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      City of Fredericksburg 

REGULAR CITY COUNCIL MEETING AGENDA 
MONDAY, NOVEMBER 19, 2018 ~ 6:00 P.M. 

LAW ENFORCEMENT CENTER ~ 1601 EAST MAIN STREET 
 

Linda Langerhans, Mayor                                                                 Gary Neffendorf, Council Member 
Jerry Luckenbach, Council Member                                                 Charlie Kiehne, Council Member  
Tom Musselman, Council Member                                                   Kent Myers, City Manager       
                                    

 
The City of Fredericksburg City Council will meet in a regular session on Monday, November 19, 2018 
at 6:00 p.m. in the Law Enforcement Center, 1601 East Main Street, Fredericksburg, Texas. This is an 
open meeting, open to the public, subject to the Open Meetings Law of the State of Texas, and as required 
by law, notice is hereby posted on November 16, 2018 before 5:00 p.m., providing time, place, date and 
agenda thereof.  The meeting facility is wheelchair accessible and accessible parking spaces are provided.  
Requests for accommodations or interpretative services must be made to the City Secretary 48 hours 
prior to this meeting. 

 
(Please turn off all pagers and phones, except emergency on-call personnel.) 

 
1. PLEDGE OF ALLEGIANCE  

 
2. CALL TO ORDER 
 
3. EMPLOYEE RECOGNITIONS 

 
4. PUBLIC COMMENTS  
This time is for citizens to address the City Council on issues and items of concern not on this agenda. 
There will be no City Council action at this time. 

 
5. CONSENT 
THE FOLLOWING ITEMS MAY BE ACTED UPON IN A SINGLE MOTION.  NO SEPARATE 
DISCUSSION OR ACTION ON ANY OF THESE ITEMS WILL BE HELD UNLESS PULLED AT 
THE REQUEST OF A MEMBER OF CITY COUNCIL.   

A. Consider approval of the November 5, 2018 City Council Regular Meeting Minutes.  
 (Agenda Packet Pages 5-10) 
 
B. Consider approval of the November 6, 2018 City Council and Gillespie County Commissioner 

Joint Meeting Minutes. 
(Agenda Packet Pages 11-12) 
 

C. Consider approval of the 2019 City Council Meeting Schedule. 
 (Agenda Packet Pages 13-16) 
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D. Consider approval of the 2019 City of Fredericksburg Employee Holidays. 
(Agenda Packet Pages 17-20) 
 

E. Consider the reappointments of Cynthia England and Brett Beyer for another 3 year term and 
the appointment of David Jung for a 3year term to the Gillespie County Health Board. 
(Agenda Packet Pages 21-24) 
 

F. Consider approving the First Amendment to the Grazing Lease Agreement with Lester Meier to 
take effect January 1, 2019. 

      (Agenda Packet Pages 25-34) 
 

6. ORDINANCE  
A. Consider the approval of Ordinance 2018-25 amending Section 32-6 - Bulk Garbage Container 

Requirement, of Chapter 32 - Solid Waste - of the Code of Ordinances, creating a notice of 
violation requirement and providing a cure period prior to prosecution. 
(Agenda Packet Pages 35-40) 
 

7. RESOLUTIONS - ACTION ITEMS 
A. Consider approval of Budget Amendments to cover the projects that are not completed by the 

end of the fiscal year and an interest and principal payment from the Utility Fund for the Utility 
Revenue Bond.  
(Agenda Packet Pages 41-44)  
 

8. DISCUSSIONS, REPORTS AND POSSIBLE ACTION 
A. Receive and discuss the TMRS Employee Survey and provide direction to staff. 
 (Agenda Packet Pages 45-50) 
 
B. Receive an update on the status of the proposed drainage utility fee structure revisions for the 

Stormwater/Vegetation Management Program and provide direction to staff on rate structure 
and exemptions. 
(Agenda Packet Pages 51-54) 
 

9. CITY MANAGER’S REPORT 
A. Community Visioning Presentations 

 
B. City-Owned Property at 301 Friendship Lane 

 
C. Relief Route Update 

 
10. ITEMS FOR FUTURE AGENDA 

(Agenda Packet Pages 55-56) 
 

11. COUNCIL COMMENTS   
Reports about items of community interest, which no action will be taken. 

 
12. ADJOURN 
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       CITY OF FREDERICKSBURG 

MINUTES OF CITY COUNCIL REGULAR MEETING 
 NOVEMBER 5, 2018 

Members Present: 
Mayor Linda Langerhans  
Council Member Charlie Kiehne  
Council Member Jerry Luckenbach 
Council Member Tom Musselman 
Council Member Gary Neffendorf  

Members Absent: 
None 

City Staff Present: 
Kent Myers, City Manager 
Clinton Bailey, Assistant City Manager/Director Public Works and Utilities 
Daniel Jones, City Attorney  
Brian Jordan, Development Services Director 
Laura Hollenbeak, Director of Finance 
Russell Immel, Information Technology Director 
Steve Wetz, Police Chief  
Andrea Schmidt, Parks & Recreation Director 
Lea Feuge, Public Information Officer 
Kris Kneese, Assistant Director of Public Works and Utilities 
Garrett Bonn, Assistant City Engineer 
Evan Williamson, Engineering Tech 
Jeff Rich, Water/Wastewater Superintendent 
Shelley Goodwin, City Secretary 

1. Pledge of Allegiance
Mayor Langerhans led the Pledge of Allegiance. 

2. Call to Order
With all members of the City Council members present, Mayor Langerhans called the regular meeting of 
the Fredericksburg City Council to order at 6:00 p.m. on Monday, November 5, 2018, in the Law 
Enforcement Center, 1601 East Main Street, Fredericksburg, Texas 78624. 

3. Employee Recognitions
Kent Myers, City Manager, stated one of the City’s goal is to provide more community events for local 
families.  Jennifer Krupa, Special Events, has been working towards that goal with the Halloween Fire 
Department Event.  He recognized the Fire Department, Andrea Schmidt, Jennifer Krupa, Donna 
Maxwell, and City employees who assisted with this Event. 
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4. Public Comments
No one signed up to speak. 

5. CONSENT
A. Approval of the October 15, 2018 City Council Regular Meeting

B. Approval of a contract with Tyler Technologies for their Brazos E-ticketing Software
program at a cost of $53,302.00 with the credit of $34,119.00 for a total cost to the City 
of $19,183. 

C. Approval of a Hotel Occupancy Tax Grant Agreement with the Fredericksburg 
Convention and Visitor Bureau (CVB) for the FY2019. 

D. Approval of Convention and Visitors Bureau’s nominations (Mary Easterling, Linda 
Goldsmith, and Larry Jackson) to the Convention and Visitors Bureau Board. 

Motion:  A motion was made by Council Member Musselman seconded by Council Member 
Luckenbach, for the approval the Consent Agenda Items 5.A.-D. The City Council voted five (5) for 
and none (0) opposed.  The motion carried unanimously.   

6. ORDINANCE
A. Consideration and approval of Ordinance 2018-024 by the City Council of the City of

Fredericksburg, Texas authorizing the issuance of “City of Fredericksburg, Texas Utility 
System Revenue Bonds, Series 2018”;providing for the payment of the principal of and 
interest on the Bonds, together with certain currently outstanding obligations, by a first 
and prior lien on and pledge of the net revenues of the system; providing the terms and 
conditions of such Bonds and resolving other matters incident and relating to the 
issuance, payment, security, sale, and delivery of such Bonds, including the approval and 
distribution of an Official Statement; authorizing the execution of a Paying 
Agent/Registrar Agreement and an Official Bid Form; complying with the requirements 
of the Depository Trust Company’s Letter of representations; and providing for an 
effective date. 

Mayor Langerhans moved item 7. D. up to be discussed along with Ordinance 2018-024. 

7. D. Consideration of bids relating to the Sale of Obligations designated as “City of
     Fredericksburg, Texas Utility System Revenue Bonds, Series 2018”; consideration and 
     approval of Financial Advisor’s recommendation concerning this matter; and other  
     matters in connection therewith. 

Dan Wegmiller, Specialized Public Finance Inc. reviewed the Utility System Revenue Bonds, Series 
2018 process, Ten-Year History of the Bond Buyer’s Revenue Bond Index, the AA- rating that S&P 
gave the City for the Utility System Revenue Bonds, and the uses of Funds.  He stated six bids were 
received and he recommends the City Council goes with FTN Financial Capital Markets with an interest 
cost of 3.659368%.   

Motion:  A motion was made by Council Member Musselman seconded by Council Member 
Luckenbach, for the approval of bids relating to the Sale of Obligations designated as “City of 
Fredericksburg, Texas Utility System Revenue Bonds, Series 2018”; and to accept the bid from FTN 
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Financial Capital Markets, interest cost of 3.659368%. The City Council voted five (5) for and none 
(0) opposed.  The motion carried unanimously.   

Motion:  A motion was made by Council Member Luckenbach seconded by Council Member 
Neffendorf, for the approval of Ordinance 2018-024 by the City Council of the City of 
Fredericksburg, Texas authorizing the issuance of “City of Fredericksburg, Texas Utility System 
Revenue Bonds, Series 2018”;providing for the payment of the principal of and interest on the Bonds, 
together with certain currently outstanding obligations, by a first and prior lien on and pledge of the 
net revenues of the system; providing the terms and conditions of such Bonds and resolving other 
matters incident and relating to the issuance, payment, security, sale, and delivery of such Bonds, 
including the approval and distribution of an Official Statement; authorizing the execution of a 
Paying Agent/Registrar Agreement and an Official Bid Form; complying with the requirements of the 
Depository Trust Company’s Letter of representations; and providing for an effective date. The City 
Council voted five (5) for and none (0) opposed.  The motion carried unanimously.   

7. RESOLUTIONS - ACTION ITEMS
A. Consider approval of Resolution 2018-04R approving the acquisition and financing of

equipment (Water Meter System). 
Kris Kneese, Assistant Director of Public Works and Utilities, provided a presentation on the history of 
the automatic readers, selection process, cost of the project and the timeline for Agenda Item 7. B.  He 
stated the 2019 adopted City Water Department Budget approved funding for the lease purchase 
payment for the acquisition of a new Advanced Metering Infrastructure Water Meter System, which 
includes meter equipment, software, setup and installation services.  He stated the lowest financing bid 
was received from Frost Bank at an interest rate of 3.0%.  Staff recommends approval of Resolution 
2018-04R approving the acquisition and financing of the new AMI Water Meter System. 

Kent Myers, City Manager, stated other City Managers seem to be very pleased with Sensus and have 
been told that this system is more accurate and water revenue will increase. 

Clinton Bailey, Assistant City Manager/Director Public Works and Utilities, stated currently the City is 
having to read an average of 1,200 meters a month and this will reduce or eliminate that process and allow 
employees to focus on their other duties. 

Jeff Rich, Water/Wastewater Superintendent, stated he researched other cities who have Sensus and they 
seem to be happy with them. 

Motion:  A motion was made by Council Member Neffendorf seconded by Council Member 
Luckenbach, for the approval of Resolution 2018-04R approving the acquisition and financing of 
equipment (Water Meter System). The City Council voted five (5) for and none (0) opposed.  The 
motion carried unanimously.   

B. Consider approval of the funding for the purchase of a new advanced metering 
infrastructure (AMI) system from Sensus water meters. 

Motion:  A motion was made by Council Member Musselman seconded by Council Member 
Luckenbach, for the approval of the funding for the purchase of a new advanced metering 
infrastructure (AMI) system from Sensus water meters. The City Council voted five (5) for and none 
(0) opposed.  The motion carried unanimously.   
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C. Consider approval of Lady Bird Johnson Park Buy Board lighting quote from Musco 
Sports for the amount of $345,360. 

Andrea Schmidt, Parks & Recreation Director, stated as part of the budget process new lighting for Fields 
A and C at LBJ Park were approved.  She also stated staff recommends approval of the Lady Bird Johnson 
Park Field quote from Musco Sports Lighting for $345,360, which is under the budgeted amount. 

Motion:  A motion was made by Council Member Luckenbach seconded by Council Member 
Musselman, for the approval of Lady Bird Johnson Park Buy Board lighting quote from Musco 
Sports for $345,360.  The City Council voted five (5) for and none (0) opposed.  The motion carried 
unanimously.   

D. Consideration of bids relating to the Sale of Obligations designated as “City of 
Fredericksburg, Texas Utility System Revenue Bonds, Series 2018”; consideration and 
approval of Financial Advisor’s recommendation concerning this matter; and other 
matters in connection therewith. 

This Agenda Item was discussed and approved earlier in the meeting. 

8. INDIVIDUAL ITEMS FOR CONSIDERATION, DISCUSSION AND POSSIBLE ACTION
A. Receive a report on A Path to the Future Community Vision Report.

Kent Myers, City Manager, introduced the members of the steering committee.  He provided a 
presentation on the Path to the Future Community Vision Report summary and stated the entire 
document can be located on the City website.  He stated the summary will be presented to the County 
Commissioners. Chamber of Commerce, Convention and Visitor Bureau, School District and other 
organizations.   

Mayor Langerhans stated a lot of work went into this Report.  She also thanked Lea Feuge and other 
City employees for all their hard work on this Report. 

Lea Feuge, Public Information Officer, stated she felt a lot of thought and process went into this 
Report. 

Rose Marie MaZanke, Committee Member, congratulated everyone who worked on the Report.  She 
also stated the strength was in the people and their experience and knowledge.  She encouraged 
everyone to read the entire in-depth Report. 

Kathy Shearer, Committee Member, thanked everyone who attended the meetings and helped with 
this Report.  She also encouraged residents to get involved. 

Jim Mikula, Committee Member, thanked everyone for the opportunity to serve on this Committee.  
He stated he felt this Report was a more comprehensive report than the previous one. 

Ernie Loeffler, Committee Member, stated he felt this was a very comprehensive Report.  He also 
stated Bethany Lutheran Church is working on child care, which is in line with the Child Care Vision 
Statement in the Report. 

Council Member Musselman, stated there were a lot of consultants involved with this Report, they 
just were volunteers.  He stated he was proud to be a part of this project. 
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Moe Saiidi, Committee Member, stated it was a pleasure working on this project and he encouraged 
everyone to look at all the issues in the Report. 

B. Receive an update on the proposed drainage utility fee structure and 
Stormwater/Vegetation Management Program. 

Garrett Bonn, Assistant City Engineer, provided an update on the drainage utility fee structure and 
Stormwater/Vegetation Management Program.  He stated on October 30th the City hosted a public open 
house to provide information and receive comments.  He reviewed the comments that were received, the 
process of the project, funding, and the duties of the proposed program employees.  He also reviewed 
the proposed fee structure which included 4 residential tiers and 6 non-residential tiers.  He stated the 
next step is for the City Council to decide the exemptions and credits they might want to include in the 
fee structure and once that is decided the final steps can begin.   

Kent Myers, City Manager, stated the City currently has a drainage utility fee, but a fair drainage fee 
should be developed. 

The City Council discussed the different exemptions allowed by State Law, impervious cover, and 
proposed fees. 

Kent Myers, City Manager, stated Staff will bring back the item on the exemptions and credits.  He 
stated at that time additional tiers will be added to the residential utility fee structure.  

9. CITY MANAGER’S REPORT
A. Annexation Update

Kent Myers, City Manager, stated staff had not heard back from the 290 E. Group until recently. 

Daniel Jones, City Attorney, stated he understands the Group is still open to discuss and are willing to 
reach a resolution on the annexation. 

Brian Jordan, Development Services Director, stated he reached out to the Group awhile back, but had not 
heard from them until today.  He stated they will be getting together this week and will make contact with 
the City after that.  

The City Council discussed potential deadlines. 

B. Personnel Changes 
Kent Myers, City Manager, stated beginning November 26, 2018 

• Leslie Ball will move to the Administrative Assistant desk outside the City Manager’s Office.
Ms. Ball will be assisting other departments with projects.  

• Donna Maxwell will move to the Receptionist desk in the front area.  She will also be assisting
Development Services with data entry of the STR and daily deposits.  

• There will be some modifications to the front area and lobby to accommodate the safety needs.
• Laura Hollenbeak, Finance Director, is currently interviewing for a new Accounting Clerk to

replace Donna Maxwell.
• Municipal Court will be held in their new location on Industrial Drive beginning next month.

The City Council discussed the duties of the Development Services employees. 
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Brian Jordan, Development Services Director, stated David Millegan, Building Official, has a good feel 
for STR and has vetted the properties, but needs to be able to focus more on inspections and less on data 
entry.  He stated also stated that Kyle Staudt and Michael Erwin are both doing inspections and are cross 
training in other areas of Development Services.  

C. Sports Park 
Kent Myers, City Manager, reminded the City Council of the Joint Meeting with the County 
Commissioners scheduled for Tuesday, November 5, 2018 at 8:30 a.m. in the Fire Department 
Training Room.  This meeting will be to receive an update on the Sports Park and to discuss the 
funding of the project. 

10. ITEMS FOR FUTURE AGENDA
Kent Myers, City Manager, reviewed the upcoming agenda items scheduled for November 19, 2018. 

11. COUNCIL COMMENTS
Mayor Langerhans reported the 175th Anniversary Committee will be meeting next week.  She also 
stated the City of Boerne and the City of New Braunfels would like to meet to discuss Legislative 
issues and process.  She also reminded the Council and residents of the upcoming Veterans Day 
Events. 

Council Member Kiehne reported he attended the Fire House Halloween Festivities and he thanked all 
who helped make this event a success.  He also stated he attended a meeting regarding the gas line that 
will be coming through the County. 

Council Member Luckenbach reported on the Lions Club 90th Anniversary and the Lions Club Summer 
Camp for children. 

Council Member Musselman reported that he will be substituting for teachers tomorrow while they go 
vote. 

Kent Myers, City Manager, reported the LBJ Golf Course has now received their liquor license. 

11. Adjourn
Motion:  A motion was made by Council Member Luckenbach, seconded by Council Member Kiehne, 
to adjourn the Monday, November 5, 2018 City Council Regular Meeting at 8:10 p.m. The City Council 
voted five (5) for and none (0) opposed.  The motion carried unanimously.   

Linda Langerhans 
Mayor   

ATTEST 

Shelley Goodwin, TRMC 
City Secretary 
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  CITY OF FREDERICKSBURG 

MINUTES OF CITY COUNCIL JOINT WORKSHOP
WITH THE GILLESPIE COUNTY COMMISSIONERS 

       NOVEMBER 6, 2018 

City Council Members Present: 
Mayor Linda Langerhans (left the meeting at 9:12 a.m.) 
Council Member Charlie Kiehne  
Council Member Jerry Luckenbach 
Council Member Tom Musselman 
Council Member Gary Neffendorf  

Members Absent: 
None 

Gillespie County Commissioners Present: 
Mark Stroeher, County Judge 
Charles Olfers, County Commissioner Precinct 1 
William Roeder, County Commissioner Precinct 2 
Dennis Nefferndorf, County Commissioner Precinct 3 
Donnie Schuch, County Commissioner Precinct 4 

City Staff Present: 
Kent Myers, City Manager 
Clinton Bailey, Assistant City Manager/Director Public Works and Utilities 
Daniel Jones, City Attorney  
Russell Immel, Information Technology Director 
Andrea Schmidt, Parks & Recreation Director 
Lea Feuge, Public Information Officer 
Anna Hudson, Historic Preservation Officer 
Garrett Bonn, Assistant City Engineer 
Evan Williamson, Engineering Tech 
Shelley Goodwin, City Secretary 

1. Call to Order
With all members of the City Council members present, Mayor Langerhans called the special 
meeting of the Fredericksburg City Council to order at 8:30 a.m. on Tuesday, November 6, 2018, 
in the Fire Training Room, 126 W. Main Street, Fredericksburg, Texas 78624. 

2. Work Session on Proposed Sports Park.
Andrea Schmidt, Parks & Recreation Director, provided a presentation on Sports Park history, 
improvements in current City budget, revised Sports Park Plans, and revised estimates.  She also 
provided a revised Sports Park Plan and a listing of  the items removed after the last Bond was 
not passed by the voters.   
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The City Council and County Commissioners discussed the need for open space for future needs, 
they also discussed parking, lighting and funding. 

Mayor Langerhans reviewed the timeframe for calling a Special Election for a Bond.  She 
reviewed the proposed amount of the project is $8,400,000 and the City Council has discussed 
calling for a Special Election for a $5,000,000 bond issue.  She stated that would leave 
$3,400,000 that the project would need assistance with. 

The County Commissioners discussed the projects, funding and the final plan.  They agreed to 
discuss this issue and decide at an upcoming County Commissioners Meeting. 

Dan Kemp, Soccer Association, J. Seelye Harrison, Tennis Association, and Cody Peese Softball 
and Baseball Association spoke regarding fundraising, donations, the need for the Sports Park 
and the ability to hold events there and bring in out of town teams.   

The City Council and the County Commissioners thanked Andrea Schmidt for the hard work she 
has done on the project. 

3. Adjourn
Motion:  A motion was made by Council Member Luckenbach, seconded by Council Member 
Kiehne, to adjourn the Tuesday, November 6, 2018 City Council Joint Meeting at 9:18 a.m. The 
City Council voted four (4) for and none (0) opposed.  The motion carried unanimously.   

Linda Langerhans 
Mayor   

ATTEST 

Shelley Goodwin, TRMC 
City Secretary 
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2019 CITY COUNCIL MEETING DATES 

The City Council Regular Meetings are held every 1st and 3rd Monday of the month (unless a 
holiday and then the meeting will be held the following business day).  These meetings are 
scheduled for 6 p.m. at the Law Enforcement Center, 1601 East Main Street, Fredericksburg, 
Texas 78624. 

January  February 
Monday, January 7, 2019  Monday, February 4, 2019 
Monday, January 21, 2019 Monday, February 18, 2019 

March  April 
Monday, March 4, 2019  Monday, April 1, 2019 
Monday, March 18, 2019 Monday, April 15, 2019 

May   June 
Monday, May 6, 2019  Monday, June 3, 2019 
Monday, May 20, 2019 Monday, June 17, 2019 

July   August 
Monday, July 1, 2019  Monday, August 5, 2019 
Monday, July 15, 2019 Monday, August 19, 2019 

September   October 
Tuesday, September 3, 2019   Monday, October 7, 2019 
Monday, September 16, 2019  Monday, October 21, 2019 

November   December 
Monday, November 4, 2019  Monday, December 2, 2019 
Monday, November 18, 2019 Monday, December 16, 2019 

Agenda Packet Page 14



Su Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

January 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 

February 

March 

Sun Mon Tue Wed Thu Fri Sat 
1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

April 

Sun Mon Tue Wed Thu Fri Sa

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

May 

2019 City Meeting Calendar 

May      June 
 4th      City Elections         3rd    City Council Regular Meeting 
 6th City Council Regular Meeting          5th    Planning & Zoning Commission 
 8th      Planning & Zoning Commission        11th    Historic Review Commission 
 14th Historic Review Commission         13th    ZBOA   
20th  City Council Regular Meeting       17th    City Council Regular Meeting 

January       February 
7th City Council Regular Meeting         4th     City Council Regular Meeting 
 9th    Planning & Zoning Commission         6th     Planning & Zoning Commission 
15th Historic Review Commission         12th    Historic Review Commission 
17th     ZBOA         14th    ZBOA 
21st  City Council Regular Meeting        18th    City Council Regular Meeting 

March       April 
4th City Council Regular Meeting         1st     City Council Regular Meeting 
  6th     Planning & Zoning Commission         3rd     Planning & Zoning Commission 
12th Historic Review Commission  9th    Historic Review Commission 
14th     ZBOA         11th    ZBOA 

18th  City Council Regular Meeting        15th    City Council Regular Meeting 

Holidays 
City Council Meetings 
Planning & Zoning Com-
mission 
Historic Review Commis-
sion 
ZBOA 

Sun Mon Tue Wed Thu Fri Sat 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23/30 24 25 26 27 28 29 

June 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

Agenda Packet Page 15



Sun Mo Tue We Thu Fri Sat 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

July 

Su Mo Tu We Th Fri Sat 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

August 

Sun Mo Tue We Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

Su Mo Tue We Thu Fri Sat 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

Sun Mo Tue We Thu Fri Sat 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

Sun Mo Tue We Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

September October 

November December 

July      August 
 1st City Council Regular Meeting        5th     City Council Regular Meeting 
 3rd      Planning & Zoning Commission        7th     Planning & Zoning Commission 
  9th Historic Review Commission  13th   Historic Review Commission 
11th     ZBOA         15th   ZBOA 
15th  City Council Regular Meeting        19th   City Council Regular Meeting 

September      October 
  3rd City Council Regular Meeting       7th    City Council Regular Meeting 
  4th     Planning & Zoning Commission        9th    Planning & Zoning Commission 
10th Historic Review Commission       15th    Historic Review Commission 
12th     ZBOA       17th    ZBOA 
16th  City Council Regular Meeting      21st    City Council Regular Meeting 

November December 
  4th City Council Regular Meeting   2nd   City Council Regular Meeting 
  6th     Planning & Zoning Commission   4th    Planning & Zoning Commission 
12th Historic Review Commission   10th   Historic Review Commission 
14th     ZBOA   12th   ZBOA 
18th  City Council Regular Meeting  16th   City Council Regular Meeting 
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2019 City of Fredericksburg Employee Holiday Schedule 

New Year’s Day Tuesday, January 1, 2019 

Good Friday  Friday, April 19, 2019 

Memorial Day Monday, May 27, 2019 

Independence Day Thursday, July 4, 2019 

County Fair Day Friday, August 23, 2019 

Labor Day  Monday, September 2, 2019 

Veterans Day Monday, November 11, 2019 

Thanksgiving Thursday, November 28, 2019  

Friday, November 29, 2019 

Christmas Eve Tuesday, December 24, 2019 

Christmas Day Wednesday, December 25, 2019 

Agenda Packet Page 18



Agenda Packet Page 19



Agenda Packet Page 20



Agenda Packet Page 21



Agenda Packet Page 22



Agenda Packet Page 23



Agenda Packet Page 24



The City of Fredericksburg
126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

CITY COUNCIL MEMO 

DATE: November 19, 2018 

TO: Mayor and City Council 

FROM: Andrea Schmidt, Parks & Recreation Director 

SUBJECT:  Lester Meier Grazing Lease Amendment   

Summary: 

This is an amendment to the 2016 Grazing Lease Agreement with Mr. Lester Meier.  The new Fort 
Martin Scott trail was approved by Council last year which is located in part of the area where the horses 
graze.  The Noon Rotary Club has chosen this trail as their project and plan to begin work in January 
2019.  For this reason the horses need to be moved out of the area for the safety of the volunteers and 
users of the trail.  Mr. Meier has agreed to move his horses to the east side of Baron’s Creek.  There are 
already fences to keep the horses on that side of the creek and a water trough. Some of the fences will 
need some repairs which, based on the May 2016 agreement, would be the responsibility of Mr. Meier.  
Mr. Meier has been sent a copy of what was being presented tonight and only asked if the City would 
consider sharing the cost in the fence upkeep.  He is agreeable to the lease even if this is not included.  
This amendment will take effect on January 1, 2019, and will end on December 31, 2019.  After that it 
will renew month to month unless terminated by either party with 30 days written notice.  The fee will 
be $600 per year for the leased premises. 

Recommendation: 

Consider approving the Grazing Lease Agreement with Lester Meier to take effect January 1, 2019. 
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Page 1 of 2

FIRST AMENDMENT TO  
GRAZING LEASE AGREEMENT 

BETWEEN  
THE CITY OF FREDERICKSBURG AND LESTER MEIER 

WHEREAS, Lester Meier (“LESSEE”) and the City of Fredericksburg, Texas (“CITY”) 
entered into a Grazing Lease Agreement (“Lease Agreement”) commencing on 
September 1, 2016, related to the grazing of horses and cattle on CITY property; and 

WHEREAS, the CITY and LESSEE desire to enter into this First Amendment to the 
Lease Agreement (“First Amendment”), to reduce the area used for grazing. 

NOW, THEREFORE, in consideration of the mutual agreements set forth in the Lease 
Agreement and this First Amendment, and other good and valuable consideration, the 
receipt of which are hereby acknowledged, the parties hereto agree as follows: 

1. Section 1 of the Lease Agreement is hereby replaced in its entirety to read as
follows:

1. CITY agrees to lease to LESSEE and LESSEE agrees to lease
from CITY that tract of land (the “leased premises”) situated in 
Gillespie County, Texas, as depicted and set forth on Exhibit “A-1”, 
a copy of which is attached hereto and incorporated herein by 
reference. 

2. Section 2 of the Lease Agreement is hereby replaced in its entirety to read as
follows:

2. The term of this Lease Agreement shall be one (1) year
commencing on January 1, 2019 and ending on December 31, 2019, 
unless sooner terminated as provided herein. 

3. Section 4 of the Lease Agreement is hereby replaced in its entirety to read as
follows:

4. If LESSEE, holds over and continues in possession of the leased
premises after expiration of the term of this Lease or any extension of 
that term, Lessee will be deemed to be occupying the Premises on the 
basis of a month-to-month tenancy, subject to all the terms and 
condition of this Lease. In the event of holdover, the rental will be 
payable in one annual installment, due on or before January 1, each 
calendar year notwithstanding that this lease is month to month for all 
other purposes. CITY will refund any pro-rata amount of rent which 
was paid in advance if this lease is terminated. 
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4. All terms referred to and not defined herein shall have the meaning ascribed to
them under the Lease Agreement. This First Amendment shall become effective upon 
execution by both parties. 

5. In the event of any inconsistency or conflict between the provisions of this First
Amendment and those of the Lease Agreement, this First Amendment shall prevail. 
Except as specifically amended by this First Amendment, the Lease Agreement shall 
remain unchanged and in full force and effect. 

IN WITNESS WHEREOF, each of the parties hereto has executed this First 
Amendment, or caused the same to be executed by its duly authorized representative. 

Lester Meier (“LESSEE”) 

By:______________________________ Date:____________________ 

Printed Name: ______________________________ 

City of Fredericksburg, Texas (“CITY”) 

By:______________________________ Date:____________________ 
Kent Myers, City Manager 
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The City of Fredericksburg
126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

CITY COUNCIL MEMO 

DATE: November 12, 2018 

TO: Mayor and City Council 

FROM: Kent Myers, City Manager 

SUBJECT:  Overloaded Trash Containers 

Summary: 

An amendment to the City’s trash container ordinance has been recommended by several City Council 
members that would require the City to issue a warning notice prior to citing anyone who overloads 
their trash container so that the lid does not fit securely.   

Recommendation: 

It is recommended that the attached amendment to the City’s bulk garbage container ordinance be 
approved. 

Background / Analysis: 

Several months ago, the City cited several local citizens who violated the City’s bulk container ordinance 
by placing excess garbage in their container so that it overflowed.  Since many local citizens were not 
aware of the prohibition against overloading trash cans, the City initiated an education campaign to inform 
the public about these requirements.  It was also suggested that we provide local citizens a warning notice 
for any violations of this ordinance prior to citing the resident.    

Attachments: 

Current Bulk Garbage Container Requirements 
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ORDINANCE NO.  2018-25

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

FREDERICKSBURG, TEXAS, AMENDING SECTION 32-6 - BULK GARBAGE 

CONTAINER REQUIREMENT, OF CHAPTER 32 - SOLID WASTE - OF THE 

CODE OF ORDINANCES, CREATING A NOTICE OF VIOLATION 

REQUIREMENT AND PROVIDING A CURE PERIOD PRIOR TO PROSECUTION. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FREDERICKSBURG, 

TEXAS: 

Section 1. That, Section 32-6 “Bulk garbage container requirement”, of the Code of Ordinances, is 
amended by the addition of Section 32-6(o) as follows: 

Sec. 32-6. - Bulk garbage container requirement. 

(o) Notice of Violation. A person that is in violation of this Section 32-6 shall be given 
notice of the violation in writing, served upon such person by posting the notice on 
the bulk garbage container to which the violation relates. Said notice shall describe 
the violation and notify the person that the violation must be removed or abated 
within five (5) calendar days from the date of posting of the notice. If the person 
does not remove or abate the violation within the time period provided in the notice, 
the City may prosecute the person in Municipal Court for a violation of this Section 
32-6. If the same person commits a subsequent violation of this Section 32-6 after 
a notice of violation has been posted under this subsection, the City may prosecute 
the person in Municipal Court for each subsequent violation of this Section 32-6 
without any further notice of violation under this subsection. 

{End of Code Text} 

Section 2. Severability or Invalidity.  If any provision of this ordinance or the application hereof 
to any person or circumstance is held invalid, such invalidity shall not affect other provisions or 
applications of the ordinance which can be given effect without defeating the purpose or objective 
of the provisions, and to this end, the provisions of this ordinance are declared to be severable.  

Section 3. Repealer. All ordinances and parts of ordinances in conflict with the provisions of this 
ordinance are hereby repealed. 

PASSED AND APPROVED on this the ____ day of _________________, 2018. 

Linda Langerhans, Mayor 

  City of Fredericksburg, Texas 
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ATTEST: 

Shelley Goodwin, City Secretary 

APPROVED AS TO FORM: 

Daniel Jones, City Attorney 
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The City of Fredericksburg
126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

CITY COUNCIL MEMO 

DATE: November 12, 2018 

TO: Mayor and City Council 

FROM: Kent Myers, City Manager 

SUBJECT:  Budget Amendments 

Summary: 

Several amendments to the 2019 City Budget are needed primarily to cover payments for projects that 
were not completed last year.   

Recommendation: 

It is recommended that the attached listing of budget amendments be approved. 

Background / Analysis: 

Every year the City has several major projects that are not completed by the end of the fiscal year 
(September 30).  Therefore, a budget amendment is needed so that we can cover the remaining payments 
to complete these projects in the new fiscal year.  Examples noted in the attached listing of budget 
amendments include the Fort Martin Scott Master Plan and the backup generator for City Hall. 

In addition, the Council’s recent approval of the Utility System Revenue Bond issuance will require us to 
make one interest and principal payment from the Utility Fund this year. So, we have added this as a 
budget amendment since we did not originally plan on starting to pay for these bonds this year.   

Attachments: 
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The City of Fredericksburg

126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

CITY COUNCIL MEMO 

DATE: November 19, 2018 

TO: Mayor and City Council 

FROM: Garret Bonn, P.E., CFM – Asst. City Engineer 

SUBJECT:  Update on the Proposed Drainage Utility Fee Structure Revision 

Summary: 

City staff will give an update on the status of the proposed drainage utility fee structure revision.  

Recommendation: 

Preliminary approval of the revised fee structure including exemptions and credits to allow for a public 
hearing and Council vote on the revised ordinance at the January 7, 2019 Council meeting, after the 
required public notice period in accordance with State law.  

Background / Analysis: 

In response to a number of questions and comments received from Council at the November 5th 
meeting, City staff has made a number of changes to the proposed Drainage Utility Fee structure 
revision.  The following list summarizes the changes that have been made: 

• Two additional tiers have been added to the residential fee structure to ensure larger homes
pay a fair and equitable amount.

• Fee basis has been revised to more evenly distribute fees and associated revenues between
residential and non-residential developments.
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The City of Fredericksburg

126 W. Main St. • Fredericksburg, Texas 78624-3708 • (830) 997-7521 • Fax (830) 997-1861 

• As discussed previously, city, county, school district, and tax exempt religious owned properties
along with closed cemeteries are allowed to be exempted under state law.  Updated impacts to
overall revenue based on the revised fee structure will be discussed.

• To allow non-residential properties to reduce their fees and provide incentives for low impact
development, a credit system has been developed based on similar systems utilized by
municipalities throughout the state.  The purpose of the credit system would be to set out the
specific conditions that must be achieved to qualify for these credits and to establish the
administrative procedures for applying the credits to individual lots or tracts.  Upon approval of a
credit application, the credit(s) would be applied as percentage discounts to regular monthly
drainage utility fees.  Based on the maximum percent credit allowable and the existing
developments within the City, it is estimated that annual non-residential revenues would be
reduced by 2-5% but as properties are redeveloped and new development occurs, this number is
anticipated to increase.  The following table details the proposed credit system:

As discussed previously, if the fee structure is acceptable, the next step would be to advertise the 
proposed fees for a minimum of 30 days prior to a public hearing on an ordinance revision related to the 
new fee structure. During this time, staff will continue working with Springbrook, the utility billing 
software provider, and Freese and Nichols on implementing the new fees into the system and running 
billing tests to ensure the proper fees are applied to each account.  Additionally, an appeals and credit 
application process will be developed to allow customers to reduce their fees or correct any fee that may 
be found to be incorrect.   

Attachments: 

Credit Option Maximum Percent Credit Allowable Description/Examples

1. Vegetated Detention Facility 15

On-site detention facilities which are designed and constructed to be 
vegetated which aids in preventing trash, debris, and pollutants from 
entering the downstream stormwater infrastructure.

2. Permanent Structural Detention Facility 10
Detention facilies designed and constructed with concrete walls 
and/or bottoms.

3. Detention or Retention Pond Amenity 20
Detention or retention facilities design in a manner that promotes use 
of adjacent spaces as open space.

4. Riparian Zone Preservation 10

Development designed in such a way to enhance creek/drainageway 
health by removing invasive species and promoting a buffer zone of 
diverse, native plansts to minimimize erosion.

5. Permanent BMP's 25
Enchanced drainage swales, sand filtration, inlet trash collection, wet 
ponds, stormwater wetlands, etc.  

6. Zero Discharge Credit 40

Permanent structural controls which are designed to infiltrate, 
evapotranspirate, or re-use stomrwater so that it will not be 
discharged from the property.  

Agenda Packet Page 52



Agenda Packet Page 53



Agenda Packet Page 54



      11/14/2018 12:28:26 PM Page 1 

Future Agenda Items
City Council 

December 3, 2018 
Regular Meeting 

City Council = Red        
Planning & Zoning = Green   
Historic Review Board = Purple 
Board of Adjustment = Blue 
City Events= Eisbahn Ice Skating (all month) 

Light the Night After Glow Market (12-7) 
Light the Night Christmas Parade (12-7) 
A Handmade Market (12-8) 
Christmas Holidays (12-24 & 25) 
New Year’s Eve Holiday (12-31) 
Countdown to 2019; Children’s Event (12-31) 
Countdown to 2019 Midnight Ball Drop (12-31)  

Recognitions: 

Consent: 
1. 11-19-18 City Council Regular Meeting Minutes.
2. Reappointment of 2 City EDC Board members (Harris and Kuhlken)

Ordinances: 
1. Changes to City Lighting Ordinance.

Resolutions: 
1. Award a Bid and approve Sidewalk Contract.

Approvals-Misc.: 

Presentations, Discussions and Updates: 

Sun Mon Tues Wed Thur Fri Sat 
1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 
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December 17, 2018 
Regular Meeting 

Recognitions: 

Consent 
1. 12-3-18 City Council Regular Meeting.

Ordinances 

Resolutions: 
2. Professional Services Agreement for Electric Department Building
3. Financing for Electric Department Building.

Approvals-Misc. 

Presentations, Discussions and Updates: 
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