¢ . City of Fredericksburg

City Council Special Meeting Agenda
(== Wednesday, August 26, 2026 ~ 9:00 AM
City Hall at East Campus
b 2818 E. U.S. Hwy 290
Fredericksburg, Texas 78624

Randy Briley, Mayor Todd Eidson, Councilmember
Bobby Watson, Mayor Pro-Tem Gary Neffendorf, Councilmember
Tony Klein, Councilmember Clinton Bailey, City Manager

The City of Fredericksburg City Council will meet in a special session on Wednesday, August
26, 2026, at 9:00 AM. The meeting will be recorded & available for re-watch on the City's
website: fredericksburgtx.portal.civicclerk.com.

The City Council welcomes citizen participation and comments at all City Council Meetings on
Agenda ltems.
Comment Card for Written or Verbal Comments-submitted by 4 p.m. the day before the

meeting.

i. Complete the Comment Card online at FBGTX.org;
ii. Make sure to check the appropriate box (verbal or written);
iii. Only one agenda item per Comment Card.

Sign up in person between 8:30 a.m. and 9 a.m. at the meeting location.

i. Only one agenda item per Comment Card,;

ii. Speakers are limited to three minutes. Please Note: The Mayor can reduce the number
of minutes for any speaker during Public Comment on a single agenda item depending
on the number of people who sign up for it.

iii. Any citizen with handouts shall provide them to the City Secretary on the meeting day
and prior to speaking. If you wish the City Council to receive your handouts for the
meeting, please provide 10 copies.

NOTE: The City Council may recess into Executive Session to consider any item listed on this
agenda if a matter is raised that is appropriate for discussion. An announcement will be made
on the basis of the Executive Session discussion. The City Council may also publicly discuss
any item listed on the agenda during Executive Session.

Attendance By Other Elected or Appointed Officials: It is anticipated that the Planning &
Zoning Commission, Historic Review Board, and Zoning Board of Adjustment members may
attend the City Council Meeting at the date and time above in numbers that may constitute a
quorum. Notice is hereby given that at the City Council Meeting at the date and time above, no
Board or Commission action will be taken by such in attendance unless such item and action
are specifically provided on a separate agenda posted subject to the Texas Open Meeting Act.
This is not an agenda of an official meeting of the City Boards and Commissions, and minutes
will not be taken.
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https://fredericksburgtx.portal.civicclerk.com/
https://fbgtx.org/FormCenter/City-Council-Meetings-16/City-Council-Meeting-Speaker-Card-60

1. CALL TO ORDER - Mayor Randy Briley

2. OTHER ACTION ITEMS AND UPDATES

A. Overview and Discussion of the City of Fredericksburg's Proposed FY 2027
Budget. (Clinton Bailey, City Manager)

B. Overview and Acceptance of the Convention and Visitor's Bureau (CVB) FY
2026 Budget Updates. (Lisa Oliveira, CVB President/CEQ)

C. Presentation on the City of Fredericksburg's Proposed FY 2027 Budget and Tax
Rate. (Krista Wareham, Finance Director)

3. ADJOURN

The Following Tax Statement is required to be posted by State Law:
Section 551.043(c), Texas Government Code

City of Fredericksburg, Texas
Taxpayer Impact Statement For
Median-Valued Homestead Property

Fiscal Year (Tax Median- Tax Rate per $100 of Value Estimated
Year) Valued Property
Homestead Tax Bill
FY 2025-2026 $ 473,057 Adopted 2025 Tax Rate: $0.227427 $1,075.86
(Tax Year 2025)

FY 2026-2027 $ 450,690 2026 No-New-Revenue Tax Rate: $0.241342  $ 1,087.70
(Tax Year 2026)

FY 2026-2027 $ 450,690 Proposed 2026 Tax Rate based on the $1,111.61
(Tax Year 2026) proposed budget for 2026-2027: $0.246646

CERTIFICATION

This is to certify that |, Leticia Vacek, posted this agenda on August 20, 2026, on the bulletin
board of the City of Fredericksburg City Hall, 2818 E. U.S. Hwy. 290, Fredericksburg, Texas.

Leticia Vacek, City Secretary
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