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City Council Regular Meeting Agenda September 15, 2026  
   

Randy Briley, Mayor  
Bobby Watson, Mayor Pro-Tem 
Tony Klein, Councilmember 

Todd Eidson, Councilmember 
Gary Neffendorf, Councilmember 

Clinton Bailey, City Manager 
 
 
The City of Fredericksburg City Council will meet in a regular session on Tuesday, September 
15, 2026, at 9:00 AM. The meeting will be live-streamed & available for re-watch on the City's 
website: fredericksburgtx.portal.civicclerk.com.   
 
The City Council welcomes citizen participation and comments at all City Council Meetings on 
Agenda Items. 
Comment Card for Written or Verbal Comments-submitted by 4:00 p.m. the day before the 
meeting. 

i. Complete the Comment Card online at FBGTX.org; 
ii. Make sure to check the appropriate box (verbal or written); 
iii. Only one agenda item per Comment Card. 

Sign up in person between 8:30 a.m. and 9:00 a.m. at the meeting location. 

i. Only one agenda item per Comment Card; 
ii. Speakers will be limited to three minutes to speak. Please Note: The Mayor can reduce 

the number of minutes for any speaker during Public Comment on a single agenda item 
depending on the number of people who sign up for it. 

iii. Any citizen with handouts should provide them to the City Secretary before speaking. If 
you wish the City Council to receive your handouts for the meeting, please provide 10 
copies; if not, the City Council will receive your handouts the following day. 

NOTE: The City Council may recess into Executive Session to consider any item listed on this 
agenda if a matter is raised that is appropriate for discussion. An announcement will be made 
on the basis of the Executive Session discussion. The City Council may also publicly discuss 
any item listed on the agenda during the Executive Session. 
 
Attendance By Other Elected or Appointed Officials: It is anticipated that the Planning & 
Zoning Commission, Historic Review Board, and Zoning Board of Adjustment members may 
attend the City Council Meeting at the date and time above in numbers that may constitute a 
quorum. Notice is hereby given that at the City Council Meeting at the date and time above, no 
Board or Commission action will be taken by such in attendance unless such item and action 
are specifically provided on a separate agenda posted subject to the Texas Open Meeting Act. 
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1. CALL TO ORDER - Mayor Randy Briley 
    
2. INVOCATION - John Cruz, Pastor of New Life Church 
    
3. PLEDGES OF ALLEGIANCE - Mayor Randy Briley 
    
4. PROCLAMATION - City of Fredericksburg Preparedness Month, Fire Chief Bizzell  
    
5. COUNCIL COMMENTS  
    
6. CONSENT 
  THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO 

SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD 
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL.  

  A. Consider approval of City Council Minutes for the Regular Meeting of September 
1, 2026. (Leticia Vacek, City Secretary/RMO)  

    
7. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
  A. Discussion and possible action related to the use of General Fund Reserves to 

cover additional Unbudgeted Expenses for the following items: (City Council) 
1) Traffic Signal on Friendship at $500,000 
2) Tennis Court Lights at $250,000 
3) Police and Fire Renovation of Old City Hall Bldg at $700,000 (To be Split @ 
$350K Each)  

  B. Consider approval of the Convention and Visitor Bureau (CVB) Funding 
Agreement for 2027. (Barbara Quirk, City Attorney)  

  C. Consider the approval of Public Works Utility Fee amendments, including 
Electric and Drainage. (Kris Kneese, Director of Public Works and Utilities) 
 
i. Ordinance 2026-35 amending Article 11.702 - Electric Rates, of Appendix A - 
Fee Schedule, of the Code of Ordinances, to update and amend the fees for 
electric service provided by the City. 
ii. Ordinance 2026-36 amending Article 21.000 - Drainage Utility Fees, of 
Appendix A - Fee Schedule, of the Code of Ordinances, to update and amend 
the fees for drainage utility services provided by the City  

  D. Consider and approve Ordinance 2026-33 adopting the Annual Budget for the 
City of Fredericksburg, Texas for the Fiscal Year beginning October 1, 2026, and 
ending September 30, 2027, in accordance with Chapter 102, Local Government 
Code; and appropriating the various amounts thereof. (Krista Wareham, Finance 
Director) 
 
i. Presentation by Staff.  
ii. Action Required — Motion to adopt Ordinance 2026-33 for the City of 
Fredericksburg's Annual Budget for Fiscal Year 2027 beginning October 1, 2026 
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and ending on September 30, 2027 (roll call vote). 
  

  E. Ratify the property tax revenue increase reflected in the Fiscal Year 2026-2027 
Budget. (Krista Wareham, Finance Director) 
 
i.  Action Required — Motion to Ratify the property tax revenue increase 
reflected in the City of Fredericksburg's Fiscal Year 2026-2027 Budget (if the 
adopted tax rate exceeds the no-new-revenue rate). 
  

  F. Consider and approve Ordinance 2026-34 setting the Ad Valorem Property Tax 
Rate for the 2026 Tax Year. (Krista Wareham, Director of Finance) 
i.     Presentation on the Proposed Ad Valorem Property Tax Rate for the 2026 
Tax Year at $0.244342 cents per each $100 of taxable value 
ii.    Action Required — Motion to Adopt the tax rate of $0.223138 one hundred 
dollars ($100.00) of the assessed valuation for the General Fund Maintenance 
and Operations 
iii.   Action Required — Motion to Adopt a tax rate of $0.021204 per one hundred 
dollars ($100.00) of assessed valuation for the retirement of debt service through 
the Interest and Sinking Fund 
iv.   Action Required - Motion to Adopt Ordinance 2026-34, an Ordinance setting 
the Ad Valorem Property Tax Rate for the 2026 Tax Year at 0.244342 cents per 
each $100 of taxable value (roll call vote) 
  

  G. Consider approval of Resolution 2026-04 the City of Fredericksburg's Charity 
Care Policy for Ambulance Services for the Fire Department to discontinue 
collection of ambulance service fees for uninsured patients without the financial 
means in order to enroll in the Ambulance Supplemental Payment Program 
(ASPP).  ASSP is a partnership between the State of Texas and Federal 
Government to recoup losses from uninsured patients. (Lynn Bizzell, Fire Chief 
& Krista Wareham, Finance Director)  

  H. REQUEST – DEV-2026-83-ZC: By Short Elliott Hendrickson, Inc to Consider the 
Following: (Cliff Cross, Director of Development Services).  
 
A zoning change for .90 acres from Commercial (C2) To Single Family 
Residential (R1) and a Zoning Change for 1.35 Acres from Single Family 
Residential (R1) to Commercial (C2) for property legally described as ABS 
A0298 and commonly known as 111 Owl Lane, Fredericksburg, Texas. The 
Planning & Zoning Commission recommended Approval, with an amended less 
intense C1 Neighborhood Commercial Designation, by a unanimous vote of 8-0. 
 
i Presentation by the Applicant 
ii Presentation by the Staff 
iii Hold Public Hearing 
iv Take Action - Approve Ordinance 2026-32 for the Rezoning.  

  I. DEV-2026-97-CUP - 1403 E Main - By the Nature Shoppe, LLC (Brenda Rather) 
to consider a Conditional Use Permit (CUP) Per Section 3.200 To Establish and 
operate a "Limited - Retail Sales" use for the property known as 1403 E Main 
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Street and referred to as ABS A0002 W H Anderson #197, .347 Acres (FCSE) 
City Southeast.  
(Cliff Cross, Director of Development Services). The Planning & Zoning 
Commission recommended Approval with a unanimous vote of 8-0. 
 
i Presentation by the Applicant 
ii Presentation by the Staff 
iii Hold Public Hearing 
iv Take Action - Approve Ordinance 2026-37 for the CUP.  

  J. DEV-2026-110-CUP: By Steven & Ellen Scott to consider a Conditional Use 
Permit (CUP) Per Section 6.110 to Operate and expand upon a Legal Non-
Conforming “STR-UNOCCUPIED” use for the property commonly known as 301 
E. Burbank Street and referred to as Mutual #2 Lot 13A, - Replat (FCNE) City 
Northeast. (Cliff Cross, Director of Development Services). The Planning & 
Zoning Commission recommended Approval with a vote of 5-3 subject to the 
conditions identified within the agenda memo. 
 
i Presentation by the Applicant 
ii Presentation by the Staff 
iii Hold Public Hearing 
iv Take Action - Approve Ordinance 2026-38 for the CUP.  

  K. Consideration and possible action relating to a mediation agreement in the case 
of Fredericksburg, Texas, Plaintiff, vs. Michael A. Meier, Defendant; pending in 
216th District Court - Cause No. 26-18655 (Barbara Quirk, City Attorney)  

    
8. ITEMS FOR FUTURE AGENDA 
  A. City Manager Bailey will review the Future Agenda Items list with the City 

Council.  
    
9. EXECUTIVE SESSION 
  The City Council will recess its open meeting and reconvene in Executive Session 

pursuant to Texas Government Code Sections as denoted below. 
  A. Deliberation regarding Economic Development negotiations — Pursuant to 

Texas Government Code Section 551.087 regarding potential incentives for a 
development interested in locating in the city at 405 Goehmann Lane and 
consultation with the City Attorney pursuant to Texas Government Code Section 
551.071 regarding legal matters related to same. (Barbara Quirk, City Attorney & 
Clinton Bailey, City Manager)  

  B. Consultation with the City Attorney pursuant to Texas Government Code Section 
551.071, to seek legal advice regarding a potential mediation agreement in the 
case of Fredericksburg, Texas, Plaintiff, vs. Michael A. Meier, Defendant; 
pending in 216th District Court Cause No. 26-18655 (Mick McKamie - TOASE)  

    
10. ADJOURN 
 
 

Page 4 of 246



 

City Council Regular Meeting Agenda September 15, 2026  
 

City of Fredericksburg, Texas  
Taxpayer Impact Statement For  

Median-Valued Homestead Property  
Section 551.043(c), Texas Government Code  

 

 
 

CERTIFICATION 
This is to certify that I, Leticia Vacek, posted this agenda on September 9, 2026, in the bulletin 
board of the City of Fredericksburg City Hall, 2818 E. U.S. Hwy. 290, Fredericksburg, Texas.  
   

 
 Leticia Vacek 

  Leticia Vacek, TRMC/CMC/MMC  
City Secretary  

 
 

Page 5 of 246



 

          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM: Leticia Vacek, City Secretary    
MEETING DATE: September 15, 2026 CATEGORY: CONSENT 
     
  
CAPTION: Consider approval of City Council Minutes for the Regular Meeting of September 1, 2026. 
(Leticia Vacek, City Secretary/RMO) 
  
  
SUMMARY:  
The minutes of the City Council are official and permanent documents of the City of Fredericksburg. 
The minutes are typically submitted for the following Regular Meeting Agenda for approval.  
  
BACKGROUND:  
In accordance with the Texas State Library Commission Retention Schedule, the City Council 
Minutes are permanent record of the City of Fredericksburg and shall be preserved permanently.   
   
FUNDING SOURCE: n/a FINANCIAL IMPACT:  

n/a  
  
STAFF RECOMMENDATION:  
City Secretary Vacek recommends approval of the minutes.   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. City Council Regular Meeting Sept 1 2026 Minutes 
  
  
APPROVAL/REVIEW: 
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Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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City of Fredericksburg 
 

City Council Regular Meeting Minutes 
Tuesday, September 1, 2026 ~ 9:00 AM 

 

City Hall at East Campus 
2818 E. U.S. Hwy. 290 

Fredericksburg, Texas 78624 

 

City Council Regular Meeting Minutes September 1, 2026  
   

 
City Council: 
Randy Briley Mayor 
Bobby Watson, Mayor Pro-Tem 
Tony Klein, Councilmember 
Todd Eidson, Councilmember 
Gary Neffendorf, Councilmember 
 
City Staff: 
Clinton Bailey, City Manager 
Garret Bonn, Asst. City Manager 
Leticia Vacek, City Secretary 
Barbara Quirk, City Attorney 
Cliff Cross, Development Services Director 

 
 
  

Kris Kneese, Public Works/Utilities Director 
Krista Wareham, Finance Director 
Brian Vorauer, Police Chief 
Lynn Bizzell, Fire Chief 
Aaron Anderegg, IT Director 
Tammie Loth, Human Resources Director 
Andrea Schmidt, Parks/Recreation Director 
Sean Doerre, Communications Director 
David Kellum, Finance Manager 
Brandon Gold, Asst. Director IT 
Laurie Cassidy, Deputy City Secretary 
Cody Oris, IT Specialist 
Alyssa Rivera, PD Outreach Specialist 
    
1. CALL TO ORDER 

Mayor Briley called the meeting to order and noted a quorum was present. 
  
2. INVOCATION 

Tommy Hays, Pastor of Ministries, Bridge Church delivered the invocation. 
    
3. PLEDGES OF ALLEGIANCE 

Mayor Briley led the Pledges.  
  

4. COUNCIL COMMENTS 
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Councilmember Eidson reported that on 8/20 he attended the first UDC-TAC Meeting 
and attended the CVB Meeting.  
 
Mayor Pro-Tem Watson reported that on 8/20 he also attended the first UDC-TAC 
Meeting. On 8/21 he attended the Hill Country Mayor’s Alliance Meeting in Bulverde with 
Rick Ramirez of TML as their Speaker. He added that on 8/25 he attended the “100 Men 
who give a Damm” Fundraiser where $8,500 was raised that evening. He reported that 
the Texas Animal Health Commission has lifted the release of the zones related to the 
screwworm.  
 
Councilmember Klein reported that he attended County Commissioner’s Meeting and 
the County is looking at building another hangar at the Airport as well as making 
improvements to the tarmac. He reported on the agreement with the Marshall Springs 
Center. Lastly, he reported that the professional services audit contract was renewed as 
that contract will start with the year 2025. He added that year 2024 has been audited and 
completed. 
 
Mayor Briley acknowledged the City’s Electric Department as they were recognized by 
the Texas Public Power Association at their Annual Conference in Austin for the System 
Achievement Award.    

    
5. CONSENT 
  THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO 

SEPARATE DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD 
UNLESS PULLED AT THE REQUEST OF A MEMBER OF THE CITY COUNCIL.  

  A. Consider approval of City Council Minutes for the August 18, 2026, Regular 
Meeting. (Leticia Vacek, City Secretary)   

  B. Consider approving Street Closure Request for the 64th Annual St. Mary's 
Catholic School Turkey Dinner (Jennifer Krupa, Assistant Director of Parks & 
Recreation/Special Events Coordinator) 
 
Councilmember Eidson moved to approve Consent Agenda Items 6A and 6B as 
presented. Councilmember Neffendorf seconded the motion. The motion carried 
unanimously.  

    
6. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
  A. Consider adopting Ordinance 2026-08 approving a negotiated settlement 

agreement between the ATMOS Cities Steering Committee and Atmos Energy 
Corp. Mid-Tex Division regarding the 2026 Rate Review Mechanism Filing 
Declaring Existing Rates to be Unreasonable; Adopting Tariffs that reflect Rate 
Adjustments consistent with the Negotiated Settlement, Finding the Rates to be 
set by the Attached Settlement Tariffs to be Just and Reasonable and in the Public 
Interest; Approving an Attachment establishing a benchmark for Pensions and 
Retiree Medical Benefits, Requiring the Company to Reimburse ACSC's 
Reasonable Ratemaking expenses. (Kris Kneese, Director of Public Works and 
Utilities) 
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Mayor Pro-Tem Watson moved to approve Ordinance 2026-31, while denoting the 
corrected ordinance number as recommended by staff. Councilmember Eidson 
seconded the motion. The motion carried unanimously.  

    
7. ITEMS FOR FUTURE AGENDA 
  A. City Manager Bailey will review the Future Agenda Items List with the City Council. 

(Clinton Bailey, City Manager) 
 
City Manager Bailey reported on the upcoming meetings for the Public Hearing on 
the Proposed Budget and the Tax Rate on September 8th at 9am in the Council 
Chambers. The Regular Meeting for the Adoption of the FY2027 Budget and Tax 
Rate to be held on September 15th at 9am in the Council Chambers.  
 
He also stated the upcoming Coffee with the City Manager on September 9th will 
be held in the Community Room at 8am with the Historical Society & Pioneer 
Museum. He mentioned the Chamber State of the City Leader’s Breakfast also to 
be held on September 9th at 8am at the Inn at Barron’s Creek. Lastly, he reported 
that on September 10th; the unveiling of America 250 Community Mural will take 
place at 5:30p in the Community Room. 

    
8. EXECUTIVE SESSION 
  The City Council will recess its open meeting and reconvene in Executive Session 

pursuant to Texas Government Code Sections as denoted below. 
  A. Attorney Briefing on Legal Issues related to the Hospital Authority and the related 

Hospital Foundation - pursuant to Texas Government Code Section 551.071. 
(Barbara Quirk, City Attorney)  

  B.       Deliberation regarding Economic Development negotiations - Pursuant to           
Texas Government Code Section 551.087 regarding potential incentives for a 
development interested in locating in the city at 405 Goehmann Lane and consultation 
with the City Attorney pursuant to Texas Government Code Section 551.071 regarding 
legal matters related to same. (Barbara Quirk, City Attorney & Clinton Bailey, City 
Manager) 
 
Mayor Briley announced the Council would recess into Executive Session at 9:17 am 
to discuss Items 8A and 8B. Mayor Briley reconvened the meeting from the Executive 
Session at 10:33 am and stated that no action would be taken.  

  
9. ADJOURN 

There being no further discussion, Mayor Briley adjourned the meeting at 10:33 am.  
   
                                                                                        ________________________ 
                                                                                         Randy Briley, Mayor 
Attest: 
 
 
___________________________ 
Leticia Vacek, TRMC, CMC, MMC 
City Secretary/RMO 
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DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM: Leticia Vacek, City Secretary    
MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Discussion and possible action related to the use of General Fund Reserves to cover 
additional Unbudgeted Expenses for the following items: (City Council) 
1) Traffic Signal on Friendship at $500,000 
2) Tennis Court Lights at $250,000 
3) Police and Fire Renovation of Old City Hall Bldg at $700,000 (To be Split @ $350K Each) 
  
  
SUMMARY:  
At the Council Budget/Tax Rate Public Hearing Meeting, the City Council discussed utilizing the 
General Fund Reserves to cover additional unbudgeted expenses for the renovation of the Police 
and Fire Department offices at the old City Hall Building in the amount of $350,000 each. The Tennis 
Court Lights replacement in the amount of $250,000 and a Traffic Signal on Friendship Lane at 
$500,000.    
  
BACKGROUND:  
For the upcoming budget adoption said item must be approved in order to proceed with same.  
   
FUNDING SOURCE: General Fund Reserves FINANCIAL IMPACT:  

To be Determined  
  
STAFF RECOMMENDATION:  
Staff will incorporate the items agreed upon by Council during said meeting.  
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Comprehensive Guiding Principles 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 
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Date: September 09, 2026 
Garret Bonn, Assistant City Manager   

 

  

Date: September 09, 2026 
Barbara Quirk, City Attorney   

 

  

Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Attorney    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Consider approval of the Convention and Visitor Bureau (CVB) Funding Agreement for 
2027. (Barbara Quirk, City Attorney) 
  
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Comprehensive Plan Guiding Principles 
  
  
ATTACHMENTS:  
1. 2026-09.09 CVB HOT Grant Agreement 3yr Master.Final 
2. 2026-09.09 CVB HOT Grant Agreement 3yr Master.clean 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 09, 2026 
Barbara Quirk, City Attorney   

 

  

Date: September 09, 2026 
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Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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HOTEL OCCUPANCY TAX GRANT AGREEMENT 

FISCAL YEAR 2027 THROUGH FISCAL YEAR 2029 

This Hotel Occupancy Tax Grant Agreement (this “Agreement”) is entered into by and 

between the City of Fredericksburg (“City”), a political subdivision of the State of Texas with an 

address of 2818 E. U.S. Highway 290, Fredericksburg, Texas, 78624, and the Fredericksburg 

Convention and Visitor Bureau, Inc. (“Grantee”), with an address of 302 E. Austin Street, 

Fredericksburg, Texas, 78624. 

NOW, THEREFORE, the City and Grantee hereby agree as follows: 

1) Term.  Unless terminated earlier as provided herein, this Agreement shall commence 

on October 1, 2026, and terminate on September 30, 2029. 

2) Grantee Activities.   

a) Services. Grantee shall conduct activities or hold programs or events (to be known 

collectively as “Services”) as follows: 

1) Conduct a continuing program of advertising and promotion for the purpose 

of attracting visitors, tourists, and conventions to the local area and to the City of 

Fredericksburg, by publishing and distributing brochures and community 

information packets, by advertising in various tourist publications and general 

media publications which are appropriate, by representing the City of 

Fredericksburg and its vicinity at travel shows and other such events, by 

participating with state, regional, national, and international agencies in tourist 

development programs of benefit to the local area and to the City of Fredericksburg, 

and by using all appropriate  means to increase the traveling public’s awareness of 

the resort and  recreational advantages of the local area and the City of 

Fredericksburg; and 

2) Provide tourist-related information about the City of Fredericksburg and its 

vicinity upon request, and serve as an advisory body to the City, upon request, in 

matters related to enhancing and promoting tourism and the convention and hotel 

industry within the City; and 

3) Provide employees, equipment, supplies and other administrative support 

or materials as may be necessary to perform the Grantee’s duties and obligations 

under this Agreement, and to accomplish the purposes of this Agreement. 

b) Promotion of Tourism. The Services shall directly enhance and promote tourism 

and the convention and hotel industry within the City and shall comply with the 

requirements set forth in Chapter 351 of the Texas Tax Code. 
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3) Grant of Funds.  As consideration of Grantee’s promise to perform the Services, City 

shall pay a disbursement of municipal Hotel Occupancy Tax revenue (“HOT Funds”) 

to Grantee. The Grantee shall only expend the HOT Funds in compliance with Chapter 

351 of the Texas Tax Code, for expenses incurred by Grantee in the performance of the 

Services and for actual administrative costs incurred in day-to-day operations, 

including supplies, salaries, office rental, travel expenses, and other administrative 

costs, if City has previously approved same in the budget and if directly related to the 

promotion of tourism and the convention and hotel industry. 

Consistent with the action of the City Council on January 20, 2026, the HOT Funds 

granted to Grantee for each fiscal year within the term shall be in an amount equal to 

five-sevenths (5/7) of the municipal Hotel Occupancy Tax revenue projected to be 

collected by the City for that fiscal year, with the City retaining the remaining two-

sevenths (2/7).  

The dollar amount of the HOT Funds granted for each fiscal year is not fixed by this 

Agreement. The amount for each fiscal year shall be established by the City Council’s 

approval of the Grantee’s annual budget for that fiscal year under Section 4(a), applying 

the five-sevenths (5/7) measure stated above, and shall be set forth in the Exhibit for 

that fiscal year as follows: Fiscal Year 2027 in Exhibit A, Fiscal Year 2028 in Exhibit 

B, and Fiscal Year 2029 in Exhibit C. Upon approval of the corresponding annual 

budget and attachment to this Agreement, each Exhibit is incorporated into this 

Agreement for all purposes. 

The City shall pay the HOT Funds for each fiscal year in quarterly installments, on or 

before October 30, January 30, April 30, and July 30 of that fiscal year, in the amounts 

set forth in the applicable Exhibit. The City will pay visitor center maintenance costs 

up to $22,700 from the City’s remaining 2/7ths of the HOT funds.  Otherwise, Tthe 

amounts identified in any Exhibit as Visitor Center Maintenance shall be expended by 

Grantee for the sole purpose of performing building maintenance and grounds 

maintenance to the visitor center facilities operated by the Grantee.   

If the City Council has not approved the Grantee’s annual budget for a fiscal year and 

the corresponding Exhibit has not been completed and attached to this Agreement, the 

City shall have no obligation to disburse HOT Funds for that fiscal year. This 

Agreement is at all times subject to the availability and appropriation of HOT Funds as 

provided in Section 5(b). 

4) Grantee Budget, Recordkeeping and Reporting.   

a) Budget. Before disbursing any HOT Funds to the Grantee for a fiscal year under 

this Agreement, the Grantee shall submit a proposed budget for that fiscal year. 

This budget must be approved by the City Council of the City of Fredericksburg 
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(“City Council”). The Parties agree and acknowledge that a fiduciary duty is 

established in the Grantee regarding the disbursement and use of HOT Funds 

according to the approved budget, and any amendments to the budget must be 

approved in advance by the City Council. Upon the City Council’s approval of the 

Grantee’s annual budget for a fiscal year, the amount and quarterly payment 

schedule of HOT Funds for that fiscal year shall be completed in the Exhibit for 

that fiscal year and attached to this Agreement. 

b) Recordkeeping. Grantee shall maintain complete and accurate financial records 

(“HOT Records”) of each expenditure of HOT Funds received by Grantee under 

this Agreement. Grantee shall retain HOT Records required under this Agreement 

for a period of four two (42) years from the date of expenditure and shall promptly 

make said HOT Records available for inspection and review by City upon request. 

In providing payroll records to the City under this Agreement Grantee may remove 

payroll records containing personally identifiable information regarding CVB 

employees other than the CEO. The Grantee shall maintain HOT Funds in a 

segregated bank account established for the sole purpose of holding HOT Funds, 

and Grantee shall not commingle HOT Funds with any other funds. [Consider 

extending the retention period to four (4) years to align with Comptroller record-

retention guidance.] 

c) Reports. Grantee shall provide to the City a quarterly financial report (“HOT 

Report”), listing the activities that are conducted by Grantee using HOT Funds 

received under this Agreement. The quarterly HOT Report shall be submitted to the 

City on or before January 31, April 30, July 31, and October 31 of each year. 

Grantee shall provide to the City an audited annual financial statement, on or before 

March 31 following the end of each fiscal year (specifically March 31, 2028, March 

31, 2029, and March 31, 2030), listing all expenditures of HOT Funds by Grantee 

under this Agreement. 

5) Termination.   

a) Breach. This Agreement may be terminated by the non-defaulting party upon a 

breach of a material term or condition of this Agreement, when said breach is not 

cured by defaulting party within ninety (90) calendar days of receiving written 

notice of breach from the non-defaulting party. 

b) Non-appropriation. This Agreement is subject to the availability and 

appropriation of budgeted HOT Funds by City. In the event receipt of HOT Funds 

by the City are inadequate to meet the payment schedule set forth in this Agreement, 

the City agrees that it will utilize any available unallocated funds within the Hotel 

Occupancy Tax account of the City to make such payments, and if said available 
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unallocated funds are inadequate, the City will pro-rate the available HOT Funds 

among all recipients thereof. In the event that receipt of HOT Funds by the City are 

inadequate to meet the payment schedule set forth in this Agreement, any 

delinquent HOT Funds collected by the City will be paid to the Grantee when 

received by City, up to the amount set forth in Paragraph 3 of this Agreement. The 

parties acknowledge that the City is subject to statutory budgetary limitations and 

that any obligations under this Agreement are contingent upon the timely 

appropriation of sufficient funds by the City of Fredericksburg City Council for 

each fiscal year. If, in any fiscal year during the term of this Agreement, the City 

Council fails to appropriate the funds necessary to fulfill the obligations herein, the 

City may elect to either re-negotiate the payment amount in good faith or terminate 

this Agreement without penalty, liability, or further obligation to pay. Upon the 

occurrence of non-availability of HOT funds to City, for any reason, this 

Agreement shall terminate, and the City shall not be obligated to pay any City funds 

to the Grantee. 

6) Survival upon Termination.  Upon termination of this Agreement, the provisions set 

forth in Section 4(b), Section 4(c), and Section 10(h) of this Agreement shall survive 

termination of this Agreement. 

7) Relationship of Parties.  The Parties agree and acknowledge that the Grantee is not an 

employee or agent of City. The City shall not be liable for employment or withholding 

taxes for the Grantee. The Grantee is solely liable for Grantee’s expenses incurred in 

performing the Services. Grantee shall not, by reason of this Agreement, acquire any 

benefits, privileges or rights under any benefit offered by City or its subsidiaries or 

affiliates for the benefit of City employees or volunteers. The Grantee agrees and 

acknowledges that Grantee is not authorized to enter any contract or obligation on 

behalf of, or as an agent of, the City. 

8) Force Majeure.  A defaulting party shall not be liable for delays in the performance of 

its obligations hereunder when the default is caused by acts of God, inability to obtain 

labor or materials or reasonable substitutes therefor, governmental restrictions or 

regulations, acts of war, civil unrest, fire or other casualty, or any causes beyond the 

reasonable control of the defaulting party. 

9) Assignment.  This Agreement may not be assigned by Grantee without the prior 

written consent of City, which consent may be withheld in the sole discretion of City. 

This Agreement shall inure to the benefit of City and its successors or assigns. Grantee 

may contract with state, regional, national, and international tourism programs or 

agencies for participation in joint promotion programs. 

10) Miscellaneous.   
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a) This Agreement shall be governed by the laws of the State of Texas. Any litigation 

or other legal action under this Agreement shall be filed in a court of proper 

jurisdiction in Gillespie County, Texas. 

b) This Agreement may only be amended or modified by a written amendment 

executed by the Parties. 

c) All notices and other communications hereunder shall be in writing and shall be 

given by certified mail, return receipt requested, postage prepaid, addressed and 

sent to the party’s address set forth in the first paragraph of this Agreement, or to 

such other address as either party may have furnished to the other party. Notices 

and communications are deemed effective upon deposit with the U.S. Mail. 

d) The invalidity or unenforceability of any provision of this Agreement shall not 

affect the validity or enforceability of any other provision of this Agreement. This 

Agreement may be executed in counterparts that together shall constitute a single 

agreement. 

e) The failure of City at any time to enforce performance by Grantee of any provisions 

of this Agreement shall in no way affect City’s rights thereafter to enforce the same, 

nor shall the waiver by City of any breach of any provision hereof be held to be a 

waiver of any other breach of the same or any other provision. 

f) It is expressly agreed by the Parties that this Agreement does not bind the City in 

the future as to any action of the City Council in connection with the alteration, 

repeal, or amendment of the City’s Hotel Occupancy Tax Ordinance (Chapter 41, 

Article IV). It is expressly agreed by the Parties that if HOT funds are not collected 

by the City under the provisions of the City’s Hotel Occupancy Tax Ordinance, for 

any reason, the City shall not be obligated under this Agreement to pay any funds 

of the City to the Grantee. It is expressly agreed by the Parties that the Grantee shall 

have no right or demand upon the City for funds payable under this Agreement if 

HOT funds are not available, for any reason. 

g) The Grantee shall carry general liability insurance with minimum coverage limits 

of FIVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) for 

each occurrence and ONE MILLION AND NO/100 DOLLARS ($1,000,000.00) 

cumulative. Said insurance policy shall name the City as an additional insured, and 

an insurance certificate evidencing coverage shall be filed with the City. 

h) GRANTEE SHALL INDEMNIFY, DEFEND AND HOLD HARMLESS 

CITY AND ITS OFFICERS, DIRECTORS, AGENTS, EMPLOYEES AND 

VOLUNTEERS, FROM AND AGAINST ANY AND ALL CLAIMS, 

DEMANDS, CAUSES OF ACTION, LOSSES, DAMAGES, COSTS AND 

Page 19 of 246



Page 6 of 9 

EXPENSES INCLUDING REASONABLE ATTORNEYS’ FEES, ARISING 

OUT OF OR RELATING TO GRANTEE’S PERFORMANCE UNDER 

THIS AGREEMENT, INCLUDING BUT NOT LIMITED TO GRANTEE’S 

ACTS OR OMISSIONS, INCLUDING NEGLIGENT OR WILLFUL ACTS 

OR OMISSIONS BY GRANTEE OR ANYONE GRANTEE HAS ENGAGED 

TO PERFORM ANY PORTION OF THE SERVICES, GRANTEE’S 

BREACH OF THIS AGREEMENT, OR ANY CLAIM FOR TAXES THAT 

MIGHT ARISE OR BE IMPOSED DUE TO THIS AGREEMENT OR THE 

GRANTEE’S PERFORMANCE OF SERVICES HEREUNDER. 

i) This Agreement shall in all cases be construed simply and in accordance with its 

fair meaning. The captions of this Agreement are not part of the provisions hereof 

and shall have no force or effect. In the event of an ambiguity in or dispute 

regarding the interpretation of this Agreement, this Agreement shall not be 

interpreted or construed against the party preparing it. 

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement as of 

the date set forth below. 

City of Fredericksburg 

 

By: _______________________________ 

 Clinton Bailey, City Manager 

 

Date: _______________________________ 

 

Grantee – Fredericksburg Convention and Visitor Bureau, Inc. 

 

By: _______________________________ 

 Lisa Oliveira, President and Chief Executive Officer 

 

Date: _______________________________ 
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EXHIBIT A 

HOT FUNDS FOR FISCAL YEAR 2027 

(October 1, 2026 through September 30, 2027) 

The City Council approved the Grantee’s annual budget for Fiscal Year 2027 on 

_______________________. The HOT Funds granted to Grantee for Fiscal Year 2027, in an 

amount equal to five-sevenths (5/7) of the municipal Hotel Occupancy Tax revenue projected to 

be collected by the City for Fiscal Year 2027, shall be paid as follows: 

Date of Payment Grant Installment Visitor Center Maintenance 

October 30, 2026 $[____________] $[__________] 

January 30, 2027 $[____________] $[__________] 

April 30, 2027 $[____________] $[__________] 

July 30, 2027 $[____________] $[__________] 

Total $[____________] $[__________] 

 

The amounts identified in the Visitor Center Maintenance column shall be expended by 

Grantee for the sole purpose of performing building maintenance and grounds maintenance to the 

visitor center facilities operated by the Grantee. 
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EXHIBIT B 

HOT FUNDS FOR FISCAL YEAR 2028 

(October 1, 2027 through September 30, 2028) 

The City Council approved the Grantee’s annual budget for Fiscal Year 2028 on 

______________________. The HOT Funds granted to Grantee for Fiscal Year 2028, in an 

amount equal to five-sevenths (5/7) of the municipal Hotel Occupancy Tax revenue projected to 

be collected by the City for Fiscal Year 2028, shall be paid as follows: 

Date of Payment Grant Installment Visitor Center Maintenance 

October 30, 2027 $[____________] $[__________] 

January 30, 2028 $[____________] $[__________] 

April 30, 2028 $[____________] $[__________] 

July 30, 2028 $[____________] $[__________] 

Total $[____________] $[__________] 

 

The amounts identified in the Visitor Center Maintenance column shall be expended by 

Grantee for the sole purpose of performing building maintenance and grounds maintenance to the 

visitor center facilities operated by the Grantee. 
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EXHIBIT C 

HOT FUNDS FOR FISCAL YEAR 2029 

(October 1, 2028 through September 30, 2029) 

The City Council approved the Grantee’s annual budget for Fiscal Year 2029 on 

______________________. The HOT Funds granted to Grantee for Fiscal Year 2029, in an 

amount equal to five-sevenths (5/7) of the municipal Hotel Occupancy Tax revenue projected to 

be collected by the City for Fiscal Year 2029, shall be paid as follows: 

Date of Payment Grant Installment Visitor Center Maintenance 

October 30, 2028 $[____________] $[__________] 

January 30, 2029 $[____________] $[__________] 

April 30, 2029 $[____________] $[__________] 

July 30, 2029 $[____________] $[__________] 

Total $[____________] $[__________] 

 

The amounts identified in the Visitor Center Maintenance column shall be expended by 

Grantee for the sole purpose of performing building maintenance and grounds maintenance to the 

visitor center facilities operated by the Grantee. 
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HOTEL OCCUPANCY TAX GRANT AGREEMENT 
FISCAL YEAR 2027 THROUGH FISCAL YEAR 2029 

This Hotel Occupancy Tax Grant Agreement (this “Agreement”) is entered into by and 
between the City of Fredericksburg (“City”), a political subdivision of the State of Texas with an 
address of 2818 E. U.S. Highway 290, Fredericksburg, Texas, 78624, and the Fredericksburg 
Convention and Visitor Bureau, Inc. (“Grantee”), with an address of 302 E. Austin Street, 
Fredericksburg, Texas, 78624. 

NOW, THEREFORE, the City and Grantee hereby agree as follows: 

1) Term.  Unless terminated earlier as provided herein, this Agreement shall commence 
on October 1, 2026, and terminate on September 30, 2029. 

2) Grantee Activities.   

a) Services. Grantee shall conduct activities or hold programs or events (to be known 
collectively as “Services”) as follows: 

1) Conduct a continuing program of advertising and promotion for the purpose 
of attracting visitors, tourists, and conventions to the local area and to the City of 
Fredericksburg, by publishing and distributing brochures and community 
information packets, by advertising in various tourist publications and general 
media publications which are appropriate, by representing the City of 
Fredericksburg and its vicinity at travel shows and other such events, by 
participating with state, regional, national, and international agencies in tourist 
development programs of benefit to the local area and to the City of Fredericksburg, 
and by using all appropriate  means to increase the traveling public’s awareness 
of the resort and  recreational advantages of the local area and the City of 
Fredericksburg; and 

2) Provide tourist-related information about the City of Fredericksburg and its 
vicinity upon request, and serve as an advisory body to the City, upon request, in 
matters related to enhancing and promoting tourism and the convention and hotel 
industry within the City; and 

3) Provide employees, equipment, supplies and other administrative support 
or materials as may be necessary to perform the Grantee’s duties and obligations 
under this Agreement, and to accomplish the purposes of this Agreement. 

b) Promotion of Tourism. The Services shall directly enhance and promote tourism 
and the convention and hotel industry within the City and shall comply with the 
requirements set forth in Chapter 351 of the Texas Tax Code. 
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3) Grant of Funds.  As consideration of Grantee’s promise to perform the Services, City 
shall pay a disbursement of municipal Hotel Occupancy Tax revenue (“HOT Funds”) 
to Grantee. The Grantee shall only expend the HOT Funds in compliance with Chapter 
351 of the Texas Tax Code, for expenses incurred by Grantee in the performance of the 
Services and for actual administrative costs incurred in day-to-day operations, 
including supplies, salaries, office rental, travel expenses, and other administrative 
costs, if City has previously approved same in the budget and if directly related to the 
promotion of tourism and the convention and hotel industry. 

Consistent with the action of the City Council on January 20, 2026, the HOT Funds 
granted to Grantee for each fiscal year within the term shall be in an amount equal to 
five-sevenths (5/7) of the municipal Hotel Occupancy Tax revenue projected to be 
collected by the City for that fiscal year, with the City retaining the remaining two-
sevenths (2/7).  

The dollar amount of the HOT Funds granted for each fiscal year is not fixed by this 
Agreement. The amount for each fiscal year shall be established by the City Council’s 
approval of the Grantee’s annual budget for that fiscal year under Section 4(a), applying 
the five-sevenths (5/7) measure stated above, and shall be set forth in the Exhibit for 
that fiscal year as follows: Fiscal Year 2027 in Exhibit A, Fiscal Year 2028 in Exhibit 
B, and Fiscal Year 2029 in Exhibit C. Upon approval of the corresponding annual 
budget and attachment to this Agreement, each Exhibit is incorporated into this 
Agreement for all purposes. 

The City shall pay the HOT Funds for each fiscal year in quarterly installments, on or 
before October 30, January 30, April 30, and July 30 of that fiscal year, in the amounts 
set forth in the applicable Exhibit. The City will pay visitor center maintenance costs 
up to $22,700 from the City’s remaining 2/7ths of the HOT funds.  Otherwise, the 
amounts identified in any Exhibit as Visitor Center Maintenance shall be expended by 
Grantee for the sole purpose of performing building maintenance and grounds 
maintenance to the visitor center facilities operated by the Grantee.   

If the City Council has not approved the Grantee’s annual budget for a fiscal year and 
the corresponding Exhibit has not been completed and attached to this Agreement, the 
City shall have no obligation to disburse HOT Funds for that fiscal year. This 
Agreement is at all times subject to the availability and appropriation of HOT Funds as 
provided in Section 5(b). 

4) Grantee Budget, Recordkeeping and Reporting.   

a) Budget. Before disbursing any HOT Funds to the Grantee for a fiscal year under 
this Agreement, the Grantee shall submit a proposed budget for that fiscal year. 
This budget must be approved by the City Council of the City of Fredericksburg 
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(“City Council”). The Parties agree and acknowledge that a fiduciary duty is 
established in the Grantee regarding the disbursement and use of HOT Funds 
according to the approved budget, and any amendments to the budget must be 
approved in advance by the City Council. Upon the City Council’s approval of the 
Grantee’s annual budget for a fiscal year, the amount and quarterly payment 
schedule of HOT Funds for that fiscal year shall be completed in the Exhibit for 
that fiscal year and attached to this Agreement. 

b) Recordkeeping. Grantee shall maintain complete and accurate financial records 
(“HOT Records”) of each expenditure of HOT Funds received by Grantee under 
this Agreement. Grantee shall retain HOT Records required under this Agreement 
for a period of four (4) years from the date of expenditure and shall promptly make 
said HOT Records available for inspection and review by City upon request. In 
providing payroll records to the City under this Agreement Grantee may remove 
payroll records containing personally identifiable information regarding CVB 
employees other than the CEO. The Grantee shall maintain HOT Funds in a 
segregated bank account established for the sole purpose of holding HOT Funds, 
and Grantee shall not commingle HOT Funds with any other funds.  

c) Reports. Grantee shall provide to the City a quarterly financial report (“HOT 
Report”), listing the activities that are conducted by Grantee using HOT Funds 
received under this Agreement. The quarterly HOT Report shall be submitted to the 
City on or before January 31, April 30, July 31, and October 31 of each year. 
Grantee shall provide to the City an audited annual financial statement, on or before 
March 31 following the end of each fiscal year (specifically March 31, 2028, March 
31, 2029, and March 31, 2030), listing all expenditures of HOT Funds by Grantee 
under this Agreement. 

5) Termination.   

a) Breach. This Agreement may be terminated by the non-defaulting party upon a 
breach of a material term or condition of this Agreement, when said breach is not 
cured by defaulting party within ninety (90) calendar days of receiving written 
notice of breach from the non-defaulting party. 

b) Non-appropriation. This Agreement is subject to the availability and 
appropriation of budgeted HOT Funds by City. The parties acknowledge that the 
City is subject to statutory budgetary limitations and that any obligations under this 
Agreement are contingent upon the timely appropriation of sufficient funds by the 
City of Fredericksburg City Council for each fiscal year. If, in any fiscal year during 
the term of this Agreement, the City Council fails to appropriate the funds necessary 
to fulfill the obligations herein, the City may elect to either re-negotiate the payment 
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amount in good faith or terminate this Agreement without penalty, liability, or 
further obligation to pay. Upon the occurrence of non-availability of HOT funds to 
City, for any reason, this Agreement shall terminate, and the City shall not be 
obligated to pay any City funds to the Grantee. 

6) Survival upon Termination.  Upon termination of this Agreement, the provisions set 
forth in Section 4(b), Section 4(c), and Section 10(h) of this Agreement shall survive 
termination of this Agreement. 

7) Relationship of Parties.  The Parties agree and acknowledge that the Grantee is not an 
employee or agent of City. The City shall not be liable for employment or withholding 
taxes for the Grantee. The Grantee is solely liable for Grantee’s expenses incurred in 
performing the Services. Grantee shall not, by reason of this Agreement, acquire any 
benefits, privileges or rights under any benefit offered by City or its subsidiaries or 
affiliates for the benefit of City employees or volunteers. The Grantee agrees and 
acknowledges that Grantee is not authorized to enter any contract or obligation on 
behalf of, or as an agent of, the City. 

8) Force Majeure.  A defaulting party shall not be liable for delays in the performance of 
its obligations hereunder when the default is caused by acts of God, inability to obtain 
labor or materials or reasonable substitutes therefor, governmental restrictions or 
regulations, acts of war, civil unrest, fire or other casualty, or any causes beyond the 
reasonable control of the defaulting party. 

9) Assignment.  This Agreement may not be assigned by Grantee without the prior 
written consent of City, which consent may be withheld in the sole discretion of City. 
This Agreement shall inure to the benefit of City and its successors or assigns. Grantee 
may contract with state, regional, national, and international tourism programs or 
agencies for participation in joint promotion programs. 

10) Miscellaneous.   

a) This Agreement shall be governed by the laws of the State of Texas. Any litigation 
or other legal action under this Agreement shall be filed in a court of proper 
jurisdiction in Gillespie County, Texas. 

b) This Agreement may only be amended or modified by a written amendment 
executed by the Parties. 

c) All notices and other communications hereunder shall be in writing and shall be 
given by certified mail, return receipt requested, postage prepaid, addressed and 
sent to the party’s address set forth in the first paragraph of this Agreement, or to 
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such other address as either party may have furnished to the other party. Notices 
and communications are deemed effective upon deposit with the U.S. Mail. 

d) The invalidity or unenforceability of any provision of this Agreement shall not 
affect the validity or enforceability of any other provision of this Agreement. This 
Agreement may be executed in counterparts that together shall constitute a single 
agreement. 

e) The failure of City at any time to enforce performance by Grantee of any provisions 
of this Agreement shall in no way affect City’s rights thereafter to enforce the same, 
nor shall the waiver by City of any breach of any provision hereof be held to be a 
waiver of any other breach of the same or any other provision. 

f) It is expressly agreed by the Parties that this Agreement does not bind the City in 
the future as to any action of the City Council in connection with the alteration, 
repeal, or amendment of the City’s Hotel Occupancy Tax Ordinance (Chapter 41, 
Article IV). It is expressly agreed by the Parties that if HOT funds are not collected 
by the City under the provisions of the City’s Hotel Occupancy Tax Ordinance, for 
any reason, the City shall not be obligated under this Agreement to pay any funds 
of the City to the Grantee. It is expressly agreed by the Parties that the Grantee shall 
have no right or demand upon the City for funds payable under this Agreement if 
HOT funds are not available, for any reason. 

g) The Grantee shall carry general liability insurance with minimum coverage limits 
of FIVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) for 
each occurrence and ONE MILLION AND NO/100 DOLLARS ($1,000,000.00) 
cumulative. Said insurance policy shall name the City as an additional insured, and 
an insurance certificate evidencing coverage shall be filed with the City. 

h) GRANTEE SHALL INDEMNIFY, DEFEND AND HOLD HARMLESS 
CITY AND ITS OFFICERS, DIRECTORS, AGENTS, EMPLOYEES AND 
VOLUNTEERS, FROM AND AGAINST ANY AND ALL CLAIMS, 
DEMANDS, CAUSES OF ACTION, LOSSES, DAMAGES, COSTS AND 
EXPENSES INCLUDING REASONABLE ATTORNEYS’ FEES, ARISING 
OUT OF OR RELATING TO GRANTEE’S PERFORMANCE UNDER 
THIS AGREEMENT, INCLUDING BUT NOT LIMITED TO GRANTEE’S 
ACTS OR OMISSIONS, INCLUDING NEGLIGENT OR WILLFUL ACTS 
OR OMISSIONS BY GRANTEE OR ANYONE GRANTEE HAS ENGAGED 
TO PERFORM ANY PORTION OF THE SERVICES, GRANTEE’S 
BREACH OF THIS AGREEMENT, OR ANY CLAIM FOR TAXES THAT 
MIGHT ARISE OR BE IMPOSED DUE TO THIS AGREEMENT OR THE 
GRANTEE’S PERFORMANCE OF SERVICES HEREUNDER. 
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i) This Agreement shall in all cases be construed simply and in accordance with its 
fair meaning. The captions of this Agreement are not part of the provisions hereof 
and shall have no force or effect. In the event of an ambiguity in or dispute 
regarding the interpretation of this Agreement, this Agreement shall not be 
interpreted or construed against the party preparing it. 

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement as of 
the date set forth below. 

City of Fredericksburg 
 

By: _______________________________ 
 Clinton Bailey, City Manager 
 
Date: _______________________________ 

 

Grantee – Fredericksburg Convention and Visitor Bureau, Inc. 
 

By: _______________________________ 
 Lisa Oliveira, President and Chief Executive Officer 
 
Date: _______________________________ 
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EXHIBIT A 
HOT FUNDS FOR FISCAL YEAR 2027 

(October 1, 2026 through September 30, 2027) 

The City Council approved the Grantee’s annual budget for Fiscal Year 2027 on 
_______________________. The HOT Funds granted to Grantee for Fiscal Year 2027, in an 
amount equal to five-sevenths (5/7) of the municipal Hotel Occupancy Tax revenue projected to 
be collected by the City for Fiscal Year 2027, shall be paid as follows: 

Date of Payment Grant Installment Visitor Center Maintenance 

October 30, 2026 $[____________] $[__________] 

January 30, 2027 $[____________] $[__________] 

April 30, 2027 $[____________] $[__________] 

July 30, 2027 $[____________] $[__________] 

Total $[____________] $[__________] 
 

The amounts identified in the Visitor Center Maintenance column shall be expended by 
Grantee for the sole purpose of performing building maintenance and grounds maintenance to the 
visitor center facilities operated by the Grantee. 
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EXHIBIT B 
HOT FUNDS FOR FISCAL YEAR 2028 

(October 1, 2027 through September 30, 2028) 

The City Council approved the Grantee’s annual budget for Fiscal Year 2028 on 
______________________. The HOT Funds granted to Grantee for Fiscal Year 2028, in an 
amount equal to five-sevenths (5/7) of the municipal Hotel Occupancy Tax revenue projected to 
be collected by the City for Fiscal Year 2028, shall be paid as follows: 

Date of Payment Grant Installment Visitor Center Maintenance 

October 30, 2027 $[____________] $[__________] 

January 30, 2028 $[____________] $[__________] 

April 30, 2028 $[____________] $[__________] 

July 30, 2028 $[____________] $[__________] 

Total $[____________] $[__________] 
 

The amounts identified in the Visitor Center Maintenance column shall be expended by 
Grantee for the sole purpose of performing building maintenance and grounds maintenance to the 
visitor center facilities operated by the Grantee. 
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EXHIBIT C 
HOT FUNDS FOR FISCAL YEAR 2029 

(October 1, 2028 through September 30, 2029) 

The City Council approved the Grantee’s annual budget for Fiscal Year 2029 on 
______________________. The HOT Funds granted to Grantee for Fiscal Year 2029, in an 
amount equal to five-sevenths (5/7) of the municipal Hotel Occupancy Tax revenue projected to 
be collected by the City for Fiscal Year 2029, shall be paid as follows: 

Date of Payment Grant Installment Visitor Center Maintenance 

October 30, 2028 $[____________] $[__________] 

January 30, 2029 $[____________] $[__________] 

April 30, 2029 $[____________] $[__________] 

July 30, 2029 $[____________] $[__________] 

Total $[____________] $[__________] 
 

The amounts identified in the Visitor Center Maintenance column shall be expended by 
Grantee for the sole purpose of performing building maintenance and grounds maintenance to the 
visitor center facilities operated by the Grantee. 

Page 32 of 246



 

          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Public Works and Utilities    
TO: Mayor & City Council Members    
FROM: Kris Kneese, Director of Public Works, 
Utilities, and Engineer 

   

MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: Consider the approval of Public Works Utility Fee amendments, including Electric and 
Drainage. (Kris Kneese, Director of Public Works and Utilities) 
 
i. Ordinance 2026-35 amending Article 11.702 - Electric Rates, of Appendix A - Fee Schedule, of the 
Code of Ordinances, to update and amend the fees for electric service provided by the City. 
ii. Ordinance 2026-36 amending Article 21.000 - Drainage Utility Fees, of Appendix A - Fee 
Schedule, of the Code of Ordinances, to update and amend the fees for drainage utility services 
provided by the City 
  
  
SUMMARY:  
Consider adopting revised utility rates in the Electric and Drainage Departments. 
  
BACKGROUND:  
The last electric utility rate study and adjustment was in 2022.  Over the last 8 months, SEnergy 
completed an electric utility rate study for the city. The rate study included a review of expenses, 
revenues, and future capital infrastructure projects (from the recently completed 5-yr system study). 
The study recommends two options to increase rates. Option one, a one-time rate increase of 15% 
OR Option 2, a phased rate increase of 5% each of the next three years. City staff recommends a 
5% rate increase effective October 1, 2027 and will evaluate future electric rate adjustments.  
 
The Stormwater Drainage Department continues to add work duties, including stormwater drainage 
infrastructure improvements and repairs, tree trimming, mowing of right-of-ways, and vegetation 
removal within drainage channels, ponds, etc. Operation, maintenance and personnel costs continue 
to increase, resulting in the expenses out pacing revenues. As a result, capital projects and 
equipment have been eliminated from the fiscal year 2027 budget. After review of expenses and 
revenues, city staff recommends a 5% rate increase effective October 1, 2027. 
 
The ordinances for each rate adjustment are included below. 
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
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STAFF RECOMMENDATION:  
City Staff recommends approving the revised Electric and Drainage Utility rates shown in the 
attached Ordinances. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. Ordinance 2026-35 Electric Rates 
2. Ordinance 2026- 36 Drainage Utility Fees 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 09, 2026 
Kris Kneese, Director of Public Works, Utilities, and Engineer   

 

  

Date: September 09, 2026 
Garret Bonn, Assistant City Manager   

 

  

Date: September 09, 2026 
Barbara Quirk, City Attorney   

 

  

Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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ORDINANCE NO. _________ 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FREDERICKSBURG, 
TEXAS, AMENDING ARTICLE 11.702 - ELECTRIC RATES, OF APPENDIX A - FEE 
SCHEDULE, OF THE CODE OF ORDINANCES, TO UPDATE AND AMEND THE FEES 
FOR ELECTRIC SERVICE PROVIDED BY THE CITY. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FREDERICKSBURG, 
TEXAS: 

 
Section 1. That, Article 11.702(a) - Residential service electric rate: Schedule R. Rate I, of 
Appendix A - "Fee Schedule", of the Code of Ordinances, is amended as follows: 

(4) Monthly rate. 
 

Customer charge: $15.34 16.11 PLUS 
  

Energy charge  

Distribution charge: $0.0195 0.0205 (all kWh per month) 
  

PCRF: See subsection (f) of this section (all kWh per 
month) 

  

{End of code text} 
 
 

Section 2. That, Article 11.702(b) - General service nondemand electric rate: Schedule 
Commercial/Secondary, Rate 2, of Appendix A - "Fee Schedule", of the Code of Ordinances, is 
amended as follows: 

(4) Monthly rate. 
 
 
 

 
/ 

Customer charge: $46.05 48.35 PLUS

Energy charge

Distribution: $0.0163 0.0171 (All kWh per month)

PCRF: See subsection (f) of this section (all kWh per 
month)

Page 35 of 246



Page 2 of 3 

Section 3. That, Article 11.702(c) - Large power electric/large secondary rate: Schedule LP, Rate 
3, of Appendix A - "Fee Schedule", of the Code of Ordinances, is amended as follows: 

 
(4) Monthly rate. 

 
Customer charge: $1,841.83 1933.92 PLUS 

  
 Energy charge: 
 

Distribution: $0.0125 0.0131 
  

PCRF: See subsection (t) of this section (all kWh per 
month) 

  

/E11d 11fcodc text} 
 
 

 

Section 4. That Article 11.702(d) - Security lighting electric rate: Schedule SL, of Appendix A - 
"Fee Schedule", of the Code of Ordinances, is amended as follows: 
 

(4) Monthly rate. 
 

Customer Charge:  
  

175 Watts or smaller $10.58 11.11 
  

175 Watts and less than 400 Watts $24.89 26.13 
  

Over 400 Watts $30.81 32.35 
  

{E11d of code text} 

 

Section 5. That, Article 11.702(e) - Street lighting electric rate: Schedule STL, of Appendix A - "Fee 
Schedule", of the Code of Ordinances, is amended as follows: 
 

(4) Monthly rate. 
 

Energy charge:  
  

Distribution: $0.0630 0.0662 (All kWh per month) 
  

PCRF: See subsection (t) of this section (all kWh per 
month) 

{E11d of code text} 
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Section 6. Severability or Invalidity. If any provision of this ordinance or the application 
hereof to any person or circumstance is held invalid, such invalidity shall not affect other 
provisions or applications of the ordinance which can be given effect without defeating the 
purpose or objective of the provisions, and to this end, the provisions of this ordinance are 
declared to be severable. 

 
Section 7. Repealer. All ordinances and parts of ordinances in conflict with the provisions of 
this ordinance are hereby repealed. 

 
Section 8. Effective Date. This Ordinance shall be effective on and after the 1"' day of October, 
2026. 

 
 

PASSED AND APPROVED on this the   ______ day of ___________________ , 20_____ .  
 
 
 
 
 
        ______________________________ 
         
        Randy Briley, Mayor 
         
        City of Fredericksburg, Texas 
 

 
ATTEST: 
 
 
 
____________________________ 
Leticia Vacek, TRMC, CMC, MMC 
City Secretary 
 
 
 
APPROVED AS TO FORM: 

 
 

 
Barbara Quirk, City Attorney 

Page 37 of 246



PAGE 1 

ORDINANCE NO. 2026-  

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FREDERICKSBURG, 
TEXAS, AMENDING ARTICLE 21.000 DRAINAGE UTILITY FEES, OF APPENDIX A 
- FEE SCHEDULE, OF THE CODE OF ORDINANCES, TO UPDATE AND AMEND 
THE FEES FOR DRAINAGE UTILITY SERVICES PROVIDED BY THE CITY; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, the City of Fredericksburg, Texas (“City”) is a home rule city acting under 
its charter adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and 
Chapter 9 of the Local Government Code; and 

WHEREAS, the City Council of the City of Fredericksburg has determined that an 
amendment to Article 21.000 – Drainage Utility Fees of Appendix A – Fee Schedule, of the Code 
of Ordinances, is necessary to update and amend such fees for drainage utility services provided 
by the City is necessary. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF FREDERICKSBURG, TEXAS, THAT: 

SECTION 1. 

Article 21.000, entitled ''Drainage Utility Fees” of Appendix A “Fee Schedule", of the Code 
of Ordinances, is amended by deletion of Article 21.000 in its entirety, and the following 
substituted therefore: 
 
ARTICLE 21.000. DRAINAGE UTILITY FEES 
(a) The following drainage utility fees are hereby established and shall be collected pursuant to 

Sec. 47-273 of this Code of Ordinances. 
(b) The owner or occupant of any residential lot or tract within the drainage utility service area, 

that receives any type of utility service (electricity, water and/or sewer) from the City of 
Fredericksburg, shall be assessed a monthly drainage utility fee as follows, based on the Main 
Building Area upon the lot or tract: 

 
 

Residential Tier Main Building Area 
(sq. ft.) 

Monthly Fee 

1 ≤ 1,000 $4.50 4.73 
2 >1,000 but ≤1,300 $6.00 6.30 
3 >1,300 but ≤1,600 $7.50 7.88 
4 >1,600 but ≤2,000 $9.00 9.45 
5 >2,000 but ≤3,000 $10.50 11.03 
6 >3,000 $13.50 14.18 
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(c) The owner or occupant of any non-residential lot or tract within the drainage utility service 
area, that receives any type of utility service (electricity, water and/or sewer) from the City 
of Fredericksburg, shall be assessed a monthly drainage utility fee as follows, based on the 
Total Impervious Area of the lot or tract: 

 
 

Non- 
Residential Tier 

Total Impervious Area (sq. ft.) Monthly Fee 

1 ≤1,800 $4.50 4.73 
2 >1,800 but ≤2,800 $7.50 7.88 
3 >2,800 but ≤5,500 $13.50 14.18 
4 >5,500 but ≤12,000 $27.00 28.35 
5 >12,000 but ≤50,000 $75.00 78.75 
6 >50,000 $300.00 315.00 

 
(d) Property owned by a religious organization that is exempt from taxation pursuant to V.T.C.A., 

Tax Code § 11.20 shall be exempt from any monthly drainage utility fee. 
(e) Property used for cemetery purposes, if the cemetery is closed to new interments and does 

not accept new burials, shall be exempt from any monthly drainage utility fee. 
(f) The Director of Public Works and Utilities, or his/her designee, shall be responsible for 

determining the Main Building Area and/or Total Impervious Area for all lots or tracts, based 
on reliable data, including but not limited to, Gillespie County Appraisal District data, GIS 
database data, aerial photography, information received by the City through the building 
permit process, or other reliable means for determining Main Building Area and/or Total 
Impervious Area. The Director of Public Works and Utilities, or his/her designee, may request 
additional information from a property owner or occupant as reasonably necessary to 
determine each property's impact to the drainage utility of the City. 

 
SECTION 2. 

SEVERABILITY 
 

It is hereby declared to be the intention of the City Council that the phrases, clauses, 
sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, 
sentence, paragraph or section of this Ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 
any of the remaining phrases, clauses, sentences, paragraphs and sections of this Ordinance, since 
the same would have been enacted by the City Council without the incorporation in this Ordinance 
of any such unconstitutional phrase, clause, sentence, paragraph or section. 
 
 

SECTION 3. 
EFFECTIVE DATE 

 
This Ordinance shall be effective on and after the 1st day of October, 2026. 
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PASSED, APPROVED, AND ADOPTED ON this   day of September, 2026. 
 
 

 

Randy Briley, Mayor 
 
 

ATTEST: 
 
 

 

Leticia Vacek, TRMC, CMC, MMC, 
City Secretary 

 
 

APPROVED AS TO FORM: 
 
 

 

Barbara Quirk, City Attorney 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Finance Department    
TO: Mayor & City Council Members    
FROM: Krista Wareham, Director of Finance    
MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Consider and approve Ordinance 2026-33 adopting the Annual Budget for the City of 
Fredericksburg, Texas for the Fiscal Year beginning October 1, 2026, and ending September 30, 
2027, in accordance with Chapter 102, Local Government Code; and appropriating the various 
amounts thereof. (Krista Wareham, Finance Director) 
 
i. Presentation by Staff.  
ii. Action Required — Motion to adopt Ordinance 2026-33 for the City of Fredericksburg's Annual 
Budget for Fiscal Year 2027 beginning October 1, 2026 and ending on September 30, 2027 (roll call 
vote). 
  
  
SUMMARY:  
Consider and approve Ordinance 2026-33 adopting the annual budget for the City of Fredericksburg, 
Texas, for the fiscal year beginning October 1, 2026, and ending September 30, 2027, in accordance 
with Chapter 102 of the Local Government Code; and appropriating the various amounts thereof. 
  
BACKGROUND:  
On July 10, 2026, the first draft of the Fiscal Year 2027 budget was sent to the City Council for 
review.  A Special City Council meeting was held on Tuesday, July 14, at 9 am in the City Hall 
Council Chambers, where an overview and discussion of the Fiscal Year 2027 City Budget 
occurred.  Also, on July 14, at 1:30 pm, a Special City Council meeting with the Gillespie County 
Commissioners was held in the City Hall Council Chambers.  During the joint meeting, mutual 
services and funds were discussed, including the Economic Development Commission, Gillespie 
County Health, Fire/EMS and Emergency Management, County Rural Fire, Law Enforcement Center, 
Emergency Dispatch, Animal Shelter, and the Convention Visitor's Bureau (CVB).  Truth-in-Taxation 
rates were published in late July and presented at the Regular City Council meeting on Tuesday, 
August 4, 2026.  On Friday, August 14, 2026, the Fiscal Year 2027 budget was filed with the City 
Secretary's office.  The proposed budget was also published online for public viewing, and a hard 
copy was made available at City Hall.  On Tuesday, August 18, 2026, the City Council voted and set 
the proposed tax rate at the Voter Approval Rate of $0.260884 per $100 valuation.  To ensure a 
thorough and transparent budget process, we held an additional Special City Council meeting to 
discuss the proposed budget and tax rate in greater detail on Wednesday, August 26, 2026.  A public 
hearing for the proposed budget and tax rate was held in the City Hall Council Chambers during a 
Special City Council meeting on Tuesday, September 8, 2026.  The link to the proposed budget, 
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published on August 14, 2026, is available on our website (FBGTX.org) or directly at this link:
https://www.fbgtx.org/DocumentCenter/View/8896/FY27-Proposed-Budget-81426-final?bidId= 
   
FUNDING SOURCE:  FINANCIAL IMPACT:  

The adoption of the Fiscal Year 2026-2027 
Budget will fund existing and new programs as 
recommended by the City Manager.  

  
STAFF RECOMMENDATION:  
Staff recommends that City Council approve Ordinance 2026-33 adopting the Fiscal Year 2026-2027 
Budget for the City of Fredericksburg, Texas commencing on October 1, 2026, and ending on 
September 30, 2027; providing appropriations for each department and fund; establishing a 
department-level budget with line-items as supporting data rather than being a line-item budget; 
providing for severability; and providing for an effective date. 
 
This action item requires a roll call vote. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Comprehensive Plan Guiding Principles 
  
  
ATTACHMENTS:  
1. Budget Ordinance 2026-33 
2. 9-9-26 Personnel 
3. 9.15.2026 Changes to Proposed Budget 
4. Revenue and Expense Summary 
5. Capital 
  
  
APPROVAL/REVIEW: 
    Date: September 09, 2026 
David Kellam, Senior City Accountant   

 

  

Date: September 09, 2026 
Krista Wareham, Director of Finance   

 

  

Date: September 09, 2026 
Barbara Quirk, City Attorney   

 

  

Date: September 09, 2026 
Leticia Vacek, City Secretary   
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Date: September 09, 2026 
Clinton Bailey, City Manager   
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ORDINANCE NO.  2026-33

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY 
OF FREDERICKSBURG, TEXAS, FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2026, AND ENDING SEPTEMBER 
30, 2027, IN ACCORDANCE WITH CHAPTER 102 OF THE 
LOCAL GOVERNMENT CODE; AND APPROPRIATING THE 
VARIOUS AMOUNTS THEREOF 

WHEREAS, in accordance with Section 10.07 of the City Charter and Section 102.005 
of the Texas Local Government Code, the City Manager, on August 14, 2026, prepared and 
filed with the City Secretary and had placed on the City’s website for at least thirty (30) days 
available for inspection by any taxpayer, a proposed budget for the City of Fredericksburg, 
Texas, for the fiscal year beginning October 1, 2026, and ending September 30, 2027. 

WHEREAS, in accordance with the City Charter and the Texas Local Government Code, 
and after providing the required public notice in the City’s official newspaper not less than 
ten days prior to the date of the public hearing, a public hearing was duly held on September 8, 
2026, at the time and place set forth in the public notice, at which time all interested persons 
were given an opportunity to be heard for or against any item within the proposed budget; and 

WHEREAS, after due deliberation, study, and consideration of the proposed budget, to 
include the opportunity of making any amendments to the budget proposed by the City Manager 
that City Council has determined are (1) warranted by law or (2) in the best interest of the 
taxpayers of the City, City Council is of the opinion that the Official Budget for the Fiscal 
Year 2026-2027, with any such amendments described and discussed, should be 
approved and adopted, in accordance with the City Charter and the Texas Local Government 
Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF FREDERICKSBURG, TEXAS: 

SECTION 1.  The Official Budget of the City of Fredericksburg, Texas, a copy of which is 
on file in the office of the City Secretary, on the City’s website, and incorporated herein 
by reference as if fully set out herein, is adopted, in accordance with Article X of the City Charter 
and Chapter 102 of the Texas Local Government Code. 

SECTION 2.  The appropriations by department, fund, or other organization unit and the 
authorization and allocation for each program or activity are hereby deemed to provide a 
complete financial plan of City funds and activities for the Fiscal Year 2026-2027, in 
accordance with the City Charter and the Texas Local Government Code. 

SECTION 3.  The provisions of this Ordinance are to be cumulative of all other 
ordinances or parts of ordinances governing or regulating the same subject matter as that 
covered herein; provided, however, that all prior ordinances or parts of ordinances inconsistent 
with or in conflict with any of the provisions of this Ordinance are hereby expressly repealed to 
the extent of any such inconsistency or conflict. 

SECTION 4.  If any section, subsection, sentence, clause, or phrase of this Ordinance 
is, for any reason, held to be unconstitutional or invalid, such holding shall not affect the validity 
of the remaining portions of this Ordinance.  The City Council of the City of Fredericksburg, 
Texas, 
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hereby declares that it would have passed this Ordinance and each section, subsection, 
sentence, clause, or phrase hereof, irrespective of the fact that any one or more sections, 
subsections, sentences, clauses, or phrases be declared unconstitutional or invalid. 

PASSED, APPROVED, AND ADOPTED on the 15th day of September, 2026. 

APPROVED: 

________________________________ 
Mayor 

ATTEST: 

______________________________ 
City Secretary 

APPROVED AS TO FORM: 

_______________________________ 
City Attorney 
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City of Fredericksburg
Positions Added
Fiscal Year 2027
As of September 9, 2026
 

0.0765 0.2249 11,895.00    
General Fund

Position
Headcount 

Increase Department GL Account

2027 
Wage

Social 
Security

TMRS
Health 

Insurance
%

Total New 
Personnel 

Cost
Aquatics Tech 1.00 Parks 01-25-1030-00 52,000     3,978        11,695     11,895          100% 79,568            
Crew Worker 1.00 Parks 01-25-1030-00 43,680     3,342        9,824        11,895          100% 68,740            
Deputy Emergency Management 1.00 Emergency Mgmt. 14-21-1030-00 20,000     1,530        4,498        2,974            50% 29,002            
  Coordinator -                  

**funding split with County
School Resource Officer 1.00 Police Department 01-22-1030-00 25,700     1,966        5,780        4,758            40% 38,204            

**funding shared with FISD 4.00 General Fund Total 141,380   10,816     31,796     31,522         215,514          

4.00 Total FY 2027 Requested General Fund Impact 141,380   10,816     31,796     31,522         215,514          

Enterprise Funds

Position Department GL Account

2027 
Wage

Social 
Security

TMRS
Health 

Insurance
%

Total New 
Personnel 

Cost
Special Events Coordinator 1.00 Tourism 07-21-1030-00 48,942     3,744        11,007     11,895          100% 75,589            

-                  
-                  
-                  

1.00 Enterprise Funds Total 48,942     3,744       11,007     11,895         75,589            

1.00 Total FY 2027 Requested Enterprise Funds Impact 48,942     3,744       11,007     11,895         75,589            

5.00 Total FY 2027 Requested General & Enterprise Funds Impact 190,322   14,560     42,804     43,417         291,103          

Positions Requested: Status

Police Officers 4.00
Police School Resource Officer 1.00 Approved
Fire/EMS (Firefighter/Paramedic) 3.00
Emergency Management Deputy 1.00 Approved
GIS Administrator (across depts) 1.00
Parks-Crew Worker 1.00 Approved
Parks-Aquatics Tech 1.00 Approved
Tourism-Special Events Coord. 1.00 Approved

13.00

Annual Merit/Cost-of-Living:

Tiered approach (3.5%/4.5%/5.5%) Approved

Allocations

Allocations
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Finance Department    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Ratify the property tax revenue increase reflected in the Fiscal Year 2026-2027 Budget. 
(Krista Wareham, Finance Director) 
 
i.  Action Required — Motion to Ratify the property tax revenue increase reflected in the City of 
Fredericksburg's Fiscal Year 2026-2027 Budget (if the adopted tax rate exceeds the no-new-revenue 
rate). 
  
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:  
If the adopted tax rate exceeds the No-New-Revenue Rate of $0.241342, the City Council must take 
action to ratify the adoption of the tax rate. 
 
This action item requires a roll call vote. 
 
Proposed motion: 
"I move to ratify the property tax revenue increase reflected in the Fiscal Year 2026-2027 Budget.: 
 
Tax Code 26.05(d) 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Comprehensive Plan Guiding Principles 
  
  
ATTACHMENTS:  
None  
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APPROVAL/REVIEW: 
    Date: September 09, 2026 
David Kellam, Senior City Accountant   

 

  

Date: September 09, 2026 
Krista Wareham, Director of Finance   

 

  

Date: September 09, 2026 
Barbara Quirk, City Attorney   

 

  

Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Finance Department    
TO: Mayor & City Council Members    
FROM: Krista Wareham, Director of Finance    
MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Consider and approve Ordinance 2026-34 setting the Ad Valorem Property Tax Rate for 
the 2026 Tax Year. (Krista Wareham, Director of Finance) 
i.     Presentation on the Proposed Ad Valorem Property Tax Rate for the 2026 Tax Year at 
$0.244342 cents per each $100 of taxable value 
ii.    Action Required — Motion to Adopt the tax rate of $0.223138 one hundred dollars ($100.00) of 
the assessed valuation for the General Fund Maintenance and Operations 
iii.   Action Required — Motion to Adopt a tax rate of $0.021204 per one hundred dollars ($100.00) of 
assessed valuation for the retirement of debt service through the Interest and Sinking Fund 
iv.   Action Required - Motion to Adopt Ordinance 2026-34, an Ordinance setting the Ad Valorem 
Property Tax Rate for the 2026 Tax Year at 0.244342 cents per each $100 of taxable value (roll call 
vote) 
  
  
SUMMARY:  
The Texas Tax Code provides strict requirements for the tax rate adoption process.  The City has 
followed these requirements of meetings, public hearings, and notice postings.  The wording for the 
different motions will be provided at the meeting.  All motions will require a roll call vote. 
  
BACKGROUND:  
On July 30, 2026, the Gillespie Central Appraisal District (GCAD) submitted the No-New-Revenue 
and the Voter Approval tax rates for the City's Fiscal Year 2026-2027 Budget.  The tax rate for the 
2026 Tax Year was discussed at the August 18, 2026 Regular City Council Meeting, and the Council 
set the not-to-exceed tax rate at $0.260884 per $100 valuation.  The tax rate of $0.260884 is the 
Voter-Approval Tax Rate.  The Voter-Approval Tax Rate is the maximum tax rate a local government, 
such as a city or county, can set without needing approval from voters through an election.  On 
Tuesday, September 8, the City Council held a Special Meeting to conduct a public hearing on the 
proposed tax increase.  The Truth-in-Taxation calculation worksheet is attached to this agenda and is 
summarized below: 
 
No-New-Revenue $0.241342/$100 valuation 
Voter-Approval      $0.260884/$100 valuation 
De Minimis            $0.253362/$100 valuation 
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FUNDING SOURCE: The tax rate of $0.244342 
funds the General Fund and Debt Service Fund 
budgets as presented during the budget 
presentation.  The proposed maintenance and 
operations (M&O) rate is $0.223138, and the 
proposed interest and sinking (I&S) rate is 
$0.021204. 

FINANCIAL IMPACT:  
The adoption of the Fiscal Year 2026-2027 
proposed tax rate of $0.244342 will generate an 
estimated $525,600 in additional revenue for the 
General Fund, helping fund essential services. 

 
  
STAFF RECOMMENDATION:  
Staff recommends City Council to adopt Ordinance 2026-34, levying taxes for the use and support of 
the municipal government of the City of Fredericksburg, Texas, and providing for the interest and 
sinking fund for the Fiscal Year 2026-2027; apportioning each levy for the specific purpose; providing 
for severability; and providing for an effective date. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Business Visioning 
Government Vision 
Family Life Vision 
Quality of Life Vision 
  
  
ATTACHMENTS:  
1. Tax Rate Ordinance-2026-34 
2. 2026 CFB TNT Calculations Worksheet 50-856 
3. 2026 CFB Notice of Public Hearing on Tax Rate Increase 50-876 
4. CFB 2026 Notice About Tax Rates 50-212 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Barbara Quirk, City Attorney   

 

  

Date: September 09, 2026 
Leticia Vacek, City Secretary   
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Date: September 09, 2026 
Clinton Bailey, City Manager   
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ORDINANCE NO. 2026-34 

AN ORDINANCE SETTING THE AD VALOREM PROPERTY TAX RATE 
FOR THE 2026 TAX YEAR AT $0.244342 CENTS PER EACH $100 OF 
TAXABLE VALUE  

WHEREAS, Texas Local Government Code gives the City of Fredericksburg City Council 
the authority to levy an ad valorem tax on real property within the territorial limits of the City; and 

WHEREAS, all notices of public meeting held on September 15, 2026, as required by 
law as a prerequisite to the passage, approval, and adoption of said tax rate ordinance have 
been timely and properly given; 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS: 

Section 1. The City Council levies, approves, and orders to be assessed and 
collected for Fiscal Year 2026-2027 on all property in the corporate limits of the City of 
Fredericksburg that is not exempt from taxation, a property (ad valorem) tax at the rate of 
$0.244342 cents per $100 of taxable value and shall be apportioned and distributed as follows: 

a. For the payment of current expenses to be deposited in the general fund for the 
purposes of paying maintenance and operation expenditures of the City for the coming 
year of $0.223138 cents per $100 of taxable value.
AND

b. To provide for a sinking fund for the payment of the principal and interest and the 
retirement of the bonded debt of the City as it becomes due $0.021204 cents per $100 
of taxable value.

Section 2. THIS TAX RATE WILL RAISE MORE TAXES FOR 
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX 
RATE. THE TAX RATE WILL EFFECTIVELY BE RAISED BY 10.92  
PERCENT AND WILL RAISE TAXES FOR MAINTENANCE AND 
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $21.98.   

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby 
repealed. 

PASSED, APPROVED, AND ADOPTED on the 15th day of September, 2026. 

APPROVED: 

_________________________ 
ATTEST: Mayor 

_________________________ 
City Secretary 

APPROVED AS TO FORM: 

_________________________ 
City Attorney 
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Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax 
50-856 • 5-26/15

Form 50-856

  

 ________________________________ 
Taxing Unit’s Website Address 

 

 

 

 

________________________________ 
Phone (area code and number) 

____________________________________________________________________________ 
Taxing Unit Name  

____________________________________________________________________________  
Taxing Unit’s Address, City, State, ZIP Code  

2026 Tax Rate Calculation Worksheet 
Taxing Units Other Than School Districts or Water Districts 

GENERAL INFORMATION:  Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and  
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser  
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or  
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the  
governing body by Aug. 7 or as soon thereafter as practicable. 

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 and JETI Agreements or  
Comptroller Form 50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 and JETI Agreements. 

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet   
for Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet. 

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance   
and not legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption. 

Taxing units must include a hyperlink to a document that evidences the accuracy of each entry in the worksheet other than an entry making a mathematical calculation.1

Insert hyperlink: 

 Source 
materials must contain data for all worksheets used, including supplemental worksheets. 

SECTION 1: No-New-Revenue Tax Rate 
The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount 
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease. 

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies. 

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax 
rate separately for the maintenance and operations tax and the debt tax, then add the two components together. 

Line No-New-Revenue Tax Rate Worksheet Amount/Rate 

1. Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since   
last year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude   
any property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value   
of homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF  
taxes, as reflected in Line 17).2 

$ _____________ 

2. Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings. 
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax  
ceiling provision last year or a prior year for homeowners age 65 or older or disabled, use this step.3 

$ _____________ 

3. Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. $ _____________ 

4. Prior year total adopted tax rate. $ __________/$100 

5. Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value. 

A.  Original prior year ARB values: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Prior year values resulting from final court decisions:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - $ _____________ 

C.  Prior year value loss. Subtract B from A.4 
$ _____________ 

1 Tex. Tax Code §§5.07(g)(4) and 26.04(d-1) 
2 Tex. Tax Code §26.012(14) 
3 Tex. Tax Code §26.012(14) 
4 Tex. Tax Code §26.012(13) 

https://gillespiecad.org/wp-content/uploads/2026/07/2026-TNT-Data-CFB.pdf
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Line No-New-Revenue Tax Rate Worksheet Amount/Rate 

6. Prior year taxable value subject to an appeal under Chapter 42, as of July 25. 

A.  Prior year ARB certified value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Prior year disputed value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - $ _____________ 

C.  Prior year undisputed value. Subtract B from A.  5 
$ _____________ 

7. Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. $ _____________ 

8. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. $ _____________ 

9. Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1 of the prior year. Enter the prior year value 
6of property in deannexed territory. $ _____________ 

10. Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an  
original exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value  
lost due to freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing  
exemption in the current year does not create a new exemption or reduce taxable value. 

A.  Absolute exemptions. Use prior year market value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Partial exemptions. Current year exemption amount or current year percentage exemption  
times prior year value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   + $ _____________ 

C.  Value loss. Add A and B.  7 
$ _____________ 

11. Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/ 
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the  
current year; do not use properties that qualified in the prior year. 

A.  Prior year market value:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Current year productivity or special appraised value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - $ _____________ 

C.  Value loss. Subtract B from A.  8 
$ _____________ 

12. Total adjustments for lost value. Add Lines 9, 10C and 11C. $ _____________ 

13. Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a 
taxing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. 9 If the taxing unit 
has no captured appraised value in line 18D, enter 0. $ _____________ 

14. Prior year total value. Subtract Line 12 and Line 13 from Line 8. $ _____________ 

15. Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. $ _____________ 

16. Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding 
the prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 
payment errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. 10 

$ _____________ 

17. Adjusted prior year levy with refunds. Add Lines 15 and 16. 11 
$ _____________ 

5 Tex. Tax Code §26.012(13) 
6 Tex. Tax Code §26.012(15) 
7 Tex. Tax Code §26.012(15) 
8 Tex. Tax Code §26.012(15) 
9 Tex. Tax Code §26.03(c) 
10 Tex. Tax Code §26.012(13) 
11 Tex. Tax Code §26.012(13) and (15) 
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18. Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified 
estimate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include 
homeowners age 65 or older or disabled. 12

A. Certified values:.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                      $ _____________

B. Counties: Include railroad rolling stock values certified by the Comptroller’s office: . . . . . . . . . . . . . . . . . . . . . . .                          + $ _____________

C. Pollution control and energy storage system exemption: Deduct the value of property exempted 
for the current tax year for the first time as pollution control or energy storage system property: . . . . . . . . . . .   - $ _____________

D. Tax increment financing: Deduct the current year captured appraised value of property taxable 
by a taxing unit in a tax increment reinvestment zone for which the current year taxes will be deposited 
into the tax increment fund. Do not include any new property value that will be included in Line 24 below. 13 

Adjustments to the taxable value must be calculated separately for each reinvestment zone using
Form 50-110.14  Enter the total from Form 50-110 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - $ _____________

E. Total current year value. Add A and B, then subtract C and D. $ _____________

19. Total value of properties under protest or not included on certified appraisal roll. 15

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties 
still under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any, 
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest 
of these values. Enter the total value under protest. 16. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________

B. Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but 
are not included in the appraisal roll certification. These properties also are not on the list of properties 
that are still under protest. On this list of properties, the chief appraiser includes the market value, 
appraised value and exemptions for the preceding year and a reasonable estimate of the market value, 
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value 
(as appropriate). Enter the total value of property not on the certified roll. 17 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 	  + $ _____________

C. Total value under protest or not certified. Add A and B. $ _____________

20. Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings. 
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted 
the tax ceiling provision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.18

$ _____________

21. Anticipated contested value. Affected taxing units enter the contested taxable value for all property that is subject to anticipated 
substantial litigation. 19 An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000 
and is located on the Gulf of Mexico.20 If completing this line, the taxing unit must include supporting documentation in Section 9.21 
Taxing units that are not affected, enter 0. $ _____________

22. Current year total taxable value. Add Lines 18E and 19C, then subtract Lines 20 and 21.22 $ _____________

23. Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property. 
Enter the current year value of property in territory annexed. 23

$ _____________

24. Total current year taxable value of new improvements and new personal property located in new improvements. New means 
the item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to 
land. New additions to existing improvements may be included if the appraised value can be determined. New personal property in a 
new improvement must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement. 
New improvements do include property on which a tax abatement agreement has expired for the current year. 24

$ _____________

Page 3

12  Tex. Tax Code §§26.012(6) and 26.04(c-2) 

13  Tex. Tax Code §26.03(c) 
14  Tex. Tax Code §26.03(e) 
15  Tex. Tax Code §26.01(c) and (d)
16  Tex. Tax Code §26.01(c)
17  Tex. Tax Code §26.01(d)
18  Tex. Tax Code §26.012(6)(B)
19  Tex. Tax Code §§26.012(6)(C) and 26.012(1-b) 
20  Tex. Tax Code §26.012(1-a)
21  Tex. Tax Code §26.04(d-3)
22  Tex. Tax Code §26.012(6) 
23  Tex. Tax Code §26.012(17)
24  Tex. Tax Code §26.012(17)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax 
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Line No-New-Revenue Tax Rate Worksheet Amount/Rate 

25. Total adjustments to the current year taxable value. Add Lines 23 and 24. $ _____________ 

26. Adjusted current year taxable value. Subtract Line 25 from Line 22. $ _____________ 

27. Current year NNR tax rate. Divide Line 17 by Line 26 and multiply by $100. 25 
$ __________/$100 

28. COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. 26 
$ __________/$100 

Voter -Approval Tax Rate 
The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the tax rate. The type of taxing unit will 
determine the rate components that apply to a taxing units’ overall voter-approval tax rate. 

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate 
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate. 

SECTION 2: Maintenance and Operations (M&O) and Debt Tax Rate Worksheet 
This section calculates two components of the voter-approval tax rate: 

1. Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year 
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations. 

2. Debt Rate: The debt rate includes the minimum dollar amount required to be paid toward debt service for the current year.27 This rate accounts for principal and interest on 
bonds and other debt secured by property tax revenue. 

Line M&O and Debt Tax Rate Worksheet Amount/Rate 

29. Prior year M&O tax rate. Enter the prior year M&O tax rate. $ __________/$100 

30. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue 
Tax Rate Worksheet. $ _____________ 

31. Total prior year M&O levy. Multiply Line 29 by Line 30 and divide by $100. $ _____________ 

32. Adjusted prior year levy for calculating NNR M&O rate. 

A.  M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes  
refunded in the preceding year for taxes before that year. Types of refunds include court decisions,  
Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not  
include refunds for tax year 2025. This line applies only to tax years preceding the prior tax year.. . . . . . . . . . .  + $  _____________ 

B.  Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment  
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in  
Line 18D, enter 0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $  _____________ 

C.  Prior year transferred function. If discontinuing all of a department, function or activity and  
transferring it to another taxing unit by written contract, enter the amount spent by the taxing  
unit discontinuing the function in the 12 months preceding the month of this calculation. If the  
taxing unit did not operate this function for this 12-month period, use the amount spent in the last  
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function  
will subtract this amount in D below. The taxing unit receiving the function will add this amount in  
D below. Other taxing units enter 0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  +/- $ _____________ 

D.  Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if  
discontinuing function and add if receiving function. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

E.  Add Line 31 to 32D. $ _____________ 

33. Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

34. Current year NNR M&O rate (unadjusted). Divide Line 32E by Line 33 and multiply by $100. $ __________/$100 

25 Tex. Tax Code §26.04(c) 
26 Tex. Tax Code §26.04(d) 
27 Tex. Tax Code §26.012(3) 
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Line M&O and Debt Tax Rate Worksheet Amount/Rate 

35. Rate adjustment for state criminal justice mandate.  28 

A.  Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months  
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they  
have been sentenced. Do not include any state reimbursement received by the county for the same purpose. $ _____________

B.  Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to  
the previous 12 months providing for the maintenance and operation cost of keeping inmates in  
county-paid facilities after they have been sentenced. Do not include any state reimbursement received  
by the county for the same purpose. Enter zero if this is the first time the mandate applies. . . . . . . . . . . . . . . . .  – $  _____________ 

C.  Subtract B from A and divide by Line 33 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

D.  Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100 

36. Rate adjustment for indigent health care expenditures.  29 

A.  Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the  
maintenance and operation cost of providing indigent health care for the period beginning on  
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received  
for the same purpose.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for  
the maintenance and operation cost of providing indigent health care for the period beginning  
on July 1, 2024 and ending on June 30, 2025, less any state assistance received  
for the same purpose.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $  _____________ 

C.  Subtract B from A and divide by Line 33 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

D.  Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100 

37. Rate adjustment for county indigent defense compensation.  30 

A.  Current year indigent defense compensation expenditures. Enter the amount paid by a county  
to provide appointed counsel for indigent individuals and fund the operations of a public defender’s  
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior  
tax year and ending on June 30,of the current tax year, less any state grants received by the county  
for the same purpose.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

B.  Prior year indigent defense compensation expenditures. Enter the amount paid by a county to  
provide appointed counsel for indigent individuals and fund the operations of a public defender’s  
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2024 and  
ending on June 30, 2025, less any state grants received by the county for the same purpose. . . . . . . . . . . . . . .   $ _____________ 

C.  Subtract B from A and divide by Line 33 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

D.  Multiply B by 0.05 and divide by Line 33 and multiply by $100.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

E.  Enter the lesser of C and D. If not applicable, enter 0. $ __________/$100 

38. Rate adjustment for county hospital expenditures.  31 

A.  Current year eligible county hospital expenditures. Enter the amount paid by the county or  
municipality to maintain and operate an eligible county hospital for the period beginning on July 1,  
of the prior tax year and ending on June 30, of the current tax year. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

B.  Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality  
to maintain and operate an eligible county hospital for the period beginning on July 1, 2024 and  
ending on June 30, 2025. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $ _____________ 

C.  Subtract B from A and divide by Line 33 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

D.  Multiply B by 0.08 and divide by Line 33 and multiply by $100.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ __________/$100 

E.  Enter the lesser of C and D, if applicable. If not applicable, enter 0. $ __________/$100 

28 Tex. Tax Code §26.044 
29 Tex. Tax Code §26.0441 
30 Tex. Tax Code §26.0442 
31 Tex. Tax Code §26.0443 
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39. Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding 
municipality for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to 
municipalities with a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code 
Section 26.0444 for more information.

A. Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for 
public safety in the budget adopted by the municipality for the preceding fiscal year. . . . . . . . . . . . . . . . . . . . . .  $ _____________

B. Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality 
for public safety during the preceding fiscal year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                         	 $ _____________

C.	 Subtract B from A and divide by Line 33 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                            	 $ __________/$100

D. Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100

40. Adjusted current year NNR M&O rate. Add Lines 34, 35D, 36D, 37E, and 38E. Subtract Line 39D. $ __________/$100

41. Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected 
and spent additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax 
gain rate for the current year in Section 3. Other taxing units, enter zero.

A. Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any. 
Counties must exclude any amount that was spent for economic development grants from the amount 
of sales tax spent  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                      	 $ _____________

B. Divide Line 41A by Line 33 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                         	 $ __________/$100

C.	 Add Line 41B to Line 40. $ __________/$100

42. Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.

Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 41C by 1.08.
- or -
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 41C by 1.035. $ __________/$100

D42. Disaster Line 42 (D42): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. 32 If the taxing  
unit is located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for  
property located in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate a  
rate equal to the lesser of:

A. The voter-approval tax rate calculated in the manner provided for a special taxing unit. 
Multiply line 41C by 1.08 33  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                             	 $ __________/$100 

- or -

B. The voter-approval M&O tax rate calculated in the manner provided for a taxing unit other than 
a special taxing unit plus the disaster relief rate. 34  Complete Section 5 through Line 68 to complete D42(B). 

a. Enter the disaster relief cost. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                       	 $ _____________

b. Disaster relief rate. Divide Line D42(B)(a) by Line 26 and multiply by 100 . . . . . . . . . . . . . . . . . . . . . . . . . . . .                             	 $ __________/$100 

c. Add Line D42(B)(b) to Line 42 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                       	 $ __________/$100 

d. Enter the current year unused increment rate from Line 68 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                         	 $ __________/$100 

e    Add Line D42(c) to Line D42(d) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                      	 $ __________/$100

The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of: 

1) �the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value 
of the tax year in which the disaster occurred; or 

2) the third tax year after the tax year in which the disaster occurred.

C.	 Enter Line D42(A) if less than Line D42(B)(e). If Line D42(B)(e) is less than line D42(A), enter Line D42(B)(c). 35 

If the taxing unit does not qualify, do not complete Disaster Line 42 (Line D42).

$ __________/$100

32  Tex. Tax Code §26.042
33  Tex. Tax Code §26.042(a-2)(1)
34  Tex. Tax Code §§26.042(a-1) and 26.042(a-2)(2) 
35  Tex. Tax Code §26.042(a-2)

M&O and Debt Tax Rate Worksheet Amount/RateLine
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Line M&O and Debt Tax Rate Worksheet Amount/Rate 

43. Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will 
be paid on debts that: 

(1)  are paid by property taxes; 
(2)  are secured by property taxes; 
(3)  are scheduled for payment over a period longer than one year; and 
(4)  are not classified in the taxing unit’s budget as M&O expenses. 

A.  Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts 
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district 
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation,  
or other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. 36  

Enter debt amount . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ _____________ 

B.  Subtract unencumbered fund amount used to reduce total debt. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $  _____________

C.  Subtract certified amount spent from sales tax to reduce debt (enter zero if none) . . . . . . . . . . . . . . . . . . . .  – $  _____________

D.  Subtract amount paid from other resources . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  – $  _____________

E.  Adjusted debt. Subtract B, C and D from A. $ _____________ 

44. Certified prior year excess debt collections. Enter the amount certified by the collector. 37 
$ _____________ 

45. Adjusted current year debt. Subtract Line 44 from Line 43E. $ _____________ 

46. Current year anticipated collection rate. 

A.  Enter the current year anticipated collection rate certified by the collector. 38 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________% 

B.  Enter the prior year actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________% 

C.  Enter the 2024 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________% 

D.  Enter the 2023 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ____________% 

E.  If the anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest  
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the  
prior three years, enter the rate from A. Note that the rate can be greater than 100%.  39 

____________% 

47. Current year debt adjusted for collections. Divide Line 45 by Line 46E. $ _____________ 

48. Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

49. Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. $ __________/$100 

50. Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49. $ __________/$100 

D50. Disaster Line 50 (D50): Current year voter-approval M&O and debt tax rate for taxing unit affected by disaster declaration. 
Complete this line if the taxing unit calculated the voter-approval M&O tax rate in the manner provided by Line D42. 
Add Line D42(C) and 49. $ __________/$100 

51. COUNTIES ONLY. Add together the voter-approval M&O and debt tax rates for each type of tax the county levies. The total is the current year 
county voter-approval M&O and debt tax rate. $ __________/$100 

36 Tex. Tax Code §26.012(7) 
37 Tex. Tax Code §§26.012(10) and 26.04(b) 
38 Tex. Tax Code §26.04(b)) 
39 Tex. Tax Code §26.04(h), (h-1) and (h-2) 
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SECTION 3: Adjustments for Additional Sales Tax to Reduce Property Taxes 
Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales 
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue. 
This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the 
additional sales tax. 

Line Additional Sales and Use Tax Worksheet Amount/Rate 

52. Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter  
the Comptroller’s estimate of taxable sales for the previous four quarters.40 Estimates of taxable sales may be obtained through the  
Comptroller’s Allocation Historical Summary webpage. 

Taxing units that adopted the sales tax before November of the prior year, enter 0. $ _____________ 

53. Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount  
of estimated sales tax revenue.  41 

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount  
on Line 52 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95.  42 

- or -

Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters. 
Do not multiply by .95. $ _____________ 

54. Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

55. Sales tax adjustment rate. Divide Line 53 by Line 54 and multiply by $100. $ __________/$100 

56. Current year NNR tax rate, unadjusted for sales tax.43 Enter the rate from Line 27 or 28, as applicable, on the No-New-Revenue Tax 
Rate Worksheet. $ __________/$100 

57. Current year NNR tax rate, adjusted for sales tax. 
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year.   
Subtract Line 55 from Line 56. Skip to Line 58 if you adopted the additional sales tax before November of the prior tax year. $ __________/$100 

58. Current year voter-approval tax rate, unadjusted for sales tax.44 Enter the rate from Line 50, Line D50 (disaster) or Line 51 (counties) 
as applicable, of the M&O and Debt Tax Rate Worksheet. $ __________/$100 

59. Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 55 from Line 58. $ __________/$100 

SECTION 4: Adjustment for Pollution Control 
A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building, 
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The 
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide 
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control. 

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution. 

Line Adjustment for Pollution Control Requirements Worksheet Amount/Rate 

60. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter 
from TCEQ. 45 The taxing unit shall provide its tax assessor-collector with a copy of the letter. 46 

$ _____________ 

61. Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

62. Additional rate for pollution control. Divide Line 60 by Line 61 and multiply by $100. $ __________/$100 

63. Current year voter-approval tax rate, adjusted for pollution control. Add Line 62 to one of the following lines (as applicable): Line 50, 
Line D50 (disaster), Line 51 (counties) or Line 59 (taxing units with the additional sales tax). $ __________/$100 

40 Tex. Tax Code §26.041(d) 
41 Tex. Tax Code §26.041(i) 
42 Tex. Tax Code §26.041(d) 
43 Tex. Tax Code §26.04(c) 
44 Tex. Tax Code §26.04(c) 
45 Tex. Tax Code §26.045(d) 
46 Tex. Tax Code §26.045(i) 

Page 66 of 246



2026 Tax Rate Calculation Worksheet – Taxing Units Other Than School Districts or Water Districts Form 50-856

For additional copies, visit:  comptroller.texas.gov/taxes/property-tax  Page 9  

 

  

  

     

     

     

 

SECTION 5: Unused Increment Rate 
The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. 47  The Foregone Revenue Amount   
for each year is equal to that year’s adopted tax rate subtracted from that year’s voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s   
current total value. 48 

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios: 

• a tax year in which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; 49 

• a tax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); 50 or 

• after Jan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government 
Code Section 120.002(a) without the required voter approval. 51 

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. 52 

Line Unused Increment Rate Worksheet Amount/Rate 

64. Year 3 Foregone Revenue Amount. Subtract the 2025 unused increment rate and 2025 actual tax rate from the 2025 voter-approval 
tax rate. Multiply the result by the 2025 current total value 

A. Voter-approval tax rate (Line 69) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

B. Unused increment rate (Line 68) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

C. Subtract B from A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

D. Adopted Tax Rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

E. Subtract D from C . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

F. 2025 Total Taxable Value (Line 61) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

$ __________/$100 

$ __________/$100 

$ __________/$100 

$ __________/$100 

$ __________/$100 

$ _____________ 
$ _____________ 

65. Year 2 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval 
tax rate. Multiply the result by the 2024 current total value 

A. Voter-approval tax rate (Line 68) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

B. Unused increment rate (Line 67) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

C. Subtract B from A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

D. Adopted Tax Rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

E. Subtract D from C . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

F. 2024 Total Taxable Value (Line 60) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

$ __________/$100 

$ __________/$100 

$ __________/$100 

$ __________/$100 

$ __________/$100 

$ _____________ 
$ _____________ 

66. Year 1 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval 
tax rate. Multiply the result by the 2023 current total value 

A. Voter-approval tax rate (Line 67) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

B. Unused increment rate (Line 66) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

C. Subtract B from A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

D. Adopted Tax Rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

E. Subtract D from C . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

F. 2023 Total Taxable Value (Line 60) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

$ __________/$100 

$ __________/$100 

$ __________/$100 

$ __________/$100 

$ __________/$100 

$ _____________ 
$ _____________ 

67. Total Foregone Revenue Amount. Add Lines 64G, 65G and 66G $ __________________ 

68. 2026 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 $ __________/$100 

69. Total 2026 voter-approval tax rate. Add Line 68 to one of the following lines (as applicable): Line 50, Line D50 (only if Line D42(B) 
was used), Line 51 (counties), Line 59 (taxing units with additional sales tax) or Line 63 (taxing units with pollution) $ __________/$100 

47 Tex. Tax Code §26.013(b) 
48 Tex. Tax Code §26.013(a)(1-a), (1-b), and (2) 
49 Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a) 
50 Tex. Tax Code §26.0501(a) and (c) 
51 Tex. Local Gov’t Code §120.007(d) 
52 Tex. Local Gov’t Code §26.04(c)(2)(B) 
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SECTION 6: De Minimis Rate 

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. 53 

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. 54 

Line De Minimis Rate Worksheet Amount/Rate 

70. Adjusted current year NNR M&O tax rate. Enter the rate from Line 40 of the M&O and Debt Tax Rate Worksheet. $ __________/$100 

71. Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

72. Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 71 and multiply by $100. $ __________/$100 

73. Current year debt rate. Enter the rate from Line 49 of the M&O and Debt Tax Rate Worksheet. $ __________/$100 

74. De minimis rate. Add Lines 70, 72 and 73. $ __________/$100 

SECTION 7: Adjustment for Emergency Revenue Rate 
In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner 
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year. 55 

This section will apply to a taxing unit other than a special taxing unit that: 

• directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and 

• the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the 
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster 
occurred or the disaster occurred four years ago. 

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the 
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2). 

Line Emergency Revenue Rate Worksheet Amount/Rate 

75. 2025 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. $ __________/$100 

76. Adjusted 2025 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line. 56 

If a disaster occurred in 2025 and the taxing unit calculated its 2025 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 42 (D42) 
of the 2025 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing 
Units in Disaster Area Calculation Worksheet. 

- or -

If a disaster occurred prior to 2025 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on 
Disaster Line 42 (D42) in 2025, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to  
recalculate the voter-approval tax rate the taxing unit would have calculated in 2025 if it had generated revenue based on an adopted tax rate 
using a multiplier of 1.035 in the years following the disaster. 57 Enter the final adjusted 2025 voter-approval tax rate from the worksheet. $ __________/$100 

77. Increase in 2025 tax rate due to disaster. Subtract Line 76 from Line 75. $ __________/$100 

78. Adjusted 2025 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

79. Emergency revenue. Multiply Line 77 by Line 78 and divide by $100. $ _____________ 

80. Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. $ _____________ 

81. Emergency revenue rate. Divide Line 79 by Line 80 and multiply by $100. 58 
$ __________/$100 

82. Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable): 
Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with pollution control) or 
Line 69 (taxing units with the unused increment rate). $ __________/$100 

53 Tex. Tax Code §26.012(8-a) 
54 Tex. Tax Code §26.063(a)(1) 
55 Tex. Tax Code §26.042(b) 
56 Tex. Tax Code §26.042(c) 
57 Tex. Tax Code §26.042(b) 
58 Tex. Tax Code §26.042(b) 
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SECTION 8: Total Tax Rate 

Indicate the applicable total tax rates as calculated above. 

No-new-revenue tax rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
As applicable, enter the current year NNR tax rate from: Line 27, Line 28 (counties), or Line 57 (adjusted for sales tax).  

Indicate the line number used: ______ 

Voter-approval tax rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (adjusted for sales tax),  
Line 63 (adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue).  

Indicate the line number used: ______ 

De minimis rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
If applicable, enter the current year de minimis rate from Line 74. 

$ __________/$100  

$ __________/$100  

$ __________/$100  

SECTION 9: Addendum 

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6)(C) in line 21 must include the following as an addendum: 

1.  Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and 

2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41.48(c)(2) for that tax year. 

Insert hyperlinks to supporting documentation: 

SECTION 10: Taxing Unit Representative Name and Signature 

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or 
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified 
estimate of taxable value, in accordance with requirements in the Tax Code. 59 

____________________________________________________________ 
Printed Name of Taxing Unit Representative 

____________________________________________________________ ________________________________________ 
Taxing Unit Representative Date 

59 Tex. Tax Code §26.04(c-2) and (d-2) 
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Statements required in notice if the proposed tax rate exceeds the no-new-revenue tax rate but does not exceed the voter-approval
tax rate, as prescribed by Tax Code §§26.06(b-2).

NOTICE OF PUBLIC HEARING ON TAX INCREASE
This notice only applies to a taxing unit other than a special taxing unit or municipality with a population of less than 30,000,
regardless of whether it is a special taxing unit.

PROPOSED TAX RATE: $0.260884 per $100

NO-NEW-REVENUE TAX RATE: $0.241342 per $100

VOTER-APPROVAL TAX RATE: $0.260884 per $100

The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise the same amount of property tax revenue for City of
Fredericksburg from the same properties in both the 2025 tax year and the 2026 tax year.

The voter-approval tax rate is the highest tax rate that City of Fredericksburg may adopt without holding an election to seek voter
approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that City of Fredericksburg is proposing to increase
property taxes for the 2026 tax year.

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON 09/08/2026 09:00 AM (CT) at The New City Hall, 2818 E US Hwy
290, Fredericksburg, TX

The proposed tax rate is not greater than the voter-approval tax rate. As a result, City of Fredericksburg is not required to hold an
election at which voters may accept or reject the proposed tax rate. However, you may express your support for or opposition to the
proposed tax rate by contacting the members of the City of Fredericksburg of City of Fredericksburg at their offices or by attending
the public hearing mentioned above.

YOUR TAXES OWED UNDER ANY OF THE TAX RATES MENTIONED ABOVE CAN BE CALCULATED AS FOLLOWS:
Property tax amount = ( tax rate ) x ( taxable value of your property ) / 100

(List names of all members of the governing body below, showing how each voted on the proposal to consider the tax increase or, if
one or more were absent, indicating absences.)

FOR the proposal: Randy Briley, Bobby Watson, Tony Klein, Gary Neffendorf, Todd Eidson

AGAINST the proposal: none

PRESENT and not voting: none

ABSENT: none

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding
your property taxes, including information about proposed tax rates and scheduled public hearings of each entity that taxes your
property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of
property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by City of Fredericksburg last year to the taxes
proposed to the be imposed on the average residence homestead by City of Fredericksburg this year.

2025 2026 Change
Total tax rate (per $100 of value) $0.227427 $0.260884 14.71% increase
Average homestead taxable value $535,705 $515,608 3.75% decrease
Tax on average homestead $1,218 $1,345 10.42% increase
Total tax levy on all properties $7,789,055 $8,638,199 10.9% increase

For assistance with tax calculations, please contact the tax assessor for City of Fredericksburg at (830) 997-9809 or tax@gillcad.org ,
or visit https://gillespiecad.org/tax-rates/ for more information.

50-876

Page 70 of 246

https://texas.gov/PropertyTaxes


Notice About 2026 Tax Rates
Property Tax Rates in City of Fredericksburg.

This notice concerns the 2026 property tax rates for City of Fredericksburg.

This notice provides information about two tax rates used in adopting the current tax year’s tax rate. The no-new-revenue tax rate
would Impose the same amount of taxes as last year if you compare properties taxed in both years. In most cases, the voter-approval
tax rate is the highest tax rate a taxing unit can adopt without holding an election. In each case, these rates are calculated by
dividing the total amount of taxes by the current taxable value with adjustments as required by state law. The rates are given per
$100 of property value.

This year’s no-new-revenue tax rate .............................................. $0.241342/$100.

This year’s voter-approval tax rate ................................................ $0.260884/$100.

To see the full calculations, please visit gillespie.countytaxrates.com for a copy of the Tax Rate Calculation Worksheet.

Unencumbered Fund Balances.
The following estimated balances will be left in the taxing unit’s accounts at the end of the fiscal year. These balances are not
encumbered by corresponding debt obligation.

Type of Fund Balance
General Fund $10,829,000

Current Year Debt Service.
The following amounts are for long-term debts that are secured by property taxes. These amounts will be paid from upcoming
property tax revenues (or additional sales tax revenues, if applicable).

Description of Debt Principal or Contract Payment
To be Paid From Property Taxes

Interest to be Paid
From Property Taxes

Other
Amounts To

be Paid

Total
Payment

2012 GO Bond-Swimming Pools $180,000 $30,785 $0 $210,785
2017 Texas Limited Tax & Revenue CO's-Park land $180,000 $71,275 $0 $251,275
Series 2024, CO's $60,000 $401,950 $0 $464,950

Total required for 2026 debt service $ 924,010

- Amount (if any) paid from funds listed in unencumbered funds $ 0

- Amount (if any) paid from other resources $ 0

- Excess collections last year $ 120,530

= Total to be paid from taxes in 2026 $ 803,480

+ Amount added in anticipation that the taxing unit will collect

only 99.030000% of its taxes in 2026 $ 7,870

= Total Debt Levy $ 811,350

This notice contains a summary of the no-new-revenue and voter-approval calculations as certified by Scott Fair, Chief Appraiser,
08/09/2026.

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding
your property taxes, including information about proposed tax rates and scheduled public hearings of each entity that taxes your
property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of
property taxes in the state.

50-212
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Consider approval of Resolution 2026-04 the City of Fredericksburg's Charity Care Policy 
for Ambulance Services for the Fire Department to discontinue collection of ambulance service fees 
for uninsured patients without the financial means in order to enroll in the Ambulance Supplemental 
Payment Program (ASPP).  ASSP is a partnership between the State of Texas and Federal 
Government to recoup losses from uninsured patients. (Lynn Bizzell, Fire Chief & Krista Wareham, 
Finance Director) 
  
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. Attachment A-FBG Charity Policy-6.22.2026 
2. Resolution 2026-04 FIRE Charity_Care 
  
  
APPROVAL/REVIEW: 
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Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Lynn Bizzell, Fire/EMS Chief   

 

  

Date: September 09, 2026 
Krista Wareham, Director of Finance   

 

  

Date: September 09, 2026 
Barbara Quirk, City Attorney   

 

  

Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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 City of Fredericksburg Fire EMS Charity Policy  

PURPOSE  

 The purpose of this policy is to recognize that the Fredericksburg Fire EMS Department 
may provide ambulance services to patients who may not have the means to pay the 
ambulance transport fee due to circumstances beyond their control. It is not the intent of 
this policy to provide charity care to patients who have the ability to pay, or to patients who 
have private insurance, Medicare, Medicaid, or other third-party coverage. 

 

POLICY 

 It is the policy of Fredericksburg Fire EMS Department to provide ambulance services to 
our community without regard to a patient’s and/or guarantor’s ability to pay for these 
services. We maintain a charity care policy for patients who are unable to pay for all or part 
of their care for various reasons. Charity care is not available for patients who are able to 
pay for their care. For those patients who can pay for their care, Fredericksburg Fire EMS 
Department shall require payment but may offer special arrangements, including payment 
plans, with approval of the City of Fredericksburg. Payment plan inquiries shall be directed 
to the Fredericksburg EMS billing Administrator at 124 W Main Street, Fredericksburg, 
Texas, 78624, or subsequent billing vendors as contracted by the City of Fredericksburg. 

Note: Hardship assistance consideration does not in any way substitute personal 
responsibility. The City expects full compliance from the transported patient or the party 
responsible for payment when establishing eligibility for the hardship assistance 

GUIDELINES 

 These guidelines are provided to the contractor(s) currently performing ambulance billing 
and collections and revenue maximization consulting services for Fredericksburg Fire EMS 
Department. The contractor(s) may rely on these guidelines and provide hardship 
assistance without further approval from the Fredericksburg EMS Department and/or the 
City of Fredericksburg. However, Fredericksburg Fire EMS Department reserves the right to 
review any of the accounts that were deemed eligible for charity care to ascertain if the 
contractor is acting in conformity with the guidelines. Fredericksburg Fire EMS Department 
further reserves the right to modify this policy at any time with the approval of City Council. 
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 City of Fredericksburg Fire EMS Charity Policy  

Full charity care reduction (100% write-off of ambulance service charges to charity care) 
shall be granted to patients earning less than or equal to 400% of the Federal Poverty Level 
(FPL), as published annually by the Department of Health and Human Services. 
Fredericksburg Fire EMS Department and/or its contractor(s) shall rely on financial data 
provided by the patient and may also utilize data from credit bureaus and other sources to 
determine if the patient is eligible for charity care. Once it is determined that the patient is 
eligible for charity care, the City of Fredericksburg Fire EMS Department, or its 
contractor(s), shall make no further attempts to collect payment from the patient. 

Page 75 of 246



Resolution 2026-04R 

A Resolution of the City of Fredericksburg, Texas, approving the City of Fredericksburg 
Charity Care Policy for Ambulance Services for Fire-Rescue Department to discontinue 
collection of ambulance service fees for eligible patients, and providing an effective date. 
 
WHEREAS, it is the policy of the City of Fredericksburg to provide ambulance services to our 
community without regards to a patient's and/or guarantor's ability to pay for these services; and 
 
WHEREAS, there are individuals who are not on Medicare/Medicaid or commercial insurance, and 
who reasonably cannot pay because they are indigent or below poverty thresholds; and 
 
WHEREAS, staff recommends that the City of Fredericksburg Charity Care Policy for 
Ambulance Services be approved with the effective date of October 1, 2026; and 
 
WHEREAS, upon full review and consideration of the City of Fredericksburg Charity Care 
Policy for Ambulance Services, the City Council is of the opinion that the policy should be 
approved. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF FREDERICKSBURG, TEXAS THAT: 

Section I. The City of Fredericksburg Charity Care for Ambulance Services Policy 
effective October 1, 2026 is hereby approved in its entirety as set forth in Attachment A. 
 

Section II. It is not the intent of this policy to provide charity care to patients who have 
the ability to pay or patients who have private insurance, Medicare, Medicaid, or other third-
party coverage. 
 

Section III. For those patients who have the ability to pay, and do not meet the below 
eligibility guidelines for charity care, the City of Fredericksburg expects to receive payment in 
accordance with its normal billing policy. 
 

Section IV. The City of Fredericksburg will grant a full charity care reduction (100% 
write-off of ambulance service charges to charity care) to patients without the ability to pay 
earning less than or equal to 400% of the Federal Poverty Level (FPL), as published 
annually by the U.S. Department of Health and Human Services. 
 

Section V. The City of Fredericksburg and/or its contractor(s) shall rely on financial data 
provided by the patient and may also utilize data from credit bureaus and other sources to 
determine if the patient is eligible for charity care. 
 

Section VI. Once it is determined that the patient is eligible for charity care, the City of 
Fredericksburg or its contractor(s) shall make no further attempts to collect payment from the 
patient. 
 

Section VII. This Resolution shall become effective immediately upon its passage. 
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DULY PASSED AND APPROVED this the 15th day of September 2026. 
 
 

Randy Briley, Mayor 
 
ATTEST: 
 
 
Leticia Vacek, TRMC/MMC/CMC 
City Secretary/RMO 
 
 
APPROVED AS TO FORM: 
 
 
Barbara Quirk, City Attorney 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Cliff Cross, Director of Development 
Services 

   

MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: REQUEST – DEV-2026-83-ZC: By Short Elliott Hendrickson, Inc to Consider the 
Following: (Cliff Cross, Director of Development Services).  
 
A zoning change for .90 acres from Commercial (C2) To Single Family Residential (R1) and a Zoning 
Change for 1.35 Acres from Single Family Residential (R1) to Commercial (C2) for property legally 
described as ABS A0298 and commonly known as 111 Owl Lane, Fredericksburg, Texas. The 
Planning & Zoning Commission recommended Approval, with an amended less intense C1 
Neighborhood Commercial Designation, by a unanimous vote of 8-0. 
 
i Presentation by the Applicant 
ii Presentation by the Staff 
iii Hold Public Hearing 
iv Take Action - Approve Ordinance 2026-32 for the Rezoning. 
  
  
SUMMARY:  
The applicant has submitted a Zoning Change request to rezone approximately 2.25 acres within an existing 
approximate 56.24 acre tract at the property commonly known as 111 Owl Lane. Specifically, the applicant is 
seeking to reconfigure and rezone approximately .90 acres from Commercial (C2) to Single Family Residential (R1) 
and further rezone 1.35 acres from Single Family Residential (R1) to Commercial (C2). The applicant is requesting 
to reconfigure the current underlying zoning to accommodate future development. 
  
BACKGROUND:  
The surrounding properties include Single Family Residential (R1) to the east and south and Commercial (C2) to 
the north and west. There is also a mixture of Public Facilities (PF) and Multi-Family Residential (R3) to the north 
and east. South of the total 56.24 acre site is unincorporated Gillespie County. 
 
A significant portion of the property is currently zoned R1, Single-Family Residential and permits uses by right and 
upon the issuance of a conditional use permit, some of the mixture and intensity of use types include the following: 
 
Single Family Residential (Detached) Local Utility Service 
Short-term Rental, Accessory: (With a STR permit and 
adherence to Chapter 20, Article VII) 

Short-term Rental, B & B: (With a STR permit and 
adherence to Chapter 20, Article VII) 
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Permitted Subject To Conditional Use Permit 
 
The following uses may be permitted subject to a Conditional Use Permit as provided in Section 5.400. 
 

 
  
Except as hereinafter provided, no building or structure or part thereof shall be erected, altered or converted for any 
use permitted in this district unless it is in conformity with all the standards and regulations herein specified for lot 
area, width and depth, dwelling unit area, lot coverage, yards and building height. The following standards shall 
apply except in cases where a lot does not meet the standards herein required but was an official "lot of record" 
prior to the adoption of this ordinance. In such cases, the present dimension shall be maintained as a minimum 
standard unit until such time as the use is removed. The replacement shall meet the standards and regulations 
herein specified. 
 
Site Development Regulations 
 
Each site in the R-1 district shall be subject to the following site development regulations: 
 

 Community Recreation  Private Secondary Educational Facilities 
 Day Care Services  Private Secondary Educational Facilities 
 Guidance Services  Religious Assembly 

Feature Regulation 
Lot Size Minimum Lot Area, 7500 Square feet; or  

10,000 square feet for guest houses and short-term 
rental, accessory uses 

Lot Width Minimum Lot Width, 70 feet 
Height Maximum Building Height, 2½ stories, 28 feet 
Front Yard Minimum Required Setback, 25 feet 
Street Side Yard Minimum Required Setback, 15 feet 
Interior Side Yard Minimum Required Setback, 5 feet 
Rear Yard Minimum Required Setback, 10 feet 
Residential Density Maximum Dwelling Units per Lot, 1 per Lot Minimum 

Dwelling Areas 
(Living Area Only) 750 Square feet 
Maximum Building Coverage Percent of Lot Area, 40% 
Impervious Cover Percent of Lot Area, 55% 
Nonconforming Uses Section 6.100 
Special Yard Regulations Section 7.300 
Fences, Walls and Visibility Section 7.530 
Parking Section 7.800 
Temporary/Accessory Building Section 8.000 
Home Occupations Section 8.300 
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Sec. 3.210 - C2: Commercial speaks to the development standards allowed in C2 and includes the following uses 
permitted by right: 
 
This zone is intended to provide for businesses and services that serve persons throughout the city and the area. 
These uses generally require frontages on major cross street intersections of highways or other major arterial, given 
their high visibility and traffic generation ability. 
 

Principal Permitted Uses 

Administrative and Business Office 

Agricultural Sales and Services 

Arts and Crafts 

Automotive Rentals 

Automotive Repair Services 

Automotive Sales 

Automotive Washing 

Building Maintenance Services 

Business or Trade School 

Business Support Services 

Club or Lodge 

Cocktail Lounge 

Commercial Off-Street Parking 
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Communication Services 

Construction Sales and Services 

Consumer Convenience Services 

Consumer Repair Services 

Convalescent Services 

Convenience Store/Self Serve Gas 

Cultural Services 

Custom Manufacturing 

Day Care Services 

Equipment Repair Services 

Equipment Sales 

Exterminating Services 

Financial Services 

Food Sales 

Funeral Services 

Group Residential 
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Single Family Residential (detached) if structure was not used as other than residential in its most recent use 

General Retail Sales 

Guidance Services 

Hotel/Motel 

Horticulture 

Hospital Services (Limited) 

Indoor Entertainment 

Indoor Sports and Recreation 

Kennels 

Laundry Services 

Liquor Sales 

Local Utility Services 

Maintenance and Service Facilities 

Medical Offices 

Mobile Food Establishments, but not in any right-of-way or public easement 

Multiple Family Residential 
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Outdoor Entertainment 

Outdoor Sports and Recreation 

Pawn Shop Services 

Personal Improvement Services 

Personal Services 

Pet Services 

Private Primary Educational Facilities 

Private Secondary Educational Facilities 

Professional Offices 

Religious Assembly 

Research Services 

Restaurant - Drive-In/Fast Food 

Restaurant 

Service Station 

Veterinary Services 

Short-term Rental, Unoccupied: (With a STR permit and adherence to Chapter 20, Article VII) 
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Uses Permitted Subject to Conditional Use Permit 

The following uses may be permitted subject to a Conditional Use Permit as provided for in section 5.400. 

Short-term Rental, Accessory: (With a STR permit and adherence to Chapter 20, Article VII) 

Short-term Rental, B & B: (With a STR permit and adherence to Chapter 20, Article VII) 

Short-term Rental, Facility: (With a STR permit and adherence to Chapter 20, Article VII) 

Corporate Housing (Chapter 20, Article VII) 

Camp Grounds 

Condominiums (Section 7.610) 

Convenience Storage 

Drive through facilities associated with any use 

Game of Skill Parlor 

Single Family Residential (detached)- new construction or after cessation of use other than residential 

Duplex Residential Condominium Residential(section 7.610) 

Single Family Residential (Detached) 

Tattoo Studio 

Townhouse Residential (section 7.610) 
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Except as hereinafter provided, no building or structure or part thereof shall be erected, altered or converted for any 
use permitted in this district unless it is in conformity with all the standards and regulations herein specified for lot 
area, lot width, lot depth, dwelling unit area, lot coverage, yards and building height. The following standards shall 
apply except in cases where a lot does not meet the following standards herein required but was an official "lot of 
record" prior to the adoption of this ordinance. In such cases, the present dimension shall be maintained as a 
minimum standard until such time as the use is removed. The replacement shall meet the standards and 
regulations herein specified. 

Site Development Regulations 

Each site in the C-2 District shall be subject to the following site development regulations. 

Transportation Terminals 

Vape Shop 

Feature 
Regulation 

Lot Size Minimum Lot Area, 5000 Square feet 

Lot Width Minimum Lot Width, 50 feet 

Height Maximum Building Height, 3 stories, 38 feet 

Front Yard Minimum Required Setback, 15 feet 

Street Side Yard Minimum Required Setback, 15 feet 

Interior Side Yard Minimum Required Setback, 0 feet; or  
 10 feet when abutting residential zoning districts; or  
 15 feet for 2 story structures, when abutting residential 
zoning districts 

Rear Yard Minimum Required Setback, 0 feet; or  
 15 feet when abutting residential zoning districts; or  
 25 feet for 2 or more stories, when abutting residential 
zoning districts 

Maximum Impervious Coverage 80% 
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It is the desire of the applicant to obtain a C1, Neighborhood Commercial Zoning classification and Sec. 3.200 - C1, 
Neighborhood Commercial speaks to the development standards allowed below: 
 
This zone is intended to provide for the establishment of restricted commercial facilities, to serve the conveniences 
and needs of the immediate neighborhood and must be compatible with the residential character and environment 
of the neighborhood. These uses generally result in limited traffic generation. 

Principal Permitted Uses 

Building, structures and lands shall be used, and buildings and structures shall hereinafter be erected, altered or 
enlarged only for the following uses as the City Council, by resolution, may deem to be similar to those uses listed 
and not obnoxious or detrimental to the public health, safety and welfare: 

 
 

Maximum Building Coverage Percent of Lot Area, 75% 

Residential Density Section 3.120 

Nonconforming Uses Section 6.100 

Site Development Regulations Section 7.000 

Special Yard Regulations Section 7.300 

Fences, Walls and Visibility Section 7.530 

Parking Section 7.800 

Landscaping and Screening Regulations Section 7.900 

Temporary/Accessory Building Section 8.100 

Signs Sign Ordinance 

Outdoor Amplified Sound Prohibited when abutting R-1, R-1-A, or R5 
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Administrative and Business Office 

Convalescent Services 

Cultural Services 

Day Care Services 

Group Residential 

Local Utility Services 

Medical Services 

Multiple Family Residential (Section 3.110) 

Personal Services 

Private Primary Educational Services 

Private Secondary Educational Facilities 

Professional Office 

Religious Assembly 

Single Family Residential (detached) if structure was not used as other than residential in its most recent use 

Short-term Rental, Unoccupied: (With a STR permit and adherence to Chapter 20, Article VII) 

Short-term Rental, Accessory: (With a STR permit and adherence to Chapter 20, Article VII) 
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Uses Permitted Subject to Conditional Use Permit 

The following uses may be permitted subject to a Conditional Use Permit as provided for in section 5.400. 

Short-term Rental, B&B: (With a STR permit and adherence to Chapter 20, Article VII) 

Short-term Rental, Facility: (With a STR permit and adherence to Chapter 20, Article VII) 

Corporate Housing: (With a STR permit and adherence to Chapter 20, Article VII) 

Arts and Crafts 

Automotive Washing 

Building Maintenance Services 

Business School 

Business Support Services 

Club or Lodge 

Communication Services 

Condominium Residential (section 7.610) 

Consumer Repair Services 

Convenience Storage 

Convenience Store/Self Serve Gasoline 
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Property Development Standards 
 
Except as hereinafter provided, no building or structure or part thereof shall be erected, altered, or converted for 
any use permitted in this district unless it is in conformity with all the standards and regulations herein specified for 
lot area, lot width, lot depth, dwelling unit area, lot coverage, yards and building height. The following standards 
shall apply except in cases where a lot does not meet the standards herein required but was an official "lot of 
record" prior to the adoption of this ordinance. In such cases, the present dimension shall be maintained as a 
minimum standard until such time as the use is removed. The replacement shall meet the standards and 
regulations herein specified. 
 
 
 
 
 
 
 
 

Duplex Residential 

Food Sales 

Guidance Services 

Laundry Services 

Limited Retail Sales 

Liquor Sales 

Personal Improvement Services 

Pet Services 

Restaurant - Limited 

Single Family Residential (detached)- new construction or after cessation of use other than residential 

Townhouse Residential Drive through Facilities Associated with any use 
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Site Development Regulations 
 
Each site in the C-1 District shall be subject to the following site development regulations. 
 
Feature 

Regulation 

Lot Size Minimum Lot Area, 7500 Square feet 

Lot Width Minimum Lot Width, 70 feet 

Height Maximum Building Height, 3 stories, 38 feet 

Front Yard Minimum Required Setback, 25 feet 

Street Side Yard Minimum Required Setback, 25 feet 

Interior Side Yard Minimum Required Setback, 5 feet; or  
 10 feet when abutting residential zoning districts; or  
 15 feet for 2 story structures, when abutting residential 
zoning districts 

Rear Yard Minimum Required Setback, 10 feet; or  
 15 feet when abutting residential zoning districts; or  
 25 feet for 2 or more stories, when abutting residential 
zoning districts 

Maximum Impervious Coverage 70% 

Maximum Building Coverage Percent of Lot Area, 50% 

Residential Density Section 3.110 

Nonconforming Uses Section 6.100 

Site Development Regulations Section 7.000 
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The 2024 Comprehensive Plan identifies the subject property as a future Place Type of Mixed Density Residential 
District which is envisioned to provide a greater level of residential density in a variety of forms. In limited 
circumstances, commercial retail, office, restaurant (no drive-thru), and personal service uses may be considered in 
supporting the residential intent of the category.   
 
Appropriate existing zoning districts would include R1-A, R2, R3, R5, NC 
 
Notice of Public Hearing Response: As part of the Public Hearing process, staff must notify property owners that 
own property within 200 ft of the subject property. Staff notified all property owners within 300 ft. for this request. As 
of September 8, 2026, no responses have been received.  

Special Yard Regulations Section 7.300 

Fences, Walls and Visibility Section 7.530 

Parking Section 7.800 

Landscaping and Screening Regulations Section 7.900 

Temporary/Accessory Building Section 8.000 

Signs Sign Ordinance 

Outdoor Amplified Sound Prohibited when abutting R-1, R-1-A, or R5 

   
FUNDING SOURCE:  
NA 

FINANCIAL IMPACT:  
NA  

  
STAFF RECOMMENDATION:  
Staff reviewed the request and the proposed application requesting the zoning change. In reviewing the request, 
the Comprehensive Plan has classified the subject property as a Mixed Density Residential place type and, per the 
"Intent And Character section of the plan the following is identified:  
 
The Mixed Density Residential category is envisioned to provide a greater level of residential density in a variety of 
forms. This category best accommodates residences built to meet the "missing middle" segment of the 
marketplace. This may include townhomes, attached dwellings, patio homes, apartments in the appropriate context, 
or a mix of several of these in a planned setting. Missing middle housing bridges the gap between single-family 
homes and mid-rise apartments. By integrating these housing types, communities can enhance affordability, create 
walkable neighborhoods, and modestly boost density.  
 
In some instances, these areas may be designed in a more urban character in a walkable pedestrian environment. 
Buildings are intended to be street-oriented, with on-street parking or rear parking, pedestrian and bicycle facilities, 
short blocks with good street connectivity, and nearby goods and services.  
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Appropriate Land Use Types 
 
In limited circumstances, commercial retail, office, restaurant (no drive-thru), and personal service uses may be 
considered if supporting the residential intent of the category. 
 
Furthermore, the properties to the north and south are primarily located within the Mixed-Use Community Corridor 
place type which identifies the appropriate existing zoning districts as R2, R3, R5, NC, C, M3, MU1 and MU2. 
Properties to the west are located within the Light Industrial place type. When considering any request the proximity 
and uses of those properties should also be considered. When evaluating this request, the place type designation 
traditionally would not accommodate the C2 underlying district in compliance with the Comprehensive Plan. 
However, when considering the request, staff believed that the reconfiguration of the current zoning would not 
impact the intent of the comprehensive plan, Based upon all factors such as traffic, surrounding uses, intensity, etc 
staff recommended approval of the request contingent upon a findings of fact supporting the request.  
 
The Planning and Zoning Commission initially considered this request during their August 2026 P&Z meeting and 
tabled the item requesting the applicant reconsider a less intense C1 district and also consider the rezoning of the 
remaining C2 district to a C1 district at a future date. The applicant agreed to consider the less intense C1 District 
and appeared before the P&Z during their September 2, 2026 meeting. The Planning and Zoning Commission 
reconsidered the request and recommended the approval, as presented, with an amendment to rezone the roughly 
1.35 acre portion to the less intense C1 Neighbhorhood Commercial underlying district.  
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. 111 Owl Lane Notification Map 
2. 111 Owl Lane Zoning Map 
3. 111 Owl Lane Land Use 
4. 111 Owl Lane Place Type 
5. 2024-Fredericksburg-Comprehensive-Plan MDR Info 
6. 2605-17_111 Owl Ln_Survey Map_20260703 
7. 2026.08.11_REZONING FIGURE NEW_For Packet 
8. Ordinance 2026-32 111 Owl Lane Rev 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 09, 2026 
Cliff Cross, Director of Development Services   

 

  

Date: September 09, 2026 
Barbara Quirk, City Attorney   
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Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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BOUNDARY LINE TABLE

LINE BEARING DISTANCE

L1 N27°59'29"E 54.48'

L2 N59°00'44"E 82.07'

L3 N10°06'21"W 75.85'

L4 S16°22'21"E 135.67'

L5 S06°31'10"W 44.75'

L6 S24°16'11"W 46.06'

L7 S07°10'41"W 21.71'

L8 S24°35'53"E 41.64'

L9 S11°26'35"E 40.01'

L10 N00°56'06"W 216.08'
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BOUNDARY CURVE TABLE

CURVE RADIUS ARC LENGTH CHORD LENGTH CHORD BEARING DELTA ANGLE

C1 1,050.00' 54.07' 54.06' S87°27'06"E 2°57'01"

C2 950.00' 46.83' 46.82' N87°25'22"W 2°49'27"

C3 2,814.80' 388.52' 388.21' N31°57'33"E 7°54'30"

52.173 ACRES

27.259 ACRES
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INSTR. NO. 20237494 O.P.R.

ABANDONED

WELL

BUILDING

CATTLEGUARD

WINDMILL

OVER ELEC

WELL

@ 814.19 FEET,

PASSING CORNER,

FROM WHICH A

1/2-INCH DIA.

REBAR FOUND WITH

A CAP MARKED

"HCLSC 5357"

BEARS N62°08'14"W

0.75 FEET

SITE CONTROL POINT TABLE

POINT NORTHING EASTING ELEVATION

1001 10,058,065.740 2,752,227.045 1,703.46

1002 10,058,034.006 2,751,703.588 1,697.84

1003 10,058,024.343 2,752,735.215 1,709.35

1004 10,058,070.018 2,751,043.177 1,698.35

1005 10,057,578.123 2,750,592.766 1,697.53

1006 10,056,595.333 2,750,927.711 1,682.80

1007 10,056,688.464 2,752,634.786 1,707.76

ADDRESS:

111 OWL LANE

FREDERICKSBURG, TEXAS 76824
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TO SHORT-ELLIOT-HENDRICKSON INC.:

THIS IS TO CERTIFY THAT THIS MAP OR PLAT AND THE SURVEY FOR

THE 56.187 ACRE TRACT ON WHICH IT IS BASED WERE MADE IN

ACCORDANCE WITH THE 2026 MINIMUM STANDARD DETAIL

REQUIREMENTS FOR ALTA/NSPS LAND TITLE SURVEYS, JOINTLY

ESTABLISHED AND ADOPTED BY ALTA AND NSPS, AND INCLUDES ITEMS

1-4, 6b, 8, 13, 16-17, 19-20 OF TABLE A THEREOF. THE FIELD WORK

WAS COMPLETED ON JUNE 4, 2026

DATE OF PLAT: JUNE 26, 2026

THIS SURVEY DOES NOT CONSTITUTE AN ABSTRACT OF TITLE

BY THE SURVEYOR AND THE SURVEYOR MAKES NO

REPRESENTATION AS TO THE CONDITION OF TITLE. A TITLE

COMMITMENT WAS PROVIDED BY HILL COUNTRY TITLES, INC.

GF NO. 226-721, COMMITMENT NO. 226-721, WITH AN

EFFECTIVE DATE OF JUNE 3, 2026 AT 8:00 A.M., ISSUED

JUNE 8, 2026.  THE EXCEPTIONS FROM COVERAGE INCLUDED

ON SCHEDULE "B" OF THE TITLE COMMITMENT PERTAINING

TO AFFECTING EASEMENTS, SET BACK LINES, INTRUSIONS OR

PROTRUSIONS (THAT ARE SPECIFICALLY LOCATABLE) ARE

SHOWN HEREON. AFFECTING EASEMENTS IS QUALIFIED AS

BEING BASED ONLY ON AN OBJECTIVE ASSESSMENT OF

WHERE THE EASEMENT PLOTS PURSUANT TO THE GRANTING

INSTRUMENT. ADDITIONAL NOTES CONCERNING THE

EXCEPTIONS FROM COVERAGE INCLUDED ON SCHEDULE "B",

AS FOLLOWS:

10.a RIGHT-OF-WAY EASEMENT, (UNDEFINED WIDTH,

UTILITY), TO CENTRAL TEXAS ELECTRIC COOPERATIVE,

INC, VOL. 85, PG. 352-353, D.R.

(NOT SPECIFICALLY PLOTTABLE)

10.b RIGHT-OF-WAY EASEMENT, (UNDEFINED WIDTH,

UTILITY), TO CENTRAL TEXAS ELECTRIC COOPERATIVE,

INC, VOL. 86, PG. 2-3, D.R.

(NOT SPECIFICALLY PLOTTABLE)

10.c RIGHT-OF-WAY EASEMENT, (UNDEFINED WIDTH,

UTILITY), TO THE SOUTHWESTERN STATES TELEPHONE

COMPANY, VOL. 90, PG. 65-66, D.R.

(NOT SPECIFICALLY PLOTTABLE)

10.d RIGHT-OF-WAY EASEMENT, (30' WIDTH, ACCESS),

TO FRIEDA DURST & HOMER DURST,

VOL. 96, PG. 673-674, D.R. (SHOWN HEREON***)

(THIS EASEMENT IS "RELEASED & TERMINATED" BY

ITEM 10.g)

10.e WATER AND UTILITY EASEMENT, (20' WIDTH, UTILITY),

TO THE CITY OF FREDERICKSBURG,

INSTRUMENT NO. 20073645, O.P.R. (SHOWN HEREON)

10.f LICENSE AGREEMENT BY CITY OF FREDERICKSBURG TO

BILL HAMM, DATED JUNE 30, 2007,

INSTRUMENT NO. 20073646, O.P.R

(NOT SPECIFICALLY PLOTTABLE)

10.g EASEMENT RELOCATION AGREEMENT, (30' WIDTH,

ACCESS), TO CHARLES D. SCHMIDT AND PEGGY

SCHMIDT, DOCUMENT NO. 20090193, O.P.R.

(SHOWN HEREON)

WILLIAM (JAY) DOUGHERTY, JR.

REG. PROF. LAND SURVEYOR NO. 6457

FIELD MEASUREMENTS: JUNE 4, 2026

SURVEY ISSUED: JUNE 26, 2026

PROJECT NO. 2605-17

1788 W. Live Oak St. | Fredericksburg, Texas 78624
830-997-3884  | TBPELS Firm No. 10194626
waymakerland.com

THIS SURVEY MAP IS THE COPYRIGHTED WORK OF WAYMAKER | LAND ADVISORS & SURVEYORS, PREPARED

FOR THE REQUESTER, ISSUED ON THE DATE SHOWN HEREON, AND IS INTENDED FOR USE IN THIS

TRANSACTION ONLY. UNAUTHORIZED USE, REPRODUCTION, OR DISTRIBUTION IS PROHIBITED WITHOUT

WRITTEN CONSENT.

@ 2026  WAYMAKER | LAND ADVISORS & SURVEYORS. All rights reserved.

POINT (OR AS NOTED)

FENCELINE

GUY DOWN

POWER POLE

1/2" BAR SET (CAPPED: WAYMAKER 10194626)

1/2" BAR FOUND

UNDERGROUND COMMUNICATIONS (811 DESIGNATED)

UNDERGROUND POWER (811 DESIGNATED)

UNDERGROUND WATERLINE (811 DESIGNATED)

FIRE HYDRANT

OVERHEAD ELECTRIC/TELEPHONE

MAP SHOWING
TRACTS OF LAND SITUATED IN THE EDWARD HODGEKIN SURVEY NO. 55,

ABSTRACT NO. 298, IN THE CITY OF FREDERICKSBURG, GILLESPIE COUNTY, TEXAS.
PREPARED AT THE REQUEST OF SHORT-ELLIOT-HENDRICKSON INC.

BEING THE A PART OF THAT CERTAIN CALLED 87.35 ACRE TRACT OF LAND DESCRIBED IN A

CONVEYANCE TO BILL HAM BY JAMES M. SOUTH, JR., DATED OCTOBER 28, 2002, FOUND OF RECORD

IN VOLUME 480, PAGES 609-614 OF THE OFFICIAL PUBLIC RECORDS OF GILLESPIE COUNTY, TEXAS.

SCALE   1" = 200'
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X
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CONCRETE HIGHWAY RIGHT-OF-WAY MONUMENT
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NOTES:

1. CLIENT: SHORT-ELLIOT-HENDRICKSON INC

SITE ADDRESS: 111 OWL LANE,

FREDERICKSBURG, TEXAS 78624

JOB NO.: 2605-17

2. ONLY APPARENT, OBSERVED ABOVE-GROUND UTILITIES WERE LOCATED

AND ARE SHOWN HEREON. NO ATTEMPT HAS BEEN MADE AS A PART

OF THIS SURVEY TO SHOW THE EXISTENCE, SIZE, DEPTH, CONDITION,

OR LOCATION OF ANY UNDERGROUND UTILITY. FOR FURTHER

INFORMATION REGARDING UNDERGROUND UTILITIES PLEASE CONTACT

THE APPROPRIATE AGENCY/OPERATOR. NO EXCAVATIONS WERE MADE

DURING THE PROGRESS OF THIS SURVEY TO FIND OR VERIFY BURIED

UTILITY LOCATIONS. THE SURVEYOR MAKES NO GUARANTY OR

WARRANTY AS TO THE EXACT LOCATION OF UNDERGROUND UTILITIES.

3. ACCORDING TO THE FEDERAL EMERGENCY MANAGEMENT AGENCY

(FEMA) FLOOD INSURANCE RATE MAP (FIRM), PANEL NO.

48171C0269C, AND PANEL NO. 48171C0450C, BOTH WITH AN

EFFECTIVE DATE OF OCTOBER 19, 2001, THE PROPERTY SHOWN

HEREON IS LOCATED IN ZONE X, WHICH IS NOT A SPECIAL FLOOD

HAZARD AREA. THIS FLOOD STATEMENT DOES NOT IMPLY THAT THE

PROPERTY OR THE STRUCTURES THEREON WILL BE FREE FROM

FLOODING OR FLOOD DAMAGE. FLOOD HEIGHTS MAY BE INCREASED BY

MAN-MADE OR NATURAL CAUSES.

4. THE COORDINATES, BEARINGS, DISTANCES AND THE LOCATION OF

IMPROVEMENTS SHOWN HEREON ARE DERIVED FROM RTK GNSS (GPS)

POSITIONING TECHNIQUES AND REPORTED IN GRID BASED UPON THE

TEXAS STATE PLAN COORDINATE SYSTEM, CENTRAL ZONE OF THE

NORTH AMERICAN DATUM 1983 (NAD83 (2011)). "NORTH" IS

REFERENCED TO GRID NORTH. CONTOURS LINES AND ORTHOMETRIC

ELEVATIONS SHOWN ARE REFERENCED TO THE NAVD88 DATUM AND

THE GEOID18 MODEL, EXPRESSED IN U.S. SURVEY FEET.

5. A MINIMUM SETBACK OF 75 FEET IS REQUIRED FROM THE PERIMETER

BOUNDARY LINE FOR THE DRILLING/PLACEMENT OF ANY WATER

WELLS, AS REQUIRED BY THE HILL COUNTY UNDERGROUND WATER

CONSERVATION DISTRICT.

6. ORIGINAL MAP SHEET SIZE: 24" X 36".

CALCULATED

RECORD CALL

[    ]

(    )

GILLESPIE COUNTY PLAT RECORDSP.R.

GILLESPIE COUNTY DEED RECORDS

GILLESPIE COUNTY OFFICIAL PUBLIC RECORDS

D.R.

O.P.R.

C.P. CORNER POST

B.O.C. BACK OF CURB

SITE CONTROL POINT

#52.173

JULY 3, 2026
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ORDINANCE 2026 - 32 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS, AMENDING THE ZONING ORDINANCE OF THE 
CITY AND CHANGING THE ZONING DISTRICT AS TO 2.49 ACRES LOCATED 
AT 111 OWL LANE AND MORE FULLY DESCRIBED AS BEING ABS A0298 E 
HODGEKIN 55.025 ACRES SITUATED IN THE CITY OF FEDERICKSBURG, 
GILLESPIE COUNTY, TEXAS, FROM SINGLE FAMILY RESIDENTIAL (R1) TO 
NEIGHBORHOOD COMMERCIAL (C1) AND COMMERCIAL (C2) TO SINGLE 
FAMILY RESIDENTIAL (R1); PROVIDING THAT THIS ORDINANCE SHALL BE 
CUMULATIVE OF ALL ORDINANCES; PROVIDING A PENALTY CLAUSE; 
PROVIDING A SAVINGS CLAUSE; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING FOR PUBLICATION IN THE OFFICIAL NEWSPAPER; AND 
PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Fredericksburg, Texas (the "City"), is a home rule 

municipality acting under its charter adopted by the electorate pursuant to Article XI, 
Section 5 of the Texas Constitution and Chapter 9 of the Local Government Code; and 

 
WHEREAS, the City Council of the City heretofore adopted the Zoning Ordinance of 

the City, as amended, which ordinance regulates and restricts the location and use of 
buildings, structures, and land for trade, industry, residence, and other purposes, and 
provides for the establishment of zoning districts of such number, shape, and area as may 
be best suited to carry out these regulations; and, 

 
WHEREAS, in accordance with the Zoning Ordinance an application for rezoning 

has been submitted for the lots REFERRED TO AS BEING ABS A0298 E HODGEKIN 
55.025 ACRES SITUATED IN THE CITY OF FEDERICKSBURG, GILLESPIE COUNTY, 
TEXAS; to change the zoning district of said lot from SINGLE FAMILY RESIDENTIAL (R1) 
to NEIGHBORHOOD COMMERCIAL (C1) and COMMERCIAL (C2) to SINGLE FAMILY 
RESIDENTIAL (R1); and 

 
WHEREAS, public hearings before the Planning and Zoning Commission and the City 

Council of the City of Fredericksburg have been duly noticed and held regarding such 
application, as required by the City of Fredericksburg Zoning Ordinance; and 

 
WHEREAS, the Planning and Zoning Commission has determined that such zoning 

change is in conformity with the uses established by the Comprehensive Land Use Plan of 
the City of Fredericksburg and is consistent with the objectives of the City of Fredericksburg 
Zoning Ordinance, and has recommended to the City Council of the City of Fredericksburg, 
based upon positive findings under the review and evaluation criteria established by such 
ordinance, that the rezoning be enacted; and 

 
WHEREAS, the City Council has specifically found, following public hearing, that such 

change is consistent with the objectives of the City of Fredericksburg Zoning Ordinance and 
Comprehensive Land Use Plan of the City of Fredericksburg and there has not been a 
protest against rezoning signed by owners of twenty per cent (20%) or more either of the 
area of the property included in the zoning request, or of the area of the property 
immediately adjoining the same and extending two hundred feet (200’) therefrom. 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS THAT: 

 
Section 1. 

Appendix B, “Zoning Ordinance,” of the City of Fredericksburg Code of Ordinances is 
hereby amended on the hereinafter described property and area to incorporate the certain 
change in zoning district as follows: 

 
All of those certain lots, tracts or parcels of land situated in the City of Fredericksburg, 

Gillespie County, Texas, said lots REFERRED TO AS BEING ABS A0298E HODGEKIN 
55.025 ACRES SITUATED IN THE CITY OF FEDERICKSBURG, GILLESPIE COUNTY, 
TEXAS; and as additionally described by the legal description attached hereto as Exhibit A, 
to be and are hereby zoned and designated NEIGHBORHOOD COMMERCIAL (C1) & 
SINGLE FAMILY RESIDENTIAL (R1). 

 
Section 2. 

All references in the City of Fredericksburg Code of Ordinances to the Zoning Ordinance 
shall henceforth refer to such as amended hereby. 

 
Section 3. 

The City Secretary is hereby directed to amend the official zoning map of the City of 
Fredericksburg to reflect the changes in use approved herein. 

 
Section 4. 

This Ordinance shall be cumulative of all other ordinances of the City of Fredericksburg 
affecting zoning and land use, as amended, and shall not repeal any of the provisions of 
such ordinances except in those instances where provisions of such ordinances are in direct 
conflict with the provisions of this Ordinance. 

 
Section 5. 

Any person, firm, or corporation who violates, disobeys, omits, neglects, or refuses to 
comply with or who resists the enforcement of any of the provisions of this Ordinance shall 
be fined not more than Two Thousand Dollars ($2,000.00) for each offense. Each day that 
a violation is permitted to exist shall constitute a separate offense. In addition, any person, 
firm, or corporation who violates, disobeys, omits, neglects, or refuses to comply with or who 
resists the enforcement of any of the provisions of this Ordinance may be subjected to such 
civil penalties as authorized by law. 

 
Section 6. 

All rights or remedies of the City are expressly saved as to any and all violations of 
Appendix B of the Fredericksburg Municipal Code, as amended, or any other ordinance 
affecting zoning and land use that have accrued at the time of the effective date of this 
Ordinance and as to such accrued violations and all pending litigation, both civil and 
criminal, same shall not be affected by this Ordinance but may be prosecuted until final 
disposition by the Courts. 
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Section 7. 
It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 
clause, sentence, paragraph, or section of this Ordinance shall be declared unconstitutional 
by the valid judgment or decree of any court of competent jurisdiction, such 
unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs, and sections of this Ordinance, since the same would have been enacted by 
the City Council without the incorporation in this Ordinance of any such unconstitutional 
phrase, clause, sentence, paragraph, or section. 

 
Section 8. 

The City Secretary of the City of Fredericksburg is hereby directed to publish in the 
official newspaper of the City the caption and penalty clause of this Ordinance as required 
by law. 

Section 9. 
This Ordinance shall be in full force and effect from and after its passage and publication 

as required by law, and it is so ordained. 
 

PASSED AND APPROVED on the 15th day of September 2026. 
 
 
 

Randy Briley, Mayor 
 

ATTEST: 
 
 

___________________________ 
Leticia Vacek, TRMC, CMC, MMC 
City Secretary/RMO 

 
 
 

APPROVED AS TO FORM: 
 
 
 

__________________________ 
Barbara Quirk, City Attorney 
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“Exhibit A” 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Cliff Cross, Director of Development 
Services 

   

MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: DEV-2026-97-CUP - 1403 E Main - By the Nature Shoppe, LLC (Brenda Rather) to 
consider a Conditional Use Permit (CUP) Per Section 3.200 To Establish and operate a "Limited - 
Retail Sales" use for the property known as 1403 E Main Street and referred to as ABS A0002 W H 
Anderson #197, .347 Acres (FCSE) City Southeast.  
(Cliff Cross, Director of Development Services). The Planning & Zoning Commission recommended 
Approval with a unanimous vote of 8-0. 
 
i Presentation by the Applicant 
ii Presentation by the Staff 
iii Hold Public Hearing 
iv Take Action - Approve Ordinance 2026-37 for the CUP. 
  
  
SUMMARY:  
A Conditional Use Permit (CUP) application has been submitted to establish and operate a " Limited - Retail Sales" 
use within the Garten on Main commercial complex within suite #1 of the property commonly known as 1403 E. 
Main Street. The proposed development would be a limited retail boutique style nature backyard birding store. 
  
BACKGROUND:  
This application was reviewed for its conformity with relevant City Ordinances Sec. 3.200, Uses Subject to 
Conditional Use Permit and per Sec. 5.460, Review and Evaluation criteria for a Conditional Use Permit (CUP). 
 
Site Area:15,000 Square Feet (.35 acres) 
  
Zoning: C1,  Neighborhood Commercial  
 
Building Sq. Footage: 2,916 sq. SF 
 
Parking: 18 On-Site Spaces 
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Sec. 3.200 
Uses Permitted Subject to Conditional Use Permit 
 
The following uses may be permitted subject to a Conditional Use Permit as provided for in section 5.400. 
 

 
  
Sec. 5.460. Review and Evaluation Criteria. 
 
The Planning and Zoning Commission and City Council shall review and evaluate Conditional Use Permit 
applications using the following criteria: 
 
Conformance with applicable regulations and standards established by the Zoning Regulations. 
 
Compatibility with existing or permitted uses on abutting sites, in terms of building height, bulk and scale, setbacks 
and open spaces, landscaping and site development, access and circulation features. 
 
Potentially unfavorable affects or impacts on other existing or permitted uses on abutting sites, to the extent such 
impacts exceed those which reasonably may result from use of the site for a permitted use. 
 
 
 

 Arts and Crafts 
Automotive Washing 
Building Maintenance Services 
Business School 
Business Support Services 
Club or Lodge 
Communication Services 
Condominium Residential (section 7.610) 
Consumer Repair Services 
Convenience Storage 
Convenience Store/Self Serve Gasoline 
Duplex Residential 
Food Sales 
Guidance Services 
Laundry Services 
Limited Retail Sales 
Liquor Sales 
Personal Improvement Services 
Pet Services 
Restaurant - Limited 
Single Family Residential (detached)- new construction or after cessation of use other than residential 
Townhouse Residential Drive through Facilities Associated with any use 
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Modifications (including variance from property development regulations) to the site plan which would result in 
increased compatibility, would mitigate potentially unfavorable impacts, would be necessary to conform to 
applicable regulations and standards and would protect the public health, safety, morals and general welfare. 
 
Safety and convenience of vehicular and pedestrian circulation in the vicinity, including traffic reasonably expected 
to be generated by the proposed use and other uses reasonable and anticipated in the area; existing zoning and 
land uses in the area. 
 
Protection of persons and property from erosion, flood or water damage, fire, noise, glare and similar hazards and 
impacts. 
 
Location, lighting, and type of signs; the relation of signs to traffic control and adverse effect of signs on adjacent 
properties. 
 
Adequacy and convenience of off-street parking and loading facilities. 
 
Determination that the proposed use is in accordance with the objectives of these Zoning Regulations and the 
purposes of the zone in 
which the site is located. 
 
Determination that the proposed use will comply with each of the applicable provisions of these Zoning Regulations. 
Determination that the proposed use and site development, together with any modifications applicable thereto, will 
be compatible with existing or permitted uses in the vicinity. 
 
Determination that any conditions applicable to approval are the minimum necessary to minimize potentially 
unfavorable impacts on nearby uses and to ensure compatibility of the proposed use with existing or permitted uses 
in the same district and the surrounding area. 
 
Determination that the proposed use, together with the conditions applicable thereto, will not be detrimental to the 
public health, safety, or welfare or materially injurious to properties or improvements in the vicinity. 
 
Public Hearing Notices: As part of the Public Hearing process, Staff must notify property owners that own property 
within 200 ft of the subject property. As of 09/8/2026 no responses have been received. 
   
FUNDING SOURCE:  
NA 

FINANCIAL IMPACT:  
NA  

  
STAFF RECOMMENDATION:  
The requested use, for the establishment of a limited retail use, is in keeping with existing uses on neighboring 
sites, throughout the area. In addition, the existing 2,916 square foot facility has approximately 18 on-site parking 
spaces that greatly exceeds the minimum of 8 per Table 7.863 "Off-Street Parking". 
 
Staff recommended approval of the Conditional Use Permit and the Planning and Zoning Commission 
recommended approval of the request as presented by a unanimous 8-0 vote. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Mobility 
Small Town Sensitive Growth 
Governance 
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ATTACHMENTS:  
1. 1403 E Main Notification Map 
2. 1403 E Main Zoning 
3. DEV-2026-97-CUP-1403 E MAIN - STREETVIEW 
4. DEV-2026-97-CUP-nature shoppe 1 
5. DEV-2026-97-CUP-natural shoppe 2 
6. Ordinance 2026-37 CUP 1403 E Main Nature Shoppe 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 09, 2026 
Cliff Cross, Director of Development Services   

 

  

Date: September 09, 2026 
Barbara Quirk, City Attorney   

 

  

Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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ORDINANCE 2026 - 37 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FREDERICKSBURG, 
TEXAS, AMENDING APPENDIX B, “ZONING ORDINANCE” OF THE 
FREDERICKSBURG MUNICIPAL CODE, AS AMENDED, BY GRANTING A 
CONDITIONAL USE PERMIT TO ALLOW FOR A “LIMITED-RETAIL SALES” USE 
AT CERTAIN PROPERTY LOCATED AT 1403 E. MAIN STREET, SUITE 1 
FREDERICKSBURG, TEXAS; PROVIDING THAT THIS ORDINANCE SHALL BE 
CUMULATIVE OF ALL ORDINANCES; PROVIDING A PENALTY CLAUSE; 
PROVIDING A SAVINGS CLAUSE; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING FOR PUBLICATION IN THE OFFICIAL NEWSPAPER; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 

WHEREAS, the City of Fredericksburg, Texas (the "City"), is a home rule municipality 
acting under its charter adopted by the electorate pursuant to Article XI, Section 5 of the Texas 
Constitution and Chapter 9 of the Local Government Code; and 

 
WHEREAS, pursuant to Chapter 211 of the Local Government Code, the City has 

adopted a comprehensive zoning ordinance, certified as Appendix B of the Fredericksburg 
Municipal Code, and a comprehensive zoning map, regulating the location and use of buildings, 
other structures, and land for business, industrial, residential, or other purposes, and providing 
for a method to amend said ordinance and map for the purpose of promoting public health, 
safety, morals, and general welfare, all in accordance with a comprehensive plan; and 

 
WHEREAS, in accordance with the Comprehensive Zoning Ordinance, the owner of 

the property referenced below has filed an application for a Conditional Use Permit for a 
“Convenience Store/Self-Serve Gasoline” use; and 

 
WHEREAS, public hearings before the Planning and Zoning Commission and the City 

Council of the City of Fredericksburg have been duly noticed and held regarding such 
application, as required by the City of Fredericksburg Zoning Ordinance; and 

 
WHEREAS, all requirements of law dealing with notice to other property owners, 

publication, and all procedural requirements have been complied with in accordance with the 
comprehensive zoning ordinance and Chapter 211 of the Local Government Code; and 

WHEREAS, the City Council of the City does hereby deem it advisable and in the public 
interest to grant such conditional use permit on the terms and conditions described herein. 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS THAT: 

 
Section 1. 

 
The findings above are found to be true and correct and are incorporated herein. 

 
Section 2. 

 
Appendix B, “Zoning Ordinance,” of the Fredericksburg Municipal Code, as amended, is 

hereby amendment to grant a Conditional Use Permit as shown and described below: 

 
Applicant: The Nature Shoppe, LLC (B. Rather) 

Property Owner: 10899 (Lewis Rather) 

Property Address: 1403 E. Main Street, Fredericksburg, TX 78624 

 
Legal Description: 

ABS A0002 W H ANDERSON #197, .347 ACRES              
(FCSE) CITY SOUTHEAST 

 
Zoning Change:   The property shall remain located in the C1: Neighborhood 

Commercial zoning district, and a Conditional Use Permit for  
                                “Limited-Retail Sales” use is hereby granted. 

 
Section 3. 

The zoning districts, boundaries, and uses as herein established have been made in 
accordance with the comprehensive plan for the purposes of promoting health, safety, morals, 
and general welfare of the community. They have been designed to lessen congestion in the 
streets; to secure safety from fire, panic, flood, and other dangers; to provide adequate light and 
air; to prevent overcrowding of land; to avoid undue concentration of population; and to facilitate 
the adequate provisions of transportation, water, sewerage, parks, and other public 
requirements. They have been made after a full and complete hearing with reasonable 
consideration among other things of the character of the district and its peculiar suitability for the 
particular uses and with a view of conserving the value of the buildings and encouraging the 
most appropriate use of land throughout the community. 
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Section 4. 

The use of the property described herein shall be subject to all the applicable regulations 
contained in the Comprehensive Zoning Ordinance and all other applicable and pertinent 
ordinances of the City for the zoning district into which they have been assigned. 

 
Section 5. 

 
This Ordinance shall be cumulative of all other provisions of ordinances of the City of 

Fredericksburg Municipal Code, as amended, except where the provisions of this Ordinance are 
in direct conflict with the provisions of such ordinances and such code, in which event the 
conflicting provisions of such ordinance and such code are hereby repealed. 

 
Section 6. 

 
Any person, firm, or corporation who violates, disobeys, omits, neglects, or refuses to 

comply with or who resists the enforcement of any of the provisions of this Ordinance shall be 
deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine in 
Section 1-6 of the Fredericksburg Municipal Code. Each day that a violation is permitted to exist 
shall constitute a separate offense. In addition, any person, firm, or corporation who violates, 
disobeys, omits, neglects, or refuses to comply with or who resists the enforcement of any of the 
provisions of this Ordinance may be subjected to such civil penalties as authorized by law. 

 
 

Section 7. 
 

All rights or remedies of the City are expressly saved as to any and all violations of 
Appendix B of the Fredericksburg Municipal Code, as amended, or any other ordinance affecting 
zoning and land use that have accrued at the time of the effective date of this Ordinance and as 
to such accrued violations and all pending litigation, both civil and criminal, same shall not be 
affected by this Ordinance but may be prosecuted until final disposition by the Courts. 

 
Section 8. 

 
It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, 
sentence, paragraph, or section of this Ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 
any of the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance, 
since the same would have been enacted by the City Council without the incorporation in this 
Ordinance of any such unconstitutional phrase, clause, sentence, paragraph, or section. 
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Section 9. 
 

The City Secretary of the City of Fredericksburg is hereby directed to publish in the official 
newspaper of the City the caption and penalty clause of this Ordinance as required by law. 

Section 10. 
 

This Ordinance shall be in full force and effect from and after its passage and publication 
as required by law, and it is so ordained. 

 
 

PASSED AND APPROVED on the 15th day of September 2026. 
 
 

Randy Briley, Mayor 
 

ATTEST: 
 
 
 

__________________________ 
Letty Vacek, TRMC, CMC, MMC 
City Secretary 

 
 
 

APPROVED AS TO FORM: 
 
 

Barbara Quirk, City Attorney 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Mayor & City Council Members    
FROM: Cliff Cross, Director of Development 
Services 

   

MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 
AND PUBLIC HEARINGS 

     
  
CAPTION: DEV-2026-110-CUP: By Steven & Ellen Scott to consider a Conditional Use Permit 
(CUP) Per Section 6.110 to Operate and expand upon a Legal Non-Conforming “STR-
UNOCCUPIED” use for the property commonly known as 301 E. Burbank Street and referred to as 
Mutual #2 Lot 13A, - Replat (FCNE) City Northeast. (Cliff Cross, Director of Development 
Services). The Planning & Zoning Commission recommended Approval with a vote of 5-3 subject to 
the conditions identified within the agenda memo. 
 
i Presentation by the Applicant 
ii Presentation by the Staff 
iii Hold Public Hearing 
iv Take Action - Approve Ordinance 2026-38 for the CUP. 
  
  
SUMMARY:  
The applicant is requesting a Conditional Use Permit to expand the structure for the property commonly known as 
301 E Burbank Street. 
  
BACKGROUND:  
Sec. 6.110. Continuance of a Nonconforming Use. 

Residential Districts 

Enlargement. A non-conforming use may be enlarged, expanded, extended or changed within the boundary of the 
lot in which the non-conforming use has legally operated, upon approval of a Conditional Use Permit (section 
5.400). Any enlargement or extension, whether requiring a Conditional Use Permit or not, shall be required to come 
into in compliance with all city ordinances, codes, or policies and development regulations which may apply to the 
property (examples without limitation: landscape, parking, curb cuts, setbacks). 

Conversions. A non-conforming use may be continued as the same classification, or may be changed to a use of a 
more restricted classification upon approval of a conditional use permit. If it is changed to a use in a more restricted 
classification or to a conforming use, it cannot be changed back to its original non-conforming use. For purpose of 
this paragraph, the phrase "same classification" means: uses permitted in the same district; a "more restricted 
classification" means: use in a district having more restricted use (i.e., C-2 vs. C-1); and provided that: 
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The new use is similar to or less intensive than that of the old use in terms of noise generated, outdoor storage, 
customer activity and impact on other conforming uses in the area, and that the new use comply with the parking 
requirements of this ordinance as applicable to newly established uses. 

Termination. 

If a non-conforming use or any portion thereof is voluntarily discontinued for a period of 90 days, any future use of 
such land or portion thereof shall be in conformity with the regulations of the district in which such land or portion 
thereof is located. 

Non-conforming use is terminated upon a change in use other than as provided herein. 

Non-conforming use is terminated upon destruction of a structure occupied by a non-conforming use unless it is 
permitted to be rebuilt as provided herein. 

Sec. 5.460. Review and Evaluation Criteria. 
 
The Planning and Zoning Commission and City Council shall review and evaluate Conditional Use Permit 
applications using the following criteria: 
 
Conformance with applicable regulations and standards established by the Zoning Regulations. 
 
Compatibility with existing or permitted uses on abutting sites, in terms of building height, bulk and scale, setbacks 
and open spaces, landscaping and site development, access and circulation features. 
 
Potentially unfavorable affects or impacts on other existing or permitted uses on abutting sites, to the extent such 
impacts exceed those which reasonably may result from use of the site for a permitted use. 
 
Modifications (including variance from property development regulations) to the site plan which would result in 
increased compatibility, would mitigate potentially unfavorable impacts, would be necessary to conform to 
applicable regulations and standards and would protect the public health, safety, morals and general welfare. 
 
Safety and convenience of vehicular and pedestrian circulation in the vicinity, including traffic reasonably expected 
to be generated by the proposed use and other uses reasonable and anticipated in the area; existing zoning and 
land uses in the area. 
 
Protection of persons and property from erosion, flood or water damage, fire, noise, glare and similar hazards and 
impacts. 
 
Location, lighting, and type of signs; the relation of signs to traffic control and adverse effect of signs on adjacent 
properties. 
 
Adequacy and convenience of off-street parking and loading facilities. 
 
Determination that the proposed use is in accordance with the objectives of these Zoning Regulations and the 
purposes of the zone in which the site is located. 
 
Determination that the proposed use will comply with each of the applicable provisions of these Zoning Regulations. 
Determination that the proposed use and site development, together with any modifications applicable thereto, will 
be compatible with existing or permitted uses in the vicinity. 
 
Determination that any conditions applicable to approval are the minimum necessary to minimize potentially 
unfavorable impacts on nearby uses and to ensure compatibility of the proposed use with existing or permitted uses 
in the same district and the surrounding area. 
 
Determination that the proposed use, together with the conditions applicable thereto, will not be detrimental to the 
public health, safety, or welfare or materially injurious to properties or improvements in the vicinity. 
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Public Hearing Notices: As part of the Public Hearing process, Staff must notify property owners that own property 
within 200 ft of the subject property. As of 09/8/2026, two support and three protest responses have been received. 
   
FUNDING SOURCE:  
NA 

FINANCIAL IMPACT:  
NA  

  
STAFF RECOMMENDATION:  
Staff recommended approval contingent upon compliance with all applicable development regulations and 
confirmation of a legal non-conforming STR Unoccupied Use. 
 
The Planning and Zoning Committee considered the request on September 2, 2026 and recommended approval of 
the Conditional Use Permit subject to the following conditions: 
 
1. No Increase in Occupancy from Vested STR Permit (Maximum 8) 
 
The Planning & Zoning Commission recommended Approval with a vote of 5-3, subject to the conditions identified 
above. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. 301 E Burbank Notification Map 
2. 301 E Burbank Zoning 
3. DEV-2026-110-301 e burbank - lawyers narrative 
4. DEV-2026-110-301 e burbank - law suit - exhihibt 2 
5. Protest - Mackie - DEV-2026-110-CUP (301 E. Burbank St)_Redacted 
6. Front Building Picture 
7. Front (2) of House 
8. Garage View of House 
9. Guest House Photo 
10. Patio Looking Out 
11. Rear View of Property 
12. Side View of House 
13. Ordinance 2026-38 CUP 301 Burbank 
  
  
APPROVAL/REVIEW: 

 

  

Date: September 09, 2026 
Cliff Cross, Director of Development Services   

 

  

Date: September 09, 2026 
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Barbara Quirk, City Attorney   

 

  

Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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LEGEND
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Zoning
ZONED

C1 - Neighborhood Commercial
C1.5 - Medium Commercial
C2 - Commercial
CBD - Central Business District
M1 - Light Manufacturing
M2 - Medium Manufacturing
M3 - Industrial Park
OS - Open Space

PF - Public Facilities
PUD - Planned Unit Development
R1 - Single Family Residential
R1A - Single Family Residential - Small Lot
R2 - Mixed Residential
R3 - Multi-Family Residential
R4 - Manufactured Home Residential
R5 - Patio Home Residential
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ORDINANCE NO. 2 0 2 6 - 38 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FREDERICKSBURG, 
TEXAS, AMENDING APPENDIX B, “ZONING ORDINANCE” OF THE 
FREDERICKSBURG MUNICIPAL CODE, AS AMENDED, BY GRANTING A 
CONDITIONAL USE PERMIT TO ALLOW FOR THE EXPANSION OF A LEGAL 
NON-CONFORMING USE “STR – UNOCCUPIED” AT CERTAIN PROPERTY 
LOCATED AT 301 E. BURBANK STREET FREDERICKSBURG, TEXAS; 
PROVIDING THAT THIS ORDINANCE SHALL BE CUMULATIVE OF ALL 
ORDINANCES; PROVIDING A PENALTY CLAUSE; PROVIDING A SAVINGS 
CLAUSE; PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR 
PUBLICATION IN THE OFFICIAL NEWSPAPER; AND PROVIDING AN EFFECTIVE 
DATE. 

 
 

WHEREAS, the City of Fredericksburg, Texas (the "City"), is a home rule municipality 
acting under its charter adopted by the electorate pursuant to Article XI, Section 5 of the Texas 
Constitution and Chapter 9 of the Local Government Code; and 

 
WHEREAS, pursuant to Chapter 211 of the Local Government Code, the City has 

adopted a comprehensive zoning ordinance, certified as Appendix B of the Fredericksburg 
Municipal Code, and a comprehensive zoning map, regulating the location and use of buildings, 
other structures, and land for business, industrial, residential, or other purposes, and providing 
for a method to amend said ordinance and map for the purpose of promoting public health, 
safety, morals, and general welfare, all in accordance with a comprehensive plan; and 

 
WHEREAS, in accordance with the Comprehensive Zoning Ordinance, the owner of 

the property referenced below has filed an application for a Conditional Use Permit for a 
“Convenience Store/Self Serve Gasoline” use; and 

 
WHEREAS, public hearings before the Planning and Zoning Commission and the City 

Council of the City of Fredericksburg have been duly noticed and held regarding such 
application, as required by the City of Fredericksburg Zoning Ordinance; and 

 
WHEREAS, all requirements of law dealing with notice to other property owners, 

publication, and all procedural requirements have been complied with in accordance with the 
comprehensive zoning ordinance and Chapter 211 of the Local Government Code; and 

WHEREAS, the City Council of the City does hereby deem it advisable and in the public 
interest to grant such conditional use permit on the terms and conditions described herein. 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FREDERICKSBURG, TEXAS THAT: 

 
 

Section 1. 
 

The findings above are found to be true and correct and are incorporated herein. 
 

Section 2. 
 

Appendix B, “Zoning Ordinance,” of the Fredericksburg Municipal Code, as amended, is 
hereby amendment to grant a Conditional Use Permit as shown and described below: 

 
Applicant: Steven & Ellen Scott 

Property Owner: Steven & Ellen Scott 

Property Address: 301 E. Burbank Street, Fredericksburg, TX 78624 

 
Legal Description: 

MUTUAL #2 LOT 13A, - REPLAT (FCNE) CITY NORTHEAST 

 
Zoning Change:   The property shall remain located in the R1: Single Family 

Residential zoning district, and a Conditional Use Permit for the 
expansion of a legal non-conforming “STR-Unoccupied” use is 
hereby granted subject to the terms and conditions provided 
herein and within “Exhibit A”. 

 
Section 3. 

The zoning districts, boundaries, and uses as herein established have been made in 
accordance with the comprehensive plan for the purposes of promoting health, safety, morals, 
and general welfare of the community. They have been designed to lessen congestion in the 
streets; to secure safety from fire, panic, flood, and other dangers; to provide adequate light and 
air; to prevent overcrowding of land; to avoid undue concentration of population; and to facilitate 
the adequate provisions of transportation, water, sewerage, parks, and other public 
requirements. They have been made after a full and complete hearing with reasonable 
consideration among other things of the character of the district and its peculiar suitability for the 
particular uses and with a view of conserving the value of the buildings and encouraging the 
most appropriate use of land throughout the community. 
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Section 4. 

The use of the property described herein shall be subject to all the applicable regulations 
contained in the Comprehensive Zoning Ordinance and all other applicable and pertinent 
ordinances of the City for the zoning district into which they have been assigned. 

 
Section 5. 

 
This Ordinance shall be cumulative of all other provisions of ordinances of the City of 

Fredericksburg Municipal Code, as amended, except where the provisions of this Ordinance are 
in direct conflict with the provisions of such ordinances and such code, in which event the 
conflicting provisions of such ordinance and such code are hereby repealed. 

 
Section 6. 

 
Any person, firm, or corporation who violates, disobeys, omits, neglects, or refuses to 

comply with or who resists the enforcement of any of the provisions of this Ordinance shall be 
deemed guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine in 
Section 1-6 of the Fredericksburg Municipal Code. Each day that a violation is permitted to exist 
shall constitute a separate offense. In addition, any person, firm, or corporation who violates, 
disobeys, omits, neglects, or refuses to comply with or who resists the enforcement of any of the 
provisions of this Ordinance may be subjected to such civil penalties as authorized by law. 

 
 

Section 7. 
 

All rights or remedies of the City are expressly saved as to any and all violations of 
Appendix B of the Fredericksburg Municipal Code, as amended, or any other ordinance affecting 
zoning and land use that have accrued at the time of the effective date of this Ordinance and as 
to such accrued violations and all pending litigation, both civil and criminal, same shall not be 
affected by this Ordinance but may be prosecuted until final disposition by the Courts. 

 
Section 8. 

 
It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, 
sentence, paragraph, or section of this Ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 
any of the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance, 
since the same would have been enacted by the City Council without the incorporation in this 
Ordinance of any such unconstitutional phrase, clause, sentence, paragraph, or section. 
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Section 9. 
 

The City Secretary of the City of Fredericksburg is hereby directed to publish in the official 
newspaper of the City the caption and penalty clause of this Ordinance as required by law. 

Section 10. 
 

This Ordinance shall be in full force and effect from and after its passage and publication 
as required by law, and it is so ordained. 

 
 

PASSED AND APPROVED on this the 15th day of September 2026. 
 
 
 
 
 

Randy Briley, Mayor 
City of Fredericksburg, Texas 

 
ATTEST: 

 
 
 
 

Letty Vacek, City Secretary 
 
 
 

APPROVED AS TO FORM: 
 
 
 
 

Barbara Quirk, City Attorney
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                         “EXHIBIT A” 

 
1. No Increase in Occupancy From Vested STR Permit (Maximum 8) 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM: Garret Bonn, Assistant City Manager    
MEETING DATE: September 15, 2026 CATEGORY: ORDINANCES, RESOLUTIONS 

AND PUBLIC HEARINGS 
     
  
CAPTION: Consideration and possible action relating to a mediation agreement in the case of 
Fredericksburg, Texas, Plaintiff, vs. Michael A. Meier, Defendant; pending in 216th District Court - 
Cause No. 26-18655 (Barbara Quirk, City Attorney) 
  
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Governance 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: September 09, 2026 
William McKamie, City Attorney   

 

  

Date: September 09, 2026 
Garret Bonn, Assistant City Manager   
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Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Secretary    
TO: Mayor & City Council Members    
FROM: Leticia Vacek, City Secretary    
MEETING DATE: September 15, 2026 CATEGORY: ITEMS FOR FUTURE AGENDA 
     
  
CAPTION: City Manager Bailey will review the Future Agenda Items list with the City Council. 
  
  
SUMMARY:  
The Future Agenda Items List is a constant on each Regular Council Meeting Agenda for the 
purpose of public consumption while providing the Council an opportunity to add future agenda 
items.  
  
BACKGROUND:  
The Future Agenda Items List is fluid as it is updated weekly and many times twice per week.  
   
FUNDING SOURCE: n/a FINANCIAL IMPACT:  

n/a  
  
STAFF RECOMMENDATION:  
Said list will be reviewed and adjusted as necessary. 
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Neighborhood Quality 
Workforce 
Tourism 
City Center 
Mobility 
Small Town Sensitive Growth 
Governance 
  
  
ATTACHMENTS:  
1. Future Items and Meetings September 15, 2026 (1) (2) 
  
  
APPROVAL/REVIEW: 
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Date: September 09, 2026 
Leticia Vacek, City Secretary   

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   
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City Council Future Agenda Items/Meetings 

09/09/2026 

 
 

October 6, 2026 Regular Council Meeting 
 
Oct 6th   Street closure request for the 2027 Countdown – New Year’s Eve (Jennifer Krupa, Asst Dir Parks/Rec) 
Oct 6th   Street Lane closure on Dec. 11th & Dec. 12th for Bethany Lutheran Church Christmas Journey Event 
(Jennifer Krupa) 
Oct 6th   Achievement of TMCA Excellence Award 2026-27 – FBG Office of the City Secretary (Brd. Member Robyn 
Densmore) 
   
 

Upcoming Meetings/Events 
 
Sept. 22nd Citizen University @ 6pm - Council Chambers (EDC, Chamber, CVB) 
Sept. 29th  Joint Council & Planning & Zoning Mtg @ 5:30pm – Council Chambers 
Oct. 14th  Coffee with the City Manager @ 8am – Cardinal Room 
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM: Clinton Bailey, City Manager    
MEETING DATE: September 15, 2026 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Deliberation regarding Economic Development negotiations — Pursuant to Texas 
Government Code Section 551.087 regarding potential incentives for a development interested in 
locating in the city at 405 Goehmann Lane and consultation with the City Attorney pursuant to Texas 
Government Code Section 551.071 regarding legal matters related to same. (Barbara Quirk, City 
Attorney & Clinton Bailey, City Manager) 
  
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Comprehensive Plan Guiding Principles 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: September 09, 2026 
Clinton Bailey, City Manager   

 

  

Date: September 09, 2026 
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Barbara Quirk, City Attorney   
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          CITY COUNCIL AGENDA MEMO 

 
    
DEPARTMENT: City Manager    
TO: Mayor & City Council Members    
FROM:     
MEETING DATE: September 15, 2026 CATEGORY: EXECUTIVE SESSION 
     
  
CAPTION: Consultation with the City Attorney pursuant to Texas Government Code Section 
551.071, to seek legal advice regarding a potential mediation agreement in the case of 
Fredericksburg, Texas, Plaintiff, vs. Michael A. Meier, Defendant; pending in 216th District Court 
Cause No. 26-18655 (Mick McKamie - TOASE) 
  
  
SUMMARY:   
  
BACKGROUND:   
   
FUNDING SOURCE:  FINANCIAL IMPACT:    
  
STAFF RECOMMENDATION:   
  
  
COMPREHENSIVE PLAN GUIDING PRINCIPLE:  
Governance 
  
  
ATTACHMENTS:  
None  
  
APPROVAL/REVIEW: 

 

  

Date: September 09, 2026 
Garret Bonn, Assistant City Manager   

 

  

Date: September 09, 2026 
Leticia Vacek, City Secretary   
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Date: September 09, 2026 
Clinton Bailey, City Manager   
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