
City of Fredericksburg 
 

Zoning Board of Adjustment Meeting Agenda 
Wednesday, September 16, 2026 ~ 5:30 PM 

 

City Hall at East Campus 
2818 E. U.S. Hwy. 290 

Fredericksburg, Texas 78624 

 

Zoning Board of Adjustment Meeting 
Agenda 

September 16, 2026  

   

Clay Sears, Chair  
Eric Hammersen, Vice Chair  
Jennifer Eggleston, Member 
Adam Luton, Member 

Mike Mahoney, Member 
Jim McAfee, Alternate Member 
Jimmy Culp,  Alternate Member 

 
  

 
The City of Fredericksburg Zoning Board of Adjustment will meet in a regular session on 
Wednesday, September 16, 2026, at 5:30PM. The meeting will be available within 24 hours to 
re-watch on the City's website: fredericksburgtx.portal.civicclerk.com.   
 
Written Comments: to be submitted remotely: 

1. Must be received by 2 p.m. on September 16, 2026. 
2. Complete the Citizen Comment Form online at www.fbgtx.org; or 
3. Email your comments to jmusgrove@fbgtx.org 

 
Verbal Comments: 

1. Sign up in-person between 5:00 p.m. and 5:30 p.m. City Hall at East Campus 
2818 E. U.S. Hwy. 290, Fredericksburg, Texas 78624. You will be limited to 3 minutes 
to speak. 

 
    
1. ROLL CALL 
    
2. CALL TO ORDER 
    
3. APPROVAL OF MINUTES 
  A. August 19, 2026, Regular Meeting Minutes  
    
4. PUBLIC HEARING 
  A. DEV-2026-104-ADP: BY REEH & SCHWING LAW FIRM (STEVE JONES & DENA 

LARGENT) TO CONSIDER AN ADMINISTRATIVE APPEAL OF APPENDIX B, SECTION 
2.100 (DEFINITIONS) OF THE FREDERICKSBURG CODE OF ORDINANCES 
PERTAINING TO THE DEFINITION OF A CONDO FOR THE PROPERTY LOCATED AT 
705 E. HIGHWAY STREET, UNIT 104, FREDERICKSBURG, TEXAS. 
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  B. DEV-2026-119-SE: BY REEH & SCHWING LAW FORM (CURT & MISTY HARLAN) TO 
CONSIDER A SPECIAL EXCEPTION PER SEC. 5.500 – BOARD OF ADJUSTMENT 
SUBSECTION A (1) TO ALLOW FOR A STR-UNOCCUPIED PERMIT FOR PROPERTY 
LOCATED AT 205 W. CREEK STREET, FREDERICKSBURG, TEXAS.   

  C. DEV-2026-124-ZVAR: BY HOMINICK HOMES (AARON HOMINICK) TO CONSIDER 3 
VARIANCES PER SEC. 5.600 “VARIANCE PROCEDURE” FOR PROPERTY LOCATED 
AT 601 N LLANO STREET, FREDERICKSBURG, TEXAS.  
 
 
THE APPLICANT IS REQUESTING A TWENTY (20) FOOT STREET SIDE YARD SETBACK 
TO THE UNDERLYING C-1, NEIGHBHORHOOD COMMERCIAL REQUIRED TWENTY-
FIVE (25) FOOT SETBACK PER SECTION 3.200 OF THE ZONING ORDINANCE. 
 
THE APPLICANT IS REQUESTING RELIEF FROM THE PROVISIONS OF SECTION 3.200, 
OF THE ZONING ORDINANCE, REQUIRING MINIMUM LOT SIZE REQUIREMENTS OF 
7,500 SQUARE FEET WITHIN THE C-1, NEIGHBORHOOD COMMERCIAL DISTRICT. 
 
THE APPLICANT IS REQUESTING RELIEF FROM THE PROVISIONS OF SECTION 7.860, 
OF THE ZONING ORDINANCE, PROHIBITING THE ESTABLISHMENT OF MORE THAN 
ONE ACCESS POINT WITHIN 200 FEET OF LINEAL FRONTAGE. 
  

    
5. ACTION ITEMS 
    
6. DISCUSSION ITEMS 
  A. Director's Report: 

1. Unified Development Code Update 
 
  

    
7. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Jan Musgrove, posted this Agenda before 4:30PM on September 9, 
2026, on the bulletin board of the City of Fredericksburg, City Hall at East Campus, 2818 E. 
U.S. Hwy. 290, Fredericksburg, Texas 78624.  
   

 
  

  Jan Musgrove 
Planner 1 
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STATE OF TEXAS  ZONING BOARD OF ADJUSTMENT 
COUNTY OF GILLESPIE  AUGUST 19, 2026                                                                                                            
CITY OF FREDERICKSBURG  MEETING MINUTES 
                                                     5:30 P.M. 
 

On the 19th day of August 2026, the Zoning Board of Adjustment convened in regular session 
in the City Chambers Room at 2818 E US Highway 290, Fredericksburg, Texas 78624, with the 
following members present to constitute a quorum. 

 
PRESENT:    ERIC HAMMERSEN  

ADAM LUTON   
JIM MCAFEE  
JENNIFER EGGLESTON  
MIKE MAHONEY  
CLAY SEARS 
JIMMY CULP  
 

ABSENT:    
  
ALSO PRESENT:  CLIFF CROSS – Director of Development Services 
    BARBARA QUIRK - Legal Counsel  
    JAN MUSGROVE – Planner 1 
     
The meeting was called to order at 5:30 P.M. by Clay Sears. 

Minutes: 
July 15, 2026, Regular Meeting Minutes were approved. All voted Aye and the motion carried.  

Public Hearing: All applicants and Speakers were sworn in prior to their presentations. 

Public Hearing items: 
 
Jennifer Eggelston recused herself from the dais. 
 
DEV-2026-81-ADP: Request by Richard Beaupre to consider an appeal of the Decision 
of the Historic Review Board in accordance with Section 23-66 (Appeal), pertaining to the 
denial of a Certificate of Appropriateness to construct an accessory building Green House at the 
property commonly known as 110 N. Bowie Street, Fredericksburg, Texas. 
 
Applicant Presentation: Richard Beaupre and Jordan Muraglia 
Mr. Beaupre presented detailed responses to the HRB's cited criteria, arguing that the 
conservatory lacked applied ornamentation, was not a dwelling unit, had structurally functional 
elements, and matched the color palette of the main house; they also clarified the conservatory's 
intended use and compliance with setback requirements. 
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Staff Summary: Cliff Cross 
Cliff Cross explained that the Historic Review Board (HRB) denied the certificate of 
appropriateness (COA) for the greenhouse conservatory based on criteria from Section 3.4.3. 
Accessory Buildings, D, E, F, and K from the Historic design guidelines, focusing on 
architectural ornamentation, lot development patterns, structural authenticity, and color palette 
consistency. 
 
Public Hearing opened at 6:02PM and closed at 6:30PM 
Several members of the public spoke in favor of the Greenhouse Conservatory to include: 
Dan Roddy, Bill Brandt, Tim Riley, Adam Currie, Happy Feller and Anna Wynn-Smith. 
Citing historical context linking the greenhouse design to German heritage and the original 
homeowner's status and emphasized the structure's consistency with historic architecture and its 
positive impact on the neighborhood. 

Board Discussion: 
Board members discussed the subjectivity of the HRB's criteria, and the overwhelming 
neighborhood support and that several of the items that were cited for denial seemed reasonable, 
the building was not a dwelling unit, it was in the same color palate as the main house and 
ornamentation was appropriate. 

Adam Luton made a motion to grant the overturning of the Historic Review Board denial. 

Eric Hammersen seconded the motion. A roll call vote ensued. Jim McAfee did not vote. 

Clay Sears – Aye  Eric Hammersen – Aye Adam Luton – Aye 

Mike Mahoney – Nay Jimmy Culp - Nay 

Motion was not approved. 
 
Jennifer Eggelston returned to the Dais. 
 
DEV-2026-99-ZVAR: Request by Jim Brown to request a setback Variance Per Sec. 5.600 – 
“Variance Procedure” for property located at 1007 E. Hill Street, Fredericksburg, Texas. The 
applicant is requesting a five (5) foot street side yard setback to the underlying R-2, Mixed 
Residential required Fifteen (15) Foot Setback Per Sec. 3.110 of the Zoning Ordinance 
 
Applicant Presentation: Jim Brown 
Mr. Brown requested a 5-foot setback variance to rebuild a structure on the footprint of a 
previously demolished garage, citing the unique double frontage lot and prior non-conforming 
placement. 
 
Public Hearing opened and closed at 7:27PM  
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Staff Summary: Cliff Cross 
Staff explained the zoning requirements, the double frontage lot's unusual configuration, and the 
lack of administrative authority to approve replacement of a voluntarily removed non-
conforming structure, recommending the variance be considered due to unique circumstances. 
 
Board Discussion: 
Board members discussed the footprint, setback measurements, and clarified that the variance 
would apply only to the specific request, not the entire property line. They discussed that this 
was no fault of the property owner and it would not adversely affect the neighborhood. 
 
Mike Mahoney made a motion to approve the application for a 5Ft Side Setback. 
 
Jennifer Eggleston seconded the motion. All voted Aye and the motion carried unanimously. 
 
DEV-2026-103-SE: Request by Alice's Haus (Laina Howell) to consider a Special Exception 
Per Sec. 5.500 – Board of Adjustment Subsection A (2) to allow for an increase in occupancy 
for a STR permit for property located at 611 W. Burbank Street, Fredericksburg, Texas. The 
current occupancy is 10, and the applicant is requesting an occupancy of 12. 
 
Applicant Presentation: Laina Howell 
The applicant explained that the property could comfortably accommodate 12 occupants, 
described the typical guest profile, and detailed the existing parking arrangements, emphasizing 
responsible management and community respect. 
 
Public Hearing opened at 7:43PM and closed at 7:44PM 
 
Tim Dooley asked if there had been any noise complaints on this property. 
 
The Applicant responded with no complaints. 
 
Staff Report: Cliff Cross 
Staff reviewed the lot size, bedroom count, parking requirements, and neighborhood STR density, noting 
that the increase would not significantly affect average occupancy in the area and that no complaints or 
citations had been received. 
 
Board Discussion: 
Board members discussed potential impacts on parking and neighborhood quiet, clarified 
occupancy calculations, and debated the appropriateness of the increase and noted that the 
occupancy was already set at 10. 
 
Mike Mahoney made a motion to deny the request as it would disrupt neighbors. 
 
There was not second. The motion failed. 
 
Adam Luton made a motion to approve the application. 
 
Eric Hammersen seconded the motion. A roll call vote was called. 
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Clay Sears – Nay Eric Hammersen – Aye Jennifer Eggelston – Aye 
Adam Luton – Aye Mike Mahoney – Nay   
 

Motion Failed. The application was denied. 
 

Dev-2026-104-ADP - Request by Reeh & Schwing Law Firm (Steve Jones & Dena Largent) to 
consider an Administrative Appeal of Appendix B, Section 2.100 (Definitions) of the 
Fredericksburg Code of Ordinances pertaining to the definition of a "Condo" for the property 
commonly known as 705 E. Highway Street, Unit 104,  Fredericksburg, Texas. 
 
Applicant: Wesley Reeh and Dena Largent 
Mrs. Reeh represented the estate of Steve Jones and Dena Largent, appealed to the prior 
director's classification of 705 East Highway Street, Unit 104 as a condominium, which 
prevented STR permit renewal or re-instatement as STR-Condominiums were not allowed. She 
claimed that the property should be classified as a townhome rather than a condominium, citing 
definitions in the zoning ordinance and the presence of abutting walls, which would allow 
eligibility for a special exception STR permit. 
 
Staff Report: Cliff Cross 
Staff discussed the legal distinctions between condos and townhomes, focusing on ownership of 
land versus units, common area interests, and the recorded plat. 
 
Public Hearing opened and closed at 8:15PM. 
 
Board Discussion: 
The Board members spoke length about the definition of a Condo and asked the applicant to 
provide more proof of the property’s status.  
 
Mike Mahoney made a motion to table the item for September’s meeting so the applicant could 
provide definitive proof that the structure was not a Condominium. 
 
Eric Hammersen seconded the motion. All voted Aye and the motion passed unanimously. 
 
Action Item: 
Election of New Chair and Vice Chair. 
 
Mike Mahoney made a motion for Clay Sears to continue as the Chair of the Zoning Board of 
Adjustment. 
 
Adam Luton seconded the motion. All Voted Aye and the motion passed unanimously. 
 
Clay Sears made a motion for Eric Hammersen to continue as Vice chair of the board. 
 
Mike Mahoney seconded the motion. All voted Aye and the motion carried unanimously. 
 

Page 6 of 115



 

 

Director’s Report: 
Cliff provided the board with updates on the Unified Development Code (UDC) stating that the 
first Technical Committee meeting (Jimmy Culp was their representative on the board) would 
take place on August 20, 2026, at 5:30PM. He asked board members to forward any suggested 
changes or items for consideration regarding the Unified Development Code (UDC) to staff for 
compilation and review by the technical advisory committee. (All board members) 
 
 
ADJOURN 
With nothing further to come before the Board. The meeting was adjourned at 8:41PM  
 

PASSED AND APPROVED this on the 16th day of September 2026.  

 

              

JAN MUSGROVE, PLANNER 1    CLAY SEARS, CHAIRPERSON  
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ZONING BOARD OF ADJUSTMENT AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Zoning Board of Adjustment    
FROM:     
MEETING DATE: September 16, 2026 CATEGORY: PUBLIC HEARING 
     
  
CAPTION: DEV-2026-104-ADP: BY REEH & SCHWING LAW FIRM (STEVE JONES & DENA LARGENT) TO 
CONSIDER AN ADMINISTRATIVE APPEAL OF APPENDIX B, SECTION 2.100 (DEFINITIONS) OF THE 
FREDERICKSBURG CODE OF ORDINANCES PERTAINING TO THE DEFINITION OF A CONDO FOR THE 
PROPERTY LOCATED AT 705 E. HIGHWAY STREET, UNIT 104, FREDERICKSBURG, TEXAS. 
  
  
SUMMARY:  
The applicant is requesting an administrative appeal of staff's interpretation pertaining to the definition of a  "Condo" 
in determining the eligibility for a Special Exception to obtain an Unoccupied-STR permit. The item was considered 
and tabled during the August 19, 2026 meeting to allow the applicant to provide additional documentation. 
  
FINDINGS:  
Sec. 5.700 - ADMINISTRATIVE APPEALS PROCEDURES. 

This procedure is intended to afford review of administrative actions taken pursuant to the Zoning Regulations 
where such actions may be in error. 

Appeals to the Board of Adjustment may be taken by any person aggrieved, or by any officer, department, or board 
of the City affected by any administrative decision of the Director of Planning and Building. Such appeal shall be 
taken within 30 days after the decision, by filing with the Director of Planning and Building, and with the Board of 
Adjustment a notice of appeal, which shall specify the grounds thereof. The Director of Planning and Building shall 
forthwith transmit to the Board all the papers constituting the record upon which the action appealed from was 
taken. 

Sec. 2.100 -  Definitions. 
 
CONDOMINIUM RESIDENTIAL 

The use of a site for four or more dwelling units intended for separate ownership, together with common area 
serving all dwelling units. 

SHORT-TERM RENTAL or STR. 
The rental for compensation of any residence or residential structure, or a portion of a residence or 
residential structure, for the purpose of transient or guest overnight lodging accommodations for a 
period of less than 30 consecutive days. Short-term rentals may include but are not limited to single-
family residences, townhomes, duplexes, and other residential dwelling units, regardless of whether 
the dwelling was originally constructed or zoned as a residential dwelling. Short-term rentals shall not 
include hotels or motels. A short-term rental is further subject to the provisions of chapter 20, article 
VII of the city code. 
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TOWNHOUSE RESIDENTIAL 
The use of a site for two or more townhouse dwelling units, constructed with common or abutting walls and each 
located on a separate ground parcel within the total development site, together with common area serving all 
dwelling units. 
   
   
  
STAFF RECOMMENDATION:  
Not Applicable / Administrative Appeal 
  
  
 
  
  
ATTACHMENTS:  
1. 705 E Highway St Notification Map (1) 
2. DEV-2026-104-ADP-ZBA Appeal - 705 E Highway, Unit 104 - Without S Agreement 
3. insurance 
4. ZBA Appeal Hearing Presentation 
  
APPROVAL/REVIEW: 

 

  

Date: September 10, 2026 
Cliff Cross, Director of Development Services   
    Date:  
Barbara Quirk, City Attorney   
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Case 1:24-cv-00701-RP Document 86-5 Filed 11/18/25 Page 24 of 24 

SECTION 14 

This Ordinance shall be in full force and effect from and after January 1, 2024, as 
provided by the Fredericksburg City Charter and the laws of the State of Texas. 

PRESENTED AND PASSED this 7th day of November, 2023, at a regular meeting 
of the City Council of the City of Fredericksburg, Texas. 

ATTEST 

Published in the Fredericksburg Standard on Wednesday, November 15, 2023. 

Fredericksburg 000232 

P3jle2� 
App. 13:,
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GERMANIA FARM MUTUAL
DECLARATIONS PAGE

 
Grissom Insurance Group, LLC
715 Discovery Blvd Ste 413
Cedar Park, TX 78613-2292

INSURED: 48947740 PH: (512) 897-4453
DENA LARGENT
THOMAS STEVEN JONES
2 Wedgewood Blvd
Conroe, TX 77304-1326

G
FM

 N
O

 A
D

D
 -7-600-13136610-205-157701826

Page 1 of 2

POLICY NUMBER

7-600-13136610
POLICY PERIOD 12:01AM STANDARD TIME

08/25/2025 TO 08/25/2026

GERMANIA FARM MUTUAL INSURANCE ASSOCIATION
PO BOX 645
BRENHAM TX 77834-0645

AGENT: 0412 PH: (512) 260-7000
Grissom Insurance Group, LLC
715 Discovery Blvd Ste 413
Cedar Park TX 78613-2292

Policy Premium $1,542.00
Total Fees $0.00
Total Policy Premium $1,542.00

THE PREMIUM FOR THIS POLICY WAS BILLED TO - Freedom Mortgage Corporation
THIS IS NOT A BILL. Invoices are mailed separately.

COVERAGE A (DWELLING)

UNIT OCCUPANCY BRIEF DESCRIPTION DEDUCTIBLE ENDORSEMENT LIMIT OF LIABILITY PREMIUM

1 Tenant Year Of Construction 2019, Frame with Stone
Condo
1 Story, 1200 LA,

$230,000.00 $1,710.00GFM 020
GFM 603
GFM 810
GFM DED
GFM DRC

1 Roof Payment Schedule GFM RPS
GFM RPT

Included

1 Partial Cosmetic Damage Coverage GFM 146 $0.00

1 Other Structures Total Liability Limit $23,000.00
$4,600.00DEDUCTIBLE CLAUSE 1 WIND AND HAIL

DEDUCTIBLE CLAUSE 2 OTHER INSURED PERILS $2,300.00
DEDUCTIBLE CLAUSE 3 NAMED STORM $2,300.00

COVERAGE B (UNSCHEDULED PERSONAL PROPERTY) - UNLESS NOTED DED 1 OR 2 APPLY

UNIT OCCUPANCY BRIEF DESCRIPTION DEDUCTIBLE ENDORSEMENT LIMIT OF LIABILITY PREMIUM

1 Tenant Unscheduled Personal Property - Standard GFM 365
GFM 603
GFM146

$20,000.00

SEE CONTINUATION FOR ADDITIONAL DATA
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COVERAGE B (UNSCHEDULED PERSONAL PROPERTY) - UNLESS NOTED DED 1 OR 2 APPLY

UNIT OCCUPANCY BRIEF DESCRIPTION DEDUCTIBLE ENDORSEMENT LIMIT OF LIABILITY PREMIUM

$4,600.00DEDUCTIBLE CLAUSE 1 WIND AND HAIL
DEDUCTIBLE CLAUSE 2 OTHER INSURED PERILS $2,300.00
DEDUCTIBLE CLAUSE 3 NAMED STORM $2,300.00

OTHER COVERAGES / DISCOUNTS

UNIT OCCUPANCY BRIEF DESCRIPTION DEDUCTIBLE ENDORSEMENT LIMIT OF LIABILITY PREMIUM

1 Tenant New Home Discount -$136.00
1 Tenant Loyalty Discount -$32.00

PROPERTY LOCATION

705 E Highway St Unit 104, Fredericksburg, TX-78624-5397, Gillespie County
Territory 013

MORTGAGEE

UNIT

1 LOAN 2009510690
Freedom Mortgage Corporation
Its Successors and/or Assigns As Their Interest May Appear
PO Box 5050
Troy, MI 48007-5050

FORMS AND ENDORSEMENTS

Forms and Endorsements applying to this policy and made part of this policy at time of issue:
GFM900, GFMAMD

DATE OF ISSUE 07/11/2025

OTHER COVERAGES, LIMITS, CONDITIONS AND EXCLUSIONS MAY APPLY - REFER TO YOUR POLICY.
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Why are we here? 

• To appeal the classification of 705 E Highway Street, Unit 104 as a 
‘condominium’ rather than a ‘townhouse’, or in the alternative 
‘other real estate improvement’ 
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Sec. 2.100 - Definition of a Townhouse

•The use of a site for two or more townhouse 
dwelling units, constructed with common 
or abutting walls and each located on a 
separate ground parcel within the total 
development site, together common area 
serving all dwelling units.
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Presenter Notes
Presentation Notes
This is a plat of the Property as shown in Exhibit 8
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Presenter Notes_1
Presentation Notes
This is a plat of the Property depicted with the abutting townhouses together, as you can see each of the dwelling units was constructed with common or abutting walls 
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Presenter Notes_2
Presentation Notes
Exhibit 10 Satellite image of Property reflecting abutting walls
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Sec. 2.100 - Definition of a Condominium

•The use of a site for four or more dwelling 
units intended for separate ownership, 
together with common area serving all 
dwelling units.
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Presenter Notes_3
Presentation Notes
As you can see there is no such qualifier regarding sharing an abutting or common wall



Sec. 2.100 - Definition of a Townhouse

•The use of a site for two or more townhouse 
dwelling units, constructed with common 
or abutting walls and each located on a 
separate ground parcel within the total 
development site, together common area 
serving all dwelling units.
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Presenter Notes_4
Presentation Notes
Therefore, not only does the Property fit well within the confines of the definition of a townhouse, it is better described as a townhouse



History of the Property as a Short-Term Rental

• Owners timely paid HOT 

Page 49 of 115



Page 50 of 115

Presenter Notes_5
Presentation Notes
See Pages 3-7 of Exhibit 4 



History of the Property as a Short-Term Rental

• Owners timely paid HOT 
• Owners managed their STR responsibly, receiving zero complaints 
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History of the Property as a Short-Term Rental

• Owners timely paid HOT 
• Owners managed their STR responsibly, receiving zero complaints 
• Owners left guests with a positive impression of Fredericksburg 

receiving only glowing reviews
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Presenter Notes_6
Presentation Notes
See Pages 6-8 of Exhibit 5 
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Presenter Notes_7
Presentation Notes
Deposition of Dena Largent
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Presenter Notes_8
Presentation Notes
See Pages 18-19 of Exhibit 4



That’s’ over a $200,000 
difference!

Page 59 of 115



Page 60 of 115



Page 61 of 115



Page 62 of 115

Presenter Notes_9
Presentation Notes
See Page 13 of Exhibit 2 



Page 63 of 115

Presenter Notes_10
Presentation Notes
Exhibit 9 – Property is located in R-2 zoning district
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Presenter Notes_11
Presentation Notes
This is a plat of the Property as shown in Exhibit 8
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Presenter Notes_12
Presentation Notes
This is a plat of the Property depicted with the abutting townhouses together
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Presenter Notes_13
Presentation Notes
This highlighted portion is Dena Largent’s Property
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Presenter Notes_14
Presentation Notes
And these green highlighted properties are the townhouses that are lawfully permitted STRs surrounding Dena Largent’s Property
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Presenter Notes_15
Presentation Notes
Taking in a wider look of the neighborhood you can see the surrounding residential properties that are also lawfully permitted STRs
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Presenter Notes_16
Presentation Notes
Taking in a wider look of the neighborhood you can see the surrounding residential properties that are also lawfully permitted STRs
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ZONING BOARD OF ADJUSTMENT AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Zoning Board of Adjustment    
FROM:     
MEETING DATE: September 16, 2026 CATEGORY: PUBLIC HEARING 
     
  
CAPTION: DEV-2026-119-SE: BY REEH & SCHWING LAW FORM (CURT & MISTY HARLAN) TO CONSIDER 
A SPECIAL EXCEPTION PER SEC. 5.500 – BOARD OF ADJUSTMENT SUBSECTION A (1) TO ALLOW FOR A 
STR-UNOCCUPIED PERMIT FOR PROPERTY LOCATED AT 205 W. CREEK STREET, FREDERICKSBURG, 
TEXAS.  
  
SUMMARY:  
The applicant is requesting a Special Exception for property located at 209 North Elk Street to allow 
for an STR-Unoccupied permit. The property has historically been used as a primary residence and 
is located in an area that consists of a mix of Single-Family Residential and STR properties.  
  
FINDINGS:  
The subject property is 1,198 sq ft lot consisting of a 5,737 sq ft, 3-bedroom single family residential dwelling. 
 
Application Number: 2026-119-SE 
 
Address: 205 W.Creek St. 
 
Size of Lot: 5,737 sq ft 
 
Size of House: 1,198 sq ft 
 
Bedrooms: 3 
 
Parking Spaces: 6 (Staff Estimate) 
 
Zoning: R1, Single-Family Residential 
 
Response to Public Hearing: It is required that a notice of the Public Hearing be sent to property owners who own 
property within 200 ft of the subject property, notifying them of the Hearing and inviting them to provide feedback. 
As of September 10, 2026, 2 protest have been received. 
 
When reviewing properties within 200 ft, Staff identified that 9 properties were operating as STR's with an average 
occupancy of 6 and these properties have been identified on the accompanying 200 ft map. Furthermore, The 
details of those properties are as follows: 
 
203 W. Creek Street (2-bedroom unit) consists of a 5,233 sq. ft lot / 1,368sq. ft. unit with 1 parking spaces and an 
occupancy of 4. 
 
 

Page 71 of 115



208 W. Creek Street (2-bedroom unit) consists of a 1,400 sq. ft lot / 1,400 sq. ft. unit with 2 parking spaces and an 
occupancy of 5. 
 
206 W. Peach Street (3-bedroom unit) consists of a 7,840 sq. ft lot / 1,344 sq. ft. unit with 4 parking spaces and an 
occupancy of 6. 
 
212 W. Peach Street (3-bedroom unit) consists of a 7,840 sq. ft lot / 1,400 sq. ft. unit with 3 parking spaces and an 
occupancy of 6. 
 
208 S. Crockett Street (3-bedroom unit) consists of a 10,528 sq. ft lot / 2,183 sq. ft. unit with 1 parking spaces and 
an occupancy of 8. 
 
211 S. Crockett Street (3-bedroom unit) consists of a 10,528 sq. ft lot / 2,183 sq. ft. unit with 1 parking spaces and 
an occupancy of 8. 
 
212 S. Crockett Street (3-bedroom unit) consists of a 10,528 sq. ft lot / 2,183 sq. ft. unit with 1 parking spaces and 
an occupancy of 8. 
 
214 S. Crockett Street (2-bedroom unit) consists of a 5,000 sq. ft lot / 1,112 sq. ft. unit with 2 parking spaces and an 
occupancy of 4. 
 
305 S. Crockett Street (3-bedroom unit) consists of a 7,500 sq. ft lot / 1,050 sq. ft. unit with 2 parking spaces and an 
occupancy of 5. 
 
 
Sec. 5.500 - Board of Adjustment 
 
in hearing an application for a Special Exception for Short-Term Rental operations, the Board may consider factors 
such as the following: Staff's response of the considering factors are in RED. 
 
1. Whether such operations is likely to disrupt adjacent owners' right to the quiet enjoyment of their property (for 
example, by considering whether lot sizes are small enough that noise is likely to affect neighboring property 
owners); 
 
The subject property has a lot size of 5,737 sq ft, which is less than the minimum lot size for this zoning 
district. 
 
2. Whether operations as a Short-Term Rental in the property's zoning district is compatible with the quality of the 
surrounding area;  
 
Of the 21 properties within 200 ft, 9 are operating as STRs with 12 operating as residences. 
 
3. Whether such operation will substantially impact nearby streets, including whether the property provides only 
limited off-street parking; 
 
The property provides off-street parking with one driveway off of W. Creek Street. The driveway is 
approximately 12 ft wide and 36 ft long and has access to a 1-car garage. TThe property appears to have 
the ability to accommodate 2-3 off-street parking spaces. 
 
4. Which type of Short-Term Rental, as defined in Section 20-220, the applicant seeks to operate; 
 
The applicant is requesting an STR-Unoccupied permit for the 3-bedroom unit with an occupancy of 8.  
 
5. For a Short-Term Rental existing prior to the effective date of Chapter 20, Article VII of the code, the duration of 
that Short-Term Rental's operations and the number and type of complaints and/or citations related to that Short-
Term Rental; 
 
Staff found no record of violations for the property. 
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6. Whether operation with the terms of the Special Exception will adversely impact the residential quality of the 
surrounding neighborhood; 
 
Staff evaluated the surrounding properties that consisted of multiple STR properties and single-family 
residences.  In evaluating the map, the 200-foot range shows 21 properties that could be considered in the 
evaluation of the property. In evaluating the properties, it appears that 20 properties could potentially be 
impacted. The 20 properties consist of 12 residential and 9 STR unoccupied.  
 
7. Whether any properties located within a 200-foot radius of the property are operating with public or private 
primary or secondary educational facility uses; and 
 
No properties within 200 ft are operating as an education facility. 
 
8. Specific property characteristics of the Short-Term Rental, like lot size or large square footage of the structure. 
 
The neighborhood consists of a wide variety of lot and residence sizes with the subject property itself 
placed on a interior lot with a lot size of 5,737 sq ft and the residence is 1,198 sq ft. 
   
   
  
STAFF RECOMMENDATION:  
The property is located within a location that has several STR properties. Of the 9 STRS located in the 
neighborhood, 2 have an occupancy of 4, 2an occupancy of 5, 2 an occupancy of 6 and 3 an occupancy of 8, 
creating an average occupancy of 6. The property consists of a 1,198 sq ft house that consists of 3bedrooms. The 
property provides 2-3 parking spaces on a 5,737 sq ft lot. 
  
  
 
  
  
ATTACHMENTS:  
1. 205 W Creek St Notification Map 
2. 205 W Creek Zoning Map 
3. GIS map with occupancy limits 
4. 205 W Creek - Application For Packet 
5. PROTEST - STENBERG - 205 W CREEK_Redacted 
6. PROTEST - O'NEILL - 205 W CREEK_Redacted 
  
APPROVAL/REVIEW: 

 

  

Date: September 10, 2026 
Cliff Cross, Director of Development Services   
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ZONING BOARD OF ADJUSTMENT AGENDA MEMO 

 
    
DEPARTMENT: Development Services    
TO: Zoning Board of Adjustment    
FROM:     
MEETING DATE: September 16, 2026 CATEGORY: PUBLIC HEARING 
     
  
CAPTION: DEV-2026-124-ZVAR: BY HOMINICK HOMES (AARON HOMINICK) TO CONSIDER 3 VARIANCES 
PER SEC. 5.600 “VARIANCE PROCEDURE” FOR PROPERTY LOCATED AT 601 N LLANO STREET, 
FREDERICKSBURG, TEXAS.  
 
THE APPLICANT IS REQUESTING A TWENTY (20) FOOT STREET SIDE YARD SETBACK TO THE UNDERLYING 
C-1, NEIGHBHORHOOD COMMERCIAL REQUIRED TWENTY-FIVE (25) FOOT SETBACK PER SECTION 3.200 
OF THE ZONING ORDINANCE. 
 
THE APPLICANT IS REQUESTING RELIEF FROM THE PROVISIONS OF SECTION 3.200, OF THE ZONING 
ORDINANCE, REQUIRING MINIMUM LOT SIZE REQUIREMENTS OF 7,500 SQUARE FEET WITHIN THE C-1, 
NEIGHBORHOOD COMMERCIAL DISTRICT. 
 
THE APPLICANT IS REQUESTING RELIEF FROM THE PROVISIONS OF SECTION 7.860, OF THE ZONING 
ORDINANCE, PROHIBITING THE ESTABLISHMENT OF MORE THAN ONE ACCESS POINT WITHIN 200 FEET 
OF LINEAL FRONTAGE. 
  
SUMMARY:  
The applicant is requesting 3 separate considerations pertaining to variance requests for the property commonly 
known as 601 N Llano Street. Specifically, the applicant is requesting a variance to minimum lot building standards, 
side yard setback requirements and access point requirements to accommodate the construction of an approximate 
836 square foot accessory structure in the rear yard of the property. The variance requests are as follows: 
 
1) Reduction of the required 25' side yard setback to 20' 
2) Ability to construct an accessory building on a non-buildable lot less than 2,500 square feet 
3) Relief to construct a secondary access point on College Street for the property 
  
FINDINGS:  
Sec. 3.200. C-1: NEIGHBORHOOD COMMERCIAL 
 
Site Development Regulations 
 
Each site in the C-1 District shall be subject to the following site development regulations. 
 
Feature 

Regulation 
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Lot Size Minimum Lot Area, 7500 Square feet 

Lot Width Minimum Lot Width, 70 feet 

Height Maximum Building Height, 3 stories, 38 feet 

Front Yard Minimum Required Setback, 25 feet 

Street Side Yard Minimum Required Setback, 25 feet 

Interior Side Yard Minimum Required Setback, 5 feet; or  
10 feet when abutting residential zoning districts; or  
15 feet for 2 story structures, when abutting residential 
zoning districts 

Rear Yard Minimum Required Setback, 10 feet; or  
15 feet when abutting residential zoning districts; or  
25 feet for 2 or more stories, when abutting residential 
zoning districts 

Maximum Impervious Coverage 70% 

Maximum Building Coverage Percent of Lot Area, 50% 

Residential Density Section 3.110 

Nonconforming Uses Section 6.100 

Site Development Regulations Section 7.000 

Special Yard Regulations Section 7.300 

Fences, Walls and Visibility Section 7.530 
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 * 10 feet when adjacent to R-1 or R-5 
 
Sec. 7.860. Design Standards. 
 
Access Standards. 
 

The width of a residential access from a public street to an off-street parking area or other vehicular use area shall 
not exceed twenty-one (21) feet. Exception: A residence with an attached three car garage may have up to thirty-
one (31) feet. 

The width of a commercial, industrial, or civic use access, from a public street to an off-street parking area or other 
vehicular use area, shall not exceed forty (40) feet. 

No more than one access shall be permitted for any street frontage up to two hundred (200) lineal feet except that 
single family residential lots located in residential zoning districts are permitted two accesses provided the lot has a 
minimum of one hundred (100) feet of street frontage along the side of the lot which is to contain two accesses. 
Properties situated at the corner of two intersecting public streets shall provide a minimum corner clearance 
calculated as street frontage divided by five (5), but in no case less than twenty-five (25) feet. 

No more than two (2) accesses shall be permitted for any street frontage over two hundred (200) lineal feet but less 
than six hundred (600) lineal feet of street frontage. The distance between access or from the corner of two 
intersecting public streets shall provide a minimum separation as calculated by street frontage divided by five (5), 
but in no case more than one hundred (100) feet. 

Any frontage over six hundred (600) lineal feet is considered a special design requiring special engineering review 
and determinations, and more than two (2) accesses may be permitted only if deemed appropriate by the Planning 
and Zoning Commission (or the Director of Planning and Building if the development plan need not to be reviewed 
by the Planning and Zoning Commission). 

Existing developed properties that do not have street curbs and street curbs are planned to be constructed, and a 
single driveway or two (2) driveways clearly exist (i.e.: each drive has a specific location and separate function) then 
the requirements as provided herein shall not apply. In no case shall there be more than two (2) accesses for 
frontage less than two hundred (200) feet. The second driveway shall be closed at the time of curbing if it imposes 
or creates a potential hazard to vehicular or pedestrian traffic as determined by the Director of Planning and 
Building. 

The above standards shall be applicable to any property constituting a separate tract or platted lot or which has or 
will be developed jointly or under one site plan. 

Parking Section 7.800 

Landscaping and Screening Regulations Section 7.900 

Temporary/Accessory Building Section 8.000 

Signs Sign Ordinance 

Outdoor Amplified Sound Prohibited when abutting R-1, R-1-A, or R5 
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Sec. 5.650. - Findings. 
Basic Criteria. The Board of Adjustment may grant a Variance if it makes affirmative findings of fact on each of the 
following criteria: 
 
The Zoning Regulations applicable to the property do not allow for a reasonable use. 
 
The plight of the owner of the property is due to unique circumstances existing on the property, and the unique 
circumstances were not created by the owner of the property and are not merely financial, and are not due to or the 
result of general conditions in the zoning district in which the property is located. 
 
The variance will not alter the character of the area adjacent to the property, will not impair the use of adjacent 
conforming property and will not impair the purposes or regulations to the Zoning District in which the property is 
located. 

Response to Public Hearing: It is required that a notice of the Public Hearing be sent to property owners who own 
property within 200 ft of the subject property, notifying them of the Hearing and inviting them to provide feedback. 
As of September 10, 2026, 1 protest has been received. 
   
   
  
STAFF RECOMMENDATION:  
In evaluating the request the area in general has a distinct pattern of development. It contains various lot sizes and 
building locations creating a range of existing setbacks and building placements. A determination that unique 
circumstances exist for the property, and not created by the owner, would need to be identified within the findings of 
fact for approval. 
  
  
 
  
  
ATTACHMENTS:  
1. 601 N Llano Notification Map 
2. 601 N Llano Zoning Map 
3. DEV-2026-124-SVAR-601 N Llano - screen shot add to application 
4. DEV-2026-124-SVAR-601 n llano survey 
5. DEV-2026-124-SVAR-6650-00-model8 
6. DEV-2026-124-SVAR-6650-00-model12 
7. PROTEST - NEVELS - 601 N LLANO_Redacted 
  
APPROVAL/REVIEW: 

 

  

Date: September 10, 2026 
Cliff Cross, Director of Development Services   
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