage or vandalism 31: 
	damage or vandalism 41: 
	February 17 1986 11: 
	February 17 1986 21: 
	February 17 1986 31: 
	February 17 1986 41: 
	natural vegetation 11: 
	natural vegetation 21: 
	natural vegetation 31: 
	natural vegetation 41: 
	effectively identify the subject of the sign 11: 
	effectively identify the subject of the sign 21: 
	effectively identify the subject of the sign 31: 
	effectively identify the subject of the sign 41: 
	applicable 11: 
	applicable 21: 
	applicable 31: 
	applicable 41: 
	as is feasible 11: 
	as is feasible 21: 
	as is feasible 31: 
	as is feasible 41: 
	Staff Use Only1: 
	Application No1: 
	Date1: 
	Payment Type1: 


