CITY OF FREDERICKSBURG
CITY COUNCIL MEETING

MONDAY, JANUARY 4, 2016 ~ 6:00 p.m.

Law Enforcement Center ~ 1601 East Main Street

Linda Langerhans, Mayor Gary Neffendorf, Council Member
Graham Pearson, Council Member Bobby Watson, Council Member
Jerry Luckenbach, Council Member Kent Myers, City Manager

(REQUEST ALL PAGERS AND PHONES BE TURNED OFF, EXCEPT EMERGENCY ON-CALL PERSONNEL)

AGENDA

CALL TO ORDER.
Page Ref

PLEDGE OF ALLEGIANCE.

i INDIVIDUAL ITEMS FOR CONSIDERATION AND POSSIBLE ACTION

A. Consider Request from Nimitz Foundation for Waiver of Building and Development 1-4

Fees
B. Consider Request by Christian Methodist Episcopal Church for Use of Historic 5-7

Restoration Funding
C. Consider Approval of Software Contract with Tyler Public Safety 8-12

D. Consider Approval of Software Contract with Brazos E-Ticketing 13-17

2. CITY MANAGER’S REPORT

A. HOT Applications
B. Appraisal District Building
C. Employee Recognitions

3. ITEMS FOR FUTURE AGENDAS

4. PUBLIC COMMENTS This time is for citizens to address the City Council on issues and items
of concern not on this agenda. There will be no City Council action at this time.

5. COUNCIL COMMENTS - No discussion or action may take place

6. EXECUTIVE SESSION - Council reserves the right to adjourn into executive session at any
time during the course of this meeting to discuss any of the matters listed above, as authorized
by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.086 (Economic

Development).
A. Executive Session - Consultation with Attorney - Economic Development Agreement

(Ufer St. Hotel Project)

B. Executive Session - Consultation with Attorney - Hahn Well Litigation
C. Executive Session - Personnel Matters - Annual Performance Evaluations of City

Manager and City Attorney

7. ADJOURN



CITY COUNCIL MEMO

DATE: December 23, 2015
TO: Mayor and City Council
FROM: Kent Myers, City Manager

SUBIJECT: Waiver of Fees-Pacific Combat Zone Project

Summary:

The National Museum of the Pacific War has requested waiver of fees for both Phase 1 and Phase 2 of
their Pacific Combat Zone improvement project. The total of City fees that they are requesting to be
waived is $14,757.82.

Recommendation:

It is recommended that the Council consider the attached request for fee waiver along with a
presentation at Monday’s meeting on fees that have been waived for other government projects.

Background / Analysis:

The Pacific Combat Zone is currently undergoing major capital improvements as described in the
attached letter from Joe Cavanaugh, Museum Director. Due to the significant economic benefit that the
City will realize from these improvements, they are requesting waiver of City fees. As indicated in the
attached letter, these fees include water and sewer impact fees as well as direct services and materials
provided by the City Electric Department. The total fees requested for waiver is $14,757.82. This
includes material costs for the Electric Division totaling $5,353.63.

D

The City of Fredericksburg

126 W. Main St. » Fredericksburg, Texas 78624-3708 = (830) 997-7521 = Fax (830) 997-1861



This item was tabled at the last City Council meeting so that the Council can consider what fees have
been waived for other government projects. Information is still being gathered and will be presented at
the City Council meeting.

Attachments:

Letter from National Museum of the Pacific War.

Department Approval City Manager Approval

The City of Fredericksburg
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NATIONAL MUSEUM
= PAGIFIG WAR

Home of Admiral Nimitz Museum | Fredericksburg, Texas

December 4, 2015

City Council
City of Fredericksburg
Fredericksburg, Texas 78624

Dear Council Members,

As the Pacific Combat Zone final plans are completed for all phases and the project is
scheduled for phased opening over the next twelve months | am writing to ask for City
support for major improvements to this important tourism venue.

The City has been a close partner as the museum has grown and matured since its
birth almost fifty years ago, and the continued support the City provides has been a key
to our success. The long-standing cooperation between the National Museum of the
Pacific War and the City of Fredericksburg is a point of pride for the museum and
mutually beneficial.

| request that the City Council waive all fees associated with the Pacific Combat Zone
property development for the following reasons:

1. This development is designed to increase visitation, and therefore increase
Fredericksburg tourism. In anticipation of this increase, two new facilities are
being constructed during the first phase to accommodate visitors: a new Ticketing
Center and new restroom facility near the entrance. For the first time the public will
have the option to purchase their 48 hour ticket and start their visit at the Pacific
Combat Zone and, with the new self-guided tour, will be able to go at any time and
spend whatever time they choose. With an investment of $8 million, the upgraded
facilities and self-guided exhibits are designed to match the quality of the George
H.W. Bush Gallery. All these elements were planned to enhance the visitor
experience. Phase 1 will open in March, 2016.

2. In addition to the facilities already described, Phase 2 will include a new 9,100
square foot building for the maintenance and storage of all the historic vehicles,
and new facilities to house participants_in the Living History Program. While we

PacificWa%seum.org

340 E. Main St. Fredericksburg, TX 78624 (830) 997.8600
The National Museum of the Pacific War is a property of the Texas Historical Commission,
managed and operated by the Admiral Nimitz Foundation.



are designing facilities to be energy-efficient, we anticipate the combined facilities
will increase usage of City services, both electrical and water/sewer, and we have
already paid a Sewer Tap fee. Construction is scheduled to be completed by the
end of 2016, with the first Living History Program using the new Amphitheater and
battlefield scheduled for March, 2017.

The Fees we request be waived include:

Phase 1
Electrical support, related to moving existing ground transformer $1,922.77
Water Impact Fee $2,944.00
Sewer Impact Fee $3,456.00
Phase 2

Electrical support, donation and installation of pad-mounted transformer  $6,435.05

As you know, the National Museum of the Pacific War is a property of the Texas
Historical Commission and is managed by the Admiral Nimitz Foundation. As the
property being developed is State property, this fee waiver request is being made on
behalf of the Texas Historical Commission with support from the Admiral Nimitz
Foundation. Thank you for considering this request.

Yours truly,
-~ /"‘7

Joe Cavanaugh
Museum Director/ Site Manager

"

PacificWarMuseum.org
340 E. Main St. Fredericksburg, TX 78624 (830) 997.8600

The National Museum of the Pacific War is a property of the Texas Historical Commission,
managed and operated by the Admiral Nimitz Foundation.



CITY COUNCIL MEMO

DATE: December 28, 2015
TO: Mayor and City Council
FROM: Brian Jordan, AICP

SUBJECT: Consider Request by the Christian Methodist Episcopal Church for use of Historic
Restoration Funding.

Summary:

The Historic Review Board has been working with the owners of the Christian Methodist Episcopal
Church to preserve and maintain the building located at 520 E. Main Street. The City Council granted
the church $25,000 in funding for Fiscal Year 2014-15 from the Historic Presrvation Fund. The funds
have been utilized and the exterior of the church has been restored and is protected from the
elements and demolition. The church made a presentation to the Historic Review Board in November
and showed them all the work that has been accomplished, along with a list of items they intend to
accomplish in future phases. A copy of the itemized list is attached.

Recommendation:

The Historic Review Board considered the list of items and felt that only the items necessary to
restore the exterior of the church and preserve it from further deterioration should be considered for
funding. The Historic Review Board voted unanimously to recommend that the City Council grant the
church funding from the Historic Preservation Fund in the amount of $3,375 to cover the items
highlighted on the list. Staff concurs with the Review Board's Recommendation.
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Background / Analysis:

The church has established a 501c3 called the Church for the Colored People of Gillespie County. The
Board of Directors consists of Paul Phillips lll, Paula Phillips and Jordin Phillips.

‘-
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Things still to be done to the Church on Main St.
PROPOSALS FOR WORK AT THE CME CHURCH
INTERIOR
PHASE 2: Total $16,125
S Finish interior insulation and vapor barrier for walls and attic 51,450
Lights and Electricians Work for interior of church $2,650
Installation of wood on interior walls  $1,200
Caulking Priming and Painting interior $2,300
¥ Remaining balance to install finished windows $800
Long Leaf Pine Floors installed, stained... $1,700
“ Front beam replaced under church at entrance $ 1,025
X, Frame work on inside door, and installing original door $ 500

Heating and Air System 54,500

EXTERIOR
PHASE 3: Total $98,105
Site Plan for Church sidewalk $735
Sidewalk to Church from the road W/ retainer wall $10,450
Leyland Cypress Hedge between K-bobs and the church $2,900
Includes planting and removal of the existing fence
Property clean up S 2,400
Landscaping and irrigation $17,220
Public Restrooms W/ built on Shed 555,000
80’ Rock wall at the rear of church property $9,400

@



CITY COUNCIL MEMO

DATE: 12-22-2015
TO: Mayor and Council
FROM: Steven Wetz, Chief of Police

SUBIECT: Approval of Software Contract with Tyler Public Safety

Summary:

The Fredericksburg Police Department has for many years, used Odyssey, a subsidiary of Tyler
Technologies, for our Records Management System. Gillespie County recently made a software change
in their Dispatch Services Software to a sister company of Tyler Technologies called Tyler Public Safety.
Odyssey has been the records management software for both the Gillespie County Sheriff’s Office and
the Fredericksburg Police Department for many years. Odyssey was originally designed to service law
enforcement, the County Courts System, and the Gillespie County Probation Department. Odyssey
operated with an emphasis on the County Courts Systems. Tyler Public Safety has since been developed
with an emphasis on Law Enforcement and the Dispatch Services. Tyler Public Safety offers several
options for Law Enforcement that we do not currently have with Odyssey. The first is an RMS (records
management software) program for Law Enforcement which would allow the Fredericksburg Police
Department to interface with several other agencies currently using the same software, thus allowing
officers to share information in real time. Second is the ability to interface with dispatch through mobile
data terminals in our patrol cars. In changing over to Tyler Public Safety the Fredericksburg Police
Department will be able to access all old data while still using the new software. Tyler Technologies is a
proprietary software, not allowing the use of a different supplier for the RMS, making them a single
source provider.

Recommendation:

Recommendation is that the City of Fredericksburg City Council accept the contract presented by Tyler
Public Safety for $34,119 a year for six years.

®
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Background / Analysis:

The Fredericksburg Police Department currently pays Tyler Technologies $66,600 a year for software
and server storage to use Odyssey, the current RMS provider. Changing over to their sister company,
Tyler Public Safety, will cost the city $37,254 for a six year contract and will then reduce to
approximately $23,000, at today’s pricing. Switching from Odyssey to Tyler Public Safety will allow the
Fredericksburg Police Department to see an immediate cost reduction of $31,000 a year.

Attachments:

Contract with Tyler Public Safety

Department Approval City Manager Approval

@
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Subscription OPTION Summary
Eric Whiting

City of Fredericksburg

October 20, 2015

Investment Summary

..§:£°o tywl e r -

Proposal Valid for 120 days

Professional Services & Hardware

Cost

Implementation Services
Professional Services

Services

Estimated Travel Expenses

17,000
5,000

22,000

10,063

** Note: Travel expenses are billed as incurred based on Federal IRS per diem standards.

Subscription - On-Premise

Annual Fees

Length of Agreement

Annual Subscription Fee

Summary

6 Years - 72 Months

34,119

34,119




Software Licenses
Eric Whiting

City of Fredericksburg
October 20, 2015

Application Software QaTty

Hours

= tyler

Estimated
Services

Public Safety Suite

17,000

Mobile Applications

Mobile RMS Client 24
Mobile CAD Client 24
Mobile AVL Client 24
Mobile Network Services

Public Safety Records
Base RMS System )
UCR/NIBRS Reporting, Traffic/Parking Citations, Accidents w/ EZ
Street Draw Interface, Field Interview, Racial Profiling
Collection/Reporting, Media & Narratives, Calls for Service,
Inteliigence, Use of Force, Proximity Alerts, Reports -
Stat/Summary Analysis)

System Administration Training

Combined Search (Odyssey Gillespie County)
Case Management
Personnel
(Training, Evaluation, Certification)

Property R EVi Management
Property Room

Other Interfaces
Tyler Court Case Management Interface (Citations & Warrants)
TPS to Odyssey arrest export

Brazos Technology Citation Interface

Professional Services

48

16

Included

5,000

Professional Services
Project Management

5,000

Incode Application Subtotal
Professional Services

136

17,000
5,000

Application and System Software Total

136

22,000

Note: Public Safety On-Site Services are based on a 8 a.m. to 5 p.m. day.
Public Safety On-Site Services are based on the following criteria:

Number of RMS Training Sessions: 3



Hardware & System Software
Eric Whiting

City of Fredericksburg

October 20, 2015

g tyler

Network Systems and Software QTY Maintenance Source
OEM Operating System and Terminal Server Licensing (delivered via email)

Windows 2012 Remote Desktop Service CAL - MINIMUM of 5 24

**Citrix XenApp available upen request**

Property Room and Misc Hardware Qry Mail Source

Zebra GK420T Label Printer 1 120 Tyter - 12 mos warranty
Case of Labels - 4"X 2.5" 1000 labeis per roll 1
Symbol LS2208 Bar Code Scanner w/ intellistand 1 70 Tyler - 12 mos warranty
Hardware & System Software Subtotal 190
190

Hardware and System Software Total




CITY COUNCIL MEMO

DATE: 12-22-2015
TO: Mayor and Council
FROM: Steven Wetz, Chief of Police

SUBIJECT: Approval of Software Contract with Brazos E-Ticketing

Summary:

In 2012 the Fredericksburg Police Department entered into a four year contract with Copsync to provide
software for Mobile Data Terminal capabilities. The MDT'’s provided the Fredericksburg Police
Department with direct access to the State’s Criminal Justice Information Sharing Network. It also
allowed officers to submit reports from their vehicles and provided an access pathway to the municipal
courts via E-Ticketing, with an extra cost of $1600 per year to interface with Incode, the Municipal
Courts Software.

Tyler Technologies has an E-Ticketing Software through a subsidiary company called Brazos
Technologies. The Software is a proprietary software with Tyler companies which is necessary for the
interface with Tyler Public Safety and In-Code. This Software would allow the Fredericksburg Police
Department to interface with our Tyler Public Safety RMS as well as the Municipal Court at no additional

cost.

Recommendation:

Recommendation is That the City of Fredericksburg City Council accept the Brazos Technologies Contract
for $58,506 for E-ticketing software and hardware to operate.

@3
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Background / Analysis:

Currently to use Copsynic as a pathway to the City of Fredericksburg Municipal Court we must pay for
the interface with Incode which amounts to $1600 a year. The total cost for Copsynic over the past four
year contract was $262,958 which included initial hardware setup. The cost to continue on Copsynic
would be approximately $36,000 a year for the software alone.

The cost for acquiring the Brazos Software would amount to a first year startup cost of $32,100 for
software. Each additional year after the first year would be $6,000. The remainder of this one year
contract, ($26,406) is hardware cost for ticket writers and printers.

Attachments:

Contract with Brazos technologies.

Department Approval City Manager Approval
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Bill to:

tyler

technologies

City of Fredericksburg, TX
126 W. Main st.
Fredericksburg, TX 78624

ESTIMATE
Quote Number:
Date Created:

Expires On:

Ship to:

City of Fredericksburg, TX
126 W. Main st.
Fredericksburg, TX78624

00002434
11/4/2015

1/31/2016

Prepared by:
Kimberly Germer
(979) 690-2811 x1549
kimberly.germer@tylertech.com

10:14 AM

Quantity Mfg_PartNumber Product Description Sales Price  Total Price
1.00 | Setup & Config Setup & Config $9,000.00 $ 9,000.00
1.00 | Training: Standard Standard Training Package: $ 3,500.00 $ 3,500.00

INCLUDES: Two (2) days (onsite) officer/employee
training including classroom and OJT training (maximum
group size =14); Online Reference Materials; One (1)
day (remote) administrator training
8.00 | LIC: REF License - LICENSE: Brazos Rapid Extension Framework (REF) $ 850.00 $ 6,800.00
PDA Software License - PDA (annual maintenance fees apply)
1.00 | Real Time Query - Real Time Query - Message Switch: State/NCIC query $ 5,000.00 $ 5,000.00
Message Switch - setup and configuration
Setup & Configuration
8.00 | LIC: Real Time Query - | License for Real Time Query - Message Switch: $ 250.00 $2,000.00
Message Switch - State/NCIC query for handheld device (PDA) (annual
handheld PDA license fees apply)
1.00 | MOD: Crash Reporting | MODULE: State Compliant Crash Report Config & Set $ 2,500.00 $ 2,500.00
- setup and config Up
1.00 | Training: Crash Standard CrashTraining Package: $1,500.00 | $1,500.00
Reporting (Train the INCLUDES: One (1) day (onsite) officer/employee
Trainer) Train-the-Trainer style training including classroom and
OJT training (maximum group size =14);
8.00 | LIC: Crash Report LICENSE: State Compliant Crash Report Software with $250.00 | $2,000.00
Software (w/Drawing Drawing Tool
Tool) (annual maintenance fees apply)
1.00 | TASK: Criminal TASK: Criminal Trespass Warning $2,500.00| $2,500.00
Trespass Warn
1.00 | TASK: Driver Exchange | TASK: Driver Exchange Module $ 2,500.00 $ 2,500.00
Module
1.00 | LIC: Software Discount ($ 2,500.00) | ($2,500.00)
1.00 | INTERFACE: CMS - INTERFACE: Tyler Incode Court Case Management $ 1,500.00 $ 1,500.00
Tyler Incode System (Annual Maintenance Fees apply)
1.00 | INTERFACE: CMS - INTERFACE: Tyler Oddyssey Court Case Management $ 1,500.00 $ 1,500.00
Tyler Oddyssey System (Annual Maintenance Fees apply)
1.00 | INTERFACE: RMS - INTERFACE: Tylér Public Safety Records Management $ 1,500.00 $1,500.00
TPS System. (Annual Maintenance Fees apply)

®
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ESTIMATE

. ‘ . Quote Number: 00002434
er Date Created: 11/4/2015 10:14 AM
. O [

technologies Expires On: 1/31/2016

Quantity Mfg_PartNumber Product Description Sales Price  Total Price

1.00 | Discount: Preferred Discounted amount subtracted from total cost. (% 4,500.00) | ($4,500.00)
Customer

8.00 | TC75AH-KA1T1ES-A1 ZEBRA ENTERPRISE, TC75, NORTH AMERICA, $1,465.00 | $11,720.00
ANDROID KITKAT, 802.11ABGN, SE4750 STANDARD
RANGE 2D IMAGER, FRONT & REAR CAMERAS,
1GB/8GB MEMORY, BT 4.0, NFC, ENGLISH,
STANDARD 4620 MAH BATTERH

8.00 | SSE-TC70XX-30 ZEBRA ENTERPRISE, ONECARE ESSENTIAL $325.00| $260000
SERVICE, INCLUDES COMPREHENSIVE COVERAGE,
TC70XX, 3 YEAR

2.00 | CRD-TC7X-SE5EU1-01 | ZEBRA ENTERPRISE, TC7X 5-SLOT ETHERNET $450.00 $900.00
SHARECRADLE, CHARGES EITHER 5 TC70S OR 4
TC70S + 4 SPARE BATTERIES VIA ADAPTER CUP
(SOLD SEPARATELY CUP-SE-BTYADP1-01),
REQUIRES PWRS-14000-241R, 50-16002-029R, AND
23844-00-00R

2.00 | PWRS-14000-241R MOTOROLA, POWER SUPPLY FOR 4-SLOT $75.00 $ 150.00
CRADLES, 100-240VAC, 12VDC, 9A, REQUIRES DC
LINE CORD 50-16002-029R AND AC LINE CORD
23844-00-00R (REPLACES 50-14000-241R)

2.00 | 50-16002-029R ZEBRA ENTERPRISE, DC LINE CORD FOR 4-SLOT $ 33.00 $ 66.00
CRADLES, WORKS WITH POWER SUPPLY
(50-14000-241R)

2.00 | 23844-00-00R Motorola, US AC Line Cord* $10.00 $ 20.00

8.00 | BTRY-TC7X-46MA2-01 | ZEBRA ENTERPRISE, TC7X 4620 MAH LI-ON $60.00 $480.00
BATTERY, SINGLE

2.00 | SAC-TC7X-4BTYC1-01 | TC7X Drop in style 4-Slot Battery Charger with LEDs to $115.00 $230.00
indicate Charge State. Can be docked and powered in
the 5-Slot Cradle via adapter cup (sold separately) or
used standalone. When used stand-alone requires
Power Supply (PWRS-14000-148R) and country specific
AC line cord sold separately.

2.00 | PWRS-14000-148R ZEBRA ENTERPRISE, CRADLE POWER SUPPLY, $ 45.00 $90.00
100-240 VAC (REQUIRES US AC LINE CORD
23844-00-00R) (REPLACES KT-14000-148R)

9.00 | ZQ52-AUE0000-00 ZEBRA,PRINTER,ZQ520,4" BT 4.0, GROUP O $660.00 | $5,940.00

9.00 | P1031365-059 ZEBRA, ACCESSORY, QLN220 AND QLN 320,2Q500,2 $ 70.00 $630.00
CELL BATTERY (FOR USE WITH QLN220,320 OR
Z2Q510,2Q520)

2.00 | AC18177-5 Zebra, RW420/RW220 ZQ QUAD Battery Charger $ 345.00 $690.00

2.00 { LD-R4KN5B Zebra, RW420 Paper, Z-Select 4000D 3.2 mil receipt $95.00 $ 190.00
paper, direct thermal, 4" X 81.25', 0.75" core, 2.25" OD,
25 year archiveability, 36 rolls per case.

Sign and fax approved quotation to 713.583.9323.

Page 2 of 3



[ ] ESTIMATE

[ ... Quote Number: 00002434
.. ... e r Date Created: 11/4/2015 10:14 AM
® . . ,
® technologies Expires On: 1/31/2016

Subject to the applicable terms of your existing contract with Tyler, and for the fees quoted herein, we grant to City of
Fredericksburg, TX : (i) a per-unit license to the software located on the ticket writer hardware provided under this purchase
order, and (i) a per-unit license to access a remote database via the ticket writer hardware, both for your internal business
purposes only. We will provide remote database access according to our industry standard hosting terms of service.

Signature Subtotal $ 58,506.00

Title T

=G $ 58,506.00
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