City of Fredericksburg

CITY COUNCIL WORK SESSION AGENDA
WEDNESDAY, MAY 19, 2021 ~ 8:30 A.M.
LADY BIRD GOLF COURSE-CARDINAL ROOM
341 GOLFERS LOOP - FREDERICKSBURG, TEXAS 78624

Charlie Kiehne, Mayor Jerry M. Luckenbach, Councilmember
Tom Musselman, Councilmember Kathy O’Neill, Councilmember
Bobby Watson, Councilmember Kent Myers, City Manager

The City of Fredericksburg City Council will meet in a Work Session on Wednesday, May 19,
2021 at 8:30 a.m.

Link to City of Fredericksburg YouTube Channel Fredericksburg, Texas USA - YouTube
(https://www.youtube.com/channel/UCrhnlFjVIDS1SPBJD2pYKcQ/featured)

Audio of this meeting will be recorded and uploaded to the City website following the
conclusion of the meeting.

1. CALL TO ORDER

2. PUBLIC COMMENTS

The City Council welcomes citizen participation and comments at all City Council Work
Session. The City Council offers citizens the opportunity to address them by signing up to speak
prior to the meeting and to limit comments to 3-minutes.

NOTE: The Texas Open Meetings Act permits a member of the public or a member of the
governmental body to raise a subject that has not been included in the notice for the meeting. However,
any discussion of the subject must be limited to a proposal to place the subject on the agenda for a
Sfuture meeting and any response to a question posed to the City Council is limited to either a statement
of specific information or recitation of existing policy. TEX. GOV'T CODE § 551.042.

Written Comments: to be submitted remotely:
1. Must be received by 3 p.m. on May 18, 2021.
2. Complete the Citizen Comment Form online at Fredericksburg, TX - Official Website
(tbgtx.org); or
3. Email your comments to CitizenComments@fbgtx.org or
4. Complete a Citizen Comment Form located inside the Public Access entrance at 126 W.
Main Street, Fredericksburg, Texas, and place in the box marked Citizen Comment Form.
Copies of the submitted comments will be provided to the City Council and made public on the
City website under the “May 19, 2021, City Council Work Session” tab.

Verbal Comments:
1. Sign up in-person between 8 a.m. and 8:30 a.m. at the Golf Course-Cardinal Room in order
to comment.
2. You will be limited to 3 minutes to speak.



4. WORK SESSION ITEMS
The following items will be considered, discussed, and take appropriate action on:
A. Discuss possible changes to City Council Rules of Procedure (Kent Myers, City Manager).

(Agenda Packet Pages 5-10)

B. Report and Discussion on Possible Reuse of Facilities at the FISD Middle School Campus
(Kent Myers, City Manager/Garret Bonn, Assistant City Engineer).
(Agenda Packet Pages 11-14)

C. Report and discussion on proposed Mid-Year Budget Amendments (Kent Myers, City
Manager/Laura Hollenbeck, Finance Director)
(Agenda Packet Pages 15-30)

D. Report and discussion on FY 2022 City Council Budget Priorities and Budget Schedule
(Kent Myers, City Manager).
(Agenda Packet Pages 31-32)

5. ADJOURN
This is to certify that 1, Shelley Goodwin, posted this Agenda at 8:45 a.m. on May 13, 2021, at the
entrance and on the bulletin board of the City of Fredericksburg City Hall, 126 W. Main St.,
Fredericksburg, Texas.

City Secretary



Date: May 12, 2021

To: Mayor and City Council

From:  Kent Myers, City ManagW

Subject: City Council Work Session-May 19

The next City Council Work Session is scheduled for this Wednesday at 8:30 a.m. at the
Cardinal Room at Lady Bird Johnson Golf Course. Breakfast will be served prior to the meeting
starting about 8:00 a.m. If you can stay around after the Work Session, lunch will be served
about noon. Attached is the agenda for this meeting along with reports on several of the agenda
items. As a reminder, the Work Session is for discussion purposes only and no formal actions
will be taken at this meeting.

The first agenda item scheduled for discussion involves possible changes to the City Council
Rules of Procedure. If the Council wants to make changes to the attached Rules of Procedure,
then we will schedule approval of these changes at your next Council meeting. The areas that
have been recently discussed for possible revision include the public comment guidelines and
adding an invocation at the beginning of each Council meeting. Please review the attached Rules
of Procedure and feel free to identify any other changes that you would like to propose.

The second agenda item will include a report and discussion on the City’s possible reuse of some
of the facilities at the Middle School. The FISD is planning on scheduling a bond election in
November to consider the construction of a new Middle School on Friendship Lane. The FISD
is currently in the process of considering possible reuses of the facilities at the current Middle
School Campus.

The FISD has established two committees that are currently working on this bond proposal. A
Communications Committee is responsible for communicating information to the public on the
bond proposal later this year. Lea Feuge is a member of this Committee. A Middle School Reuse
Committee has been appointed to explore possible reuses of the existing campus. Councilman
Tom Musselman and Garret Bonn are serving on this Committee.

The City of Fredericksburg
126 W. Main St. « Fredericksburg, Texas 78624-3708 + (830) 997-7521 » Fax (830) 997-1861
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The purpose of this agenda item is to provide the Council an update on recent discussions on the
possible reuse of the Middle School Campus (see Garret’s report which is attached). We also
need your direction on whether the City should continue to explore opportunities for reuse of
some of the Middle School facilities. These opportunities include adding the gymnasiums and
track as City facilities that would be available to the community for recreation use. We also
might want to consider leasing one of the buildings for City offices since current office space at
City Hall is getting close to maximum occupancy. If the City Council wants to determine the
feasibility of the City entering a long-term lease for reuse of these facilities, then it is
recommended that we allocate funding for retaining the services of a structural engineer and
architect at a total cost of about $45,000. This amount of funding would need to be added as a
mid-year budget amendment.

The third item scheduled for discussion at Wednesday’s Work Session is the proposed mid-year
budget amendments. This agenda item includes a presentation by Laura Hollenbeak on the mid-
year budget amendments that we are proposing for your approval at the next City Council
meeting. Attached is a spread sheet showing each of these proposed budget amendments. The
list of budget amendments is longer than normal primarily due to (1) COVID-related expenses;
(2) revenues and expenses related to the ice storm; and (3) funding to cover the increased TMRS
benefits that were approved by the Council in December.

The second part of the discussion on this agenda item involves the possible addition of new
expenses to the Budget that the City Council has previously discussed. Based upon the changes
to the Budget that Laura has included in her report, the City has funding available to cover these
additional costs if the Council wants to proceed with funding these expenses at this time. I have
included a report discussing each of these new expense items.

The final agenda item scheduled for discussion is for the City Council to begin discussions on
the FY 2022 City Budget. The City normally starts working on our Budget in early-June with a
proposed Budget presented to the City Council in July. Ihave attached a copy of the preliminary
schedule for this year’s budget process for your review and discussion at the Work Session.
Also, the City Council usually provides your budget priorities early in the Budget process. These
priorities provide useful direction to City staff as we begin to prepare a proposed budget for your
review and consideration. Attached is a listing of the budget priorities set by the City Council as
an example of some of the previous Council priorities.

We look forward to the discussion at next Wednesday’s Work Session.

The City of Fredericksburg
126 W. Main St. « Fredericksburg, Texas 78624-3708 « (830) 997-7521 « Fax (830) 997-1861
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City of Fredericksburg
City Council Rules of Procedure
June, 2019

Section 1 — Rules

These Rules shall govern the procedures followed by the City of Fredericksburg City Council for
the conduct of Council meetings and other Council activities pursuant to state law and the City
Charter.

Section 2 — Open Public Meetings Act

The Council shall comply with the provisions of the Open Public Meetings Act in the conduct of
all meetings to which said Act is applicable.

Section 3 — Executive Sessions

The Council may discuss topics in executive session, which topics are specified in state law or
relate to potential or pending litigation and are subject to attorney-client privilege. The City
Attorney shall inform the Council whenever any proposed discussion in executive session is not
legally allowed.

No member of the City Council, employee of the City or any other person present during
executive session of the City Council shall disclose to any person the content or substance of
any discussion which took place during said executive session, except during discussion of this
issue in open meeting immediately following the executive session.

Section 4 — Work Sessions

Special meetings designated as work sessions shall be advertised and conducted in the same
manner as regular meetings. Work sessions are for the purpose of in-depth review and
discussion of specified issues. Council actions shall not be taken at designated work sessions.
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Section 5 — Quorum

At all meetings of the Council a majority of the Council members shall constitute a quorum for
the transaction of business.

Section 6 — Attendance

Attendance via telephone conference call or video conference call — To participate in a
meeting, all members of the Council shall be present, except that a meeting held my telephone
conference call or video conference may be held if:

1. an emergency or public necessity exists within the meaning of Section 551.045 of the
Government Code, and

2. the convening at one location of a quorum of the government body is difficult or
impossible, and

3. the other requirements of Section 551.125 are met

Additionally, a member may attend a meeting via videoconference if a quorum of the
government body is physically present at one location of the meeting, the proper
communication equipment is available, and the other requirements of Section 551.127 of the
Government Code are met.

Section 7 — Chair of the Council

The Mayor shall be the Chair of the Council and shall preside at all Council meetings. A Mayor
Pro-Tem shall be selected annually at the first regular meeting of a new Council. In the absence
of Mayor, the Mayor Pro-Tem shall preside. If neither the Mayor nor the Mayor Pro-Tem is
present at a meeting, the presiding officer for that meeting shall be selected by a majority of
the vote of those Council Members present, providing there is a quorum.

The Chair of the Council may vote on all matters coming before the Council and may offer
seconds to motions.

The Chair of the Council shall state all questions coming before the Council, provide opportunity
for discussion from the Council Member, and announce the decisions of the Council on all
subjects. Procedural decisions shall be made by the Chair of the Council, who may request
advice on such matters from the City Attorney.

Section 8 — Agenda

The City Manager shall prepare the agenda of business for all Council meetings. Topics may be
added to the agenda:
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1. When deemed appropriate by the City Manager
2. At the direction of the Mayor
3. Asdirected by at least two City Council Members

Every agenda action item must be supported by a written staff report informing the Council and
staff of the issue, background and/or analysis, and recommendation and/or conclusion, unless
the item is self-explanatory or unless the City Manager has waived this requirement. All written
materials for the agenda shall be delivered to the City Secretary by twelve o’clock noon of the
Thursday preceding the Council meeting. Except for announcements, late items that the City
Manager does not receive by the stated deadlines shall not be considered by the Council except
upon specific authorization of the City Manager.

Agendas will be made available to the public at least 72 hours prior to regular Council Meetings,
work sessions or retreats, in the following ways:

1. Acopy is placed on the City website at www.fbgtx.org and posted on social media.

2. Copies are placed on the front counter at City Hall in the Utility Cashier services area
3. Acopy is posted on the front door at City Hall

Section 9 — Order of Business

The Mayor may determine the order of business for a particular City Council meeting. The
agenda should be arranged to best serve the needs and/or convenience of the Council and the
public. When possible, agenda items will be discussed in a certain order that accommodates
guest and City staff. The items of business for regular Council meetings may include the

following:
1. Callto Order
2. Pledge of Allegiance
3. Ceremonial Matters/Proclamations/Employee Recognition
4. Public Comment: The Mayor will invite citizens to address the Council. All persons

wishing to be heard are asked to give their names and addresses and topic. To allow the
Council to complete its legislative agenda, comments should be limited to no more than
3 minutes per person. At the discretion of the Mayor, or upon vote of the Council, this
time period may be lengthened or shortened. Following any public comment, the
Mayor or any member of the City Council may direct staff to research the issue or
concern raised by the public and report back to the Council. In addition, this concern can
be added to the next Council agenda as specified in Section 8. The Council shall not
deliberate or discuss issues raised in Public Comment if it was not listed on the agenda.
Written comments may be submitted into the record of a Council meeting by presenting
the written document to the City Secretary prior to the meeting, and by making copies
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of the same available to those in attendance, and a copy of the document will be
provided to each Council Member, but the document will not be read aloud; or a
document may be distributed to the City Council, with a copy to the City Secretary, by a
speaker, while the speaker is addressing the Council.

Consent Agenda

Public Hearings

Ordinances and Resolutions

Other Considerations

© o N oW

City Manager’s Report
10. Council Comments
11. Executive Session

12. Adjournment

Section 10 — Voting

Each Council Member shall vote on all questions put to the Council unless a conflict of interest
or appearance of fairness problem requires a Council Member to excuse him/herself, and the
same shall be noted in the minutes.

Section 11 — Reconsideration of Previous Vote

The City Council may at times want to reconsider a vote previously taken at their current
meeting. In order to proceed with reconsideration, a motion should be made for
reconsideration and such motion should be voted on and passed by a majority of the Council
before the agenda item can be discussed or reconsidered.

Section 12 — Decorum

Purposes
The purposes of the Rules of Decorum are as follows:

o To ensure that meetings of the City Council are conducted in a way that allows the
business of the City to be effectively conducted.

o To ensure that members of the public who attend meetings of the City Council can be
heard in a fair, impartial and respectful manner.

o To ensure that meetings of the City Council are conducted in a way that is open to all
viewpoints.

o To ensure that the rules governing decorum at meetings of the City Council are
understood by persons attending the meetings.

Rules for Speakers
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o Members of the public may address the City Council at the following times during a
meeting:
o During the Citizen Comment Period.
o During a public hearing on an agenda item.
o At other times with the permission of the Mayor.
o Speakers should make their comments at the podium and state their name and address.
Speakers should limit their comments to 3 minutes.
Inquiries from speakers about matters not listed on the agenda should either be
directed to the staff or placed on a future agenda for Council consideration.

Rules for Members of the Public

Members of the public shall not engage in any of the following in the meeting room during a
City Council meeting:

o Shouting, unruly behavior, distracting side conversations or speaking out when another
person is talking.

o Personal attacks or profanity.
Audible use of phones, pagers, radios, computers or other electronic equipment.
Booing, applauding or other similar behavior that impedes or disrupts the orderly
conduct of the meeting.

Rules for Council Members

When a measure is presented for consideration to the Council, the Mayor shall recognize the
appropriate individual to present the matter. When two or more members wish to speak, the
Mayor shall name the member who is to speak first. No member of the Council shall interrupt
another while speaking except to make a point of order or privilege.

No Council Member shall be permitted to indulge in personalities or use language personally
offensive.

Section 13 — Questions of Parliamentary Procedure

Questions of parliamentary procedure not covered by these Rules shall be governed by the
11'" Edition of Robert’s Rules of Order, Newly Revised (2011 Edition)

Section 14 — Notice of Public Hearings

Notice of all public hearings to be conducted by the City Council or any of its advisory boards
and commissions shall be given by publishing written notice, as required by law, ordinance or
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other statute, or if there is not particular requirement, then at least once in the City’s official
newspaper prior to the date of the hearing.

Section 15 — Adoption of Ordinances

All City ordinances will require two readings of the City Council prior to adoption. However, in
certain cases, the Council may elect to waive the second reading and pass the ordinance
following the first reading.

Passed and approved by the City of Fredericksburg City Council July 1, 2013
Amended by the City of Fredericksburg City Council February 3, 2014
Amended by the City of Fredericksburg City Council June 4, 2018

Amended by the City of Fredericksburg City Council June 3, 2019

Amended by the City of Fredericksburg City Council June 17, 2019
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To:  Mayor & City Council

From: Garret Bonn, P.E., CFM - Asst. City Engineer
Cc:  Kent Myers - City Manager

Att:  Aerial Map

RE: FISD Middle School Campus Reuse Plan

Date: 05/12/2021

Last year, FISD commissioned Huckabee (Architecture Firm) to assess the condition of
the Middle School campus and provide a better understanding of the current conditions
and issues along with recommendations relating to future decisions. As expected, this
assessment identified numerous issues which led to the development of three possible
options for moving forward:

1. New site, new school
2. Existing site, new school
3. Existing site, renovate existing buildings

To better analyze these options and provide recommendations to the FISD Board of
Trustees, a Bond Steering Committee was formed. The 26-member group represented a
diverse cross-section of the community including parents, business owners, community
leaders, senior citizens, citizens new to Fredericksburg and citizens who have lived here
their entire lives. Over the course of several months, the committee met numerous times
to evaluate the needs of the district and determine the best course of action for the Middle
School.

Ultimately, the Bond Steering Committee recommended that the Board of Trustees call

for a bond election that included the building of a new Middle School on a new site
along with a list of other district facility and maintenance needs provided by FISD. This
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recommendation was based on the proposal being accomplished with no tax rate increase
and FISD coming up with a plan for the current Middle School campus.

Based on these recommendations, the Board is currently working towards a November
2021 bond proposition and has formed two new committees. One is tasked with
communications and ensuring accurate information is presented to the voters regarding
the bond. A second committee has been tasked with working with community leaders
and stakeholders to ensure the community would have a say in what happens at the
current Middle School campus if/when the students are moved. This committee is
comprised of:

Marc Williamson
Brad Hardin

Dixie Cope

Lorena Seidenberger
Richard Laughlin
Terry Hamilton

Tom Musselman

e (Garret Bonn

® ¢ o o o o o

Based on the committee’s discussions to date, the main priority is ensuring any future
uses of the Middle School campus are community-driven. At the current time, FISD has
indicated they have no intention of selling the property and have ideas to utilize the 100
building (NW section of the campus near College St) and 200 building
(administration/library/cafeteria) for Gillespie County High School, Technology
Department, and relocating any other uses out of “portables”. With this being the case,
the primary focus for other future uses of the campus have focused on the historic 300
(former college — white) and 400 (red brick) buildings along with the 250 building (band
hall) and gyms (500 and 550). Please refer to the attached aerial map for more
information.

The committee is currently working on the following list of possible uses:

¢ Non-profit organizations (i.e. Boys and Girls Club, Gillespie Co. Historical
Society, Golden Hub, Art Guild, Boy/Girl Scouts, Marktplatz Redevelopment
Commission, etc.)

e Governmental entities — City and County

Parkland/Sports Organizations

Emergency Shelter

Daycare

Housing

It is worthwhile to note that at this time, FISD has indicated they have little desire to
make renovations to any facilities or areas not utilized by the district so usage by other
groups may include fees/costs that would take care of upkeep of the campus.
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With the City having completed a staffing and space study in 2014, City staff has been in
contact with FISD and informed them that there may be an interest in researching
possible City-related uses of the campus, however, we would not expect to have a final
decision prior to the calling of a November bond proposition. If the City Council has any
desire to enter into a long-term lease for reuse of these facilities, given their age and
condition, it is recommended to retain the services of a structural engineer and architect
at an estimated cost of $45.,000.

Agenda Packet Page 13



ey

Agenda Packet Page 14



JUBWPUIWY

pasodoid TZ0Z

398png 1Z0Z

uopduasag

SaNuaAlY puny |eJauan

42qwadag 03 Jolid Y3| Jeyy seahojdwa soy Anaaduo| pazedpng  |(00°009°S) 00°0€8'8 000EY'PT Apmaduol 0009017210
Jayream - wiep wN34 10 3|q18y3 | 00°00b'S 00'00t'S % awi ved -safepm teinday  00-050T-¥Z-T0
sainjipuadx3 ydaq 1ea§
ELTIEZE 00'850°9€€ L2'9YL'E0E saimjpuadx3 3daq a4
00°000°€ 00°000°€ - TZ0z Aouddisw3 Jayleam  00-TZIv-€C-T0
00°000€ 00°000°€ = asuadx3 6T pIA0)  Q0-6TOV-EZ-10
{00°000°7) 00°09€'91 00°09¢'8T spuog 1§ @dueJnsu|  00-0ZZE-EZ-TO
0Z0T 12quiadaq %, 01 %g Wo.y 3seaidul YL pascsdde [punod vy | £2°TTE'TE 00'T658TT LT6LTLE SYWL-UBWaINRY  00-0E0T-EC-TO0
00°000°L 00°£0T'S6T 00°£0T'88T sadep SWILBAD  00-0L0T-EZ-TO
saunyipuadx3 1dag ang
02'L9E2TT 00°'TSL'88S 08'E8E'9LY sainyipuadx3 3dag adljod
00°000'S 00'000'S e 120z Auadiaw3 ayleam  00-TZZh-7Z-T0
00°000°€ 00°000°€ - asuadx3 6T pIA0D  00-6TOL-ZZ-TO
070Z 19quiadaq % 03 %9 WoJ) 35ea.oul SYNL panoidde Duno) Aud | 07" L9E 0T 00154085 08'€8€'9LY SHL - WaWaINdyY  00-0€0Z-2Z-T0
saJnjipuadx3 ydag adjod
{00°0£9755) 00°68'952 00°6I1°ZTE saamyipuadx3 ydag uonensiuiwupy
(s8u1pi0231/1seIpR0Iq 10} Y23) PUNOS/AYSI| pue ‘punos i3 SISl | 00°00S0F 000050 = asuadx3 6T pIA0]  00-6T0F-0Z-T0
40} uoddns 13 dn1as sapnpul) Aepy YInoayy xogIoy 1e sdunaaw ploy 03 0OS'SS JO 1509 PIIEWNSI S3PNU
pa1raloid ueyy Ja332q Sulop 351N07 4109 - 4e3A s1yl INqLIUC) 0} paau Jou (M A |(00°000°05T) = 00°000°0ST 35IN0J 409 - UCHNGUIUO) AU)  O0-0KZE-0T-T0
SALIUAIUI HO9S B1BWIIST - padafoud ueyy sanaq Suiop J)9-334 BAIUAIU| [BNULY 1§ 334 1N ‘owfyss | o0'ozo‘9e 00°000°07T 00°085'c8 auoIsyaIno| - 934 18 annuady| 00-6€£7€-02-T0
0207 13quia3( %/ 01 %9 WOy asealnul SYW L panosdde |Duno) A | 00°0SZLT 00°686'S6 00'6£L'8L SHAL - JUSwWRJldY  00-0£07-0Z-10
sainyipuadx3 ydaq uonessiuiwpy
1S°ZE0'pZ8'T 1S€10999'%1T 00°'T86°T¥8'ZT Sanuanay punj |eauan
T X3Uuuy - YIe3H - TZ0Z/S/¥ TW.L WOy PIAIII JUNOWR DY) S1 SIYY - ISEIIUL ||M SIYLANIQISSOd | 0E°L05'L 0€°20S"L E 1707 Ausdiawy Jayieapm - spaadold dueinsu|  00-1Z8p-00-10
00'00¢'9 00°000°00T 00°009'c6 5994 yyeaq  00-008¥-00-10
00'000'% 00°000'7 # $HIEd - J9Y1E3M - SP320.4 YINTS MIN
00ST BAI3IS DD TTOZ PIOS | 00'SZ6'8 00°526'ZT 00°000'% S1955Y Paxid JO 3|eS - SPIsl0Yd  00-T8SH-00-T0
SUOIIBAIISIY Ul 3sea0U| | 00°000'ST 00°0000F 00°000'5Z ANUIAJY 334 BILBWY IAIAS3Y  00-9950-00-T0
punoiBheld | T2'zET'LL TLTETLL = sjuawanoldw) Jaul0) MN - S2Bpald bS I 00-EE€S7-00-T0
68'LTT'8T2S U312 yum pied [e10] - Z6'E80'09S - 3210AUI Y} 0} spuny uesd ay3 parjdde awil awes  |(00°000'SS) & 00°000'SS ety punosdAeld  00-ZESE-00-T0
1Z0Z A4 40 J2pulewas 3unp YyInos - 5334 UOKEdIPa( HJed 199((02 03 Padxa Jou og  ((00°000°07) - 00°000'07 an0os - @34 uoiledipaq Jeq 00-0£S¥-00-T0
SUOnEAIasaY Jed AY Ul dseanu] | 00°000°00Z 00'000'5£9 00°000'SLY Suidwe)  00-zZ0St-00-T0
0Z0Z PO Ul Spuny paaedal 3jes 0Z0Z 193S | 00°TTLTE 00'TTL'0V 0070008 S13sSY Paxi4/ajes - spaanosd  00-TI8%-00-T0
00°000°ST 00°000'sT - 139115 - J3YIRIM - SPII0UG VINIS MaN
00°000°ST 00°000°ST = 3414 - J3Y1eIM - SPAR0I VINTA MIN
(00°000°s) 00°0000T 00000'ST §3nUaAY AJaA0I3Y AsNOyaJly  00-TOEP-00-TO
00°000°s 00°000°s - 31|04 - J3YIBIM - SPIBV0L YINIH MIN
SUOIJIARY ‘SUIBIUNGS J3}EAN ‘XUUY ‘S|004 1B saSewep 10} SPaadoid 00°000'00T 00°000°00T - TZ0Z A2uadiaw3 JSYIB3pN - SPaR0ld dueinsu) 00-1Z2Zt-00-T0
000008 00°000°92 00°000'8T sea4Juuoz  00-E9TH-00-T0
SUO01309]|07 Xe | ISIYIUBI] SCWIY Ul 3seanu] | 00°006'6 00°006°£6 0000088 2310 - xel esiyouesy  QO-ETTH-00-TO
TZ0T Ad U1 3pew aq ||im stuawded syjuow | 0071898 00'ZT8'9%Z 00'000°09T Xe| SyuLg paxiAl - 00-0TTH-00-T0
|euoiyippe 7 - Aleniga4 u SuiuuiBag Ajsauenb jo peajsul Ajyjuow Suthed 1§ saxe) juuQ paxiy Ul aseaudu)
uonaloud suo11d3||0d x| s3es AND 1 asea.nu| | 00°'0/£'88T'T 00'0££889'9 00°000°005'S Xe| s3eSAMD %Z/TT  00-80T+-00-T0
LT°9€5'S0T LTLTL'TLT'T 00'T81°290'T S9XeLjomanul  00-£0Tt-00-10
$93} ISIYIUBYY SOUNY Ul 35eIDU] | 00°LTH'vT 00°£TH'2ST 00°000'8ZT SOWIY - $334 asIyduely  00-90TH-00-10
P2323)|02 saxe} Juanbuijap SA JUILIND Ul 358IIDUI OF NP INPAY  |(2£°84L'S) £2'T20'82 00°008'€€ 1521331 g Ajeuad  00-E0T#-00-TO
P2133]|02 S3XB3 JUaLIN] Ul 3sea.du| J0j Juanbuyag @anpay  [{85'T9L'2S) TV'8EL'YST 00'005°20€ S3Xe| WaJoJeA Py Juanbulag  00-Z0TH-00-T0
P3122]|02 saxe| Walolep py Juaun) | 85°19.'7S 85'T99'968°€ 00°006'€Y8'E $9Xe] WRJOJEA PY IU3LND  00-TOTH#-00-T0

unoxy 1/9

dunaan doysyiom j12uno) A1) 1z0zZ ‘6T AelAl - stuawipuawy 193png pasododd TZ0Z A4

Agenda Packet Page 15



(P1n03-1894 358] S3UNS0}2 SSBUISNQ) Ad 1280 %OT+ 1das-Ae 153 | 00°000°FOY 00°000'559 00°000°05T'9 S3[eS [PIAWWOY  0D-ZOTH-00-20
Ad 19n0 %+ 1d3s-AeW 1S3 | 00°0TZ'Z0E 00°000°LT6'Y 00°06L'v29'F s3jes [enuapisay  00-TOTH-00-20

SANUBAIY pun4y U3
Z6'ETZIIY'T TL'TZO'905°TT 64°'L08'680°0T Junowy 3aN pund [eJauan

65°818'L01 08'166'65T'E TZ'ELT'ZSLT [e30} 24njjpuadx3 pund |esauss
TSTEO'VZB'T 1S°£10°999'p1 00'T86'TVBZT [B30 1 2NU3A3Y puny [elauss

00°'SZLY 0016292 00'995'1Z sainyipuadx3 ydag 3upssauidugz
0207 12quiad3aq %, 03 %9 Wwoly asealnul SYNL panosdde jpuno) A | 00°SzLy 0016297 0099512 SHIALL - JUaWaJNlay 00-0£0Z-0£-T0
saunypuadxy ydag SuueauiBuy
00°681°0T 00°0£0°EE 0011822 sainyjpuadx3 uno) [edidiuniy
0707 42qua23Q %L 03 %9 Wol} aseanul SYNL pasoidde |Duno) A | 00'689°E 00°0£50Z 00°T¥8'9T SHIALL - JU3WaJ1Nay 00-0£0Z-62-T0
dws Mau paules) g uado sem uOIISOd ‘321430 40 INO sem 3aAodwad UBYM Ul P3|y Sekoldws paiudy | 00'005'9 00°005°2ZT 00°000'9 safem awil-yed 00-0S0T-6¢-T0
saanjipuadx3 uno) jedidiunpy
0E'0L8'ET 0€'829'8¢ 00'8SL°v2 saunypuadx3 1dag yijeaH
0€'20S°L 0€'L0S'L - Tz0Z Aduddiawl Jayiesm  00-12Z¢-82-T0
00°056 00'000'T 0008 asuadxj 6T pi0)  00-6T0F-8Z-T0
0202 13qWad3Q %L 01 %9 WO 3sea.0ul SYNL panrosdde jpuno) Aud | 00°ETH'S 00'TZT'0E 00'80L'¥Z SYWL - 1UsWaINay  00-0€0Z-8Z-T0
sasnypuadx3 1daq YieaH
(r9'8€6'L) 05'556'65L v1'beb'L9L $331A196 Juawwdojaaag
00°000'T 00'000°T s asuadxy 6T PIC)  00-6T0F-£2-TO
saulapIng uBiSag WHH - 0Z0Z Ad woly spuny juadsun | 00°ZTE'S 00°Z1€'sS 00°000'LY SBIIAIAG |BUDISSIJ0.] DEIUO)  O0-0FTE-LZ-TO
wafoud dnuead Apunwwiod 1oy spuny |BUOIMPPY | 00°000°T 000009 00000y aWaleqy 3duesINN - 00-SETE-LZ-TO
00°0000T 0000005 00°000°0F sasuadxj @831 00-0ETE-LT-TO
(00'528°2) 00°2£0'8S 00°£Y6°09 uoneziendso - adueunsuj 00-0902-£2-T0
sadueyd yeis 1oy parsnipe - 0ZOZ 19qWIBQ %L 01 %9 WOy dSeaUl SYWL panosdde punoy A | er'sporTT 00°€22'56 LS°LLT'Y8 SHNL - JuawWauay 00-0£02-£2-T0
(£0°9L6°E) 05'8V6'EE LS'VE6'LE Aundag |enos  00-0Z02-L2-T0
00°000°S 00°000°S : safem dWILBAQ  00-0£0T-£2-TO
sadueyd yeis  |(00°Stt'sE) 00°000'sSY 00°SPY'E6Y sadepm Jenday  00-0V0T-L7-TO
$3JIIBS u:wEnO_whwn_
00°STL0LZ 00°€8€°048 00°899'665 saimjpuadx3 ydaq yied
00'8TT'TET 00'8TT'8TZ 00'000°£8 21e|dje-punosdheld  00-6vSS-SZ-TO
pajjadued yonug-e-yanol  ({00°0ST'S) > 00°0STS suang |enads  00-9wSESZ-T0
(00°00£'Y) 00'008'C 00'005"L Suluwesdold  00-SpSP-ST-TO
(00°000°T) 0000072 00°000'52 3duBUBUIEA SAIN|VES SHedS  00-092t-S2-T0
SuoljiAed ‘SUIBIUNOY JAJBAN ‘XBUUY ‘S|004 Je sadeweq | 00°000°00T 00°000°00T = TZ0t Aousdiawy 1ayleap  00-TZZ-SZ-T0
(00°008'T) 00°00Z'€C 00°000'52 SUoMaI Y AT 00-08TH-52-T0
(00°000's) 00°000°0€ 00°000°SE sasuadx3a bS I 00-00TH-52-T0
(00°000'F) 0000022 0000092 awdinb3 g sjool |lews  00-0F0F-SZ-T0
00'000'Z 000002 - asuadxy 6T PIN0D)  00-6TOF-5Z-T0
asuadxa/sanuanal pasealdu] 00°000°2T 000007 00°000's? dxa-5394 eIIIWY IAIISIY 00-¥IZE-SZ-TO0
asuadxa/sanuasal paseanu] | 00°000'ST 00°000'SST 00°000'0¥2 SN 00-0T0E-52-10
0Z0T 13qW303Q %/ 01 %9 W0y 3seanul SHINL parosdde punod A | 00'2vz'Le 00°592'TST 00'810'¥ZT SYWL - uswainay  00-0€0Z-SZ-10
saunypuadx3 1daq yied
00'60Z°LT 00°'908°0SZ 00'£65'€22 sadnjipuadx3 1dag 19318
(00'000°5) 00°000'ST 00°000°0Z oueUBUIBY 33PUE B 193IS  00-0SZY-vT-TO0
suedas jjeydse xiw apo) | 00°009'ZT 00'009'2T - 120z Auadiawg Jayleap 00-TZZ¥-vZ-10
pakejap suedas jooy  |(00°000°ST) 00°000°TT 0000092 Jdueusuiely Auadold |eiauag 00-0£0t-+Z-T0
00°00S 00°00S : asuadxy 61 PINOD  00-6T0r-vZ-T0
00°00¥°s 00081 00°08L'LE spuog '3 adueunsu|  00-0ZZE-vZ-10
1S210PUIM JO SHBQ 104 JUBWSS3SSY | 00°00F'T 00°00%'€ 00°000'T AJS [BUOISS3JOId PRIIUOD  00-OPTE-bZ-TO0

0Z0Z 13quiadaq %/ 03 %9 Woly aseainul Sy L parosdde j1Duno) A | 00°605°92 00'9680ST 00°L8€'veT SHIAIL - JuswaJnay 00-0€0Z-¥Z-T0

Agenda Packet Page 16



00'5¢9'688'T
(o0'szz‘TIZ'T)

00°0Zt'8£9

00'Lv8'929'Y
00°'EST'BS9'E
00'000°s82°8

00'202'LEL'Z
00'8LE698'Y
00'085'909'L

saunjpuadxg pund yjoo
0S'8ST'STT 0S'8ST'STI = sanuanay punj 09
T20C Ausdiaw3 Jayleam - TWL WOy SPIdd0Ld 2UeINsU| | 058ST'STT 05'8ST'STT = Tz0z Ausfiaw3 Jayleap - spasdold JueInsu|]  00-TZZ+0-00-70

unouwy 3aN pund Jajem
|e10] ainyipuadx3 pung Jajem
JEI0] 3NUIARY pund Jalepp

S3aNUaAY puny §jog

(zv'8zO'LVT)
Tv'BET'ESO'T

00°01Z'9€8

Tv'8ET'€80"

8S'0SE'ZL8

Y 6rI'ET60T
00'000'98L°TT
Zr6v9'ET6°0T

00'6LE'6TT'T
00°TIY'0E8'6
00°064'6v60T
00'TIY'0E8'6

(00'szz't1Z'T) 00°€ST‘859'E 00°8L£'698'Y saunyIpuadxg pund Ja1em
(00'005°S) 00°00S'€L 0000064 TZOT - SUIYDBIAI UOILIBSU| 3AIBA  O0-EbS-TZ-€0
(00°000°%) 00°000'8€ 00°000°S¥ TZOZ - WII04  00-ZbYS-TZ-€0
00°000°5ZT 00'000'5£2 00°000°0ST qeyay uoneIS Y SMOPEIN UIRI9  00-EEPS-TZ-E0
193png 770 A4 01 000005 TS PPE |IIM - 000'00ES 03 338png 1707 A4 23npas  1(00°000°005T) 00'000°00€ 00°000°008'T UOIEIS YIT Youey 1008 Q0-TZS-TZ-€0
{00°000°09) 00°000'59T 00°000'2¢ afoid qeyay aur J21BM IS (128 00-STHS-TZ-€0
00°000°0 00°000°0F - 120z Auadiawl Jayieam  00-TZTy-1Z-€0
00°000'0T 00°000°0T = asuadx3 6T P10 00-6T0F-TZ-£0
25uadxa SaXe | JO N3N Ul SISEIIUI SANUIAIS Ul ISRIIIU| 00°£50'1T9 00'91T'918 00°650'S5L saxe| 40 nar uj 00-0SZE-1Z-€0
00°000'S 00°004'SY 00°00L°0% spuog g ajueinsu|  00-0ZZE-TZ-€0
2anbsog Awwes 1o} |y3 PapPe g 0ZOT J3GLIIIAQ %/ 03 %9 WO 3sea.0ul SYALL panoadde |punod Al | 00°0vZ'95 00°Zv8'66T 00°Z09'svT SHUWL - IUBWIN3Y  00-0£0Z-T1Z-€0
73NDsog AWWES - 3AIUIIU| JUBWSINRY Ael | 00°E66 00'968°0TT 00°€06'60T Aunoag lepos  00-020Z-12-€0
{wiepd w34 un 10 AdusBiaw3 wiep 01) Auadiaw3 Jayieam o1 anp aseannu| | 00°000°0S 00°000°09T 00'0000TT sadem Agpuels g awiang  00-0L0T-TZ-€0
zanbsog Awiwes - aauacu| Juawalnay Aes | 00°S86'ZT 00'660'¥ZE'T 00'PIT'TIET aahojdw3 awiy |nd - sadep Jeinday 00-0£0T-TZ-£0
sainypuadxj pund Jaiepn
00'0Zv'8L9 00°000'582°8 00°085'909°L S3NUAAAY pund Jajem
00°000°05 00°000°0S z 131BM - JaYIeIM - SPA3V0I VINH MIN
Ad 40 s,yluow g 1se| 4o pajewnsy | 00°000°€S 00°000'T82'T 00°000'822'T [212J2WWO)) - $3|ES JaM3AS  00-L0Z-00-£0
Ad 40 5,yuow g 1se| Jjo palewnsi | 00°000°L 00°000°4ST 00°000°0ST IWeJ NN - S3|eS JamMas  00-90Zt-00-€0
Ad 0 5,4ucw 9 1se| Jo palewns3 | 00°059°L6 00°000'250'C 00'0SE'S6'T [BNUIPIS3Y - S3|ES JMAS  00-S0Z+-00-£0
Ad 40 5,4juow g 1se| o pajewns3 | 00'000'S8 00°000'SLE'T 00°000'062'T [BJ3WWO) - SRS JAIBM  00-L0TH-00-£0
Ad 40 §,4juow 9 ise| o pajewnsi | 00°000°0T 00°'000°€¥T 00°000°€ET Anwey nni - sajes Ja1em 00-90T#-00-£0
Ad 40 5,4luow g 1se| 4o pAjewnsI | 00°0LL'SLE 00°000'222'€ 00°0€2'1S8°C [BIUBPISIY - SI|RS JAIM  00-SOTH-00-£0

SaNuaAay pun{ Jalem

unNowny 18N pund Ju3)|3

230} 3im3|puadx3 pund 21410313
|B10] BnuaAay pung 3143193|3

sainypuadxg pung 2143933

1502 13l0.d pajewniss ue uo paseq pajadpng Junowe juatwied edpunlg [BUBLQ | Th 9Z8'EC r9LELTe 00°000v0C 1uawade|day 12313l 2LP3(T - [edidunlg 00-5029-1Z-20
00'000°0Z 00°000°0% 00°000'02 siayealg uoneisqns adejday 00-78€5-1Z-20
(00°000'S€) - 00°000'S€ geyay 9y s|iserpues 00-18ES-TZ-20
1502 |enyoe 03 128pnq 3siAaY  |{00'005°ZT) 00°00S°2€ 00°000°SY w04 00-8825-1Z-20
000°06%$ 130.d 10} - 00S‘LES |EUCHIPPE UR PUB 0Z0Z A4 WO} 00S'ZTTS O Spuny Juadsun | 00'000°09T 00°000'06t 00°000°0€€ 3uiydn aanes0020 1S Ui 00-L8T5-TZ-C0
00'86€'v6 00°86€ ‘v6E 00°000°00€ Suippng dag ouwa3 00-5£275-TZ-20
513PIACID UOISSIUSURL] WOY ISeIIIUI 324 00°000'9T 00°000°0¥9°T 00°000'v29'T §334 I2pIA0.d UoISSIwsURL| 00-1¥ZP-1Z-20
J3Yleam JOJUIM IUWDIIXD Ju3dal 0) NP SISEYIING JoMOd Ul 3SBaIdU| OD.OO0.00... GD.ODO.DOh.m D0.000.00D.m SaSeydungd Jamod 00-0vey-12-20
25uadxa Saxe| JO NI u| $3SRI0UI SINUINAI Ul aseasdu| | 00'8LE'9E 00°Z£0'6V0'T 00'%59'Z10'T saxe] jo nar uj 00-0SZE-TZ-20
00°000'0T 00°005'¥¢ 00°005'pT n 00-0TOE-TZ-20
0207 43qwiad3Q %/ 01 %9 WOl aseaoul SYW 1 paroidde jpunod A 00985°0% 00'€¥8'522 00°L5T'S8T SHIALL - Juswalilay 00-0£0Z-TZ-20
00°000'0€ 00°000'06 00°000'09 sadem Agpuels g sWIIBAG  00-0L0T-TZ-20
sainjipuadx3 pundg 21432913
00'01Z'9€8 00°000'98£°TT 00°'06£6v6'0T SaNUIA3Y pund 21112313

000000t 00°000°02 = 2UP3|T - J3YIBIM - SPIII0IG WINTA MaN

P31eWIISa UBY) 2J0W SI3WOISNI 0} Pa0IoAUT 5ol 3119313 | 00°000°0TT 00000582 00'000'SLT NUIAIY J143I3|F ISIIA 00-99T+-00-20

Agenda Packet Page 17



(00°9£8'FT)
00'9L8'YS
00°000°0t
00°9£8'S

(00°00Z'£1S)
00°00L'E09
00°000°96

00°00L'E19

0707 13qWa33Q %/ 0} %9 W04y Iseanul SYIN L paroidde jpunod Awd | 0o°2zT'e 00°20¥'LT 00°SLT'PT SYWL - 1uBWaIndY  00-0£02-TZ-£0
(00°000€T) 00'000ZT 00'000'S2 Jakojdw3 awn]-Hed - safep Jeindsy  00-0SOT-TZ-L0
sainjpuadx3 wsuno|
(00'059'T) 00000°Z 00°059'E SINUIASY pund WsLNO)
WiSIINO | 03 aNUBABY }JBd Ul 3JUB(E] 1D JUBLIND J9JSURL) PUB /04 Ul 19 Mau dn1as | 00'000°Z 00°000°' - S9|eS JIUIANOS SN 00-THSt-00-20
(00°059°¢) - 00059 sanuanay diysiosuods  00-SETH-00-20
SanuUzAIY pund WSUNO]
00°0t8 6 00 0 0rs 00 8T 08 0 7 19 p e
DO 09 217, 00 9 D0 g 86 ejo d Puo=d b
0000V 80 00°00Y 946 00000 8S ejoj @ oAdY P
007095801 00°SLE"IET'T 00'S18'486 saimipuadx3 pung SN3
00°000'S 00°000'sZ 00°00002 S3UBUSIUIBIA AIYBA  00-0EFP-TZ-90
000007 000002 = 120z Aouadiawg sayleamy  00-TZZ-1Z-90
00'000'S 00°000's % asuadx3 6T PINOD  00-6T0F-TZ-90
(00°005'€) 00°002 02 00°00L'€T spuog 'g 3ueansu]  00-0ZZE-TZ-90
00°000'sY 00°000'56€ 00°000'0S€ SIUNOY 2|qID3|eaun  00-00Z€-1Z-90
070 12qWa33Q %/ 01 %9 W04 aseanul SHINL panosdde nuno) AMD | 00°090'st 00°680'T5¢ 00'620'902 SHAIL  00-0€0Z-TZ-90
00'000'05 00°980'8EY 00'980'88€ sofepm SWIIBAD  00-0L0T-TZ-90
saJnjpuadx3 pund SIN3
00'00t'80Z 00°00%°9£6'T 00'000'89L'T sanuanay pund SW3
(00°000"08) (00°000°062) (00°000'0¥2) pamo|lesig Jayl0  00-v0£F-00-90
00°000'Z€ 00°0002€ < SIAIE - JBYLEIM - SPR3I0Id WINTS MaN
00'00%'92 00°00¢vE 0070008 S1355Y Paxi4/a[es - spaalnid 00-T8T#-00-90
00'000'00Z 00°000002'7 00°000'000'Z S3NU3A3Y SWI  00-TOTH-00-90

(O 74: 43
00°vZ8'885
0000095

00'728'885

SaNuUaAlY puny SINI
Junowy 33N pund 3I1sepm piios
18301 2in3puadx3 pund pijos
|B30] BNUBASY Pund 31SeA PIIOS
sa4njipuadx3 pund 31Sep pIiOS

00'€£LS)

0S'TEL'STT
0S'8ST'STT
0S'TELSTT

(00:981°€)
0S'PYEBIT
0S'8ST'STT
0S'PYE'BTT

(00°000°07) 0000052 00°000'st julew dinba Areay-sopel)  00-0Fwb-12-SO
00°000°L 00700045 00°000°05 sigaQ jo Butpul  00-99ZF-12-S0
(00'0009) 00°000'6 00°000°ST sasuadx3 FuipAiay 00-S9Z¥-T7-50
[IJPuUe| 3yl Je suondesuel] ajeds yaniy p40334 0} m_um_mn_._ 2IEMYOS PeIdIY| Oo.mﬁh\m 00°SZE'ST oodﬁm\mﬁ SJueuUIBA m._mgtOm\t_mu:QEou 00-0L00-12-S0
00'000'TT 00°000'8€ 00°000°22 ajueudluiRy JAISAWNG  QO-TEOY-TZ-S0
{00°000°0T) 000059 00°005°9T Joueuaiuiely Apsdold jerauan  00-0£0v-12-S0
asuadxa Saxe] O nal uj Sasealdul $3NUIAIL Ul 3Se3.DU| Do.mmm:m Do._u._”v_ﬁmm oc.h.ﬁw\hqm SO9Xe] Jo nai u| Q0-0SZE-1¢-S0
00°000'£2 00'000'82 00°000'T §32IAIDG |BUOISSI0NH 1DRAUO)  (00-0FTE-TZ-S0
0207 42quialaq %, 01 %9 wouy aseanul SYW | paaosdde |puno) A | 00'295'9€ 00°65°€0T 00'£68'99T SHAIL - UaWwady  00-0£0Z-1Z-50
saJnypuadx3 pund aisep pijos
000000V 0000096 0000095 Sanuanay puny aisem pijos

00°000's 00°000's = J1SEM PIIOS - JAYIEIM - SPa3d0Id YINIA M3N

00'000'SE 00°000'T6 00°000'95 $1355Y Paxl4 JO 3|es 5paadold 00-T8T4-00-50

(00:€19°2)
00'E19'Z

S3aNUAAY pun{ S PIjOS
Junowy 33N pund jj09
1e30) 2un3ipuadx3 puny o9
|e10] 3nuaAay pund Jjo5

sainypuadx3 puni Jj09

pade|dal sjuajuo)

Suipjing 40} 3|09 g7 IsINquIRY 09°TZ8'9ZS '3 Fuip|ing 3109 1e suiedas 1oy a10AUl Jadsey |2upuay - 76'9E£'88S
0202 19qwadaq %/ 03 %9 Woiy aseanul SYW | pancidde jpuno) A3

020 J3quiada( %/ 01 %9 WOl aseanul SYNL parcidde jpuno) A

0S°8ST'STT

00°9vT
00°LZE

0S'8ST'STT

00'0LE'T
009181

D0'€ET9Z

00'veT'T
00'68Y'T

Tz0z Adusdiaw] Jayieap 00-12ZF-2t-+0

SYWL - JUswan3y 00-0€0Z-Z¥-10
SHIAL - Juawainay 00-0£0¢-1#-0

Agenda Packet Page 18



sasnypuadiqg puny 1a}|ays |ewiuy

00'Z9v'T 00'vET'8 00°ZL9°9

0Z0T J2quiad3Q %, 03} %9 W04y asealdul SY1 pancsdde jpuno) Ay | 00'z9v'T 00'VET'8 00'2£9'9 SHINL - JUBWIINEY 00-0£0Z-22-2h
mwh-_u_ﬂ:wn_xm pun4 1a}jays jewiuy

00°'68€'5Z 00°ZE6'8LT 00'EVS'EST sainyipuadx3 pund Juawafeueyy Auadiawy
00°000°T 00'000°T - 170z Aduadipw3 ayleapy  00-TZobTZ-bT
00°00S 00°00S - asuadx3 6T PIN0D  00-6TOV-TZ-vT
(00'000'7) 00°00S°Z 00°005°9 sasuadxa [PABll  00-0L0E-TZ-v1
00'0Z¥'T 00'vETZT 00'pT8°0T 32URINSU| YYBBH - 3IUBINSY|  00-090Z-1Z-+1
0Z0Z 12quiadaq % 01 %9 WOy asealdul SHINL paaoidde (Duno) Aid | 00'ET6L 00'655'9Z 00'9¥9'ST SHNL  00-0£0Z-TZ-¥T
00'66T'T 00'009'6 00'T0¥'8 Aumag jenos  00-070Z-TZ-bT
00°LSE'LT 00'6€5'92T 00°Z8T'60T awi| find-safepm Jenday  00-0E0T-TZ-vT
sainypuadx3 puny Juawadeuew Auadiawy

(00°'000°02) 5 00°000°0Z 4Md4 - pung azenbs 1axiey
Je3A 8351} xau 133pNq-al [IIM - PaI[23UL3 SeMm IM1d TZ0Z AJ Uana oy Joye pred sTsiuL [(00°000°02) - 00°000°02 syuawanoidwi a3pajd aienbs 1NN D0-2Z0T-5Z-TT

(00'bZE‘E)
00°P2E‘L
00000t
00'vZE'L

(00'6££'18)
00'6£4'S8
007000t

00'64L58

(00°ss¥'8L)
00'SS¥'8L

00'SSY'8L

M - pun4 asenbs jaxse
Junowy 38N pund a8eujeiq
12301 3unjpuadx3 adeujeig

8101 snuaasy pung adeujeiqg

saimyipuadx3 puny adeuieiq

asuadxa SaXe| 40O narj uf S3SE3JIUI SAINUIAIL Ul aSealdu| 00°09¢ 00'TST9S OD.Hm...‘mm Saxe] Jo naiq u| 00-0STE-TZ-0T
00°000'Z 00'000°¢ - saBN 00-0T0E-1Z-0T
0207 13qWia23Q %/ 01 %9 WoJj 35eaIUl SYW 1 pancidde jpuno) A 00796y 00'829'LT 00'%99°2Z SHIALL - JusWaInay 00-0t0Z-1Z-0T
saunypuadx3 pun4 a8euieig
00'000' 00000t - SanuaAay pund adeuieig
007000t 00°000 - (a8euteiq) sayieam - spaad0id VIAI3S MaN
sanuanay pung adeuieig
00°9 D0 60 9 00 4 4] g 19 D 0
00°99L 9 00°60 9 00 66 0] 3 puad D 0
00059 00°000 00°059 D J SA3Y P 0
{00°992°9¢T) 00'60Z°€29 00°'SL6°65L Sainjipuadx3 wsunoj
(00'000'0LT) 00°000°0€ 00°000'00Z sjuawanosdui z3e|dpiiein 00-T0LS-TZ-L0
(00'000°€) 00°000'¢ 00'000'9 USAT 100§ UL HOd  00-LLTH-TZ-L0
0Z0T A4 WOy 05923 40 spuny Juadsun | p0'059°z 00°059°L 3 ueuulely USiS BuipuyAepy  00-9LTH-TZ-£0
(00°000°67) 0000£°S 00°00L'¥E SjuaAg [enads  QO-ELTH-TZ-L0
Puny Wsno| 03 paaous u33q saey pinoys - Juawpedaq syled ut patadpng AjleuiSug | 007000t 00°000p - SJIUBANOS 100§ uIle|A 104 00-TTTH12-20
pun4 WsLINOL 0} PaAOW US3Q 3ABY PINOYS - Juawpedaq siJed ul paiadpng Ajleuisug 00'000°0€ 00°000°0E - dIUBUIIUIRIN 110G LI 04 00-0TTL-12-L0
Funea 2D TZ0Z/6T/t 1 panoaddy (puno) A 00'LSP'EE 00°LSY'ETS 00°000081 suonnquisig xe) |210H 00-09¢€-TC-L0

Agenda Packet Page 19



Date: May 12, 2021

To: Mayor and City Council
From:  Kent Myers, City Manager
Subject: Mid-Year Budget Issues

At the City Council Work Session on Wednesday Laura will present the proposed mid-year
budget amendments for this year. If these amendments are approved, additional funding will be
available for funding several projects that have previously been discussed by the City Council.
Following discussion, the Council should determine if you want to include these as mid-year
budget amendments or if you prefer waiting to discuss these items during the FY 2022 Budget
process later this year. This includes the following items:

1. New Comprehensive Plan ($200,000)-As previously discussed with the City Council, our
current Comprehensive Plan was adopted in 2006. During the past 15 years, our community
has experienced many changes related to growth and development. We are now facing an
increase in our growth rate due to many people wanting to move to the Hill Country from
urban areas. If the City Council approves the funding for hiring a consultant to prepare a
new Comprehensive Plan, we could begin the RFP process in the next 30 days.

2. Engineering for Traffic Improvements ($145,000)-Last year Kimley Horn Engineering
completed a detailed traffic impact study. One of the phases of this study recommended
improvements to about 20 different intersections which would provide some immediate
traffic relief. We have recently proposed a partnership arrangement with TXDOT whereby
the City would provide the engineering design for these improvements ($145,000) and
TXDOT would provide the construction of the improvements ($660,000). TXDOT has not
committed to their funding at this time. However, they have indicated that, if the City
proceeded with the engineering design and created “shovel-ready” projects, this would
improve our chances in getting these projects approved for funding by TXDOT.

The City of Fredericksburg
126 W. Main St. « Fredericksburg, Texas 78624-3708 « (830) 997-7521 « Fax (830) 997-1861
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3. Employee Salary Study ($18,000)-Last year the City Council discussed the need to conduct
a salary study to determine how our salaries compare to salaries paid by other cities that are
similar in size to the City of Fredericksburg. The recent challenges that we have faced in
recruiting for positions such as Police Officers, Paramedics, Water Maintenance Workers
and Lifeguards illustrate the need to review our salaries. If the City Council agrees to
proceed with this study, it is recommended that we also include a comparison of the cost-of-
living rates in these other cities. It should also be noted that, if we could proceed with this
study now, this information would be available for the Council’s review in developing the
FY 2022 City Budget.

4. Architectural Services and Structural Analysis for Middle School Facilities (345,000)-As
presented and discussed during the previous work session agenda item, the City has an
opportunity to consider the reuse of some of the facilities at the current Middle School
Campus. In order to determine if these facilities are feasible, we need to retain the services
of an architect. This architect would review the layouts of several different Middle School
buildings and determine if they meet some of our office space needs. In addition, we would
need to retain a structural engineer to assess whether the buildings have any structural issues
that would be costly to address.

5. New Meter Tech Position (88,100 Electric Fund and $8,100 Water Fund)-This position was
originally proposed during the discussion of the FY 2021 Budget. Due to the financial
uncertainties related to COVID, the Council decided not to include the funding in the
approved Budget. However, the Council indicated that you were willing to reconsider
funding for this position at mid-year. If approved, this position would work closely with our
Customer Services employees to reread and repair meters, connect and disconnect services
and other routine tasks. Having this full-time employee would avoid the need to pull electric
and water department employees from other projects to perform these tasks.

Federal Fiscal Recovery Funds

During the mid-year budget discussion I also wanted to update the Council on the new Local
Fiscal Recovery Funds. The City of Fredericksburg is a non-entitlement recipient of these funds.
This means that the funding is allocated to the State and they pass thru the funds to these cities.
We expect to get our initial payment of $1.25 million in the next several weeks and our second
and final payment of $1.25 million in May 2022. The federal government has just issued the
guidelines for use of these funds (see attached). It is my recommendation that we take some time
to review these guidelines, get public input on use of the funds and then allocate this funding as
part of the FY 2022 Budget.

The City of Fredericksburg
126 W. Main St. * Fredericksburg, Texas 78624-3708 « (830) 997-7521 + Fax (830) 997-1861
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FACT SHEET: The Coronavirus State and Local Fiscal Recovery Funds Will Deliver
$350 Billion for State, Local, Territorial, and Tribal Governments to Respond to the
COVID-19 Emergency and Bring Back Jobs

May 10, 2021

Aid to state, local, territorial, and Tribal governments will help turn the tide on the pandemic, address its
economic fallout, and lay the foundation for a strong and equitable recovery

Today, the U.S. Department of the Treasury announced the launch of the Coronavirus State and Local
Fiscal Recovery Funds, established by the American Rescue Plan Act of 2021, to provide $350 billion in
emergency funding for eligible state, local, territorial, and Tribal governments. Treasury also released
details on how these funds can be used to respond to acute pandemic response needs, fill revenue
shortfalls among these governments, and support the communities and populations hardest-hit by the
COVID-19 crisis. With the launch of the Coronavirus State and Local Fiscal Recovery Funds, eligible
jurisdictions will be able to access this funding in the coming days to address these need:s.

State, local, territorial, and Tribal governments have been on the frontlines of responding to the
immense public health and economic needs created by this crisis — from standing up vaccination sites to
supporting small businesses ~ even as these governments confronted revenue shortfalls during the
downturn. As a result, these governments have endured unprecedented strains, forcing many to make
untenable choices between laying off educators, firefighters, and other frontline workers or failing to
provide other services that communities rely on. Faced with these challenges, state and local
governments have cut over 1 million jobs since the beginning of the crisis. The experience of prior
ecoromic downturns has shown that budget pressures like these often result in prolonged fiscal
austerity that can slow an economic recovery.

To support the immediate pandemic response, bring back jobs, and lay the groundwork for a strong and
equitable recovery, the American Rescue Plan Act of 2021 established the Coronavirus State and Local
Fiscal Recovery Funds, designed to deliver $350 billion to state, local, territorial, and Tribal governments
to bolster their response to the COVID-19 emergency and its economic impacts. Today, Treasury is
launching this much-needed relief to:

°  Support urgent COVID-19 response efforts to continue to decrease spread of the virus and bring
the pandemic under control:

©  Replace lost public sector revenue to strengthen support for vital public services and help retain
jobs;
©  Support immediate economic stabilization for households and businesses; and,

©  Address systemic public health and economic challenges that have contributed to the inequal
impact of the pandemic on certain populations.

The Coronavirus State and Local Fiscal Recovery Funds provide substantial flexibility for each jurisdiction
to meet local needs—including support for households, small businesses, impacted industries, essential
workers, and the communities hardest-hit by the crisis. These funds also deliver resources that
recipients can invest in building, maintaining, or upgrading their water, sewer, and broadband
infrastructure.
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Starting today, eligible state, territorial, metropolitan city, county, and Tribal governments may request
Corcnavirus State and Local Fiscal Recovery Funds through the Treasury Submission Portal. Concurrent
with this program launch, Treasury has published an Interim Final Rule that implements the provisions
of this program.

FUNDING AMOUNTS

The American Rescue Plan provides a total of $350 billion in Coronavirus State and Local Fiscal Recovery
Funds to help eligible state, local, territorial, and Tribal governments meet their present needs and build
the foundation for a strong recovery. Congress has allocated this funding to tens of thousands of
jurisdictions. These allocations include:

Amount
Type (S billions)
States & District of Columbia $195.3
Counties $65.1
Metropolitan Cites $45.6
Tribal Governments $20.0
Territories 54.5
Non-Entitlement Units of $19.5

Local Government

Treasury expects to distribute these funds directly to each state, territorial, metropolitan city, county,
and Tribal government. Local governments that are classified as non-entitlement units will receive this
funding through their applicable state government. Treasury expects to provide further guidance on
distributions to non-entitlement units next week.

Local governments should expect to receive funds in two tranches, with 50% provided beginning in May
2021 and the balance delivered 12 months later. States that have experienced a net increase in the
unemployment rate of more than 2 percentage points from February 2020 to the latest available data as
of the date of certification will receive their full allocation of funds in a single payment; other states will
receive funds in two equal tranches. Governments of U.S. territories will receive a single payment.
Tribal governments will receive two payments, with the first payment available in May and the second
payment, based on employment data, to be delivered in June 2021.

USES OF FUNDING

Corcnavirus State and Local Fiscal Recovery Funds provide eligible state, local, territorial, and Tribal
governments with a substantial infusion of resources to meet pandemic response needs and rebuild a
stronger, more equitable economy as the country recovers. Within the categories of eligible uses,
recipients have broad flexibility to decide how best to use this funding to meet the needs of their
communities. Recipients may use Coronavirus State and Local Fiscal Recovery Funds to:
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Support public health expenditures, by funding COVID-19 mitigation efforts, medical expenses,
behavioral healthcare, and certain public health and safety staff;

»  Address negative economic impacts caused by the public health emergency, including
economic harms to workers, households, small businesses, impacted industries, and the public
sector;

" Replace lost public sector revenue, using this funding to provide government services to the
extent of the reduction in revenue experienced due to the pandemic;

¢ Provide premium pay for essential workers, offering additional support to those who have
borne and will bear the greatest health risks because of their service in critical infrastructure
sectors; and,

© Invest in water, sewer, and broadband infrastructure, making necessary investments to
improve access to clean drinking water, support vital wastewater and stormwater
infrastructure, and to expand access to broadband internet.

Within these overall categories, Treasury’s Interim Final Rule provides guidelines and principles for
determining the types of programs and services that this funding can support, together with examples
of allowable uses that recipients may consider. As described below, Treasury has also designed these
provisions to take into consideration the disproportionate impacts of the COVID-19 public health
emergency on those hardest-hit by the pandemic.

1. Supporting the public health response

Mitigating the impact of COVID-19 continues to require an unprecedented public health response from
state, local, territorial, and Tribal governments. Coronavirus State and Local Fiscal Recovery Funds
provide resources to meet these needs through the provision of care for those impacted by the virus
and through services that address disparities in public health that have been exacerbated by the
pandemic. Recipients may use this funding to address a broad range of public health needs across
COVID-19 mitigation, medical expenses, behavioral healthcare, and public health resources. Among
other services, these funds can help support:

¢ Services and programs to contain and mitigate the spread of COVID-19, including:

¥" Vaccination programs v" Enhancement of healthcare capacity,
v" Medical expenses including alternative care facilities
v Testing v Support for prevention, mitigation, or
7" Contact tracing other services in congregate living
7 lIsolation or quarantine facilities and schools
7 PPE purchases v" Enhancement of public health data
v Support for vulnerable populations to systems
access medical or public health services v Capital investments in public facilities to
¥ Public health surveillance (e.g., meet pandemic operational needs
monitoring for variants) v" Ventilation improvements in key settings
¥ Enforcement of public health orders like healthcare facilities

v" Public communication efforts
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*  Services to address behavioral healthcare needs exacerbated by the pandemic, including:

¥ Mental health treatment v" Crisis intervention
¥ Substance misuse treatment v' Services or outreach to promote access
¥" Other behavioral health services to health and social services

v" Hotlines or warmlines

© Payroll and covered benefits expenses for public health, healthcare, human se rvices, public
safety and similar employees, to the extent that they work on the COVID-19 response. For
public health and safety workers, recipients can use these funds to cover the fuil payroll and
covered benefits costs for employees or operating units or divisions primarily dedicated to the
COVID-19 response.

2. Addressing the negative economic impacts caused by the public health emergency

The COVID-19 public health emergency resulted in significant economic ha rdship for many Americans.
As businesses closed, consumers stayed home, schools shifted to remote education, and travel declined
precipitously, over 20 million jobs were lost between February and April 2020. Although many have
since returned to work, as of April 2021, the economy remains more than 8 million jobs below its pre-
pandemic peak, and more than 3 million workers have dropped out of the labor market altogether since
February 2020.

To help alleviate the economic hardships caused by the pandemic, Coronavirus State and Local Fiscal
Recovery Funds enable eligible state, local, territorial, and Tribal governments to provide a wide range
of assistance to individuals and households, small businesses, and impacted industries, in addition to
enabling governments to rehire public sector staff and rebuild capacity. Among these uses include:

< Delivering assistance to workers and families, including aid to unemployed workers and job
training, as well as aid to households facing food, housing, or other financial insacu rity. In
addition, these funds can support survivor’s benefits for family members of COVID-19 victims.,

©  Supporting small businesses, helping them to address financial challenges causad by the
pandemic and to make investments in COVID-19 prevention and mitigation tactics, as well as to
provide technical assistance. To achieve these goals, recipients may employ this funding to
execute a broad array of loan, grant, in-kind assistance, and counseling programs to enable
small businesses to rebound from the downturn.

*  Speeding the recovery of the tourism, travel, and hospitality sectors, supporting industries that
were particularly hard-hit by the COVID-19 emergency and are just now beginning to mend.
Similarly impacted sectors within a local area are also eligible for support.

©  Rebuilding public sector capacity, by rehiring public sector staff and replenishing
unemployment insurance (Ul) trust funds, in each case up to pre-pandemic levels. Recipients
may also use this funding to build their internal ca pacity to successfully implement economic
relief programs, with investments in data analysis, targeted outreach, technology infrastructure,
and impact evaluations.
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3. Serving the hardest-hit communities and families

While the pandemic has affected communities across the country, it has disproportionately impacted
low-income families and communities of color and has exacerbated systemic health and economic
inequities. Low-income and socially vulnerable communities have experienced the most severe health
impacts. For example, counties with high poverty rates also have the highest rates of infections and
deaths, with 223 deaths per 100,000 compared to the U.S. average of 175 deaths per 100,000.

Corcnavirus State and Local Fiscal Recovery Funds allow for a broad range of uses to address the
disproportionate public health and economic impacts of the crisis on the hardest-hit communities,
populations, and households. Eligible services include:

Addressing health disparities and the social determinants of health, through funding for
community health workers, public benefits navigators, remediation of lead hazards, and
community violence intervention programs;

*  Investments in housing and neighborhoods, such as services to address individuals
experiencing homelessness, affordable housing development, housing vouchers, and residential
counseling and housing navigation assistance to facilitate moves to neighborhoods with high
economic opportunity;

° Addressing educational disparities through new or expanded early learning services, providing
additional resources to high-poverty school districts, and offering educational services like
tutoring or afterschool programs as well as services to address social, emotional, and mental
health needs; and,

Promoting healthy childhood environments, including new or expanded high quality childcare,
heme visiting programs for families with young children, and enhanced services for child
welfare-involved families and foster youth.

Governments may use Coronavirus State and Local Fiscal Recovery Funds to support these additional
services if they are provided:

*  within a Qualified Census Tract (a low-income area as designated by the Department of Housing
and Urban Development);

*  tc families living in Qualified Census Tracts;
* by a Tribal government; or,

*  to other populations, households, or geographic areas disproportionately impacted by the
pandemic.

4. Replacing lost public sector revenue

State, local, territorial, and Tribal governments that are facing budget shortfalls may use Coronavirus
State and lLocal Fiscal Recovery Funds to avoid cuts to government services. With these additional
resources, recipients can continue to provide valuable public services and ensure that fiscal austerity
measures do not hamper the broader economic recovery.
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Many state, local, territorial, and Tribal governments have experienced significant budget shortfalls,
which can yield a devastating impact on their respective communities. Faced with budget shortfalls and
pancemic-related uncertainty, state and local governments cut staff in all 50 states. These budget
shortfalls and staff cuts are particularly problematic at present, as these entities are on the front lines of
battling the COVID-19 pandemic and helping citizens weather the economic downturn.

Recipients may use these funds to replace lost revenue. Treasury’s Interim Final Rule establishes a
methodology that each recipient can use to calculate its reduction in revenue. Specifically, recipients
will compute the extent of their reduction in revenue by comparing their actual revenue to an
alternative representing what could have been expected to occur in the absence of the pandemic.
Analysis of this expected trend begins with the last full fiscal year prior to the public health emergency
and projects forward at either (a) the recipient’s average annual revenue growth over the three full
fiscal years prior to the public health emergency or (b) 4.1%, the national average state and local
revenue growth rate from 2015-18 (the latest available data).

For @dministrative convenience, Treasury’s Interim Final Rule allows recipients to presume that any
diminution in actual revenue relative to the expected trend is due to the COVID-19 public health
emergency. Upon receiving Coronavirus State and Local Fiscal Recovery Funds, recipients may
immaediately calculate the reduction in revenue that occurred in 2020 and deploy funds to address any
shor:fall. Recipients will have the opportunity to re-calculate revenue loss at several points through the
program, supporting those entities that experience a lagged impact of the crisis on revenues.

Importantly, once a shortfall in revenue is identified, recipients will have broad latitude to use this
funding to support government services, up to this amount of lost revenue.

5. Providing premium pay for essential workers

Corcnavirus State and Local Fiscal Recovery Funds provide resources for eligible state, local, territorial,
and Tribal governments to recognize the heroic contributions of essential workers. Since the start of the
public health emergency, essential workers have put their physical well-being at risk to meet the daily
neec's of their communities and to provide care for others.

Many of these essential workers have not received compensation for the heightened risks they have
faced and continue to face. Recipients may use this funding to provide premium pay directly, or through
grants to private employers, to a broad range of essential workers who must be physically present at
their jobs including, among others:

¥ Staff at nursing homes, hospitals, v" Truck drivers, transit stafi, and
and home-care settings warehouse workers

¥ Workers at farms, food production v Childcare workers, educators, and school
facilities, grocery stores, and restaurants staff

7 Janitors and sanitation workers V" Social service and human services staff

¥ Public health and safety staff

Treasury’s Interim Final Rule emphasizes the need for recipients to prioritize premium pay for lower
inco ne workers. Premium pay that would increase a worker’s total pay above 150% of the greater of
the «tate or county average annual wage requires specific justification for how it responds to the needs
of these workers.
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In addition, employers are both permitted and encouraged to use Coronavirus State and Local Fiscal
Recovery Funds to offer retrospective premium pay, recognizing that many essential workers have not
yet received additional compensation for work performed. Staff working for third-party contractors in
eligible sectors are also eligible for premium pay.

6. Investing in water and sewer infrastructure

Recipients may use Coronavirus State and Local Fiscal Recovery Funds to invest in necessary
improvements to their water and sewer infrastructures, including projects that address the impacts of
climate change.

Recipients may use this funding to invest in an array of drinking water infrastructure projects, such as
building or upgrading facilities and transmission, distribution, and storage systems, including the
replacement of lead service lines.

Recipients may also use this funding to invest in wastewater infrastructure projects, including
constructing publicly-owned treatment infrastructure, managing and treating stormwater or subsurface
drainage water, facilitating water reuse, and securing publicly-owned treatment works.

To help jurisdictions expedite their execution of these essential investments, Treasury’s Interim Final
Rule aligns types of eligible projects with the wide range of projects that can be supported by the
Environmental Protection Agency’s Clean Water State Revolving Fund and Drinking Water State
Revolving Fund. Recipients retain substantial flexibility to identify those water and sewer infrastructure
investments that are of the highest priority for their own communities.

Treasury’s Interim Final Rule also encourages recipients to ensure that water, sewer, and broadband
projects use strong labor standards, including project labor agreements and community benefits
agreements that offer wages at or above the prevailing rate and include local hire provisions.

7. Investing in broadband infrastructure

The pandemic has underscored the importance of access to universal, high-speed, reliable, and
affordable broadband coverage. Over the past year, millions of Americans relied on the internet to
participate in remote school, healthcare, and work.

Yet, by at least one measure, 30 million Americans live in areas where there is no broadband service or
where existing services do not deliver minimally acceptable speeds. For millions of other Americans, the
high cost of broadband access may place it out of reach. The American Rescue Plan aims to help remedy
these shortfalls, providing recipients with flexibility to use Coronavirus State and Local Fiscal Recovery
Funds to invest in broadband infrastructure.

Recognizing the acute need in certain communities, Treasury’s Interim Final Rule provides that
investments in broadband be made in areas that are currently unserved or underserved—in other
words, lacking a wireline connection that reliably delivers minimum speeds of 25 Mbps download and 3
Mbps upload. Recipients are also encouraged to prioritize projects that achieve last-mile connections to
households and businesses.

Using these funds, recipients generally should build broadband infrastructure with modern technologies
in mind, specifically those projects that deliver services offering reliable 100 Mbps download and 100
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Mbps upload speeds, unless impracticable due to topography, geography, or financial cost. In addition,
recipients are encouraged to pursue fiber optic investments.

In view of the wide disparities in broadband access, assistance to households to support internet access
or digital literacy is an eligible use to respond to the public health and negative economic impacts of the
pandemic, as detailed above.

8. Ineligible Uses

Corcnavirus State and Local Fiscal Recovery Funds provide substantial resources to help eligible state,
local, territorial, and Tribal governments manage the public health and economic conseguences of
COVID-19. Recipients have considerable flexibility to use these funds to address the diverse needs of
their communities.

To ensure that these funds are used for their intended purposes, the American Rescue Plan Act also
specifies two ineligible uses of funds:

¢ States and territories may not use this funding to directly or indirectly offset a reduction in net
tax revenue due to a change in law from March 3, 2021 through the last day of the fiscal year
in which the funds provided have been spent. The American Rescue Plan ensures that funds
needed to provide vital services and support public employees, small businesses, and families
struggling to make it through the pandemic are not used to fund reductions in ret tax revenue.
Treasury’s Interim Final Rule implements this requirement. If a state or territory cuts taxes, they
must demonstrate how they paid for the tax cuts from sources other than Coronavirus State
Fiscal Recovery Funds—by enacting policies to raise other sources of revenue, by cutting
spending, or through higher revenue due to economic growth. If the funds provided have been
used to offset tax cuts, the amount used for this purpose must be paid back to the Treasury.

< Norecipient may use this funding to make a deposit to a pension fund. Treasury’s Interim
Final Rule defines a “deposit” as an extraordinary contribution to a pension fund for the purpose
of reducing an accrued, unfunded liability. While pension deposits are prohibited, recipients
may use funds for routine payroll contributions for employees whose wages and salaries are an
eligible use of funds.

Treasury’s Interim Final Rule identifies several other ineligible uses, including funding debt service, legal
settlements or judgments, and deposits to rainy day funds or financial reserves. Further, general
infrastructure spending is not covered as an eligible use outside of water, sewer, and broadband
investments or above the amount allocated under the revenue loss provision. While the program offers
broad flexibility to recipients to address local conditions, these restrictions will help ensure that funds
are used to augment existing activities and address pressing needs.
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May 19

May 21
May 24-June 23

June 8 - June 23
June 16

June 28 - July 9
July 6

July 6

July 7-15

July 16

July 21

July 24

July 28

July 31

August 2
August 4
August 4

August 11
August 23
September 1
September 8
September 8

September 20

Wednesday

Friday

Wednesday

Tuesday

Tuesday

Friday
Wednesday
Saturday

Wednesday

Saturday

Monday
Wednesday
Wednesday

Wednesday
Monday

Wednesday
Wednesday
Wednesday

Monday

City of Fredericksburg
FY 2022 Budget Calendar

Council Work Session- Council Budget Priorities

City Manager Provides Budget Guidance to Department Heads
Department Heads Prepare Proposed Operating and Capital Budgets

Develop Updated Capital Improvement Plan
Publish Notice of Public Hearing on Budget
Meetings with CM, ACM, Finance Department, and City Departments

Five-Year Capital Improvement Plan (CIP) Presentation to Council - (6:00 PM)

Public Hearing for Citizen Input on FY 2022 Budget - (6:00 PM)

City Manager, Assistant City Manager and Finance Director Prepare Balanced
Budget
Send Proposed City Budget to City Council

City Council Workshop on Proposed General Fund Budget - (4:00 PM)
Receive Certified Property Values from GCAD

City Council Workshop on Proposed Enterprise Fund Budgets - (4 PM)

Calculation of No-New-Revenue and Voter-Approval Tax Rates by Tax
Assessor/Collector

Budget Workshop with County Commissioners - (8:30 AM - 10:30 AM)
Publish Notice of Public Hearing on Budget
Publish No-New-Revenue and Voter-Approval Tax Rates

City Council Budget workshop on all Funds — Proposed General Fund &
Enterprise Funds Budget - (4 PM)

Council Public Hearing on Proposed Budget/No-New-Revenue Tax Rate
Submitted to Council/Approve Proposed Tax Rate

Publish Notice of Public Hearing on Tax Rate Increase (if necessary)

Public Hearing on Tax Increase (if necessary) -(6:00 PM)
Publish Notice of Tax Revenue Increase (if necessary)

Council Adopts Separate Budget and Tax Rate Ordinances - TBD (6:00 PM)
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Motion: A motion was made by Councilmember Musselman, seconded by Councilmember
Kichne. to approve on second reading Ordinance 2020-03 amending the Zoning Ordinance of the
City and establishing the Zoning District as to tracts located along the south side of W. Live Oak
Street. extending from east of Post Oak Road to west of Smokehouse Road, upor annexation into
the City; establishing Residential, Public Facilities, and Commercial Zoning for said property
upon annexation: and providing for an effective date. On roll call vote:

Councilmember Musselman  aye

Mayor Neftendorf aye
Councilmember Kiehne aye
Councilmember Rickert aye
Councilmember Watson aye
_—TFhe-motion-earried- unanimously
T \\\\
el

8. OTHER ACTION ITEMS AND UPDATES

A. Consider, discuss, and take appropriate action regarding the City Council FY2021
budget priorities.

Kent Myers. City Manager, reviewed the challenges the City faces due to the decreases in several

major revenues because of the pandemic. He also provided options for increasing revenues and

decreases in expenditures. He reported every year at the start of the annual budget process the

City Council is asked to provide their priorities and direction. The City Council discussed the

challenges the City faces in the FY2021. They provided the following priorities:

»  Conservative approach to revenue projections

» Maintain current level of City services

* Avoid increases in taxes or fees unless critical to maintaining City services

» Maintain attractive appearance of community (i.e. code enforcement, vegetation
management, etc.)

»  Delay new major expenses until next year if possible

»  Decrease certain expenses such as overtime and protocol

3. Consider, discuss, and take appropriate action regarding a presentation by Kimley
Horn on the Transportation project and Traffic Impact Study.
Garrett Bonn, Assistant Engineer, stated as part of the Transportation Projects Traffic Impact
Studly. Kimley-Horn was tasked with identifying, evaluating, and recommending short term
projzcts that could help enhance operations and safety on the transportation system within the
City of Fredericksburg. He introduced Jake Gutekunst with Kimley-Horn.

Jake Gutekunst, Kimley-Horn. provided a PowerPoint Presentation regarding shert-term projects
summary, safety projects, operational projects, and funding improvements.

The City Council discussed the different projects, the timelines of the projects, ard the current
TxDOT process regarding the funding of projects.

. Consider, discuss, and take appropriate action regarding:
i. The July 4" Parade

Jenriter Krupa, Special Events Coordinator, reviewed the history of the Governor's Executive
Order related to mass gatherings.

City Council Regular Meeting Minutes June 15, 2020 Page 5
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