
City of Fredericksburg 
 

City Council Special Meeting Agenda 
Tuesday, September 9, 2025 ~ 9:00 AM 

 

New City Hall at East Campus 
2818 E. US Hwy 290 

Fredericksburg, Texas 78624 

 

City Council Special Meeting Agenda September 9, 2025  
   

Jeryl Hoover, Mayor  
Emily Kirchner, Mayor Pro-Tem  
Bobby Watson, Councilmember 

Tony Klein, Councilmember 
Todd Eisdon, Councilmember 

Clinton Bailey, City Manager 
 
 
The City of Fredericksburg City Council will meet in a special session on Tuesday, September 
9, 2025, at 9:00 AM. The meeting will be live-streamed & available for re-watch on the City's 
website: fredericksburgtx.portal.civicclerk.com. 
 
The City Council welcomes citizen participation and comments at all City Council Meetings on 
Agenda Items. 
Comment Card for Written or Verbal Comments-submitted by 4 p.m. the day before the 
meeting. 

i. Complete the Comment Card online at FBGTX.org; 
ii. Make sure to check the appropriate box (verbal or written); 
iii. Only one agenda item per Comment Card. 

Sign up in person between 8:30 a.m. and 9 a.m. at the meeting location. 

i. Only one agenda item per Comment Card; 
ii. Speakers will be limited to three minutes to speak. Please Note: The Mayor can reduce 

the number of minutes for any speaker during Public Comment on a single agenda item 
depending on the number of people who sign up for it. 

iii. Any citizen with handouts should provide them to the City Secretary before speaking.  If 
you wish the City Council to receive your handouts for the meeting, please provide 10 
copies; if not, the City Council will receive your handouts the following day. 

NOTE: The City Council may recess into Executive Session to consider any item listed on this 
agenda if a matter is raised that is appropriate for discussion. An announcement will be made 
on the basis for the Executive Session discussion. The City Council may also publicly discuss 
any item listed on the agenda for Executive Session. 
 
Attendance By Other Elected or Appointed Officials: It is anticipated that the Planning & 
Zoning Commission, Historic Review Board, and Zoning Board of Adjustment members may 
attend the City Council Meeting at the date and time above in numbers that may constitute a 
quorum. Notice is hereby given that at the City Council Meeting at the date and time above, no 
Board or Commission action will be taken by such in attendance unless such item and action 
are specifically provided on a separate agenda posted subject to the Texas Open Meeting Act. 
This is not an agenda of an official meeting of the City Boards and Commissions, and minutes 
will not be taken. 
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City Council Special Meeting Agenda September 9, 2025  
 

 
    
1. CALL TO ORDER - Mayor Jeryl Hoover  
    
2. INVOCATION - Captain Michael Pressler, Fredericksburg Fire Department will 

deliver the Invocation 
    
3. PLEDGES OF ALLEGIANCE - Mayor Jeryl Hoover will lead the Pledges 
    
4. CEREMONIAL MATTERS/NEW EMPLOYEE INTRODUCTIONS 
  A. Introduction of Susana Huerta, Assistant Director of Development Services. (Cliff 

Cross, Development Services Director) 
  

  B. Introduction of Laurie Cassidy, Deputy City Secretary. (Leticia Vacek, City 
Secretary) 
  

    
5. COUNCIL COMMENTS  
    
6. CONSENT 
  THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO 

SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD 
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL.  

  A. Consider the approval of a street closure request to close one southbound traffic 
lane and the parking lane adjacent to Marktplatz on North Adams from Austin to 
Main Street beginning Friday, October 17, 2025, at 7:00 a.m. until Sunday, 
October 19, 2025, by 12:00 p.m. for Bestfest (Jennifer Krupa, Assistant Director 
of Parks and Recreation/Special Events Coordinator) 
  

  B. Consider the approval of a street closure request to close the intersection of N. 
Llano at E. Travis Street in front of Phyllis Browning Company for no westbound 
traffic beginning on Saturday, November 22, 2025, at 10:30 a.m. until 5:00 p.m. 
for the Fredericksburg Historic Home Tour. (Jennifer Krupa, Assistant Director of 
Parks and Recreation/Special Events Coordinator) 
  

  C. Consider the approval of a street closure request to close E. Austin Street, 
between Lincoln and Washington streets, beginning on Friday, December 5, 
2025, at 10:00 p.m. until noon on Saturday, December 6, 2025, for the reopening 
of the Bush Gallery at the National Museum of the Pacific War. (Jennifer Krupa, 
Assistant Director of Parks and Recreation/Special Events Coordinator) 
  

    
7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
  A. Conduct a Public Hearing on the City of Fredericksburg's Proposed Tax Increase 

as it relates to the Tax Rate for the 2025 Tax Year (Fiscal Year 2026 Budget).  
 
i. Presentation by Staff. (Krista Wareham, Finance Director) 
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City Council Special Meeting Agenda September 9, 2025  
 

ii. Conduct a Public Hearing. (Mayor Hoover) 
iii. Action Required-Motion to postpone the final tax rate vote until Tuesday, 
September 16, 2025. 
  

  B. Conduct a Public Hearing to receive comments on the City of Fredericksburg's 
Proposed Budget for Fiscal Year 2026 commencing on October 1, 2025, and 
ending on September 30, 2026. (Krista Wareham, Finance Director) 
 
i. Presentation by Staff. (Krista Wareham, Finance Director) 
ii. Conduct Public Hearing. (Mayor Hoover) 
iii. Action Required - Motion to postpone the final budget vote until Tuesday, 
September 16, 2025. 
  

  C. Consider Request Z-2514: By Stuart Barron to Consider the Following: 
 
A.  A Land Use Change from High Density Residential/Commercial Center to 
Commercial for Property Located at 514 Friendship Lane & Property 
Identification Numbers 183782 & 30276. 
 
B.  A Zoning Change from C1.5, Medium Commercial to C2, Commercial for 
Property Located at 514 Friendship Lane and a Zoning Change from C1 
Neighborhood Commercial to C2 Commercial for Property Identification 
Numbers 183782 & 30276. 
 
i.   Presentation by the Applicant 
ii.  Presentation by the Staff 
iii. Hold Public Hearing 
iv. Take Action on Ordinance 2025-25 related to the Land Use Change 
v.  Take Action on Ordinance 2025-26 related to the Zoning Change 
  

    
8. OTHER ACTION ITEMS AND UPDATES 
  A. Consider and approve a Lease Agreement (Fourth Amendment) requested by 

the Fredericksburg Art Guild for use of a city-owned building located at 308 E. 
Austin Street. (Leticia Vacek, City Secretary) 
  

  B. Award of bid for a Ladder Truck for the Fire Department. (Lynn Bizzell, Fire 
Chief) 
  

  C. Consider and take action on appeal of Director of Development Services denial 
of a STR-Unoccupied permit for Russell Cavin at 322 W Nimitz. (Cliff Cross, 
Director of Development Services) 
  

  D. Presentation and Review of the CVB Budget for FY2026. (Brady Closson, CVB 
President) 
  

    
9. ITEMS FOR FUTURE AGENDA 
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  A. City Manager Bailey will review the Future Agenda Items List with the Council. 
  

    
10. EXECUTIVE SESSION 
  The City Council will recess its open meeting and reconvene in Executive Session 

pursuant to Texas Government Code Sections - (551.071 & 551.074):  
  A. Consider and discuss the appointment, reappointment, or reassignment of City 

Board/Commission members to fill a vacancy on the Planning & Zoning 
Commission - Texas Government Code Section 551.074. (Leticia Vacek, City 
Secretary) 
  

  B. Consider and discuss the Civil Action No. 1:24-CV-00701-D11 Joseph Brillhart, 
Laura Brillhart, and Sally Clark, Plaintiffs, v. City of Fredericksburg, Texas, 
pending United States District Court for the Western District of Texas, Austin 
Division - Texas Government Code Section 551.071. (Mick McKamie, City 
Attorney) 
  

  C. Legal Matters Update - Texas Government Code Section 551.071 (Mick 
McKamie - City Attorney) 
  

    
11. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Leticia Vacek, posted this Agenda at 5:15 pm on September 3, 2025, 
on the bulletin board of the City of Fredericksburg City Hall, 126 W. Main St., Fredericksburg, 
Texas.  
   

 
 Leticia Vacek 

  Leticia Vacek, TRMC/CMC/MMC  
City Secretary  
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: September 9, 2025 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a street closure request to close one southbound traffic lane and 
the parking lane adjacent to Marktplatz on North Adams from Austin to Main Street beginning Friday, 
October 17, 2025, at 7:00 a.m. until Sunday, October 19, 2025, by 12:00 p.m. for Bestfest (Jennifer 
Krupa, Assistant Director of Parks and Recreation/Special Events Coordinator) 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:  
Bestfest is an annual event sponsored by the Knights of Columbus and is held each October at 
Marktplatz.  This year’s event will take place on Saturday, October 18, 2025. Event organizers have 
requested the closure of one southbound traffic lane and the parking lane of N. Adams Street, 
adjacent to Marktplatz from Austin to Main Street, beginning Friday, October 17, 2025, at 7:00 a.m. 
and ending no later than 12:00 p.m. (noon), on Sunday, October 19, 2025. 
  
BACKGROUND:  
This street closure request is identical to the 2023 & 2024 requests. The police department and 
streets division have approved this request internally and the closure will not impact the parking 
directly in front of the merchants on Adams Street (east parking lanes). The streets department will 
install the closure equipment on Friday, October 17th, and the event organizers will reopen the lanes 
no later than noon on Sunday, October 19th. 
 
Code of Ordinances, Section 44-24. - Authority of chief of police to enforce traffic regulations. 
(a)The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
special events or conditions. No such temporary or experimental regulation shall remain in effect for 
more than 90 days, nor shall it be effective until approved by the City Manager. 
(b)The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
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FUNDING SOURCE: General Fund FINANCIAL IMPACT:  
N/A  

  
STAFF RECOMMENDATION:  
Recommend City Council consider a motion to approve the request to close one southbound traffic 
lane and the parking lane adjacent to Marktplatz on North Adams from Austin to Main Street 
beginning Friday, October 17, 2025, at 7:00 a.m. until Sunday, October 19, 2025, by 12:00 p.m. for 
Bestfest. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. 2025 Bestfest Street Closure Request Form 
  
  
APPROVAL/REVIEW: 

 

  

Date: August 20, 2025 
Andrea Schmidt, Parks and Recreation Director   

 

  

Date: August 20, 2025 
William McKamie, City Attorney   

 

  

Date: August 25, 2025 
Leticia Vacek, City Secretary   

 

  

Date: August 25, 2025 
Clinton Bailey, City Manager   
 

Page 6 of 105



Page 7 of 105



 

          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: September 9, 2025 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a street closure request to close the intersection of N. Llano at 
E. Travis Street in front of Phyllis Browning Company for no westbound traffic beginning on Saturday, 
November 22, 2025, at 10:30 a.m. until 5:00 p.m. for the Fredericksburg Historic Home Tour. 
(Jennifer Krupa, Assistant Director of Parks and Recreation/Special Events Coordinator) 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:  
The Fredericksburg Historic Home Tour features the Phyllis Browning Company office located at 116 
E. Travis on Saturday, November 22, 2025. The corner of Travis and Llano is a very busy street 
corner. Vehicles turning right from Llano onto Travis may not see the pedestrians when also looking 
at vehicle traffic. The request is to close the Travis Street westbound lane at Llano, which would 
provide a safety buffer for both cars and pedestrians. 
  
BACKGROUND:  
This is a new street closure request. The police department and streets division have approved this 
request internally. The streets department will deliver the closure equipment on Friday, November 21, 
2025, and patrol officers will be assigned to install the equipment at 10:30 a.m. and remove the 
equipment at 5:00 p.m. 
 
Businesses and residences in the surrounding area were sent a notification letter and asked to 
provide feedback to the event organizers by July 28, 2025. No negative feedback was received. 
 
Code of Ordinances, Section 44-24. - Authority of chief of police to enforce traffic regulations. 
(a)The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
special events or conditions. No such temporary or experimental regulation shall remain in effect for 
more than 90 days, nor shall it be effective until approved by the City Manager. 
(b)The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
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FUNDING SOURCE: General Fund FINANCIAL IMPACT:  

N/A  
  
STAFF RECOMMENDATION:  
Recommend City Council consider a motion to approve the request to close E. Travis Street at N. 
Llano (westbound traffic only) beginning Saturday, November 22, 2025, at 10:30 a.m. until 5:00 p.m. 
for the Fredericksburg Historic Home Tour. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Street Closure Request Form_signed 
2. Letter to residences.businesses 
3. Map 
4. Backup 
  
  
APPROVAL/REVIEW: 

 

  

Date: August 20, 2025 
Andrea Schmidt, Parks and Recreation Director   

 

  

Date: August 20, 2025 
William McKamie, City Attorney   

 

  

Date: August 25, 2025 
Leticia Vacek, City Secretary   

 

  

Date: August 25, 2025 
Clinton Bailey, City Manager   
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From:      

Fredericksburg Historic Home Tour  

Date:   July 8, 2025 

 

To:    Business and residence owners in a two block vicinity of Phyllis Browning building at 
Llano street and Travis 

- Mini Mart, 308 N. Llano Street, Fredericksburg, Texas    78624 
- Shops at Llano,  305 N. Llano Street, Fredericksburg, Texas    78624 
- BUC’s, 304 N. Llano, Fredericksburg, Texas    78624 
- Residence – 112 E. Schubert Street, Fredericksburg, Texas   78624 
- Residence – 401 N. Cora, Fredericksburg, Texas    78624 

 

Regarding:    Street closure 

 

Dear Neighbors,  

The Historic Home Tour is requesting City Council approve the closure of the West bound 
lane on Travis between Llano Street and Cora to vehicle traffic Saturday, November 22, 
2025 to support pedestrian safety during the Home Tour hours of 10:30am to 5:00pm.   It is 
not the intent to impede access to the two residential property driveway’s.    

City Council will be reviewing the request Tuesday, August 19, 2025.     If you would like to 
share with us your input or feedback, please send it to janetleesmith@msn.com by July 28, 
2025 

Thank you for your understanding and consideration 

 

Historic Home Tour Committee 
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Fredericksburg Historic Home Tour

Saturday, November 22, 2025, from 10:30 a.m. to 5:00 p.m.
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From: Janet Smith
To: Jennifer Krupa; Rebecca S. Reeves; Kristy Geistweidt; Heather McCarver
Subject: RE: Historic Home Tour - street closure request
Date: Tuesday, July 29, 2025 5:27:06 PM

Good evening Jennifer,

I gave out the notices and have not received any feedback thus far.     

Janet
713.899.4029

From: Jennifer Krupa <jkrupa@fbgtx.org> 
Sent: Tuesday, July 29, 2025 11:25 AM
To: Janet Smith <janetleesmith@msn.com>; Rebecca S. Reeves
<rebeccasreeves@hughandbecky.com>; Kristy Geistweidt <kgeistweidt@pioneermuseum.org>;
Heather McCarver <hmccarver@pioneermuseum.org>
Subject: RE: Historic Home Tour - street closure request

Hi Janet,

Any feedback to share from the business owners or residents?

Thank you,
Jennifer

Jennifer Krupa
Assistant Director of Parks & Recreation/Special Events Coordinator
City of Fredericksburg
126 W. Main Street
Fredericksburg, TX 78624
Direct: (830) 990-2044 | jkrupa@fbgtx.org

From: Janet Smith <janetleesmith@msn.com> 
Sent: Tuesday, July 8, 2025 9:06 AM
To: Jennifer Krupa <jkrupa@fbgtx.org>; Rebecca S. Reeves <rebeccasreeves@hughandbecky.com>;
Kristy Geistweidt <kgeistweidt@pioneermuseum.org>; Heather McCarver
<hmccarver@pioneermuseum.org>
Subject: RE: Historic Home Tour - street closure request

Will do and thank you.

Janet

From: Jennifer Krupa <jkrupa@fbgtx.org> 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Parks and Recreation    
TO: Mayor & City Council Members    
FROM: Jennifer Krupa, Asst. PARD Director/ 
Special Events 

   

MEETING DATE: September 9, 2025 CATEGORY: CONSENT 
     
  
CAPTION: Consider the approval of a street closure request to close E. Austin Street, between 
Lincoln and Washington streets, beginning on Friday, December 5, 2025, at 10:00 p.m. until noon on 
Saturday, December 6, 2025, for the reopening of the Bush Gallery at the National Museum of the 
Pacific War. (Jennifer Krupa, Assistant Director of Parks and Recreation/Special Events Coordinator) 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:  
The National Museum of the Pacific War (NMPW) is planning a grand reopening of the Bush Gallery 
on Saturday, December 6, 2025, starting at 9:00 a.m. The NMPW is asking to set up additional seats 
on East Austin Street, as was done when the Bush Gallery was originally dedicated on December 7, 
2009, when President Bush and Governor Perry dedicated the museum. They anticipate a large 
gathering of visitors, including local VIPs from the nation and state to attend and would like to set up 
chairs along East Austin Street in front of the entrance of the Bush Gallery.    
  
BACKGROUND:  
This is a one-time street closure request. The police department and streets division have approved 
this request internally. The streets department will deliver the closure equipment on Friday, 
December 5, 2025, and patrol officers will be assigned to install the equipment at 10:00 p.m., and 
remove the equipment at noon on Saturday, December 6, 2025. 
 
Businesses in the surrounding area will be sent a notification letter on November 3, 2025. A sample 
of the notification letter is attached to this request. 
 
Code of Ordinances, Section 44-24. - Authority of chief of police to enforce traffic regulations. 
(a)The chief of police is hereby empowered to take all actions as may be necessary or advisable to 
enforce traffic regulations to make effective the provisions of this chapter and other traffic laws or 
ordinances and to make and enforce temporary or experimental regulations to cover emergencies or 
special events or conditions. No such temporary or experimental regulation shall remain in effect for 
more than 90 days, nor shall it be effective until approved by the City Manager. 
(b)The chief of police is hereby empowered, in addition to the traffic engineer, to close streets for 
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emergencies, special events or other conditions. Street closures which are expected to be for periods 
in excess of two hours, except for emergencies, shall require approval by the City Council. 
   
FUNDING SOURCE: General Fund FINANCIAL IMPACT:  

N/A  
  
STAFF RECOMMENDATION:  
Recommend City Council consider a motion to approve the request to close E. Austin Street, 
between Lincoln and Washington streets, beginning on Friday, December 5, 2025, from 10:00 p.m. 
until 12:00 p.m. (noon) on Saturday, December 6, 2025, for the reopening of the Bush Gallery at the 
National Museum of the Pacific War. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Request Form and Back-Up for City Council 
  
  
APPROVAL/REVIEW: 

 

  

Date: August 21, 2025 
Andrea Schmidt, Parks and Recreation Director   

 

  

Date: August 21, 2025 
William McKamie, City Attorney   

 

  

Date: August 25, 2025 
Leticia Vacek, City Secretary   

 

  

Date: August 25, 2025 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Finance Department    
TO: Mayor & City Council Members    
FROM: Krista Wareham, Director of Finance    
MEETING DATE: September 9, 2025 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Conduct a Public Hearing on the City of Fredericksburg's Proposed Tax Increase as it 
relates to the Tax Rate for the 2025 Tax Year (Fiscal Year 2026 Budget).  
 
i. Presentation by Staff. (Krista Wareham, Finance Director) 
ii. Conduct a Public Hearing. (Mayor Hoover) 
iii. Action Required-Motion to postpone the final tax rate vote until Tuesday, September 16, 2025. 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:  
Conduct a public hearing to discuss the proposed tax increase related to the Tax Rate for the 2025 
Tax Year and the 2025-2026 Fiscal Year Budget. The purpose of this hearing is to provide 
information about the proposed tax rate changes and allow the public to express their opinions and 
ask questions. 
  
BACKGROUND:  
On July 31, 2025, the Gillespie Central Appraisal District (GCAD) submitted the No-New-Revenue 
and the Voter Approval tax rates for the City's Fiscal Year 2025-2026 Budget. The tax rate for the 
2025 Tax Year was discussed at the August 5th Regular City Council Meeting, and on August 19th, 
at a Special Council Meeting, the Council set the not-to-exceed tax rate at the Voter Approval tax rate 
of $0.227427 per $100 valuation. The Voter Approval tax rate is the maximum tax rate a local 
government, such as a city or county, can set without voter approval through an election. 
 
Truth in Taxation Calculated Rates: 
No-New-Revenue    $0.200022/$100 
De minimus              $0.217681/$100 
Voter Approval         $0.227427/$100 
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FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. CFB Notice of Hearing on Tax Increase 50-876 
2. CFB 2025 Tax Rate Calculation Worksheet 50-856 
  
  
APPROVAL/REVIEW: 
    Date: August 29, 2025 
David Kellam, Senior City Accountant   
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Date: August 29, 2025 
Krista Wareham, Director of Finance   

 

  

Date: September 02, 2025 
William McKamie, City Attorney   

 

  

Date: September 02, 2025 
Clinton Bailey, City Manager   
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Form 50-876 

Statements required in notice if the proposed tax rate exceeds the no-new-revenue tax rate but does not exceed the voter-approval tax rate, as prescribed 
by Tax Code §26.06(b-2). 

NOTICE OF PUBLIC HEARING 
ON TAX INCREASE 

This notice only applies to a taxing unit other than a special taxing unit or municipality with a population of less than 
30,000,regardless of whether it is a special taxing unit. 

 PROPOSED TAX RATE $___________________ per $100

$NO-NEW-REVENUE TAX RATE ___________________ per $100

$VOTER-APPROVAL TAX RATE ___________________ per $100 

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax 
50-876 • Rev.4-22/3

The no-new-revenue tax rate is the tax rate for the _______________________________ tax year that will raise the same amount
(current tax year)

of property tax revenue for __________________________________________________ from the same properties in both
(name of taxing unit)

the ________________________ tax year and the _______________________ tax year.
(preceding tax year) (current tax year)

The voter-approval tax rate is the highest tax rate that __________________________________________ may adopt without holding
(name of taxing unit)

an election to seek voter approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that ___________________________ is proposing
(name of taxing unit)

to increase property taxes for the _________________ tax year.
(current tax year)

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON _______________________________
(date and time)

at __________________________________________________________________________________.
(meeting place)

The proposed tax rate is not greater than the voter-approval tax rate. As a result, ___________________________ is not required
(name of taxing unit)

to hold an election at which voters may accept or reject the proposed tax rate. However, you may express your support for or 

opposition to the proposed tax rate by contacting the members of the ____________________________________________of
(name of office responsible for administering the election)

__________________________at their offices or by attending the public hearing mentioned above.
(name of taxing unit)

YOUR TAXES OWED UNDER ANY OF THE TAX RATES MENTIONED ABOVE CAN BE CALCULATED AS FOLLOWS:

Property tax amount = ( tax rate ) x ( taxable value of your property ) / 100

(List names of all members of the governing body below, showing how each voted on the proposal to consider the tax increase or, if one or more were absent, indicating absences.)

FOR the proposal: 

AGAINST the proposal: 

PRESENT and not voting: 

ABSENT: 
Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding 
your property taxes, including information about proposed tax rates and scheduled public hearings of each entity that taxes your 
property.

______________________________________________

______________________________________________

______________________________________________
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(name of taxing unit) 

(name of taxing unit) 

Notice of Public Hearing on Tax Increase	 Form 50-876

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2  

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of 
property taxes in the state. 

The following table compares the taxes imposed on the average residence homestead by __________________________ last year 

to the taxes proposed to the be imposed on the average residence homestead by ________________________________ this year. 

Total tax rate (per 
$100 of value) 

Average 
homestead taxable 
value 

Tax on average 
homestead 

Total tax levy on 
all properties 

Change 20252024
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(county name) 

(amount minus any amount received from state revenue for such costs ) 

(county name) 

(county name) 

(county name) 

(If the tax assessor for the taxing unit maintains an internet website) 

For assistance with tax calculations, please contact the tax assessor for __________________________________________ 

at _____________________________ or ______________________________, or visit ______________________________ 

for more information. 

(If the tax assessor for the taxing unit does not maintain an internet website) 

For assistance with tax calculations, please contact the tax assessor for __________________________________________ 

at _____________________________ or ______________________________. 

on indigent health care compensation procedures at the increased minimum eligibility standards, less the amount of state 

assistance. 

For current tax year, the amount of increase above last year’s enhanced indigent health care expenditures is $ _______________. 

Indigent Defense Compensation Expenditures (counties) 

The ___________________________________ spent $ __________ from July 1 ______________to June 30 _________________ 

to provide appointed counsel for indigent individuals in criminal or civil proceedings in accordance with the schedule of fees 

adopted under Article 26.05, Code of Criminal Procedure, and to fund the operations of a public defender’s office under Article 

26.044, Code of Criminal Procedure, less the amount of any state grants received. For current tax year, the amount of increase 

above last year’s enhanced indigent defense compensation expenditures is $ _______________. 

on expenditures to maintain and operate an eligible county hospital. 

For current tax year, the amount of increase above last year’s eligible county hospital expenditures is $ _______________. 

This increased the no-new revenue maintenance and operations rate by _______________ /$100. 

(name of taxing unit)    

(name of taxing unit)    

(name of taxing unit)    

(amount of increase) 

(amount of increase) 

(amount of increase) 

(amount)    

(amount)    

(amount)    

(prior year) 

(prior year) 

(prior year) 

(current year) 

(current year) 

(current year) 

(telephone number) 

(telephone number) 

(internet website address) 

(name of taxing unit) 

(name of taxing unit) 

(email address) 

(email address) 

(Include the following text if these no-new-revenue maintenance and operations rate adjustments apply for the taxing unit) 

State Criminal Justice Mandate (counties) 

The __________________________________________ County Auditor certifies that ___________________________ County has 

spent $_____________________________________________ in the previous 12 months for the maintenance and operations cost 

of keeping inmates sentenced to the Texas Department of Criminal Justice.  ______________________________________ County 

Sheriff has provided __________________________________________ County information on these costs, minus the state  

Notice of Public Hearing on Tax Increase	 Form 50-876

For additional copies, visit: comptroller.texas.gov/taxes/property-tax 

 

 

 

 

No-New-Revenue Maintenance and Operations Rate Adjustments 

revenues received for the reimbursement of such costs. 

This increased the no-new-revenue maintenance and operations rate by _______________ /$100. 

Indigent Health Care Compensation Expenditures (counties) 

The ___________________________________ spent $ __________ from July 1 ______________to June 30 _________________ 

This increased the no-new-revenue maintenance and operations rate by _______________ /$100. 

This increased the no-new-revenue maintenance and operations rate by _______________ /$100. 

Eligible County Hospital Expenditures (cities and counties) 

The ___________________________________ spent $ __________ from July 1 ______________to June 30 _________________ 
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Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax
50-856 • 3-25/12

Form 50-8562025 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

____________________________________________________________________________ 	 _________________________________
Taxing Unit Name	 Phone (area code and number)

____________________________________________________________________________ 	 _________________________________
Taxing Unit’s Address, City, State, ZIP Code	 Taxing Unit’s Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and 
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser 
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or 
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the 
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 Agreements or Comptroller Form 
50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for 
Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not 
legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate
The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount 
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax 
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

1. Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since last
year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any 
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of 
homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF taxes,
as reflected in Line 17).1 $ _____________

2. Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings. 
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling 
provision last year or a prior year for homeowners age 65 or older or disabled, use this step.2

$ _____________

3. Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. $ _____________

4. Prior year total adopted tax rate. $ __________/$100

5. Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.

A. Original prior year ARB values:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                       	 $ _____________

B. Prior year values resulting from final court decisions: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                	  - $ _____________

C.	 Prior year value loss. Subtract B from A.3
$ _____________

6. Prior year taxable value subject to an appeal under Chapter 42, as of July 25.

A. Prior year ARB certified value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                        	 $ _____________

B. Prior year disputed value:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                            	  - $ _____________

C.	 Prior year undisputed value. Subtract B from A. 4
$ _____________

7. Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. $ _____________

1  Tex. Tax Code §26.012(14)
2  Tex. Tax Code §26.012(14)
3  Tex. Tax Code §26.012(13)
4  Tex. Tax Code §26.012(13)
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Line No-New-Revenue Tax Rate Worksheet Amount/Rate

8. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. $ _____________

9. Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1, 2024. Enter the prior year value of property in 
deannexed territory. 5

$ _____________

10. Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an original 
exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to 
freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in the current 
year does not create a new exemption or reduce taxable value.

A. Absolute exemptions. Use prior year market value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                     	 $ _____________

B. Partial exemptions. Current year exemption amount or current year percentage exemption 
times prior year value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                  	  + $ _____________

C.	 Value loss. Add A and B. 6
$ _____________

11. Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the 
current year; do not use properties that qualified in the prior year.

A. Prior year market value:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________

B. Current year productivity or special appraised value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   - $ _____________

C. Value loss. Subtract B from A. 7
$ _____________

12. Total adjustments for lost value. Add Lines 9, 10C and 11C. $ _____________

13. Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a tax-
ing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. 8 If the taxing unit has no 
captured appraised value in line 18D, enter 0. $ _____________

14. Prior year total value. Subtract Line 12 and Line 13 from Line 8. $ _____________

15. Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. $ _____________

16. Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding the 
prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment 
errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. 9

$ _____________

17. Adjusted prior year levy with refunds and TIF adjustment. Add Lines 15 and 16. 10
$ _____________

18. Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified esti-
mate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include home-
owners age 65 or older or disabled. 11

A. Certified values: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                      	 $ _____________

B. Counties: Include railroad rolling stock values certified by the Comptroller’s office: . . . . . . . . . . . . . . . . . . . . . . .                        	  + $ _____________

C.	 Pollution control and energy storage system exemption: Deduct the value of property exempted 
for the current tax year for the first time as pollution control or energy storage system property:  . . . . . . . . . .           	  - $ _____________

D. Tax increment financing: Deduct the current year captured appraised value of property taxable by a taxing 
unit in a tax increment financing zone for which the current year taxes will be deposited into the tax increment 
fund. Do not include any new property value that will be included in Line 23 below. 12 . . . . . . . . . . . . . . . . . . . .                     	  - $ _____________

E.	 Total current year value. Add A and B, then subtract C and D. $ _____________

5  Tex. Tax Code §26.012(15)
6  Tex. Tax Code §26.012(15)
7  Tex. Tax Code §26.012(15)
8  Tex. Tax Code §26.03(c)
9  Tex. Tax Code §26.012(13)
10  Tex. Tax Code §26.012(13)
11  Tex. Tax Code §26.012, 26.04(c-2)
12  Tex. Tax Code §26.03(c)
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13  Tex. Tax Code §26.01(c) and (d)
14  Tex. Tax Code §26.01(c)
15  Tex. Tax Code §26.01(d)
16  Tex. Tax Code §26.012(6)(B)
17  Tex. Tax Code §26.012(6)
18  Tex. Tax Code §26.012(17)
19  Tex. Tax Code §26.012(17)
20  Tex. Tax Code §26.04(c)
21  Tex. Tax Code §26.04(d)

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

19. Total value of properties under protest or not included on certified appraisal roll. 13

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties still 
under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any, 
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest 
of these values. Enter the total value under protest. 14 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                    	 $ _____________

B. Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but 
are not included in the appraisal roll certification. These properties also are not on the list of properties 
that are still under protest. On this list of properties, the chief appraiser includes the market value, 
appraised value and exemptions for the preceding year and a reasonable estimate of the market value, 
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value 
(as appropriate). Enter the total value of property not on the certified roll. 15 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                               	  + $ _____________

C.	 Total value under protest or not certified. Add A and B. $ _____________

20. Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings. These 
include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling pro-
vision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.16

$ _____________

21. Current year total taxable value. Add Lines 18E and 19C. Subtract Line 20. 17 $ _____________

22. Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property. 
Enter the current year value of property in territory annexed. 18

$ _____________

23. Total current year taxable value of new improvements and new personal property located in new improvements. New means the 
item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to land. New 
additions to existing improvements may be included if the appraised value can be determined. New personal property in a new improvement 
must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement. New improvements do include 
property on which a tax abatement agreement has expired for the current year. 19

$ _____________

24. Total adjustments to the current year taxable value. Add Lines 22 and 23. $ _____________

25. Adjusted current year taxable value. Subtract Line 24 from Line 21. $ _____________

26. Current year NNR tax rate. Divide Line 17 by Line 25 and multiply by $100. 20
$ __________/$100

27. COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. 21
$ __________/$100

SECTION 2: Voter-Approval Tax Rate
The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate is split 
into two separate rates:

1.	 Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year 
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

2.	 Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accounts for principal and interest on bonds 
and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate 
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

Line Voter-Approval Tax Rate Worksheet Amount/Rate

28. Prior year M&O tax rate. Enter the prior year M&O tax rate. $ __________/$100

29. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue 
Tax Rate Worksheet. $ _____________
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

30. Total prior year M&O levy. Multiply Line 28 by Line 29 and divide by $100 $ _____________ 

31. Adjusted prior year levy for calculating NNR M&O rate.

A. M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes 
refunded in the preceding year for taxes before that year. Types of refunds include court decisions, 
Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not 
include refunds for tax year 2024. This line applies only to tax years preceding the prior tax year.. . . . . . . . . . .  + $ 

_____________

B. Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment 
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in 
Line 18D, enter 0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $ _____________

C. Prior year transferred function. If discontinuing all of a department, function or activity and 
transferring it to another taxing unit by written contract, enter the amount spent by the taxing 
unit discontinuing the function in the 12 months preceding the month of this calculation. If the 
taxing unit did not operate this function for this 12-month period, use the amount spent in the last 
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function 
will subtract this amount in D below. The taxing unit receiving the function will add this amount in 
D below. Other taxing units enter 0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  +/- $ _____________

D. Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if 
discontinuing function and add if receiving function. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________

E. Add Line 30 to 31D.
$ _____________

32. Adjusted current year taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet. $ _____________

33. Current year NNR M&O rate (unadjusted). Divide Line 31E by Line 32 and multiply by $100. $ __________/$100

34. Rate adjustment for state criminal justice mandate. 23

A. Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months 
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they 
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.	  $ _____________

B. Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to 
the previous 12 months providing for the maintenance and operation cost of keeping inmates in 
county-paid facilities after they have been sentenced. Do not include any state reimbursement received 
by the county for the same purpose. Enter zero if this is the first time the mandate applies.  . . . . . . . . . . . . . . .                	 – $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

D. Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100

35. Rate adjustment for indigent health care expenditures. 24

A. Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the 
maintenance and operation cost of providing indigent health care for the period beginning on 
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received for the same purpose.
$ _____________

B. Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for 
the maintenance and operation cost of providing indigent health care for the period beginning 
on July 1, 2023 and ending on June 30, 2024, less any state assistance received 
for the same purpose.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $ _____________

C. Subtract B from A and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $  __________/
$100

D. Enter the rate calculated in C. If not applicable, enter 0.
$ __________/$100

22  [Reserved for expansion]
23  Tex. Tax Code §26.044
24  Tex. Tax Code §26.0441
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

36. Rate adjustment for county indigent defense compensation. 25

A. Current year indigent defense compensation expenditures. Enter the amount paid by a county to provide 
appointed counsel for indigent individuals and fund the operations of a public defender’s office under 
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior tax year and ending on 
June 30,of the current tax year, less any state grants received by the county for the same purpose. . . . . . . . . .  $_____________

B. Prior year indigent defense compensation expenditures. Enter the amount paid by a county to provide 
appointed counsel for indigent individuals and fund the operations of a public defender’s office under 
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2023 and ending on 
June 30, 2024, less any state grants received by the county for the same purpose. . . . . . . . . . . . . . . . . . . . . . . . . .  $_____________

C. Subtract B from A and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100

D. Multiply B by 0.05 and divide by Line 32 and multiply by $100.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100

E. Enter the lesser of C and D. If not applicable, enter 0. $ __________/$100

37. Rate adjustment for county hospital expenditures. 26

A. Current year eligible county hospital expenditures. Enter the amount paid by the county or municipality 
to maintain and operate an eligible county hospital for the period beginning on July 1, of the prior tax year and 
ending on June 30, of the current tax year.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                              	 $ _____________

B. Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality 
to maintain and operate an eligible county hospital for the period beginning on July 1, 2022 and 
ending on June 30, 2023. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                               	 $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

D. Multiply B by 0.08 and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

E.	 Enter the lesser of C and D, if applicable. If not applicable, enter 0. $ __________/$100

38. Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding municipal-
ity for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to municipalities with 
a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code Section 26.0444 for more 
information.

A. Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for public 
safety in the budget adopted by the municipality for the preceding fiscal year . . . . . . . . . . . . . . . . . . . . . . . . . . . . 	 $ _____________

B. Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality for public 
safety during the preceding fiscal year  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                  	 $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                            	 $ __________/$100

D. Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100

39. Adjusted current year NNR M&O rate. Add Lines 33, 34D, 35D, 36E, and 37E. Subtract Line 38D. $ __________/$100

40. Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected and spent 
additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax gain rate for the current 
year in Section 3. Other taxing units, enter zero.

A. Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any. 
Counties must exclude any amount that was spent for economic development grants from the amount 
of sales tax spent  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                      	 $ _____________

B. Divide Line 40A by Line 32 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                         	 $ __________/$100

C.	 Add Line 40B to Line 39. $ __________/$100

41. Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.

Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 40C by 1.08.
- or -
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 40C by 1.035.

$ __________/$100

25  Tex. Tax Code §26.0442
26  Tex. Tax Code §26.0443
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

D41. Disaster Line 41 (D41): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. If the taxing unit is locat-
ed in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for property located in the 
taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate in the manner provided for a special 
taxing unit. The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of  
1) �the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value of 

the tax year in which the disaster occurred, or 
2) the third tax year after the tax year in which the disaster occurred

If the taxing unit qualifies under this scenario, multiply Line 40C by 1.08. 27  If the taxing unit does not qualify, do not complete 
Disaster Line 41 (Line D41). $ __________/$100

42. Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will 
be paid on debts that:

(1) are paid by property taxes,
(2) are secured by property taxes,
(3) are scheduled for payment over a period longer than one year, and
(4) are not classified in the taxing unit’s budget as M&O expenses.

A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts 
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district 
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or 
other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. 28 

Enter debt amount . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                     	  $ _____________
B. Subtract unencumbered fund amount used to reduce total debt.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                      	 – $ _____________

C.	 Subtract certified amount spent from sales tax to reduce debt (enter zero if none) . . . . . . . . . . . . . . . . . . . .                     	 – $ _____________

D. Subtract amount paid from other resources  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                            	 – $ _____________

E.	 Adjusted debt. Subtract B, C and D from A. $ _____________

43. Certified prior year excess debt collections. Enter the amount certified by the collector. 29
$ _____________

44. Adjusted current year debt. Subtract Line 43 from Line 42E. $ _____________

45. Current year anticipated collection rate.

A. Enter the current year anticipated collection rate certified by the collector. 30. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ___________%

B. Enter the prior year actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________%

C. Enter the 2023 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________%

D. Enter the 2022 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________%

E. If the anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest 
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the 
prior three years, enter the rate from A. Note that the rate can be greater than 100%. 31

____________%

46. Current year debt adjusted for collections. Divide Line 44 by Line 45E. $ _____________

47. Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

48. Current year debt rate. Divide Line 46 by Line 47 and multiply by $100. $ __________/$100

49. Current year voter-approval M&O rate plus current year debt rate. Add Lines 41 and 48. $ __________/$100

D49. Disaster Line 49 (D49): Current year voter-approval tax rate for taxing unit affected by disaster declaration. Complete this line if the 
taxing unit calculated the voter-approval tax rate in the manner provided for a special taxing unit on Line D41. 
Add Line D41 and 48. $ __________/$100

27  Tex. Tax Code §26.042(a)
28  Tex. Tax Code §26.012(7)
29  Tex. Tax Code §26.012(10) and 26.04(b)
30  Tex. Tax Code §26.04(b)
31  Tex. Tax Code §§26.04(h), (h-1) and (h-2)
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32  Tex. Tax Code §26.041(d)
33  Tex. Tax Code §26.041(i)
34  Tex. Tax Code §26.041(d)
35  Tex. Tax Code §26.04(c)
36  Tex. Tax Code §26.04(c)
37  Tex. Tax Code §26.045(d)
38  Tex. Tax Code §26.045(i)

Line Voter-Approval Tax Rate Worksheet Amount/Rate

50. COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax the county levies. The total is the current year county voter-approv-
al tax rate. $ __________/$100

SECTION 3: NNR Tax Rate and Voter-Approval Tax Rate Adjustments for Additional Sales Tax to Reduce Property Taxes
Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales 
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.
This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the 
additional sales tax.

Line Additional Sales and Use Tax Worksheet Amount/Rate

51. Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter the 
Comptroller’s estimate of taxable sales for the previous four quarters. 32 Estimates of taxable sales may be obtained through the Comptroller’s 
Allocation Historical Summary webpage.
Taxing units that adopted the sales tax before November of the prior year, enter 0. $ _____________

52. Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount of esti-
mated sales tax revenue. 33

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount on 
Line 51 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95. 34

- or -
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters. 
Do not multiply by .95. $ _____________

53. Current year total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

54. Sales tax adjustment rate. Divide Line 52 by Line 53 and multiply by $100. $ __________/$100

55. Current year NNR tax rate, unadjusted for sales tax.35 Enter the rate from Line 26 or 27, as applicable, on the No-New-Revenue Tax Rate
Worksheet. $ __________/$100

56. Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year. Subtract Line 54 from Line 
55. Skip to Line 57 if you 
adopted the additional sales tax before November of the prior tax year. $ __________/$100

57. Current year voter-approval tax rate, unadjusted for sales tax.36 Enter the rate from Line 49, Line D49 (disaster) or Line 50 (counties) as 
applicable, of the Voter-Approval Tax Rate Worksheet. $ __________/$100

58. Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 54 from Line 57. $ __________/$100

SECTION 4: Voter-Approval Tax Rate Adjustment for Pollution Control
A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building, 
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The 
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide 
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

59. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter 
from TCEQ. 37 The taxing unit shall provide its tax assessor-collector with a copy of the letter. 38 $ _____________

60. Current year total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

61. Additional rate for pollution control. Divide Line 59 by Line 60 and multiply by $100. $ __________/$100
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Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

62. Current year voter-approval tax rate, adjusted for pollution control. Add Line 61 to one of the following lines (as applicable): Line 49, Line 
D49 (disaster), Line 50 (counties) or Line 58 (taxing units with the additional sales tax). $ __________/$100

SECTION 5: Voter-Approval Tax Rate Adjustment for Unused Increment Rate
The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. 39 The Foregone Revenue Amount for each 
year is equal to that year’s adopted tax rate subtracted from that year’s voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s current total 
value. 40 I

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:

•	 a tax year in which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; 41

•	 	a tax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); 42 or

•	 after Jan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government Code 
Section 120.002(a) without the required voter approval. 43

 This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. 44

Line Unused Increment Rate Worksheet Amount/Rate

63. Year 3 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-
approval tax rate. Multiply the result by the 2024 current total value

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                    
                                                                                                                     
                                                                                                                 
                                                                                                                     
                                                                                                  
                                          

A. Voter-approval tax rate (Line 68) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100
$ __________/$100
$ __________/$100 
$ __________/$100 
$ __________/$100
$ _____________        
$ _____________

64. Year 2 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-
approval tax rate. Multiply the result by the 2023 current total value

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                     
                                                                                                    
                                                                                                                     
                                                                                                                 
                                                                                                                     
                                                                                                  
                                          

$ __________/$100
$ __________/$100
$ __________/$100 
$ __________/$100 
$ __________/$100
$ _____________        
$ _____________

65. Year 1 Foregone Revenue Amount. Subtract the 2022 unused increment rate and 2022 actual tax rate from the 2022 voter-
approval tax rate. Multiply the result by the 2022 current total value

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                      
                                                                                                                 
                                                                                                                     
                                                                                                  
                                          

A. Voter-approval tax rate (Line 67) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

B. Unused increment rate (Line 66) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100
$ __________/$100 
$ __________/$100 
$ __________/$100
$ _____________        
$ _____________

66. Total Foregone Revenue Amount. Add Lines 63G, 64G and 65G $ __________

67. 2025 Unused Increment Rate. Divide Line 66 by Line 21 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 $ __________/$100

68. Total 2025 voter-approval tax rate, including the unused increment rate. Add Line 67 to one of the following lines (as applicable): Line 
49, Line 50 (counties), Line 58 (taxing units with additional sales tax) or Line 62 (taxing units with pollution) $ __________/$100

39  Tex. Tax Code §26.013(b)
40  Tex. Tax Code §26.013(a)(1-a), (1-b), and (2)
41  Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a)
42  Tex. Tax Code §§26.0501(a) and (c)
43  Tex. Local Gov’t Code §120.007(d)
44  Tex. Local Gov’t Code §120.007(d)
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SECTION 6: De Minimis Rate
The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. 44

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. 45

Line De Minimis Rate Worksheet Amount/Rate

69. Adjusted current year NNR M&O tax rate. Enter the rate from Line 39 of the Voter-Approval Tax Rate Worksheet.

70. Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

71. Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 70 and multiply by $100. $ __________/$100

72. Current year debt rate. Enter the rate from Line 48 of the Voter-Approval Tax Rate Worksheet. $ __________/$100

73. De minimis rate. Add Lines 69, 71 and 72. $ __________/$100

SECTION 7: Voter-Approval Tax Rate Adjustment for Emergency Revenue Rate
In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner 
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year.48

Similarly, if a taxing unit adopted a tax rate that exceeded its voter-approval tax rate, calculated normally, without holding an election to respond to a disaster, as allowed by Tax 
Code Section 26.042(d), in the prior year, it must also reduce its voter-approval tax rate for the current tax year. 49

This section will apply to a taxing unit other than a special taxing unit that:

•	 directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

•	 the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the 
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster 
occurred or the disaster occurred four years ago.This section will apply to a taxing unit in a disaster area that adopted a tax rate greater than its voter-approval tax rate 
without holding an election in the prior year.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the 
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

Line Emergency Revenue Rate Worksheet Amount/Rate

74. 2024 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. $ __________/$100

75. Adjusted 2024 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. If a 

disaster occurred in 2024 and the taxing unit calculated its 2024 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 41 (D41) of 

the 2024 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing 

Units in Disaster Area Calculation Worksheet.
-  or -
If a disaster occurred prior to 2024 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on 
Disaster Line 41 (D41) in 2024, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet 
to recalculate the voter-approval tax rate the taxing unit would have calculated in 2024 if it had generated revenue based on an adopted tax 
rate using a multiplier of 1.035 in the years following the disaster. 50 Enter the final adjusted 2024 voter-approval tax rate from the worksheet.
-  or -
If the taxing unit adopted a tax rate above the 2024 voter-approval tax rate without calculating a disaster tax rate or holding an election due to 
a disaster, no recalculation is necessary. Enter the voter-approval tax rate from the prior year’s worksheet.

$ __________/$100

76. Increase in 2024 tax rate due to disaster. Subtract Line 75 from Line 74. $ __________/$100

77. Adjusted 2024 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. $ _____________

78. Emergency revenue. Multiply Line 76 by Line 77 and divide by $100. $ _____________

79. Adjusted 2024 taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet. $ _____________

80. Emergency revenue rate. Divide Line 78 by Line 79 and multiply by $100. 51
$ __________/$100

45  Tex. Tax Code §26.04(c)(2)(B)
46  Tex. Tax Code §26.012(8-a)
47  Tex. Tax Code §26.063(a)(1) 
48  Tex. Tax Code §26.042(b)
49  Tex. Tax Code §26.042(f )
50  Tex. Tax Code §§26.42(c) 
51  Tex. Tax Code §§26.42(b)
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Line Emergency Revenue Rate Worksheet Amount/Rate

81. Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 80 from one of the following lines (as applicable): 
Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (taxing units with the additional sales tax), Line 62 (taxing units with pollution control) 
or Line 68 (taxing units with the unused increment rate). $ __________/$100

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

$ __________/$100 

$ __________/$100 

$ __________/$100 

No-new-revenue tax rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
As applicable, enter the current year NNR tax rate from: Line 26, Line 27 (counties), or Line 56 (adjusted for sales tax). 
Indicate the line number used: ______

Voter-approval tax rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
As applicable, enter the current year voter-approval tax rate from: Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (adjusted for sales tax), 
Line 62 (adjusted for pollution control), Line 68 (adjusted for unused increment), or Line 81 (adjusted for emergency revenue). 
Indicate the line number used: ______

De minimis rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
If applicable, enter the current year de minimis rate from Line 73.

SECTION 9: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or 
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified 
estimate of taxable value, in accordance with requirements in the Tax Code. 52

_____________________________________________________________
Printed Name of Taxing Unit Representative

_____________________________________________________________ 	 ________________________________________
Taxing Unit Representative	 Date

52  Tex. Tax Code §§26.04(c-2) and (d-2)
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Finance Department    
TO: Mayor & City Council Members    
FROM: Krista Wareham, Director of Finance    
MEETING DATE: September 9, 2025 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Conduct a Public Hearing to receive comments on the City of Fredericksburg's Proposed 
Budget for Fiscal Year 2026 commencing on October 1, 2025, and ending on September 30, 2026. 
(Krista Wareham, Finance Director) 
 
i. Presentation by Staff. (Krista Wareham, Finance Director) 
ii. Conduct Public Hearing. (Mayor Hoover) 
iii. Action Required - Motion to postpone the final budget vote until Tuesday, September 16, 2025. 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:  
Conduct a Public Hearing to discuss the Proposed Budget for Fiscal Year 2026 commencing on 
October 1, 2025, and ending on September 30, 2026.  The purpose of this public hearing is to 
provide information and allow the public to express their opinions and ask questions. 
  
BACKGROUND:  
The Fiscal Year 2026 Proposed Budget was filed with the City Secretary's office on Friday, August 
15, 2025.  On Tuesday, August 19, 2025, a Special City Council Meeting was held for further review 
and discussion of the FY 2026 Proposed Budget.  The city is required to hold a budget hearing 
before the adoption of the tax rate.  The public hearing must be held after the 15th day of the 
Proposed Budget being filed with the City Secretary's office.  The City Council must take some action 
on the budget after the public hearing.  TEX. LOC. GOV'T. CODE 102.007.  The action could be to 
adopt the budget or postpone the final budget vote until Tuesday, September 16, 2025.  It is 
generally accepted not to adopt the budget on the same day as the public hearing. 
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Business Visioning 
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Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Public Hearing on Proposed Budget  
  
  
APPROVAL/REVIEW: 

 

  

Date: August 25, 2025 
Leticia Vacek, City Secretary   

 

  

Date: August 25, 2025 
William McKamie, City Attorney   

 

  

Date: August 29, 2025 
Krista Wareham, Director of Finance   

 

  

Date: August 29, 2025 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Finance Department    
TO: Mayor & City Council Members    
FROM: Krista Wareham, Director of Finance    
MEETING DATE: September 9, 2025 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Conduct a Public Hearing to receive comments on the City of Fredericksburg's Proposed 
Budget for Fiscal Year 2026 commencing on October 1, 2025, and ending on September 30, 2026. 
(Krista Wareham, Finance Director) 
 
i. Presentation by Staff. (Krista Wareham, Finance Director) 
ii. Conduct Public Hearing. (Mayor Hoover) 
iii. Action Required - Motion to postpone the final budget vote until Tuesday, September 16, 2025. 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:  
Conduct a Public Hearing to discuss the Proposed Budget for Fiscal Year 2026 commencing on 
October 1, 2025, and ending on September 30, 2026.  The purpose of this public hearing is to 
provide information and allow the public to express their opinions and ask questions. 
  
BACKGROUND:  
The Fiscal Year 2026 Proposed Budget was filed with the City Secretary's office on Friday, August 
15, 2025.  On Tuesday, August 19, 2025, a Special City Council Meeting was held for further review 
and discussion of the FY 2026 Proposed Budget.  The city is required to hold a budget hearing 
before the adoption of the tax rate.  The public hearing must be held after the 15th day of the 
Proposed Budget being filed with the City Secretary's office.  The City Council must take some action 
on the budget after the public hearing.  TEX. LOC. GOV'T. CODE 102.007.  The action could be to 
adopt the budget or postpone the final budget vote until Tuesday, September 16, 2025.  It is 
generally accepted not to adopt the budget on the same day as the public hearing. 
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Business Visioning 
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Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: August 25, 2025 
Leticia Vacek, City Secretary   

 

  

Date: August 25, 2025 
William McKamie, City Attorney   

 

  

Date: August 29, 2025 
Krista Wareham, Director of Finance   

 

  

Date: August 29, 2025 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Cliff Cross, Director of Development 
Services 

   

MEETING DATE: September 9, 2025 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: Consider Request Z-2514: By Stuart Barron to Consider the Following: 
 
A.  A Land Use Change from High Density Residential/Commercial Center to Commercial for 
Property Located at 514 Friendship Lane & Property Identification Numbers 183782 & 30276. 
 
B.  A Zoning Change from C1.5, Medium Commercial to C2, Commercial for Property Located at 514 
Friendship Lane and a Zoning Change from C1 Neighborhood Commercial to C2 Commercial for 
Property Identification Numbers 183782 & 30276. 
 
i.   Presentation by the Applicant 
ii.  Presentation by the Staff 
iii. Hold Public Hearing 
iv. Take Action on Ordinance 2025-25 related to the Land Use Change 
v.  Take Action on Ordinance 2025-26 related to the Zoning Change 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:  
The applicant has submitted a Land Use and Zoning Change request for approximately 5.0 acres of 
land located at 514 Friendship Lane and Identification Numbers 183782 & 30276. The applicant is 
requesting a Land Use Change from High Density Residential / Commercial Center (HDR/CC) to 
Commercial (C) and a Zoning Change from C1.5, Medium Commercial to C2 Commercial for the 514 
Friendship Lane property. The applicant is further requesting a Land Use Change from High Density 
Residential / Commercial Center (HDR/CC) to Commercial (C) and a Zoning Change form C1, 
Neighborhood Commercial to C2 Commercial for identification numbers 183782 & 30276. 
 
The 2024 Comprehensive Plan identifies this area with a Mixed Use Community/Corridor Place Type 
that recommends a variety of zoning categories such as R2, R3, R5, NC, C1, C1.5, C2 and Mixed 
Use zones such as MU-1 and MU-2. This Future Place Type is intended to provide flexibility towards 
development and envisioned to be a well-planned, walkable mixed-use area that provides flexibility 
towards development and preference for complete neighborhoods with integrated commercial and 
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residential uses. These highly activated areas would include integrated residential, retial and small-
scale employment uses. 
  
BACKGROUND: The surrounding properties include C2, Commercial to the North, South and West 
as well as Public Facilities to the East. There is C1.5 to the southeast across Friendship Lane. 
 
The property is currently zoned C1, Neighborhood Commercial and C1.5 Medium Commercial and 
permits several uses by right, some of the mixture and intensity of use types include the following: 
 
Medical Services Local Utility Service Professional Office 
Religious Assembly Multiple Family Residential  Group Residential 
Single Family Small Lot Short-Term Rental, Accessory Short-Term Rental, B&B 
 
It is the desire of the applicant to obtain a C2, Commercial Zoning classification and Sec. 3.210 - C2, 
Commercial speaks to the development standards allowed below: 
 
Sec. 3.210 - C2: Commercial speaks to the development standards allowed in C2 and includes the 
following uses permitted by right: 
 

Administrative and Business Office 

Agricultural Sales and Services 

Arts and Crafts 

Automotive Rentals 

Automotive Repair Services 

Automotive Sales 

Automotive Washing 

Building Maintenance Services 

Business or Trade School 

Business Support Services 

Club or Lodge 
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Cocktail Lounge 

Commercial Off-Street Parking 

Communication Services 

Construction Sales and Services 

Consumer Convenience Services 

Consumer Repair Services 

Convalescent Services 

Convenience Store/Self Serve Gas 

Cultural Services 

Custom Manufacturing 

Day Care Services 

Equipment Repair Services 

Equipment Sales 

Exterminating Services 

Financial Services 

Food Sales 

Funeral Services 

Group Residential 
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Single Family Residential (detached) if structure was not used as other than residential in its most recent use 

General Retail Sales 

Guidance Services 

Hotel/Motel 

Horticulture 

Hospital Services (Limited) 

Indoor Entertainment 

Indoor Sports and Recreation 

Kennels 

Laundry Services 

Liquor Sales 

Local Utility Services 

Maintenance and Service Facilities 

Medical Offices 

Mobile Food Establishments, but not in any right-of-way or public easement 

Multiple Family Residential 

Outdoor Entertainment 

Outdoor Sports and Recreation 
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Pawn Shop Services 

Personal Improvement Services 

Personal Services 

Pet Services 

Private Primary Educational Facilities 

Private Secondary Educational Facilities 

Professional Offices 

Religious Assembly 

Research Services 

Restaurant - Drive-In/Fast Food 

Restaurant 

Service Station 

Veterinary Services 

Short-term Rental, Unoccupied: (With a STR permit and adherence to Chapter 20, Article VII) 

Short-term Rental, Accessory: (With a STR permit and adherence to Chapter 20, Article VII) 

Short-term Rental, B & B: (With a STR permit and adherence to Chapter 20, Article VII) 

Short-term Rental, Facility: (With a STR permit and adherence to Chapter 20, Article VII) 

Corporate Housing (Chapter 20, Article VII) 
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with the following uses permitted subject to an approved Conditional Use Permit (CUP): 
 

Camp Grounds 

Condominiums (Section 7.610) 

Convenience Storage 

Drive through facilities associated with any use 

Single Family Residential (detached)- new construction or after cessation of use other than residential 

Duplex Residential Condominium Residential(section 7.610) 

Single Family Residential (Detached) 

Townhouse Residential (section 7.610) 

Transportation Terminals 

 
The 2024 Comprehensive Plan identifies the subject property with a future place type of Mixed Use 
Community/Corridor which is envisioned to be a well-planned, walkable mixed-use area that provides 
flexibility towards development and preference for complete neighborhoods with integrated 
commercial and residential uses. These highly activated areas would include integrated residential, 
retail and small-scale employment uses. 
 
Appropriate existing zoning districts would include R2, R3, R5, NC, C1, C1.5, C2, M3 and Mixed Use 
zones such as MU-1 and MU-2. 
   
FUNDING SOURCE: NA FINANCIAL IMPACT:  

NA  
  
STAFF RECOMMENDATION:  
Planning Commission considered the request on August 6th and September 9th.  The request was 
recommended for approval on August 6th and staff presented the follow up request to verify the 
recommendation for all applicable parcels on September 9th. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Business Visioning 
Government Vision 
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Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Z-2514 Friendship Center 514 Friendship Lane_Map (1) (1) 
2. Land Use Show (1) 
3. Z-2514- Development Review Comments 
4. Z-2514 Application_Redacted 
5. Z-2514-SCHANDUA - APPROVAL_Redacted 
6. Z-2514 - Schandua - Approve_Redacted 
7. Ordinance 2025-25 Land Use for 514 Friendship All 
8. Ordinance 2025-26 Zoning for 514 Friendship All 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 02, 2025 
Evan Williamson, Assistant Director of Public Works & Utilities   

 

  

Date: September 02, 2025 
Garret Bonn, Assistant City Manager   

 

  

Date: September 02, 2025 
William McKamie, City Attorney   

 

  

Date: September 02, 2025 
Clinton Bailey, City Manager   
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The City of Fredericksburg 

126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

 

 

 
 

JuLY 7, 2025 
 
Romney Kowert 
Kowert Real Estate 
rkowert@yahoo.com 
 
RE:  Z-2514 – Review Comments for the Review of Land Use and Zoning Change for 514 
FRIENDSHIP LANE 
 
Dear Applicant,  
 
Project will require consideration by the Planning and Zoning Commission scheduled for 
Wednesday, July 2, 2025, at 2818 US 290 East (HEB Room at the former University Center – 
City Hall East Campus), please have a representative present at the meeting. 
 
The project will also require consideration by City Council on Tuesday, July 15, 2025, at 2818 US 
290 East (HEB Room at the former University Center – City Hall East Campus), please have a 
representative present at the meeting.  
 
Please review the following comments and address appropriately. Please provide a written 
response as to how the items are addressed by Monday, June 16, 2025.  
 
Plans will not be reviewed or considered without a response sheet.  
 

• The 2024 Comprehensive Plan identifies this area with a Mixed-Use Community or 

Corridor Place Type which is intended to provide flexibility towards development and 

preference for complete neighborhoods with integrated commercial and residential 

uses.  

o Outparcels located along arterial and collector roadways should be developed 

and connected to serve the internal streets. 

o Appropriate existing zoning districts include R2, R3, R5, C1, M3, MU, MU2 
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The City of Fredericksburg 

126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

 

Please return the revised plans along with your written response as to how the comments have 

been addressed by Monday, June 16, 2025. Please feel free to contact me with any comments 

or questions, jmusgrove@fbgtx.org and I will be happy to assist you.  

 
 

Jan Musgrove 
Planner 1 
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ORDINANCE NO. 2025-25 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS, AMENDING APPENDIX B, "ZONING 
ORDINANCE," OF THE FREDERICKSBURG MUNICIPAL CODE, AS 
AMENDED, BY AMENDING THE LAND USE MAP OF THE 
COMPREHENSIVE PLAN, FOR APPRXOIMATELY 5.0 ACRES 
LOCATED AT 514 FRIENDSHIP LANE AND FRIENDSHIP LN TX 
ALSO REFERED TO AS TOWN PARK SUBD LOT 1, TOWN PARK 
SUBD LOT 2 AND G.E. CO#28; CHANGING SAID PROPERTIES FROM 
HIGH DESITY RESIDENTIAL (HDR) AND/OR COMMERCIAL 
CENTER (CC) TO COMMERCIAL (C); PROVIDING THAT THE 
CHANGE BECOME A PART OF THE COMPREHENSIVE PLAN; 
PROVIDING THAT THIS ORDINANCE SHALL BE CUMULATIVE OF 
ALL ORDINANCES; PROVIDING A PENALTY CLAUSE; PROVIDING 
A SAVINGS CLAUSE; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING FOR PUBLICATION IN THE OFFICIAL NEWSPAPER; 
AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Fredericksburg, Texas (the "City"), is a home rule municipality 
acting under its charter adopted by the electorate pursuant to Article XI, Section 5 of the Texas 
Constitution and Chapter 9 of the Local Government Code; and 

WHEREAS, the City Council of the City (“the City Council”) adopted the City of 
Fredericksburg 2024 Comprehensive Plan, which serves as the blueprint to guide future 
development and redevelopment within the City based on its existing and future needs; and 
 

WHEREAS, the Future Place Type Map contained in the Comprehensive Plan indicates the 
land use designation for tracts of land within various areas of the City and depicts, by distinct colors, 
the various land uses in the City; and 
 

WHEREAS, in accordance with the Comprehensive Zoning Ordinance, the owner of the 
properties referenced below have filed an application for changing said properties from High 
Density Residential (HDR) and/or Commercial Center (CC) to Commercial (C); and 
 

WHEREAS, public hearings were duly held by the Planning and Zoning Commission 
of the City on August 6, 2025 and September 3, 2025 and by the City Council of the City on 
September 9, 2025, with respect to the use changes described herein; and 
 

WHEREAS, all requirements of law dealing with notice to other property owners, 
publication, and all procedural requirements have been complied with in accordance with the 
comprehensive zoning ordinance and Chapter 211 of the Local Government Code; and 

WHEREAS, upon due deliberation and consideration of the recommendation of the 
Planning and Zoning Commission and of all testimony and information submitted during the public 
hearings, the City Council has determined that it is in the best interest of the citizens of the City that 
the Comprehensive Plan be amended to change the Future Place Type Map as described herein. 

Page 61 of 105



Page 2 of 4 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF FREDERICKSBURG, TEXAS, THAT: 
 

SECTION 1 

The findings above are found to be true and correct and are incorporated herein. 

SECTION 2 

The City of Fredericksburg 2024 Comprehensive Plan, is hereby amended to grant 
a Land Use Change as shown and described below: 

 

Applicant: Stuart Baron 

Owners: Barron, Stuart James Trust, Schandua, Jennifer Trust &   
Barbara Heinen 

 
Property Addresses: 514 Friendship Lane & Friendship LN TX 

 
Legal Descriptions: Town Park Subd Lot 1, .647, Town Park Subd Lot 2, 1.793 &        

G.E. CO #28 2.56 
 

            Land Use Change:      The property shall change to Commercial  

Exhibit: Additionally shown and designated on the legal description 
attached hereto as Exhibit A, are hereby designated as General 
Commercial (C) 

 
 

SECTION 2 
 
 The City Secretary is hereby directed to amend the future land use map of the 
Comprehensive Plan to reflect the changes in use approved herein. 

SECTION 3 
 

This Ordinance shall be cumulative of all provisions of ordinances of the 
Fredericksburg Municipal Code, as amended, except where the provisions of this Ordinance 
are in direct conflict with the provisions of such ordinances and such code, in which event the 
conflicting provisions of such ordinances and such code are hereby repealed. 

 
SECTION 4 

 
Any person, firm, or corporation who violates, disobeys, omits, neglects, or refuses to 

comply with or who resists the enforcement of any of the provisions of this Ordinance shall 
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be deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine 
as provided in Section 1-6 of the Fredericksburg Municipal Code. Each day that a violation is 
permitted to exist shall constitute a separate offense. In addition, any person, firm, or 
corporation who violates, disobeys, omits, neglects, or refuses to comply with or who resists 
the enforcement of any of the provisions of this Ordinance may be subjected to such civil 
penalties as authorized by law. 

SECTION 5 
 

All rights or remedies of the City are expressly saved as to any and all violations of 
Appendix B of the Fredericksburg Municipal Code, as amended, the Comprehensive Plan, or 
any other ordinance affecting zoning and land use that have accrued at the time of the effective 
date of this Ordinance and as to such accrued violations and all pending litigation, both civil 
and criminal, same shall not be affected by this Ordinance but may be prosecuted until final 
disposition by the Courts. 

 
SECTION 6 

 
It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, 
sentence, paragraph, or section of this Ordinance shall be declared unconstitutional by the 
valid judgment or decree of any court of competent jurisdiction, such unconstitutionality shall 
not affect any of the remaining phrases, clauses, sentences, paragraphs, and sections of this 
Ordinance, since the same would have been enacted by the City Council without the 
incorporation in this Ordinance of any such unconstitutional phrase, clause, sentence, 
paragraph, or section. 

 
SECTION 7 

The City Secretary of the City is hereby directed to publish in the official newspaper of 
the City the caption and penalty clause of this Ordinance as required by law and in accordance 
with Section 3.12 of the City Charter. 

SECTION 8 
 

This Ordinance shall be in full force and effect from and after its passage and 
publication as required by law and in accordance with Section 3.12 of the City Charter, and it 
is so ordained. 

 
PASSED AND APPROVED on this the 9th day of September, 2025.   

 
 

 

Jeryl Hoover, Mayor 
ATTEST: 
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Leticia Vacek, TRMC, CMC, MMC 
City Secretary/Records Mgmt. Officer 

 
 
APPROVED AS TO FORM: 

 
 
 

Mick McKamie, City Attorney 
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ORDINANCE NO. 2 0 2 5 - 26 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS, AMENDING THE ZONING ORDINANCE OF THE 
CITY AND CHANGING THE ZONING DISTRICT AS TO 5.0 ACRES LOCATED 
AT 514 FRIENDSHIP LANE & FRIENDSHIP LN TX AND MORE FULLY 
DESCRIBED AS  BEING TOWN PARK SUBD LOT 1, .647 ACRES, TOWN 
PARK SUBD LOT 2, 1.793 ACRES AND G.E. CO #28, 2.56 ACRES OF LAND 
OF THE REAL PROPERTY RECORDS GILLESPIE COUNTY, TEXAS; 
CHANGING SAID PROPERTIES FROM NEIGHBORHOOD COMMERCIAL (C1) 
AND/OR MEDIUM COMMERCIAL (C1.5) TO COMMERCIAL (C2); PROVIDING 
THAT THIS ORDINANCE SHALL BE CUMULATIVE OF ALL ORDINANCES; 
PROVIDING A PENALTY CLAUSE; PROVIDING A SAVINGS CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR PUBLICATION IN 
THE OFFICIAL NEWSPAPER; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Fredericksburg, Texas (the "City"), is a home rule 

municipality acting under its charter adopted by the electorate pursuant to Article XI, 
Section 5 of the Texas Constitution and Chapter 9 of the Local Government Code; and 

 
WHEREAS, the City Council of the City heretofore adopted the Zoning Ordinance 

of the City, as amended, which ordinance regulates and restricts the location and use of 
buildings, structures, and land for trade, industry, residence, and other purposes, and 
provides for the establishment of zoning districts of such number, shape, and area as 
may be best suited to carry out these regulations; and, 

 
 
WHEREAS, in accordance with the Zoning Ordinance an application for rezoning 

has been submitted for the lots REFERRED TO AS TOWN PARK SUBD LOT 1, .647 
ACRES, TOWN PARK SUBD LOT 2, 1.793 ACRES AND G.E. CO#28, 2.56 ACRES OF 
THE REAL PROPERTY RECORDS OF GILLESPIE COUNTY, TEXAS;, to change the 
zoning district of said lots from NEIGHBORHOOD COMMERCIAL (C1) and/or MEDIUM 
COMMERCIAL (C1.5) to COMMERCIAL (C2); and 

WHEREAS, public hearings before the Planning and Zoning Commission and the 
City Council of the City of Fredericksburg have been duly noticed and held regarding such 
application, as required by the City of Fredericksburg Zoning Ordinance; and 

 
WHEREAS, the Planning and Zoning Commission has determined that such zoning 

change is in conformity with the uses established by the Comprehensive Land Use Plan of 
the City of Fredericksburg and is consistent with the objectives of the City of 
Fredericksburg Zoning Ordinance, and has recommended to the City Council of the City 
of Fredericksburg, based upon positive findings under the review and evaluation criteria 
established by such ordinance, that the rezoning be enacted; and 

 
WHEREAS, the City Council has specifically found, following public hearing, that 

such change is consistent with the objectives of the City of Fredericksburg Zoning 
Ordinance and Comprehensive Land Use Plan of the City of Fredericksburg and there has 
not been a protest against rezoning signed by owners of twenty per cent (20%) or more 
either of the area of the property included in the zoning request, or of the area of 
the property immediately adjoining the same and extending two hundred feet (200’) 
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therefrom. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS THAT: 

 
Section 1. 

Appendix B, “Zoning Ordinance,” of the City of Fredericksburg Code of Ordinances 
is hereby amended on the hereinafter described property and area to incorporate the 
certain change in zoning district as follows: 

All of those certain lots, tracts or parcels of land situated in the City of Fredericksburg, 
Gillespie County, Texas, said lots being described AS BEING TOWN PARK SUBD LOT 1, 
.647 ACRES, TOWN PARK SUBD LOT 2, 1.793 ACRES AND G.E. CO#28, 2.56 ACRES 
OF THE REAL PROPERTY RECORDS OF GILLESPIE COUNTY, TEXAS;, and as 
additionally described by the legal description attached hereto as Exhibit A, to be and are 
hereby zoned and designated COMMERCIAL (C2). 

Section 2. 
All references in City of Fredericksburg Code of Ordinances to the Zoning 

Ordinance shall henceforth refer to such as is amended hereby. 
 

Section 3 
 
 The City Secretary is hereby directed to amend the official zoning map of the to reflect 
the changes in use approved herein. 

 
Section 3.  

Ordinance Cumulative. 
This Ordinance shall be cumulative of all other ordinances of the City of Fredericksburg 

affecting zoning and land use, as amended, and shall not repeal any of the provisions of 
such ordinances except in those instances where provisions of such ordinances are in direct 
conflict with the provisions of this Ordinance. 

Section 5.  
Penalty. 

Any person, firm, or corporation who violates, disobeys, omits, neglects, or refuses to 
comply with or who resists the enforcement of any of the provisions of this Ordinance shall 
be fined not more than Two Thousand Dollars ($2,000.00) for each offense. Each day that 
a violation is permitted to exist shall constitute a separate offense. In addition, any person, 
firm, or corporation who violates, disobeys, omits, neglects, or refuses to comply with or who 
resists the enforcement of any of the provisions of this Ordinance may be subjected to such 
civil penalties as authorized by law. 
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Section 6.  
Savings. 

All rights or remedies of the City are expressly saved as to any and all violations of 
Appendix B of the Fredericksburg Municipal Code, as amended, or any other ordinance 
affecting zoning and land use that have accrued at the time of the effective date of this 
Ordinance and as to such accrued violations and all pending litigation, both civil and 
criminal, same shall not be affected by this Ordinance but may be prosecuted until final 
disposition by the Courts. 

Section 7.  
Severability. 

It is hereby declared to be the intention of the City Council that the phrases, clauses, 
sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 
clause, sentence, paragraph, or section of this Ordinance shall be declared unconstitutional 
by the valid judgment or decree of any court of competent jurisdiction, such 
unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs, and sections of this Ordinance, since the same would have been enacted by 
the City Council without the incorporation in this Ordinance of any such unconstitutional 
phrase, clause, sentence, paragraph, or section. 

 
Section 8.  

Publication. 
The City Secretary of the City of Fredericksburg is hereby directed to publish in the 

official newspaper of the City the caption and penalty clause of this Ordinance as required 
by law. 

Section 9.  
Effective date. 

This Ordinance shall be in full force and effect from and after its passage and publication 
as required by law, and it is so ordained. 

 
PASSED AND APPROVED on this the 9th day of September, 2025. 

 
 

 
Jeryl Hoover, Mayor 

 
ATTEST: 

 
 

 
Letty Vacek, City Secretary 
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APPROVED AS TO FORM: 
 
 

 
Mick McKamie, City Attorne
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FOURTH AMENDMENT TO 
LEASE AGREEMENT 

for the  
FREDERICKSBURG ART GUILD BUILDING 

 
WHEREAS, the Fredericksburg Art Guild ("Lessee") and the City of Fredericksburg, 
Texas ("Lessor") entered into a Lease Agreement for the Fredericksburg Art Guild 
Building ("Lease Agreement) commencing on March 1, 2019, related to the occupancy 
of the building located at 308 East Austin Street; and  
 
WHEREAS, the Lessor and Lessee previously entered into a First Amendment, Second Amendment, and 
Third Amendment, to extend the term of occupancy; and  
 
WHEREAS, the Lessor and Lessee desire to enter into this Fourth Amendment to the Lease Agreement 
("Fourth Amendment'), to again extend the term of occupancy and amend the maintenance obligations of 
the Parties. 
 
NOW, THEREFORE, in consideration of the mutual agreements set forth in the Lease 
Agreement, the First Amendment, the Second Amendment, the Third Amendment, and this Fourth 
Amendment, and other good and valuable consideration, the receipt of which are hereby acknowledged, 
the Parties hereto agree as follows: 
 
1 . The Lease Agreement is hereby extended for one renewal term of three (3) years, 
said renewal term commencing on the date of execution of this Fourth Amendment, and ending on 
August 31, 2028. The renewal term shall be at the rental rate of a monthly payment of SIX HUNDRED 
AND NO/100 ($600.00) DOLLARS, due on or before the 10th calendar day of each month, and 
otherwise Upon the same covenants, conditions and provisions as provided in the Lease Agreement. 
 
2. Article 8 of the Lease Agreement is hereby amended to read as follows: 
 
    ARTICLE 8. IMPROVEMENTS, REPAIRS AND MAINTENANCE 
 

8.01. Lessor shall repair and maintain, at Lessor's expense, the: 
 

(A) Foundation, exterior walls, roof, and other structural components, except that Lessor 
shall have no duty of mold remediation; 
(B) Glass and windows; 
(C) Exterior doors, including closure devices, molding locks, and hardware; 
(D) Exterior concrete walkways; 
(E) Plumbing systems, drainage systems, electrical systems, and mechanical systems, 
except systems or items specifically designated otherwise; and 
(F) Heating, Ventilation and Air Conditioning (HVAC) systems, excluding air filters. 

 
8.02. Lessee shall, at Lessee's expense: 
 

(A) keep the Leased Premises as clean and sanitary as the condition of the premises 
permits; 
(B) dispose from the Leased Premises all rubbish, garbage, and other waste, in a clean 
and sanitary manner; 
(C) properly use and operate al electrical, gas, and plumbing fixtures and keep them as 
clean and sanitary as their condition permits, 

Page 74 of 105



 

 

(D) not permit any person on the premises, with Lessee's permission, to willfully or want; 
to only destroy, deface, damage, impair, or remove any part of the Leased Premises or the 
facilities, equipment, or appurtenances to thereafter;  
(E) abide by all laws, regulations and ordinances of any governmental authority having 
jurisdiction over the Leased Premises; 
(F) make all repairs and perform all maintenance to the Leased Premises, including 
grounds maintenance and landscaping, other than those expressly imposed on Lessor 
herein, with all repairs performed by trained, qualified and insured repair persons;  
(G) not permit the keeping of storage of hazardous materials as defined by federal 
statutes on the Leased Premises provided, however, that Lessee shall be permitted to keep 
and store art materials and supplies except that flammable materials shall be kept only in 
small, limited quantities; and 
(H) not permit smoking or the use of gas-fired equipment inside the Leased Premises. 

 
3. All terms referred to and not defined herein shall have the meaning ascribed to 
them under the Lease Agreement, First Amendment, Second Amendment, and Third Amendment. This 
Fourth Amendment shall become effective upon execution by both parties. 
 
4. In the event of any inconsistency or conflict between the provisions of this Fourth 
Amendment and those of the Lease Agreement or First Amendment or Second 
Amendment, or Third Amendment, this Fourth Amendment shall prevail. Except as specifically amended 
by this Fourth Amendment, the Lease Agreement and First Amendment, Second Amendment, and Third 
Amendment shall remain unchanged and in full force and effect. 
 
IN WITNESS WHEREOF, each of the parties hereto has executed this Fourth Amendment or caused the 
same to be executed by its duly authorized representative. 
 
Fredericksburg Art Guild ("Lessee") 
 
By __________________________ Date: 9/9/2025 
Printed Name and Title: Ruby Annette, Art Guild President 
 
 
 
 
City of Fredericksburg, Texas (“Lessor”) 
 
By____________________ Date:  9/9/2025 
Clinton Bailey, City Manager 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Fire/EMS    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: September 9, 2025 CATEGORY: OTHER ACTION ITEMS AND 

UPDATES 
     
  
CAPTION: Award of bid for a Ladder Truck for the Fire Department. (Lynn Bizzell, Fire Chief) 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:  
In Fiscal Year 2024-2025 Council approved a Ladder Truck in the amount of 2,000,000. 
  
BACKGROUND:  
Attached is a quote for the purchase of the Ladder Truck for the amount of 2,011,834.00 through 
Houseon Galvestoon Area Council (HGAC) 
   
FUNDING SOURCE: Budget Fiscial Year 2024-
2025 

FINANCIAL IMPACT:  
This purchase includes the truck only with no 
equipment.  An additional future cost would 
include loose equipment on the truck. (hose, 
rescue tools, self-contained breathing apparatus) 
for operational purposes in the amount of 
$350,000.  This additional purchase would be 
ordered 3-4 years from the date of Ladder Truck 
contract.   
The total truck purchase cost for the Ladder Truck 
with equipment will total 2,361,834.00.  

  
STAFF RECOMMENDATION:  
Staff recommends approval for the purchase of the ladder truck in the amount of 2,011,834.00. (4-5 
Year Estimated Delivery Time)  
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Business Visioning 
Government Vision 
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Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. SKM_C360i25082811350 
  
  
APPROVAL/REVIEW: 

 

  

Date: August 28, 2025 
Lynn Bizzell, Fire/EMS Chief   

 

  

Date: August 28, 2025 
William McKamie, City Attorney   

 

  

Date: August 29, 2025 
Leticia Vacek, City Secretary   

 

  

Date: August 29, 2025 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Cliff Cross, Director of Development 
Services 

   

MEETING DATE: September 9, 2025 CATEGORY: OTHER ACTION ITEMS AND 
UPDATES 

     
  
CAPTION: Consider and take action on appeal of Director of Development Services denial 
of a STR-Unoccupied permit for Russell Cavin at 322 W Nimitz. (Cliff Cross, Director of Development 
Services) 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:  
With the adoption of Ordinance No. 2023-18 (2024 STR Ordinance), an Appeal's process was created to allow a 
property owner to file an appeal in the event that a Short-Term Rental Application is denied. The appeal process is 
to be considered by City Council in accordance with Sec. 20-225 of the 2024 STR Ordinance. 
 
The applicant must file an appeal within 20 days following the date of the denial and the appeal must identify each 
alleged point of error, facts or evidence supporting the appeal, and reasons why the action of the director should be 
modified or reversed. City Council shall then hear the appeal and may affirm, modify, or reverse the application 
denial. 
 
Staff have determined that the appellant has submitted a complete application and is ready for 
consideration by City Council. 
  
BACKGROUND:  
Address: 322 W Nimitz 
  
Owners: Russell Cavin, Colette Case, Patrick Doherty, Kasey Doherty 
  
Management: Racen- Rachel Martinez 
  
Zoning: R1 
  
STR Permit Issue Date: 8/31/2021 
  
STR Permit Expiration Date: 8/19/2024 
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STR 90 Day Nonconforming Expiration Date: 11/19/2024 
  
HOT Compliance: Compliant - Current on HOT remittance 
  
Code Violations: No Violations on record 
  
It is important to note that with the adoption of Ordinance No. 2023-18 (2024 STR Ordinance) a 90- day 
grace period was provided for all nonconforming uses per Sec. 20-226(c). That section of code states 
that all legal nonconforming (STRs permitted BEFORE the 2024 STR Ordinance) short-term rental uses 
located in zoning districts where short-term rental uses are no longer permitted by right, shall be subject 
to the abandonment of nonconforming use provisions contained in Sec. 6.110 of the City Zoning 
Ordinance, which states that, in residential districts, termination of the nonconforming use occurs when 
the use is voluntarily discontinued for a period of 90 days. 
  
In Summary the subject property is located within the R1, Single Family Residential zoning district and 
previously operated as a Short-Term Rental (STR) Unoccupied, possessing one STR permit. This qualified 
the property as a legal nonconforming use in accordance with Section 6.110 of the Zoning Ordinance. 
  
Historically, the property held an STR-Unoccupied permit which expired on August 19, 2024. The 
property owners submitted a renewal application on September 27, 2024, but failed to pay the renewal 
fee or complete the required STR inspection as part of the renewal process. 
  
Staff denied the renewal application for 2025 on July 15, 2025, and an appeal application was then 
submitted on 7/10/2025. 
   
FUNDING SOURCE: NA FINANCIAL IMPACT:  

NA  
  
STAFF RECOMMENDATION:  
NA 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
NA 
  
  
ATTACHMENTS:  
1. 322 W Nimitz - Short Term Rental Appeal Application 
2. STR Appeal Letter - 322 W Nimitz 
3. Rachel Martinez Texts - 322 W Nimitz 
4. Obituary_ Barbara Ann Scrimpsher 
5. Edward Williams Obituary (1934 - 2024) - San Antonio, TX - San Antonio Express-News 
  
  
APPROVAL/REVIEW: 
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Date: September 02, 2025 
Evan Williamson, Assistant Director of Public Works & Utilities   

 

  

Date: September 02, 2025 
Garret Bonn, Assistant City Manager   

 

  

Date: September 02, 2025 
William McKamie, City Attorney   

 

  

Date: September 02, 2025 
Leticia Vacek, City Secretary   

 

  

Date: September 02, 2025 
Clinton Bailey, City Manager   
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To whom it may concern, 
 
I am hoping you will offer us grace for the oversight on my side of not paying the $700 renewal 
fee.  In September of 2024, I reached out to Jan Musgrove for help in renewing our STR license.  
Our Property Manager, Rachel Martinez of Racen Properties, was included on this 
communication.  We had a few emails back and forth with the final email saying Tyler was out 
of the office for the day, but we should receive an invoice within 24-48 hours to pay.  Rachel 
and I have searched our emails but have been unable to find the email from Tyler that was sent 
with the invoice.  She said she sent it so I believe her, but for some reason neither Rachel or I 
received it. 
 
To be honest, the permit renewal completely slipped my mind after that round of emails with 
Jan and submitting our application.  I had a lot going on within my family at that time.  My 
Grandmother was diagnosed with dementia a few months before and we lost her in October 
2024.  Those last few months were very tough on our family.   
 
In addition to the loss of my Granny, we lost my Step-Grandfather who I was very close with 
most of my life in August 2024.  My Step Father passed a few years ago so this added another 
layer of grief for my sister and our family.  Additionally, in August, we unfortunately found out 
that my Paternal Grandfather was diagnosed with stage 3 Melanoma and he has opted not to 
go through treatment.  Thank God he is still with us, but it just added another thing onto a very 
trying time for our family. 
 
With so much happening within our family, I admittedly forgot to follow up on the permitting 
issue.  My wife, Colette, and I own 322 W Nimitz with our best friends, Kasey and Patrick 
Doherty.  I generally handle all things related to the home, but Kasey and Pat had their hands 
full at this time as well with welcoming their second child into the world in October 2024. 
 
I don’t mean to ask for pity or harp on about how hard things were this past year for our family, 
particularly with all the tragedy and hardship hitting our neighbors currently, but just hoping 
you may be able to give us an opportunity to renew our permit and keep our beloved 
Fredericksburg home.  We love the community and have an excellent relationship with our 
neighbors.  Our neighbor Mary and her late husband Jim Foerster have become friends, we 
have their family stay in the home once or twice a year and Mary and her daughter will even 
use our hot tub at times when we don’t have guests.  My Mom lives in Mason, so we personally 
use the home as an in between place for our families to gather.  Without the short-term rental 
income, we will be forced to sell and we really hope that doesn’t happen because we love 
Fredericksburg so much. 
 
I take responsibility for not following up once we never received the invoice but hope you can 
consider the circumstances and please allow us to come back into good standing.   
 
Sincerely, 
Russell Cavin 
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

Barbara Ann Scrimpsher

It is with profound sadness that we announce the passing of Barbara Ann Scrimpsher, a beloved mother, grandmother,
great-grandmother, sister and friend, who peacefully left us on Oct. 15, 2024, at the age of 84, with family by her side
after a courageous journey with dementia.

Barbara Ann Scrimpsher
Sept. 27, 1940 -- Oct. 15, 2024


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Barbara moved from her home in the summer of 2023 and resided in assisted living before moving to a memory care
facility, where she received compassionate care during her final days.

Born on Sept. 27, 1940, in Kenedy, Texas, to Glenn and Marie Newell, Barbara’s life was filled with kindness, resilience and
love. She was preceded in death by her parents; her husband, George A. Scrimpsher Jr.; her brother, David Newell; and
her stepson, Gary Scrimpsher.

Barbara leaves behind a legacy of love through her children: Glenn Springer and his wife, Janette; Wayne Springer and
his wife, Vicki; and Darla Giacobbe and her husband, Allen, as well as her stepson, Todd Scrimpsher, and his wife, Caryl.

She is also survived by her cherished grandchildren: Zachariah Springer and Matthew Springer, children of Glenn and
Janette; Tara McKinney, Clinton Springer, Cody Springer, and Cole Springer, children of Wayne and Vicki; and Russell
Cavin and Darby Perez, as well as step-grandchildren Shawn Giacobbe and Megan Williams, children of Darla and Allen,
and Jason Scrimpsher, child of Todd and Caryl.

She is also survived by her siblings, Robert Newell and his wife, Candy, and Diana Moczygemba, along with numerous
beloved great-grandchildren.

Barbara had a deep love for all animals. Friends would often joke that she loved her animals even more than her people.
Her gentle spirit and devotion to all creatures great and small were hallmarks of her character.

Her family would like to express their heartfelt gratitude to the compassionate caregivers at Hope Hospice, Heritage
Place Assisted Living, and Morningside at Menger Springs-Cibolo House Memory Care, who provided loving support and
care throughout her journey.

A celebration of Barbara’s remarkable life was slated for Nov. 9 in Boerne. In lieu of flowers, donations may be made in
her memory to any charity dedicated to animal welfare, rescue or the care of animals.

Barbara’s love and light will remain with us always and her memory will be cherished in our hearts forever.


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Edward Williams Obituary

dward H. Williams
July 2, 1934 - August 11, 2024

Edward Howell Williams passed away on August 11, 2024, in New Braunfels, Texas at the age of 90. He was born to Connie and Harry Williams on July 2, 1934, in Ashland, Kentucky.

He was married to Jo Collins Willliams for 49 years, until Jo passed away in 2006. Ed and Jo had 3 children- a daughter Kim, and two sons, Mike and Chris. Mike passed away in 2012.

Ed is survived by his daughter Kim Franklin, and her husband, Dan; son Chris and his wife, Jamie; six grandchildren, Matthew, Nicholas and Allison Franklin, Darby Perez, and Haley and Braden Williams; 3 great grandchildren, Warner and
Kennedy Kate Franklin and Chloe Perez.

Ed attended Indiana University where he was a member of Phi Delta Theta. He graduated from Centenary College in Shreveport, Louisiana, He was a member of ROTC and was commissioned in a 2nd LT in the U.S. Army on April 20, 1957. Ed
earned a master's degree in public administration from Shippensburg State in 1977 while he was attending the U.S. Army War College at Carlisle Barracks, Pennsylvania.

Ed served in the Vietnam War as a Major in 1967. He was the Chief of Combat Support/ Combat Service Support, Officer Replacement Division, Office of the Adjutant General Headquarters, U.S. Army Vietnam.

At the rank of Colonel, Ed retired on June 30, 1985, after 28 years, 2 months and 11 days of service to his country. During his military career, he spent 7 years and 10 months abroad including 2 tours of duty in Germany (Frankfurt in the 1960's
and Heidelberg and Stuttgart in the 1970's) and 1 tour in Vietnam.

Ed was awarded the following during his career: the Legion of Merit (2 OLC), Meritorious Service Medal (1OLC), Joint Service Commendation Medal, Army Commendation Medal, National Defense Service Medal, Vietnam Service Medal,
Republic of Vietnam Campaign Medal, Republic of Vietnam Cross of Gallantry with Palm, Vietnam Civil Actions Honor Medal, Army Service Medal and Overseas Service Ribbons (2).

After retirement, Ed and Jo moved to San Antonio, Texas. Ed earned a teaching certificate at Texas State University in San Marcos. He taught computer science and history at East Central High School in San Antonio for 10 years.

After he retired from teaching, Ed and Jo built their dream home on 6 acres in Bellville, Texas. Ed moved back to San Antonio in 2008 and became very involved with the Wounded Warrior Project at Ft. Sam Houston. He volunteered at the
hospital and was a founder and benefactor of the weekly Wounded Warriors breakfast.

The family would like to thank Rio Terra Assisted Living and Memory Care and Hope Hospice for their excellent and kind care of Ed. He will be laid to rest next to his beloved wife, Jo, at Fort Sam Houston National Cemetery in San Antonio.

The family will receive friends from 7:00 p.m. to 8:00 p.m. on Sunday, August 25, 2024, at Porter Loring Mortuary North.

GRAVESIDE SERVICE
MONDAY AUGUST 26, 2024
9:30 AM
FORT SAM HOUSTON NATIONAL CEMETERY
1520 HARRY WURZBACH RD., SAN ANTONIO, TEXAS 78209

In lieu of flowers, memorial contributions may be made to Warrior and Family Support Center at Ft. Sam Houston or Alzheimer's Association
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To plant trees in memory, please visit the Sympathy Store.

Published by San Antonio Express-News on Aug. 25, 2024.
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City Council Future Agenda Items/Meetings 

September 16, 2025 City Council Regular Meeting   

 
Sept. 16th – Adoption of Ordinance(s) for FY2026 Tax Rate and Budget               Krista Wareham, Finance Director 
Sept. 16th – Adoption of Ordinance Fee Schedule(s)       Various Departments 
Sept. 16th – Resolution 2025-25 related to Public Information Requests                    Leticia Vacek, City Secretary 
Sept. 16th – PH Sonoma Annexation         Cliff Cross, Dvlpmt Services Director 
Sept. 16th – PH Keller Oaks Townhomes CUP         “ 
 
 
      Future Agenda Items/Future Council Meetings 

Oct. 7th – 2nd PH Sonoma Annexation Land Use/Zoning/R-O-W    Cliff Cross, Dvlpmt Services Director 
Oct. 21st – Ordinances for Sonoma Land Use/Zoning/R-O-W        “ 
Oct. 21st – Amendments to Horse Drawn Carriage Ordinance    Leticia Vacek, City Secretary  
Oct. 21st  -  EDC Quarterly Update         Tim Lehmberg, EDC Director                      Future 
date   – Prof Serv Contract for N. Llano Waterline Design/Engineering    Kris Kneese, Public Works/Utilities Director 

 

 
 

Upcoming Meetings/Events 
 
Sept. 10th – Coffee w/City Manager – 8am @ Golf Course Clubhouse featuring FISD 
Sept. 10th -   Chamber Leader’s Breakfast – 7:15am @ Nimitz Ballroom 
Sept. 23rd – Citizen University – 6pm @ CVB Auditorium, Presentation by EDC/Chamber/CVB 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: September 9, 2025 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Consider and discuss the appointment, reappointment, or reassignment of City 
Board/Commission members to fill a vacancy on the Planning & Zoning Commission - Texas 
Government Code Section 551.074. (Leticia Vacek, City Secretary) 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:   
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: August 25, 2025 
Leticia Vacek, City Secretary   

 

  

Date: August 25, 2025 
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William McKamie, City Attorney   

 

  

Date: September 02, 2025 
Cliff Cross, Director of Development Services   

 

  

Date: September 02, 2025 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: September 9, 2025 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Consider and discuss the Civil Action No. 1:24-CV-00701-D11 Joseph Brillhart, Laura 
Brillhart, and Sally Clark, Plaintiffs, v. City of Fredericksburg, Texas, pending United States District 
Court for the Western District of Texas, Austin Division - Texas Government Code Section 551.071. 
(Mick McKamie, City Attorney) 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:   
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: August 25, 2025 
Clinton Bailey, City Manager   
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Date: August 26, 2025 
Garret Bonn, Assistant City Manager   

 

  

Date: August 26, 2025 
William McKamie, City Attorney   

 

  

Date: August 29, 2025 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: September 9, 2025 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Legal Matters Update - Texas Government Code Section 551.071 (Mick McKamie - City 
Attorney) 
  
  
PRESENTATION:  
[PRESENTER_NO_BR] 
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: August 26, 2025 
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Clinton Bailey, City Manager   

 

  

Date: August 26, 2025 
Garret Bonn, Assistant City Manager   

 

  

Date: August 26, 2025 
William McKamie, City Attorney   

 

  

Date: August 29, 2025 
Leticia Vacek, City Secretary   

 

  

Date: August 29, 2025 
Clinton Bailey, City Manager   
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	1. CALL TO ORDER - Mayor Jeryl Hoover 
	2. INVOCATION - Captain Michael Pressler, Fredericksburg Fire Department will deliver the Invocation
	3. PLEDGES OF ALLEGIANCE - Mayor Jeryl Hoover will lead the Pledges
	4. CEREMONIAL MATTERS/NEW EMPLOYEE INTRODUCTIONS
	A. Introduction of Susana Huerta, Assistant Director 
	B. Introduction of Laurie Cassidy, Deputy City Secret

	5. COUNCIL COMMENTS   
	6. CONSENT
	A. Consider the approval of a street closure request 
	Agenda Memo
	2025 Bestfest Street Closure Request Form

	B. Consider the approval of a street closure request 
	Agenda Memo
	Street Closure Request Form_signed
	Letter to residences.businesses
	Map
	Backup

	C. Consider the approval of a street closure request 
	Agenda Memo
	Request Form and Back-Up for City Council


	7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS
	A. Conduct a Public Hearing on the City of Fredericks
	Public Hearing on Proposed Tax Increase
	CFB Notice of Hearing on Tax Increase 50-876
	CFB 2025 Tax Rate Calculation Worksheet 50-856

	B. Conduct a Public Hearing to receive comments on th
	Public Hearing on Proposed Budget 
	Public Hearing on Proposed Budget 

	C. Consider Request Z-2514: By Stuart Barron to Consi
	Agenda Memo
	Z-2514 Friendship Center 514 Friendship Lane_Map (1) (1)
	Land Use Show (1)
	Z-2514- Development Review Comments
	Z-2514 Application_Redacted
	Z-2514-SCHANDUA - APPROVAL_Redacted
	Z-2514 - Schandua - Approve_Redacted
	Ordinance 2025-25  Land Use for 514 Friendship All
	Ordinance 2025-26 Zoning for 514 Friendship All


	8. OTHER ACTION ITEMS AND UPDATES
	A. Consider and approve a Lease Agreement (Fourth Ame
	Third Amendment Lease Agreement-Art Guild
	2025 Fourth Amendment-ArtGuild 9-9-25

	B. Award of bid for a Ladder Truck for the Fire Depar
	Fire Department Ladder Truck
	SKM_C360i25082811350

	C. Consider and take action on appeal of Director of 
	Agenda Memo
	322 W Nimitz - Short Term Rental Appeal Application
	STR Appeal Letter - 322 W Nimitz
	Rachel Martinez Texts - 322 W Nimitz
	Obituary_ Barbara Ann Scrimpsher
	Edward Williams Obituary (1934 - 2024) - San Antonio, TX - San Antonio Express-News

	D. Presentation and Review of the CVB Budget for FY20

	9. ITEMS FOR FUTURE AGENDA
	A. City Manager Bailey will review the Future Agenda 
	Future Agenda Items List 9-9-2025


	10. EXECUTIVE SESSION
	A. Consider and discuss the appointment, reappointmen
	Agenda Memo

	B. Consider and discuss the Civil Action No. 1:24-CV-
	Agenda Memo

	C. Legal Matters Update - Texas Government Code Secti
	Agenda Memo


	11. ADJOURN
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