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From: Garret Bonn
To: Kent Myers
Cc: Glenn Koennecke; Clinton Bailey; Evan Williamson
Subject: Paving Program Changes - UPDATED
Date: Monday, May 11, 2020 2:56:00 PM

Kent:

Based on comments/recommendations from the Council, City staff has updated the potential paving program savings. Here is a summary of
the proposed changes which basically reduces the budget amounts by 50% (limestone stockpiles are pretty large and we have been using
millings from the Friendship Lane mill and overlay projects so that budget was reduced by 80%):

Acct # Description 2020 Budget 2020 Proposed Amendment
01-24-4330-
00 Asphalt Emulsion $         250,000.00  $  125,000.00  $  (125,000.00)
01-24-4340-
00 Paving Rock $         100,000.00  $  50,000.00  $  (50,000.00)
01-24-4345-
00 Limestone $           25,000.00  $  5,000.00  $    (20,000.00)
01-24-4350-
00 Premix $         200,000.00  $  100,000.00  $  (100,000.00)

TOTALS $         575,000.00  $  280,000.00  $        (295,000.00)

As you may recall, we rebid all of the material contracts earlier this fiscal year and the low bids were at or below the estimates we utilized in
preparing the FY 2020 budget amounts.  Therefore, the changes noted above will still allow the Street Dept. to complete approx. 100,000
square yards of paving.  The typical paving program includes 200,000-225,000 square yards which represents around 10% of the streets in
the City.  As Clinton mentioned during the last Council meeting, we are constantly monitoring street conditions so some streets are paved
more often and some less but on average, we try to repave each street once every 10 years.  The changes noted above should still allow us
to complete the high priority projects for this year but we will need to monitor the condition of the streets closely to ensure we do not fall
behind in the street maintenance program which could lead to more costly reconstruction projects.  With the hiring freeze, the Street Dept.
will also be short three workers due to retirements (2) and one member being at Navy basic training so we intend to utilize personnel from
the Stormwater/Vegetation Mgmt Program while paving operations are underway.  The plan would then be to fill any vacant positions

starting on Oct. 1st (FY 2021).

Priority projects identified for the reduced paving program for this year include, but are not limited to:

Bell St. –  to coincide with water line project being completed in-house
Lady Bird Johnson RV Park
Woodcrest St.
E. Walch Ave.
Wellness Ct. 
Bluebonnet St.
Lupine Ln.
Cross Mountain Dr.
Stone Ridge Subdivision (including Amberstone, Stonewood, Stonehaven, Stoneledge)
Settlement Dr.
Chase Bank Parking Area – in accordance with lease agreement
Pioneer Pavilion driveway
Main travel lane base repair/repaving along various streets in and around the Central Business District

As discussed, one of the major projects that would be put on hold would be repaving of the Sandcastle Subdivision area but Street Dept.
crews have completed the necessary prep work for the paving project and there does not appear to be an issue with postponing the
repaving until next Summer (2021).

Garret Bonn, P.E., CFM
Assistant City Engineer

City of Fredericksburg
126 West Main Street
Fredericksburg, TX 78624
Direct 830.990.2020
Office 830.997.7521
www.fbgtx.org
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