CITY COUNCIL WORK SESSION AGENDA
MONDAY, JULY 19, 2021 ~4 P.M.
LAW ENFORCEMENT CENTER
1601 EAST MAIN STREET
FREDERICKSBURG, TEXAS 78624

Charlie Kiehne, Mayor Jerry M. Luckenbach, Councilmember
Tom Musselman, Councilmember Kathy O’Neill, Councilmember
Bobby Watson, Councilmember Kent Myers, City Manager

The City of Fredericksburg City Council will meet in a regular session on Monday, July19,
2021 at 4 p.m. This meeting will be held in person and live stream on our YouTube Channel.

Link to City of Fredericksburg YouTube Channel Fredericksburg, Texas USA - YouTube
(https://www.youtube.com/channel/UCrhnlIFjVfDS1SPBJD2pYKcQ/featured)

Audio of this meeting will be recorded and uploaded to the City website following the
conclusion of the meeting.

1. CALL TO ORDER

2. PUBLIC COMMENTS
The City Council welcomes citizen participation and comments at all City Council Meetings. The
City Council offers citizens the opportunity to address them by signing up to speak prior to the
meeting and to limit comments to 3-minutes.
Written Comments: to be submitted remotely:
1. Must be received by 2 p.m. on July 19, 2021.
2. Complete the Citizen Comment Form online at Fredericksburg, TX - Official Website
(fbgtx.org); or
3. Email your comments to CitizenComments@fbgtx.org or
4. Complete a Citizen Comment Form located inside the Public Access entrance at 126 W. Main
Street, Fredericksburg, Texas, and place in the box marked Citizen Comment Form.
Copies of the submitted comments will be provided to the City Council and made public on the City
website under the “July 19, 2021, City Council Regular Meeting” tab.

Verbal Comments:
1. Sign up in-person between 3:30 p.m. and 4 p.m. at the Law Enforcement Center in order to
comment.
2. You will be limited to 3 minutes to speak.

NOTE: The Texas Open Meetings Act permits a member of the public or a member of the
governmental body to raise a subject that has not been included in the notice for the meeting.
However, any discussion of the subject must be limited to a proposal to place the subject on the
agenda for afuture meeting and an response to a question posed to the City Council is limited to
either a statement of specific information or recitation of existing policy. TEX. GOV'T CODE §
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551.042.

3. WORK SESSION ITEM
The following item will be considered, discussed, and take appropriate action.
A. Report and discuss the City of Fredericksburg proposed 5-year Capital Improvement Plan
(CIP) (Clinton Bailey, Assistant City Manager/Public Works and Utility Director).
(Agenda Packet Page )
(Agenda Packet Page 3-4)

4. ADJOURN
This is to certify that I, Shelley Goodwin, posted this Agenda at 2:20 p.m. on July 14, 2021, at the

entrance and on the bulletin board of the City of Fredericksburg City Hall, 126 W. Main St.,
Fredericksburg, Texas.

City Secretary
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CITY COUNCIL MEMO

DATE: lJuly 19, 2021
TO: Mayor and City Council
FROM: Clinton Bailey, P.E., Assistant City Manager/Director of Public Works and Utilities

SUBIJECT: Capital Improvements Plan Presentation — Presentation Il

Summary:

The 2021 Capital Improvement Plan will be presented during two City Council meetings this year
according to the following schedule:

July 6th

Presentation | — General Fund departments.
July 19th
Presentation Il — Enterprise Fund departments.

Recommendation:

N/A

Background / Analysis:

The City of Fredericksburg
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The capital improvement plan (CIP) process was established to provide a routine process and procedure
for identifying, evaluating, and advocating the current and future capital needs of the City of
Fredericksburg. The capital planning process not only provides an orderly and routine method of
proposing the planning of capital improvements, but the process also makes capital expenditures more
responsive to community needs by informing the public. The CIP does not appropriate funds, but
supports the budget process and the appropriations made through the adoption of the budget. A
successful CIP provides for considerable advance notification, planning, evaluation, scope definition,
design, public discussion, cost estimation, and financial planning. Objectives utilized to develop the CIP
are:

* To preserve and improve the infrastructure of Fredericksburg

* To identify and examine current and future infrastructure needs and minimize the financial impact on
residents

* To maximize the useful life of capital investments by scheduling major renovations and modifications
at the appropriate time in the life-cycle of facilities

* To improve financial planning by comparing needs with resources, and estimating future funding
issues

The CIP ensures coordination between City departments and City Council in the planning and
implementing of capital projects. The CIP Identifies and determines future infrastructure needs and
establishes priorities among projects so the available resources are used to the greatest extent possible.
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